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This week in the ShapeShift DAO, we have been
discussing various proposals and ideas during our
weekly governance meeting. We have three active
proposals for voting and various proposals in
ideation as well as being discussed currently. These
proposals continue to see great engagement from
the community with fresh ideas coming to light.

KEY DATES (MDT - 06:00)

ShapeShift DAO Weekly Ops Sprint
December 20, 2021 - 10:30 am

Weekly Governance Meeting
December 23, 2021 - 3:00 pm

Check out the section below for more information

on current and passed proposals as well as ideas for
discussion. Get involved, join in on the discussions
and vote with your FOX to support the governance of
the ShapeShift DAO.
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Infrastructure Budget Proposal - Read here

Total Proposed Budget: $4500 in Sablier Stream for
TaxiStake

* The DAO currently depends on ShapeShift AG to
provide hardware to run its software product. This
proposal enables the DAO to serve its own product to
the world with its own infrastructure.

« TaxiStake will provide an account for running the
DAO's infrastructure.

« TaxiStake will delegate privileged access to the cluster
and/or account for members of the Engineering
Worsktream who are responsible for on-call and triage
of operational issues.

« The instance of Unchained operated by TaxiStake will
become the primary back-end leveraged by ShapeShift
Web v2.

CURRENT RESULTS

Yes (Add Coordinape to ShapeShift)
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Add Coordinape to ShapeShift - Read here

Total Proposed Budget: $102,000 FOX

CURRENT RESULTS

Proposal to fund the Product & Creative Services
Workstream - Read here

Total Proposed Budget: $686,049 for 6 months funding

+ Continuation of current workstream with expansion
and addition of Creative Services.

+ Curate and propose a product roadmap, provide
feature specifications, represent the ShapeShift DAO'’s
product suite, ensure the delivery of prioritized
features, assist with community projects, and help all
ShapeShift DAO Workstreams communicate
effectively.

« Communicate ideas, create materials to educate FOX
holders, assist in the creative needs to help launch
marketing campaigns and expand the effectiveness of
the brand.

+ Coordinape is a bottom up payment system in which people are paid based on how their team feels about their
contributions.

+ Contributors have a set amount of GIVE tokens that they give to the team members they believe deserve it the most.
Give tokens that are received are exchanged for a corresponding amount of the budget.

+ To get workstreams started using this without constraining their budgets immediately, @IrohDW requested 100k FOX
to create a Coordinape fund that will be divided relative to the budget size of each workstream.

+ 2000 FOX to @IrohDW for all his work if passed.

New Forum Posts (Ideation) New Forum Posts (Discussion)

1. [SCP-46] Establish a Responsible Disclosure Program 1. Proposal to partner with GRO Protocol for Treasur
@MrNerdHair

@Khaaduscalper

2. Becurity Workstream Budget
@MrNerdHair

. [SCP-48] Tokemak Reactor Funding via Treasury FOX
@kent

. [SCP-49] Launch $oneFOX-$FOX Angel Vault
@Brian | ICHI

. [SCP-50] Operate an Osmosis Validator on behalf of

the ShapeShift DAO 4, Draft Proposal to Fund the Marketing Workstream
@Marley hrough June 30th, 2022

@PeteCoin
. [SCP-52] Proposal to Establish and Fund the Growth

and Globalization Workstream

@hunt @thesmith

Let's get
voting!

Best Day Ever!
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https://forum.shapeshift.com/t/draft-proposal-to-fund-the-marketing-workstream-through-june-30th-2022/923
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https://forum.shapeshift.com/t/scp-52-proposal-to-establish-and-fund-the-growth-and-globalization-workstream-official-ideation-thread/916

