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QUALITY POLICY  

 
Our vision is,  
 
“To establish and enhance the scope and client offer of the full-service department for 
existing and new clients.  To integrate the team and expand its role further within the 
overall Ascot Design business.  To use the development of the department to drive the 
overall business forward becoming an established and recognised multi-sector design led 
practice regionally.” 
 
It is our Precision and Passion for Perfection that distinguishes us as one of the finest 
architecture firms, not just in the UK but on an international scale, and it is these three 
values that underpin all our work. 
 
Architecture is the art and practice of designing and constructing buildings as this requires 
precision.  The quality and condition of the architecture reflects our passion for the art and 
designing with enthusiasm.  The aim is to create perfection by continually improving the 
design and the company, with the aim of creating quality or something that could be 
considered perfect.  
 
Timeless architecture is the core objective for the implementation into architectural project. 
Ascot Design, it is the people that make up the company. Timeless architecture is not 
something that can be designed and developed following procedures and rules, but through 
a state of mind, that makes us Ascot Design. Our aim is to create Architecture that is 
innovative, thought provoking and that finds a solution of creating something of 
permanence.  
 
We recognise that quality is a universal responsibility - not only of review teams or technical 
staff, but one which pervades all aspects of our business, with everyone continually 
seeking ways to improve the quality of their own products and services while bettering our 
clients’ experience.  
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The senior management team uses the policy as a basis for setting quality objectives.  
Metrics are then used to measure the extent to which we are implementing the policy 
successfully.   
 
The Directors and all other managers undertake to:  

• recognise the capabilities and resources required by these commitments, and equip 
and support our workforce accordingly:- 

• work to create an environment in which people are motivated and where initiative, 
creativity and innovation are encouraged. 

 
 
 
 
 
 
 
 
This document is support by all the directors of Ascot Design with the confirmation of the 
signatures below. 
 
 
 

 
………………………………… 
 
Warren Joseph 
 
 
 

 
………………………………… 
 
Alex Horder 
 
 
 

 
………………………………… 
 
Gareth McFadden 
 


