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NORTH COUNTRY REGIONAL WORKFORCE INVESTMENT BOARD (NCWIB) 
And 

NORTH COUNTRY WORKFORCE PARTNERSHIP, Inc. (NCWP) 
Regional Workforce Investment Board Meeting 

Friday, January 11, 2013 8:30 a.m. 
 

 
MEMBERS PRESENT:   
Dan Alexander, Marie Benedict, Carol Calabrese, Hope Coryer, Susan Delehanty, John Donoghue, Garry 
Douglas, Allen Dunham, Mary Goddeau, Ellen Gordon, Ray Hawksby, John Jablonski, Rebecca Leahy, Elaine 
Leavitt, Bill Murphy, Roseanne Murphy, Elaine Reynolds, Steve Shafer, John VanNatten and Gary Wagoner. 
   

 
MEMBERS EXCUSED: John Bernardi, Georgia Burkhardt, Clifford Donaldson, Erin Hynes, Dr. Barry Mack, Neil 
McGovern, Joe Riccio, Scott Wilson and Fran Wynnik. 
 
OTHERS PRESENT: 
Staff – Chelsea Scheefer, Angela Bucci and EJ Siwek Guest – Joe Campbell, Sheri Sauve, Kelly Smart, Gregory 
Hart and Pam Dority 
 
Call to Order 
John VanNatten, called the meeting to order at 8:30 a.m. 
 
Approval of Minutes 

• Minutes of September 14, 2012, Motion by Elaine Leavitt, Seconded by Gary Douglas. 
 
Regional Workforce Investment Board Items 
 
Executive Director’s Report 
In reviewing activities leading up to this January, EJ noted the serious cuts to WIB funding, 30% over the past 
three years and another8% forecasted for this year.  Last June, the WIB lost their Grant Recipient, Franklin 
County and Clinton County stepped forward and took on that role. Additional transitions included: a new 
Director, EJ Siwek, a new Finance Director, Kelly Lathrop and a new Program Director, Michele Armani. The 
AmeriCorps program was inherited by WIB staff and delegated between Angela Bucci and Michele as Program 
Coordinators. The Disability Employment Initiative was barely functional and brought back to life with Chelsea 
Scheefer and Melissa Barcomb added as new Resource Coordinators with Tom Pooler covering Essex County. 
As we entered 2013, this is the WIB’s status: Grant Recipient transitioning is complete; The Malone One Stop 
Work Source Center’s transition is complete; Financial Director fully trained and the DEI program fully 
functional.  
 
Grant Recipient 
The last document that needed to be signed has been signed by Clinton County. The MOU defines the 
relationship between the WIB and Clinton County in their role as Grant Recipient. 
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Workforce Readiness Credential Program 
Ticonderoga Business Alliance and the Ticonderoga Central School system are joining the Workforce Readiness 
Credential Program. After a visit to Albany to meet with Dr. Chris Myers of the Career Development and Youth 
Initiatives Offices, EJ obtained NWRC test vouchers from the State to support this new program for 
Ticonderoga Youth and Adults. This program model has all Ticonderoga graduating seniors taking an 
integrated Economic workforce readiness course beginning in September 2013. 
 
NCWIB Financials 
During the past several months, we converted our finance system from Cougar Mountain to the user friendly 
accounting software, Quickbooks ($48 annual cost, due to our non-profit status). This allows us to now get 
consolidated financials and better cash flow reporting. In the conversion to Quickbooks, we compiled three 
years of past WIA financial data. Year to date the WIB has spent a little over $911,000 on programs 
throughout the North Country Region. We are currently assessing alternatives in managing for an additional 
impact of another 8-10% WIA funding cut.  EJ reviewed the Fund Balance spreadsheet, a report which is 
updated bi-weekly and shared with all fiscal managers.  It provides a clear and audited balance across all 
programs and all four county areas.  
 
Youth Council Meeting Updates 
The Youth Council has been meeting regularly, the last meeting was in December. They are working with 
IMPACT, CITEC and Clinton Community College and Workforce Readiness to develop a program which will 
target Beekmantown students interested in  manufacturing and education. Applications are still being 
accepted for IMPACT. The next Youth Council Meeting is scheduled to take place at Beekmantown Central 
School to formulate a Manufacturing Day for the springtime similar to the prior one last fall, with a focus on 
youth. Students from the school will come facilitate and engage in the meeting as well.  
 
Motion to approve two Youth Council members, Kevin Mulligan and David Slater by Elaine Leavitt, seconded 
by Garry Douglas and approved by all members present.  
 
Parent Representative for Youth Council 
One requirement for the Youth Council is to have a Parent Representative, a person whose child is currently 
eligible for Youth  services and or had a student who would have been eligible in the past, when they were 
young. Floor is open to any recommendations  for finding the right fit for this parent representative position 
on the Youth Council. 
 
Program Updates 
 
Disability Employment Initiative (DEI) 
Goal is to provide and support an inclusive workforce, helping individuals with disabilities. To empower them 
to go into the workforce and understand what their rights are, under ADA and their social security benefits, 
and help employers understand what it is to have an individual working for them who has a disability. 
Disability resource coordinators will improve accessibility and accountability for these employees, and the 
public workforce development system. Funding is provided by Department of Labor funds, employment and 
training administration (ETA), and the Office of Disability Employment Policy. Ticket Holder program could 
become a self-sustaining program for the WIB, as is at the WIB program in Tomkins.  
In December, the Disability Employment Initiative staff (DEI) hosted an outreach meeting at the WIB as well as 
a summit with some of the State DEI Directors in attendance. A direct outcome of this activity was an 
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immediate increase in DEI program funding.   An additional $87,000 was added for DEI training as well as an 
added $20,000 for general DEI operations. 
 
 
AmeriCorps 
 Fully staffed at this point in time. An RFP for the third year of funding has been submitted will results not 
expected until early summer.  After the funding was cut this past June. For a fraction of the cost of what was 
paid prior, we have an AmeriCorps member performing the very same roles that the staff of the library 
program had performed. In addition,apotential AmeriCorps candidate was interviewed for the Malone one-
stop location for this as well. 
 
Performance Measurements 
We are in negotiations with the State, in setting the average wage earned by both dislocated workers and 
Adults to be used as part of our program measurement going forward. The results of our negotiations will be 
delayed until the NYSDOL quarterly data comes out in two weeks. It was presented to the State that in the 
North Country, we don’t control the jobs coming in or going out of the area, as well as the wages of jobs that 
are offered are at a lower income level. 
 
Upcoming Audits 
A series of Adult and Dislocated worker audits will be done starting January 29th and 30th on the program side 
of each of the one-stop locations.  
 

North Country Workforce Partnership, Inc. Items 
 

Copies of the 2011-2012 audits are available. 
 
Franklin County Lease Negotiations Status 
This is an ongoing issue with Franklin County due to the fact that they walked away from their lease 
agreement.  A recent cash offer for a quarter of what was owed (They owe $160,000) was declined by the full 
Board.  The Board asked for alternative options.   We are still looking to lease the space that was vacated in 
order to offset rental income loss. 
 
North Country Workforce Partnership Financials 
 
Authorization for $50,000 Line of Credit 
This was previously discussed in Executive Committee last September, although no quorum was met. Cash 
flow needs to be managed closely due to financial reimbursement of the AmeriCorps program.  Repayment 
from AmeriCorps can take 4-6 months.  Additionally, in early fall cash flow is tight due to the fact that we are 
waiting for WIA to distribute money awarded in July and fully distributed in late October. In the reorganization 
of the Malone operation, we also assumed the responsibility for all maintenance payments. BOCES and the 
Department of Labor reimburse a portion of the utility share on a quarterly basis. We pay the expense and bill 
these tenants. The line of credit is recommended to run through the Partnership side since it gives the most 
flexibility.  
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Authorization of a $50,000 Line of Credit through the North Country Workforce Partnership 
 
Allen Dunham made a motion to make a resolution to apply for a $100,000 Line of Credit requiring two 
signatures, seconded by Bill Murphy and approved by all members present and voting with one abstention by 
John VanNatten. 
 
 
Special Staff and Board Recognitions 
The WIB now has a Marketing Intern.  Jenna Murray will help fulfill marketing needs funded by a $50,000 
CTAA grant. The grant is used for marketing business services within Clinton County. An updated business 
brochure, a Facebook presence and an updated website will all be implemented. Brochures and Facebook 
content are still being updated. The next step is to bring the brochure to the County for final approval.  
 
Two Certificates of Appreciation were given to Charles Rivers and Jocelyn LaPage for their exceptional efforts. 
 
Motion to Adjourn by John Jablonski, seconded by Roseanne Murphy and approved by all members present 
and voting. 
 

Respectfully Submitted, 
 
 

Erin Hynes, Secretary 


