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This week in the ShapeShift DAO, we have been discussing 

various ideas during our weekly governance meeting. We 

have three passed and one active proposal. Please consider 

casting your vote. The ShapeShift forum continues to see 

great engagement from the community with new ideas and 

proposals being discussed.

Check out the section below for a 

summary of our weekly governance 

including current proposals as well 

as new and old forum posts. Let’s 

continue to DAO it!

ShapeShift DAO Weekly Ops Sprint


July 11, 2022 – 10:30 am



Weekly Governance Meeting


July 14, 2022 – 3:00 pm

Check out our Community Calendar For More!


Discord for Discussion


Forum for Current Proposals

KEY DATES (MDT – 06:00) USEFUL LINKS

weekly governance

Passed Proposals 

Shapeshift integration to Staking Rewards (+Verified 
provider program) – 

Total Proposed Budget: €35,000 in USDC or FOX+15% 
premiu�

� Integration would make ShapeShift Asset and 
Provider data accessible to Staking Rewards’ core 
data API service�

� A verified rating and Prioritized ranking on Staking 
Rewards�

� FOX staking included in Staking Rewards API�
� ShapeShift must add the SR Verified Provider Widget 

to your official website footer�
� Gain exposure from 450k unique monthly stakers�
� This will reflect in improved Staked Value, Engaged 

balance, Number of unique Stakers metrics.

Read here


Fund the product & creative services workstream July-
Dec 2022 – 

Total Proposed Budget: $364,636 ($290,453 in USDC) 6 
months fundin�

5 member team: WS Leader, UX Lead, PM, PM/
Creative Services, Designer/Illustrator�

Execute projects that lead to growth in DAO revenues 
and a 15% MOM growth in users.

Read here


� Previous Proposal Goal�
� Product Roadma�
�

� Detailed Budge�
�

Create & Maintain Yieldy Tokens – 

Total Proposed Budget: $�

� Creation and maintenance of the Yieldy 
infrastructure, including its smart contracts, tokens, 
and technical logistics�

� 10% of revenue earned from Yieldy strategies will be 
directed back to the DAO�

� ETH, USDC, (FEI, LUSD, and ALCX) created initially�
� TMDC will determine how to manage the strategies 

that generate revenue for Yieldy assets�
� Revenue-generation strategy will Phase 1 will rely on 

Tokemak reactors�
� Contracts are already built, and are currently 

undergoing multiple audits.

Read here
 

Renew Moderation Workstream July - End of Dec 2022 
– Read here


Total Proposed Budget: $66,000 ($11,000/month�

� Renew the Moderation Workstream, re-elect Giantkin 
as leader and fund the workstream through the end 
of December 2022�

� Moderation supports all workstreams and all users 
within each of the platforms it moderates�

� Organize user flow via roles, channels and bots�
� Create and maintain scheduled events in sesh & 

Discord�
� Provide protection from scammers, warn abusers�
� Provide moderation support for meetings and 

community events�
� Drive users to the proper channels, continually 

monitoring channels�
� Take part in Support/Ops triage process by shuttling 

members requesting support to the proper channels, 
connecting with self help resources.

Active Proposals 

�
@ken�

�

@mperklin�

�

@Tyler | ShapeShift

[SCP-90] Fund the Tokenomics Workstream in Q3/Q4 

[SCP-TBD] Establish TSSC and formalize TS role at 
ShapeShift DAO 

[SCP-TBD] - Sunsetting the Support Workstream 
Proposal 

New Forum Posts (Ideation)

� ShapeShift DAO Weekly Newsletter July 4, 2022 
@Arin�

� ShapeShift DAO Boletín Semanal 4 de Julio de 2022 
@Jpanam @rohekbenite�

� ShapeShift DAO Boletim Semanal 4 de Julho de 2022 
@guiriba @rohekbenitez

Newsletters

�

@Toasty�

�
@0xdef1caf�

�

@Marley | TaxiStake

Proposal to consolidate current Marketing, Growth 
& Globalization Workstream 

[SCP-TBD] Definition of Workstream Leader 

[SCP TBD] - Additional Bounties for IBC integrations 
- Ideation Thread 

Old Forum Posts (Ideation)

�
@Neverwas�

�

@cryptomeg

Company Fiscal Responsibility 

Update to Customer Support Workstream Proposal 
Budget 

Old Forum Posts

Best Day Ever!

https://www.facebook.com/ShapeShiftPlatform
https://www.facebook.com/ShapeShiftPlatform
https://www.instagram.com/shapeshift_io/
https://www.instagram.com/shapeshift_io/
https://www.linkedin.com/company/shapeshiftplatform/
https://www.linkedin.com/company/shapeshiftplatform/
https://twitter.com/ShapeShift
https://twitter.com/ShapeShift
https://www.youtube.com/channel/UCrZ2Ml63kLwZJ6amqoGaZeQ
https://www.youtube.com/channel/UCrZ2Ml63kLwZJ6amqoGaZeQ
https://calendar.google.com/calendar/u/0/embed?src=9ul7vb4u1spv90etqjvu7rgkuc@group.calendar.google.com&pli=1
https://discord.com/invite/shapeshiftnt Proposals
https://forum.shapeshift.com/c/proposal-discussion/7
https://boardroom.io/shapeshift/proposal/cHJvcG9zYWw6c2hhcGVzaGlmdDpkZWZhdWx0OmJhZmtyZWlidGIyNzZqbnd0Zjc2NWNqdWFkNWVteW8zaWZtdHl3c2l4M2V1amNjMmR0dTZkbnVicTdt
https://boardroom.io/shapeshift/proposal/cHJvcG9zYWw6c2hhcGVzaGlmdDpkZWZhdWx0OjB4ZDgyMTM0MWZmZjRmMWRjZmY2NGI3ODA5OGFiZWUzYjUwNWI0Yjg0MzFiMGE1MzllOTlkNTMxOGJhZjdlNWU3Mg==
https://www.notion.so/shapeshift/Goals-Results-from-Jan-June-2022-af0987c327804e8b89eeafde8c6c01e4
https://www.notion.so/shapeshift/68196f67e07943ed8bb1e10ac7d1430d?v=024c941b800e48d580630470d282e3dd
https://docs.google.com/spreadsheets/d/10NM9yP8U_014UaPTMj9xQygjjhmfSav6cd5jdzmPRHU/edit#gid=356763085
https://boardroom.io/shapeshift/proposal/cHJvcG9zYWw6c2hhcGVzaGlmdDpkZWZhdWx0OmJhZmtyZWloMmF2YXRiZXFmNXgzdXU0N3IzdWF6M2N4cWY0dXNoZ3d0N3dqbzR1eWw3M2Zmemw3ZWdx
https://boardroom.io/shapeshift/proposal/cHJvcG9zYWw6c2hhcGVzaGlmdDpkZWZhdWx0OjB4NTFkNDc5YzFmYzhiZDBiMjI5ODM2YjZjNmM0MTBhNmRkNzM4YTlkZjc1NDc0OTNkN2MwYjk4MjhkYWJmNzA0MQ==
https://forum.shapeshift.com/t/scp-90-fund-the-tokenomics-workstream-in-q3-q4/1616
https://forum.shapeshift.com/t/scp-tbd-establish-tssc-and-formalize-ts-role-at-shapeshift-dao/1611
https://forum.shapeshift.com/t/scp-tbd-establish-tssc-and-formalize-ts-role-at-shapeshift-dao/1611
https://forum.shapeshift.com/t/scp-tbd-sunsetting-the-support-workstream-proposal/1613
https://forum.shapeshift.com/t/scp-tbd-sunsetting-the-support-workstream-proposal/1613
https://forum.shapeshift.com/t/proposal-to-consolidate-current-marketing-growth-globalization-workstream/1601
https://forum.shapeshift.com/t/proposal-to-consolidate-current-marketing-growth-globalization-workstream/1601
https://forum.shapeshift.com/t/scp-tbd-definition-of-workstream-leader/1604
https://forum.shapeshift.com/t/scp-tbd-additional-bounties-for-ibc-integrations-ideation-thread/1556/5
https://forum.shapeshift.com/t/scp-tbd-additional-bounties-for-ibc-integrations-ideation-thread/1556/5
https://forum.shapeshift.com/t/company-fiscal-responsibility/1586/5
https://forum.shapeshift.com/t/update-to-customer-support-workstream-proposal-budget/1597
https://forum.shapeshift.com/t/update-to-customer-support-workstream-proposal-budget/1597

