
1. Dilemma (the “fork in the road”) 3. Decision Principle 2. Intended Outcome or Behavior

Use this worksheet to guide you through the process of developing Decision Principles. For each situation, begin by identifying 
the dilemma and the desired outcome, then work on articulating the Principle. Add information about context to clarify when and why 
to use the Principle. 

4. Context 

When and where would you apply this?  
 
Why would a leader make a decision this way?
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