EXERCISE

Opportunities for empowerment

Think about contexts In your organization where more empowerment is desired, along with any obstacles to that
empowerment. Reflect on and discuss these questions with your team. Use this worksheet to record your thoughts.

Where do people in your organization
want to be more empowered to make decisions?

What is getting in the way?

Where does leadership want people
to take more initiative?

What is getting in the way?
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