
The Community Moderation 

Workstream is primarily responsible 

for supporting the community and 

maintaining the integrity of various 

ShapeShift platforms such as Discord, 

The Forum, Boardroom and Notion. 

Future platforms that the community 

chooses to implement may also be 

included. This workstream is used daily 

to ensure the smooth operation of the 

ShapeShift DAO and this proposal's 

passing allows that to continue.

Renew Moderation Workstream 
July - End of Dec 2022

One year ago today, ShapeShift 

announced that it would be the first 

company to fully decentralize all 

corporate structure while at the same 

time issuing the largest airdrop in 

history to help empower our new DAO. 

ShapeShift promised to start open 

sourcing all of its code over the following 

months. Checking in on how the DAO is 

doing one year later now, we can see 

that there has been an incredible 

amount of progress on this front.

ShapeShift One Year Anniversary –
Insight From Jon ShapeShift

By popular demand, our FOX/ETH 

farming rewards have been extended! 

If you are currently farming in our old 

pool, please unstake and move your LP 

tokens to the new yield farming 

contract to participate in the new 

round and earn up to 130% on your 

staked FOX/ETH LP tokens! If there 

ever was a time to start farming these 

LP tokens with us, now would be the 

time!

FOX/ETH Farming 
Rewards Continue!
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Bounties Completed 132Bounties Created 159

Dework Bounties

Shadowy Super Coders Wanted


The DAO is seeking talented engineers to join an engaged community of builders. 

This is a unique opportunity to build the next generation of crypto tools for 

customer financial sovereignty. DAO Engineers work in small, cross-functional 

teams, and experience a lot of variety, while still having the opportunity to develop 

expertise in areas of interest.

ENGINEERING BOUNTIES

The mission of this workstream is simple: to help people. Moderation is the workstream you never knew you needed but couldn’t 

live without. From welcoming new users to setting up Zoom calls to managing bots; moderation is here to support the 

community. This workstream strives to create a space that fosters security, growth and innovation. Our team of trustworthy, 

confident and enthusiastic moderators allows for decentralization of community moderation.


Read more...

Moderation supports all workstreams 

and all users within each of the 

platforms it moderates. As they bring 

more members into the various 

platforms, moderators act much more 

than bot managers and spam blockers. 

Not only do moderators set up the 

verification process, but they are also 

the point of contact for members 

having issues with the verification 

process一they function as the greeters 

of the DAO.

Renew Moderation Workstream 
July - End of Dec 2022

liquidity is paramount in maintaining a healthy FOX Token ecosystem for our FOX family and community members. You can read 

the full proposal .


The Uniswap rewards program allows FOX holders to provide liquidity on the decentralized exchange Uniswap v2 and stake their 

liquidity provider tokens in the ShapeShift staking rewards contract for a proportional share of the distributed FOX Tokens over 

the four and a half month period.


here

Read more...

The ShapeShift DAO has approved the 

continuation of liquidity mining 

incentives in the Uniswap FOX/ETH 

pool, effectively extending and 

modifying the current liquidity mining 

rewards.


The new strategy will maintain liquidity 

mining rewards near or at current 

levels for an additional four and a half 

months starting in early July 2022. No 

wonder this proposal passed with 4.64 

million votes, as the advantages of the 

DAO providing access to protocol

FOX/ETH Farming Rewards Continue!

One thing to watch is how fast the DAO has been evolving as an organization. In traditional centralized orgs, especially as they 

grow to any significant size, bureaucratic inertia develops, challenging organizational evolution. This is why changes tend to be 

slow and plodding in most traditional orgs; by contrast, the ShapeShift DAO has transformed organically and rapidly over the 

course of a single year. This includes experiments around how work gets done, either via the core workstreams the DAO funds, 

bounties of various types, and all sorts of community contributions across the board. The evolution of the DAO also includes 

innovating on new products and services, like FOXy and FOXChain, as well as assigning leadership (and subsequent changes to 

that leadership) across the DAO’s workstreams as needed. The debate around what the DAO’s purpose and goals should be is 

ever evolving with the community and as market opportunities shift.


Read more...

So much has been accomplished in 

such a short time on the path toward 

the full decentralization of ShapeShift 

DAO. In fact, I would assert the 

ShapeShift DAO is already one of the 

more decentralized organizations in all 

of crypto—the power is in the hands of 

the community and token holders 

across governance decision-making, 

and anyone can join at any time to get 

involved and let their voice be heard in 

the DAO’s  or . It has 

been inspiring to watch the community 

form and take up the ShapeShift DAO 

mission, each in their own way.
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