
A look forward at the changes needed  
to drive Human Asset Creation in 2022

UNLOCKING TALENT 
IN A NEW ERA OF 
TRANSFORMATION 
AND OPPORTUNITY



2022 is expected to be a year of change, with  
post-pandemic recovery making way for optimism,  
new opportunities, and alongside that, an increasingly  
competitive landscape for organisations across all industries. 

The acquisition and retention of talent will be key to 
the success of businesses in the long-term, especially 
with fast-paced digital transformation changing the 
way companies deliver products, services and manage 
their operations.  

But job vacancies in Australia surged 18.5% in the  
last quarter of 2021, according to the latest figures. 
With skills shortages expected to present significant 
challenges for organisations looking to forge ahead 
this year, research shows HR leaders currently have 
several priorities1 on the road to developing more 
dynamic and progressive approaches to sourcing and 
evaluating Australia’s top talent. 

Optimising for success:  
The role of HR in building  
future-ready workforces
Moving forward, workforces will need to be designed 
for greater resilience and agility. With this ethos, 
companies will be able to equip themselves with the 
right skills in a business environment that’s evolving 
faster than Australia’s talent pool and prepare for the 
seismic shift in workers’ behaviours and priorities 

which is changing how sought-after talent  
evaluates employers.  

What will it take to build  
critical skills and competencies?
59% of HR leaders say building critical skills and 
competencies is a top priority for 2022, with 40% 
saying they’re currently struggling to build skills 
development solutions fast enough to meet  
evolving needs2. 

40%

of HR leaders are struggling  
to meet evolving skills needs.

• In an incredibly competitive recruiting 
environment – especially for niche skills – there 
is a need to focus on a skills-first approach to 
recruitment, rather than role-first. Importantly, this 
means onboarding talent and building workforces 
that have the capability – encompassing both 
technical skills and personal qualities – to learn 
and adapt for an organisation’s future needs.

Unlocking talent in a  
new era of transformation 
and opportunity
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There is a need to focus on a  
skills-first approach to recruitment  
rather than role-first.

• Planning for the future of work and executing 
future work strategies will be key. While a recent 
survey3 shows only one-third (32%) of HR leaders 
think the HR function is currently effective on 
workforce strategy, 42% are making it a top 
priority this year4. Preparing for the future of work 
with a skills-first approach means evaluating the 
changeable environmental forces which could 
have an impact on the skills and talent required to 
achieve strategic objectives. 

The importance of managing change 
In the wake of the pandemic, it’s expected that 
disruption and the shift to remote work is causing 
many employees to thoroughly assess their existing 
workplaces and become more open to leaving for 
new organisations that reflect their values more 
closely. During the pandemic, 38% of workers said 
they were planning to leave their organisation in 
the next 12 months5, while over half (54%) said they 
would consider leaving after the pandemic if their 
workplace didn’t offer more flexibility6.

38% 

of workers are planning  
to leave their organisation.

While recruiting the right competencies for a 
changing environment is critical, ‘change’ must also be 
carefully managed within the organisation to ensure 
companies don’t fall short of expectations when it 
comes to employee experiences. With attracting new 
skills and staff turnover at stake, nearly half (48%) of 
HR leaders will be prioritising organisational design 
and change management this year7.

• 96% of employees say they would be more likely 
to stay with their organisation if they were offered 
a clear and well defined programme of training 
and development; this indicates that hiring talent 
based on potential rather than their immediate 
suitability is not only essential for meeting 
skills gaps, but can also go a long way towards 
improving retention8.   

Employees are open to leaving  
for organisations that reflect  
their values more closely.

• Diversity, equity, and inclusion (DE&I) policies are 
topping the list of employee considerations with 
the majority (76%) of employees and job seekers 
saying a diverse workforce is important when 
evaluating companies and job offers9.

76% 

DE&I policies top the list  
of considerations for candidates 
considering job offers.
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• By now, it’s also clear that the quality of an 
organisation’s response in a crisis can distinguish 
the top employer brands, but only 44% of 
employees say they trust their organisation to 
navigate a crisis well. Research suggests that a 
lack of diversity caused by a failure to advance 
underrepresented talent is likely to undermine 
confidence and trust in an employer10.

Driving diversity, equity, and inclusion
Unsurprisingly, with many employees placing high 
value on DE&I in the workplace and a lack of  
career progression for underrepresented talent 
leading to a poor perception of leaders, DE&I is 
among the top five priorities for HR leaders in 20227. 
But there is a common challenge when it comes  
to improving DE&I. 

Despite efforts to change mindsets and track metrics, 
over a third (36%) of HR leaders say they struggle 
to hold business leaders accountable for DE&I 
outcomes12 – and it’s being noticed. Well over half 

(56%) of employees have been found to hold strongly 
negative views around the accountability of leaders 
when it comes to making a positive difference to 
DE&I at work13.   

56% 

of employees hold negative views 
about leadership accountability  
for DE&I outcomes.

For the HR function, overcoming the barriers to 
greater DE&I can be driven by shifting from a 
culture of ‘collective accountability’ over outcomes 
to ‘consequential accountability’, which changes 
recruitment behaviour by requiring leaders to 
meet DE&I objectives to advance. Importantly, this 
approach should be supported by customised HR-
led recruitment strategies which enable leaders to 
execute DE&I goals.     
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 Top five takeaways

Important references
1, 2, 4, 7, 10, 11, 12 Gartner, Top 5 HR Trends and Priorities for 2022, 3PwC, Future of Work and Skills Survey, 5PwC, What workers want: Winning the war or 
talent, 6Ernst & Young, Work Reimagined Employee Survey 2021, 8Mitrefinch, Key HR Challenges and Trends 2022, 9Glassdoor, Diversity & Inclusion 
Workplace Survey, 13McKinsey & Company, Diversity wins: How inclusion matters 

1  In a competitive recruiting environment,  
HR leaders must take a skills-first approach  
to hiring, assessing candidates for their capability 
to learn and develop for existing and future needs. 

2  Hiring talent based on potential is critical  
to meeting critical skills gaps and improving 
retention with nearly all employees likely to  
stay loyal to companies offering professional 
training and development.  

3  The pandemic is causing many employees to  
re-evaluate their organisation – many are now  

open to leaving for employers who reflect  
their values more closely.   

4  Diversity, equity and inclusion (DE&I)  
policies top the list of considerations among 
employees and candidates assessing companies 
and new job offers. 

5  DE&I outcomes can be improved by shifting 
to cultures of collective accountability which, 
supported by customised HR-led recruitment 
strategies, requires leaders to meet objectives  
to advance.
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Call us today to discuss how our solutions can help 
you unlock hidden potential in your workforce.

WithYouWithMe exists to create a more equitable  
world, helping create meaningful careers, workforces,  
and organisations through Human Asset Creation.  
Our data-led workforce solutions build productive  
teams from overlooked talent pools for in-demand  
tech roles and build careers with continuous learning.

sales@withyouwithme.com 
withyouwithme.com

Australia  |  USA  |  Canada  |  UK

mailto:sales%40withyouwithme.com%20?subject=
https://www.withyouwithme.com/

