Supply Chain Solutions

How do you create Supply Chain agility, flexibility, responsiveness and the ability to adapt to
forecast and demand fluctuations?
How can you do it quickly, efficiently, and cost effectively?

SPEED

LOW RISK

COST SAVINGS

Accelerated Tangible Growth (ATG) specializes in Supply Chain Excellence solutions that lead
to profitable revenue growth and meets your strategic goals. ATG can quickly access your
capabilities and services to help define your Supply Chain needs and develop a unique and
customized solution. We assist your organization with the Supply Chain solutions that generate
the results you desire without the costs you dread.

Our Promise

Transparency and Accountability

ATG will engage with you and your organization to understand and professionally define the
necessary tools to leverage your unique situation and end-market challenges.

❍
❍

We will work with your organization to fully comprehend the technical aspects of your Supply Chain needs
We will engage with you to develop solutions that will attract, engage and delight existing customers and
prospects that align with your strategic goals and objectives

Competitive Service
Ala carte solutions

As an independent contractor ATG requires minimal upfront investment.

❍
❍

Subject matter expertise that is either project based or provided as an on-going service.

❍

Trained consultants that focus on small to medium-sized organizations.

Knowledge and expertise with Inventory Analytics, ERP/MRP, Sourcing strategy, and Supply Chain Resource
Evaluation.

Supply Chain Services

Inventory Analytics

Human Resource Evaluation

ATG offers consulting based on our experience and
subject matter expertise. We will audit your inventory
practices and provide a hands-on action list of required
improvements.

ATG reviews the organizational structure of your Supply
Chain Team, evaluates their professional capabilities and
provides you with an unbiased report of their strengths
and weaknesses.

ERP/MRP

Sourcing

ATG understands the importance of system platforms
for materials planning and procurement. We provide the
service of a collaborative evaluation of our client’s needs
and on a project basis, lead the project of selecting the
best-fit platform.

ATG assists our clients in determining weaknesses in
their sourcing solutions and provide scalable alternative
solutions both domestic and global. We bring expertise
in plastics, metal fabrication, cable / wire harnesses,
precision machining, and custom engineered electrical
components.

If you’d like to explore developing a customized Supply Chain solution for your business or
learn more about sales, marketing, and supply chain excellence strategies to attract,
engage, and delight your customers, give us a call at (864)350-9864 or
drop an email to mitch@acceleratedtangiblegrowth.com

Mitch Nichols is the founder and principal of Accelerated Tangible Growth. Mitch has thirty years
of business development, sales management and marketing experience in the manufacturing and
technical space. ATG specializes in helping primarily small to mid-sized contract manufacturers,
plastic injection molders and sheet metal fabricators engage and retain the right new customers.
The fact that our team actually drives the sales, marketing and supply chain excellence programs for
clients provides us with the invaluable front-line knowledge and insights for what works and doesn’t
work when it comes to new business development
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