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Choosing a microlearning platform, like choosing any software 
package, can be overwhelming. 

Before jumping in to look at specific platforms, ask yourself what 
key outcomes you are looking for. What do you think of when you 
think about microlearning? Are you:

 › Planning to deliver traditional eLearning modules, just in 
smaller chunks? 

 › Looking for a better way to reach mobile users? 

 › Trying to increase engagement? 

 › Seeking a way to increase long-term knowledge retention? 

 › Aiming to improve training outcomes, perhaps by increasing 
sales or decreasing safety incidents?

By considering the real outcomes that you want to achieve, you’ll 
be in a better position to determine which of the questions below 
are most relevant in your search for a microlearning platform and 
which features to insist on in the platform you choose.

INTRODUCTION
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DOES THE PLATFORM FOLLOW SOUND INSTRUCTIONAL 
DESIGN & COGNITIVE SCIENCE PRINCIPLES?
In any training delivery platform, the underlying instructional 
design and training approach greatly influence engagement and 
knowledge retention. This is as true for microlearning as it is for 
other forms of training, whether instructor-led or eLearning. 

INSTRUCTIONAL DESIGN GROUNDED IN 
PROVEN, SCIENCE-BASED PRINCIPLES
Decades of cognitive science and research on adult learning 
underlie professional instructional design approaches. Just 
because each unit of microlearning content is brief, that 
doesn’t mean you can ignore these principles. 

 Ask vendors to explain the science behind their 
product’s approach to delivering content and how it 
impacts learner engagement, motivation, and retention.

Core science- and evidence-based learning principles include using 
instructional scaffolding to guide learners from basic to complex 
concepts and skills; repeated, spaced practice and interleaved 
learning to build long-term retention; and including formative 
feedback to guide learning.

Look for the features and functionalities described in this section 
and ask the right questions to ensure that your microlearning 
solution offers content grounded in proven instructional design and 
learning science principles and will provide what each unique learner 
in your organization needs.
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GUIDE LEARNERS FROM BASIC TO COMPLEX 
INFORMATION
A key element of effective instructional design is using instructional 
scaffolding. With adult learners, especially in a professional setting, 
it’s important to use learners’ prior training and experience in 
creating scaffolding — and to allow learners to skip material they 
already know.

Instructional scaffolding provides guidance and support to learners 
who are tackling new material and ensures that they understand 
foundational concepts and skills before they attempt more complex 
content. As learners demonstrate increased mastery, the platform 
should automatically increase the difficulty of content.

Scaffolding might include offering additional resources or practice, 
access to quick reference guides, and more. Learners who have a 
solid foundation will become impatient if forced to cover the basics, 
though, so scaffolding and additional resources should be easy to 
bypass when learners no longer need them.

 Ask vendors how their platform guides learners from 
basic to complex information, while respecting the prior 
knowledge of experienced learners.

DOES THE PLATFORM FOLLOW SOUND INSTRUCTIONAL 
DESIGN & COGNITIVE SCIENCE PRINCIPLES?

FOCUS ON LONG-TERM KNOWLEDGE RETENTION
Studies show that learners learn better and remember longer if 
they receive the training over time, with breaks between training 
intervals. That’s why microlearning that delivers short lessons at 
spaced intervals is so effective.

Just cutting content into small pieces isn’t enough, though. To 
build long-term retention, you need to use spaced-repetition 
algorithms that require learners to recall information over time, at 
increasingly long intervals. That causes learners’ brains to encode 
the information deeply into their long-term memories. 

Your microlearning platform should also use strategies like 
“interleaved learning” — exposing learners to activities from 
different topic areas within a short training session — and “deep 
encoding” — exercising knowledge from different perspectives 
and asking learners to apply information in different ways. These 
help the brain build the connections between bits of information 
that enhance long-term retention.

 Ask vendors what knowledge retention strategies are 
built into their platform and what data points the platform 
gathers to validate learners’ long-term retention.
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MICROLEARNING IS MORE THAN VIDEO
When microlearning first took corporate eLearning by storm, 
many learning and development (L&D) professionals believed that 
microlearning referred to only short video content. That’s far from 
the truth, of course. 

 Ask vendors whether their platform supports a 
variety of content types including text, image, audio, 
and video content.

DOES THE PLATFORM FOLLOW SOUND INSTRUCTIONAL 
DESIGN & COGNITIVE SCIENCE PRINCIPLES?

GAMIFICATION IS MORE THAN PLAYING GAMES
“Gamifying” microlearning content using features like badges,  
points, and rewards, or using some form of “leaderboard” to  
chart employees’ progress, are common and popular in 
microlearning. 

Some microlearning platforms take “gamification” very literally — 
turning learning content into a game or forcing learners to play a 
game in order to access the learning content. Other platforms take 
a broader view, adopting game mechanics that engage learners and 
appeal to their intrinsic motivation to increase their knowledge and 
skills or to beat their past performance.

But not all gamification enhances learning. Rather than sparking 
competition among employees through leaderboards, your  
platform should challenge learners to push themselves by applying 
game mechanics to add value and drive motivation. Achieving levels 
and rewards should mark meaningful improvement and increased 
mastery, not just completing a section or spending time engaging 
with the training.


Ask vendors how their platform 
uses game mechanics to 
meaningfully enhance learning 
and motivate learners. 

Research shows that learners understand content better and 
retain it longer if they can access it in more than one way. That 
might mean providing short text explanations or transcripts with 
videos or adding images or video to your text content. 

Effective microlearning exists in many media formats, including 
video, podcasts, graphical formats like infographics and charts, 
and text-based content. The best practice is to adopt a flexible 
platform that supports multiple formats and delivery methods.
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DOES THE PLATFORM DELIVER A 
GREAT LEARNER EXPERIENCE?
A key goal of effective training design is to provide an outstanding 
learner experience (LX). Start with an understanding of your 
learners’ environment — how and where learners will access and 
use their training. 

A great LX is built on instructional and performance support 
materials that are easy to use, provide what learners need, and 

— equally critically — don’t load learners down with content or 
information they don’t need.

The features and functionalities described in this section 
contribute to the LX — and to the overall success of your training 
efforts. Learn what to look for and what questions to ask when 
considering microlearning platform options.

RECOGNIZE THAT ALL LEARNERS ARE NOT ALIKE
“Adaptive” and “personalized” learning are in high demand. Just as 
more experienced or knowledgeable learners may skip over the 
instructional scaffolding that beginners need, each learner has 
different learning goals, desires to learn at different depths or 
mastery levels, and has different interests and learning preferences.

Personalized learning allows learners to set up individual learning 
paths and set their own learning goals. A platform might target 
recommendations based on the learner’s role, previous training, 

experience — and preferences indicated in a profile or learning 
path. A platform offering a personalized learning experience will 
also allow learners to choose when and where to learn and, often, 
offer a selection of content in various formats.

Adaptive training goes several steps farther, delivering individually 
targeted content based on each learner’s needs and performance. 
Rather than putting all learners through the same course, an 
adaptive platform focuses on specific areas where the learner has 
performed poorly and needs to boost mastery and retention.

While personalization takes a big-picture approach — offering 
courses or topics based on each learner’s preferences — adaptive 
training zooms in to the level of individual concepts and  
activities, ensuring that learners’ knowledge gaps are identified 
and eliminated.

 Ask vendors how their platform 
allows learners to personalize 
their learning experience and 
how their algorithms deliver 
targeted, adaptive training to 
each individual learner.
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DOES THE PLATFORM DELIVER A 
GREAT LEARNER EXPERIENCE?
MOVE LEARNING INTO THE WORKFLOW
Modern learners don’t want to spend hours away from their work; 
they want learning moved into the workflow. A microlearning 
platform should make it easy to fit short training sessions into the 
workday by delivering reminders and by suggesting and delivering 
relevant content. Great microlearning doesn’t disrupt employees’ 
work; it enhances it.


Ask vendors how their platform enables learners to 
easily fit microlearning into their daily workflow.

RESPECT YOUR LEARNERS’ TIME
In addition to minimizing the disruption of your learners’ workflow, 
training should respect their time by minimizing training. Unlike 
platforms like Netflix, whose goal is to get consumers to spend 
as much time as possible consuming content, the goal of training 
should be the mastery of the material. 

Some eLearning — and even some microlearning — requires that 
learners complete a set amount of content or train for a fixed 
number of minutes each day or week. Or they force learners to 
complete certain activities and videos. 


Ask vendors whether their platform allows learners to 
spend less time training as their mastery improves.

Spending more time does not equal learning more, though. 
Learners want to get in, find the information they need, and get 
back to work. From a business perspective, this is also ideal. 

Why “train” a learner on something they already know? Instead, 
choose a microlearning platform that minimizes the amount 
of time learners spend on training — while maximizing mastery. 
Some platforms use algorithms to measure and track learners’ 
mastery. They then reduce the amount of content they deliver on 
topics a learner has mastered. These platforms adapt the delivery 
of content to each learner’s needs, stated mastery goals, and 
progress toward those goals.
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DOES THE PLATFORM DELIVER A 
GREAT LEARNER EXPERIENCE?
SUPPORT PERFORMANCE IN ADDITION TO 
OFFERING TRAINING
Microlearning is increasingly not just for training. Many types of 
short-form content do double-duty as performance support. For 
instance, nuggets of learning that introduce a concept can also 
serve as a quick on-demand reference for learners.

When learners use microlearning in this way, as a performance 
support, a strong search function is critical. Learners know they’ve 
seen the content before and want to be able to find the exact 
content they need in seconds.

Some platforms create training content with performance support 
in mind, ensuring that the quick-reference materials correspond to 
the training. These performance support materials can take many 
formats — charts, posters, infographics, brochures, short videos. 
As long as they are easy to find and available on demand, they fit 
the bill. 

 Ask vendors whether their platform provides content 
as on-demand performance support and whether the 
training content and performance support complement 
one another.

MAKE IT EASY FOR LEARNERS TO FIND THE 
CONTENT THEY NEED — OR WANT
Learners should not have to work hard to find and use your training 
content! A robust search function is a must-have. Equally essential 
is support for browsing and filtering content using keywords, 
phrases, course titles, media format, and other variables. Intuitive or 
conversational queries learners enter when browsing content should 
turn up courses of interest or content related to training they have 
already completed. And they should easily be able to find training 
content they’ve already covered so they can refresh their learning.

 Ask vendors how learners can search and filter results 
to quickly find the content they need to support their 
job performance.
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DOES THE PLATFORM DELIVER A 
GREAT LEARNER EXPERIENCE?

 Ask vendors whether their platform encourages self-
directed learning with intuitive, on-demand access. Ask vendors whether their platform proactively 

recommends training content based on learners’ 
goals, learning paths, and individual profiles.

SUPPORT SELF-DIRECTED LEARNING
Self-directed learning happens every day, everywhere. As 
consumers, your learners turn to the internet to look up how to 
do things, get answers to their questions, and solve problems. 
At work, more and more learners want self-directed learning, too. 

Your microlearning platform is the ideal 
way to satisfy their desire to learn. It 
should allow learners to engage with 
training on demand, allowing them 
to direct their own learning or accept 
recommendations. Your platform 
should enable learners to easily 
identify their knowledge gaps — and 
choose how they want to tackle those gaps. 

Learners should be able to skip content, review and repeat 
content as often as they like, and take courses in any order they 
want. They should be able to learn on their own schedule and at 
their own pace. 

GUIDE LEARNERS TO THE RIGHT CONTENT
As consumers, learners are used to seeing suggestions for 
content they might like. In a corporate training environment, 
suggestions are more likely to be tailored to needs — what 
learners need to learn to do their current jobs or take on new roles, 
meet legal or organizational compliance requirements, etc.

Like Netflix, your microlearning platform should be able to identify 
what learners might want or need to learn and recommend  
suitable content.

If your microlearning platform allows learners to create 
personalized learning paths, it should also assist them by 
suggesting relevant content. The platform might steer learners 
toward prerequisites for a course they’ve shown interest in, 
offer courses related to training they’ve completed, or suggest 
additional skills that are a good fit with their job role and with 
other training they are doing. It might use learner profiles and 
goals to determine which content to recommend. 
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DOES THE PLATFORM MAKE CONTENT 
AVAILABLE TO ALL LEARNERS, EVERYWHERE?
Effective microlearning is easy for learners to find and use.  
Your microlearning platform should make it easy for you to  
build in features that make your content accessible to all learners — 
whether they’re at a desk, on a warehouse or retail floor, or in the cab 
of a delivery truck; whether they are hard of hearing, have impaired 
vision, or don’t all speak the same language; and whether they are 
urban, rural, or world travelers.

DESIGN FOR ACCESSIBILITY
Ensuring that content is accessible to people of diverse abilities is 
the right thing to do. And, increasingly, it’s the only way to avoid legal 
liability. The EU, UK, Canada, much of the US, and many other nations 
require that website content be accessible to people with disabilities. 

 Ask vendors if their platforms have accessibility features 
built into both the user interface and the training content.

MOBILE-FRIENDLY DESIGN IS NOT ENOUGH
Mobile-friendly content “works” on a smartphone or tablet. 
That’s a minimal requirement today. To create a great learner 
experience for today’s learners, content has to be mobile-first. 

Mobile-first design puts mobile devices — and their users — front 
and center. Content designed for larger screens delivers a poor — 
and very frustrating — learner experience on the mobile devices 
where a vast number of your learners will use the content. 
Microlearning apps should, of course, work on a wide range of 
devices, including any iPhone or Android mobile device.

 Ask vendors whether content on their platform is merely 
responsive — or it’s mobile-first — and ask how they 
deliver an outstanding learner experience on any device.

Creating content that can be used by people with a wide range of 
limitations means building in a slew of options: Learners should be 
able to choose low- or high-contrast display of content and adjust  
font sizes and colors. They should of course have easy access 

to closed captions, transcripts, and audio description for all video 
content and alt text descriptions of any images that include 
instructional information.
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DOES THE PLATFORM MAKE CONTENT 
AVAILABLE TO ALL LEARNERS, EVERYWHERE?
SUPPORT SLOW OR INCONSISTENT INTERNET 
ACCESS 
Your microlearning platform should support learners in low-
bandwidth conditions and those who are working offline. It 
should be able to recover when internet access is spotty, the 
network drops, or a learner is using a high-latency network. 

Not all learners live in urban areas where fast internet is always 
available. Ensure that rural learners, as well as those who 
spend a lot of time driving or commuting, can access content 
offline. Make learning easy for learners with slow or unreliable 
connections, too. This entails building in features or separate 
content for low-bandwidth use, with lower-res images or alt text 
to replace images; minimalist, mostly text designs; and few or no 
scripts and animations.

 Ask vendors whether their platform supports low-
bandwidth and high-latency connections, and whether 
learners can access content offline.

MAKE LEARNING EASY FOR GLOBAL AUDIENCES
Large organizations might have learners all over the world or 
employees who speak different languages. Your microlearning 
platform should be able to deliver content localized to different 

regions of the world and in multiple languages. Localization might 
go beyond language and include changing units of measurement or 
date formats, for example.

Learners should easily be able to choose a preferred language 
and switch between languages as needed — and your platform 
should treat all the language versions of a course as a single course 
module for easy tracking of learner progress. 

User interfaces should also be available in multiple languages, 
making it easy for learners to find and navigate the training they 
need without adding the burden of an unfamiliar language.

Providing content in learners’ preferred languages shouldn’t require 
that your developers become fluent in seven languages, though. 
To keep things simple for developers, your microlearning platform 
should use AI-based translation tools. These tools save time by 
allowing developers to create, translate, and deploy microlearning 
content with lightning speed.

 Ask vendors how many languages their microlearning 
platform supports for both the platform and the content, 
whether they support AI-based instant translation, and 
whether each language version is considered a separate 
training course. 
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INVOLVE LEARNERS IN IMPROVING TRAINING
Give learners a stake in their training by enabling them to submit 
meaningful feedback on content — comments and questions 
about content — that goes beyond asking whether they “liked” it 
or “found it useful.”

Engaged learners might catch an error, have questions about 
unclear content, or point out when a module needs updating. 
Respond to the feedback (and use it to improve training!). 
Learners will feel a sense of ownership and become more 
engaged with training if they have a voice in shaping it — and 
your content will just get better and better.

DOES THE PLATFORM MAKE CONTENT 
AVAILABLE TO ALL LEARNERS, EVERYWHERE?

 Ask vendors whether their 
platform supports and 
encourages submission 
of meaningful feedback 
from learners.

KEEP LEARNERS ON TRACK AND ON SCHEDULE
Microlearning slides easily into learners’ workday, especially if 
you get them accustomed to a regular cadence of training. Your 
microlearning platform can help out here by sending reminders 
according to a schedule that learners, their managers, or your 
training admins can set up. Reminders might be text messages 
or emails. 

These reminders should treat learners as individuals, though. 

Rather than annoying learners by sending an email blast to 
everyone — and training all learners to ignore the reminders — 
send targeted reminders. Some microlearning platforms use 
intelligent algorithms to nudge learners who are falling behind 
on their learning goals or who haven’t engaged with their 
microlearning in a while. And learners who are on track? The 
algorithm knows to leave them alone, so they aren’t annoyed by 
unnecessary nudges. 

 Ask vendors how their microlearning platform 
schedules training and reminds learners to engage 
through intelligent notifications.
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CAN THE PLATFORM PROVE 
RESULTS & ROI?
Data and analytics are hot topics in eLearning circles. L&D 
professionals are excited about the data they can gather and 
analyze and what it can tell them about the success of their 
training efforts. 

Your microlearning platform should use data to prove that it 
works. This means measuring learner engagement and knowledge 
retention. It means demonstrating positive ROI, perhaps by linking 
training to key business results. 

MEASURE LEARNING, NOT TIME SPENT
Learner engagement is not the same thing as time spent doing 
training. Meaningful engagement requires more than having a 
video open on the learner’s screen — while the learner is doing 
other work. It’s more than clicking through screens of text.

At the same time, learners who already know the material are 
wasting time if they engage with easy training just to improve  
your engagement analytics or check a box.

Choose a platform that encourages — and measures — time 
spent learning.

Your microlearning platform should demonstrate improvement 
in learners’ mastery of content. It should show how engagement 
with training leads to improvement in learners’ on-the-job 
performance. Measure results, not the amount of time people 
spend doing training.


Ask vendors how their platform 
measures engagement — beyond 
time spent — and whether it can 
correlate “completing training”  
with actually learning the content.

The problem is … many platforms don’t provide meaningful data.  
Your microlearning platform should tell you more than how much  
time learners spent doing their training and who completed it. It 
should demonstrate — backed up with real numbers — that they 
learned the material and retain it days, weeks, even months later.
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BUILD — AND PROVE — LONG-TERM KNOWLEDGE 
RETENTION
Training is only effective for as long as learners retain what 
they’ve learned. 

A quiz might assess a learner’s ability to remember a few details 
from the training — minutes after they’ve completed it. But does 
the learner know what to do on the job? Will they remember 
anything from the training the next day, week, or month? Will they 
be able to transfer that knowledge into on-the-job application?

Your microlearning platform should measure knowledge 
throughout training and over time, not just once, when learners 
finish a course. The platform should include proven knowledge-
retention strategies, like spaced repetition and approaches that 
build deep encoding. 

You should be able to get a snapshot of learners’ progress and 
retention at any time, including knowledge gaps that have been 
identified and eliminated. 

 Ask vendors how their platform builds and demonstrates 
long-term learning and knowledge retention.

CAN THE PLATFORM PROVE 
RESULTS & ROI?

PROVE THAT TRAINING FINDS AND CLOSES 
KNOWLEDGE GAPS
Figuring out the ROI of training is an elusive goal. That’s partly 
because many eLearning platforms measure time spent and count 
completions, but don’t really assess what learners know or can do.

For instance, gamified leaderboards might pit employees or teams 
against one another in a battle for prizes and status. But have the 
winners learned anything?
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 Ask vendors how their platform identifies and eliminates 
knowledge gaps, how it measures learner progress, and 
whether evaluation is based on proficiency and mastery 
or merely time spent and completion.

CAN THE PLATFORM PROVE 
RESULTS & ROI?

MAKE LEARNING DATA MEANINGFUL USING 
CLEAR VISUALIZATIONS
Knowing that learners are making progress is wonderful. It’s 
even better to be able to display that progress in clear, attractive 
data visualizations. The best microlearning platforms will also 
show managers and company executives how much employees 
have learned — and tie it in with key business metrics.

Your microlearning platform should not only give you learner 
progress and mastery data, it should also help you create 
reports, graphs, and charts. If you’re really lucky, you’ll be able to 
customize a dashboard to measure the data points your bosses 
value most, import business data, and analyze it to your heart’s 
content, alongside the learning data. You’ll be able to show ROI 
by charting clear correlation between training progress and 
improved performance.

 Ask vendors whether their platform supports data analysis 
and visualization and whether you can correlate learning 
against your organization’s key performance metrics.

Your microlearning platform should do more than expose learners 
briefly to content, ask a couple of quiz questions, and then check a 
box stating they’ve “learned” the material.

It should identify knowledge gaps by assessing what learners know 
at the start of training. The platform should then eliminate those 
gaps by building on learners’ prior knowledge and tracking each 
learner’s progress. 

Your platform should continuously challenge learners by asking 
them to recall and apply information in different ways. It should 
also continually evaluate their progress by measuring their 
performance throughout training, not merely recording their score 
on a one-time test.

Finally, the platform should ensure that knowledge gaps stay 
closed. It might use a strategy like spaced practice to “check in” 
with learners over time and verify that they’ve retained what they 
learned, for example. 
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DOES THE PLATFORM ELIMINATE 
COMMON ADMINISTRATION PAIN POINTS?
The learners’ experience isn’t the only one that matters. Developers 
need a microlearning platform that is easy to work with; that makes 
creating, adding, and updating content efficient; and that is intuitive 
to use. And they need a platform that integrates easily with the 
other technologies they are already using.

IT SHOULD BE EASY TO QUICKLY CREATE, UPDATE, 
AND DEPLOY CONTENT
How long does it take to create a typical eLearning course — 
several months? And if you discover an error, or content  
becomes outdated, how quickly can you get updates and 
additions to learners?

Your microlearning platform should have training in learners’ 
hands in a matter of hours or days. 

Information changes — a software package you’ve created 
training for gets an update, a regulation changes, new issues  
arise that learners need training on. Your learners should not  
have to wait months for current training. Developers should be 
able to immediately add new content or update existing content  
at any time.

With the right microlearning platform, they can. They won’t have to 
worry about which learners should get the new content, either; the 
platform should automatically deliver new or revised content to 
the right learners, right away.

 Ask vendors how quickly you can create new modules 
or update existing content, and whether new content is 
automatically delivered to the learners who need it. 
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FORGET ABOUT MANAGING COURSE ENROLLMENTS
Managing course enrollments can claim a gigantic share of a training 
administrator’s time. They have to enroll learners into each new 
eLearning course — and re-enroll them in the new course whenever  
it is updated.

CHOOSE A PLATFORM THAT WORKS WITH YOUR 
EXISTING LEARNING TECHNOLOGY STACK
Microlearning can cover a lot of training ground, but in most 
organizations, microlearning is just one piece of a much larger 
landscape of training tools and systems. L&D teams need to keep 
track of everyone’s learning across all of these platforms — and 
manage enrollments on multiple platforms. 

That’s why your microlearning platform needs to integrate with your 
LMS and the rest of your learning technology ecosystem. Some 
microlearning platforms go one better and let learners launch 
microlearning from within the LMS.

Learning increasingly occurs outside the LMS, on a variety of 
platforms and technologies. Learners know, on some level, that 
the training content comes from different places. But … they don’t 
want to sign in to a bunch of different tools and sign in again any 
time they move from their company laptop to their mobile. Your 
microlearning platform should support SSO — single sign-on — to 
ease their learning journey.

 Ask vendors whether their platform requires module 
enrollments or if it automatically delivers the right 
content to the right users.

 Ask vendors whether their platform integrates with your 
LMS, whether it can be launched from the LMS, and 
whether it supports SSO.

DOES THE PLATFORM ELIMINATE 
COMMON ADMINISTRATION PAIN POINTS?

With a microlearning or post-training platform, those enrollments 
should disappear. Your microlearning platform should allow 
training admins to simply specify what knowledge each learner 
should have and at what depth. The platform should then drive the 
process, enabling learners to achieve their learning goals without 
requiring the training administrator to manage enrollments and 
re-enrollments.
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WILL YOUR PLATFORM — & VENDOR — 
SUPPORT YOU NOW & INTO THE FUTURE?
Choosing a microlearning platform is not something your 
organization does every day — or even every decade. You want a 
platform that grows with your learner population and that works. 
You also need to know that the vendor will be responsive to your 
needs and when issues arise. 

YOUR PLATFORM SHOULD GROW WITH YOU
An engaging platform is important, but not if all the bells and 
whistles slow down your microlearning or cause it to crash as 
soon as your company grows a bit! Your microlearning platform 
needs to grow with you. It should smoothly scale up as success 
boosts your employee numbers and new opportunities demand 
robust upskilling training.


Ask vendors about how their platform architecture 
supports scalability.

FLEXIBLE PRICING THAT FITS YOUR 
ORGANIZATION
As your learner population grows and changes, your training needs 
change. You shouldn’t be paying your microlearning vendor for seats 
or licenses you don’t need. Your microlearning vendor should offer 
flexible pricing options — pay per seat when you have learners who 
will be doing a lot of training; pay by usage when your learners only 
need occasional refreshers and updates. And whichever option you 
start with, your vendor should make it easy to add users or usage, 
drop the level, and change plans as your needs shift.

 Ask vendors about pricing plans, whether they support 
usage-based pricing, and what flexibility exists as your 
employee numbers and needs change over time.

Don’t choose a microlearning platform for your company today; 
choose one for today, tomorrow — and for your most optimistic 
aspirations. Choose a platform provider who’s in it for the long 
haul, getting you set up now — and supporting you throughout 
your growth.

You’re not only choosing a microlearning platform; you’re also 
choosing a support team that will take you from purchase and 
implementation through content deployment and updates, learning 
about new features, and changing as technology changes.
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SUPPORT YOU CAN COUNT ON
Learning to use any new software can be challenging. Your 
microlearning vendor should support you through this process, 
helping integrate your new platform with your existing technology 
stack and performing custom integrations when necessary.  
They should teach you how to create, update, and deploy 
microlearning content. 

Even the best microlearning platform needs maintenance as 
technology changes. Your platform should offer robust service that 
allows learners to keep learning during maintenance and upgrades.

And, learning needs change. You want a platform that will grow with 
you, adding new features and functions as technology changes. 

The vendor team supporting your microlearning platform should 
be responsive — and proactive. They should help you every step of 
the journey, from implementation and integration through content 
deployment — and into the future. 

SPEEDY PROBLEM RESOLUTION 
You want a microlearning platform that is solid and reliable — 
there when you need it. But even 99.99% uptime isn’t enough if 
you can’t get a lightning-fast resolution to that rare problem. Many 
vendors boast about their quick response to problem reports. But 
does it matter that they answer the phone — or that they solve 
your problem?

 Ask vendors about the support they provide, including 
help with implementation and integration and training  
for admins. 

 Ask vendors what their average time to resolve a 
problem is, not just their “response” time to an inquiry.

WILL YOUR PLATFORM — & VENDOR — 
SUPPORT YOU NOW & INTO THE FUTURE?
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"ASK YOUR VENDOR" CHECKLIST
DOES THE PLATFORM FOLLOW SOUND 
INSTRUCTIONAL DESIGN & COGNITIVE  
SCIENCE PRINCIPLES?
 Ask vendors to explain the science behind their product’s 

approach to delivering content and how it impacts learner 
engagement, motivation, and retention.

 Ask vendors how their platform guides learners from basic to 
complex information, while respecting the prior knowledge of 
experienced learners.

 Ask vendors what knowledge retention strategies are built into 
their platform and what data points the platform gathers to 
validate learners’ long-term retention.

 Ask vendors whether their platform supports a variety of 
content types including text, image, audio, and video content.

 Ask vendors how their platform uses game mechanics to 
meaningfully enhance learning and motivate learners.

DOES THE PLATFORM DELIVER A GREAT  
LEARNER EXPERIENCE?
 Ask vendors how their platform allows learners to personalize 

their learning experience and how their algorithms deliver 
targeted, adaptive training to each individual learner.

 Ask vendors how their platform enables learners to easily fit 
microlearning into their daily workflow.

 Ask vendors whether their platform allows learners to spend 
less time training as their mastery improves.

 Ask vendors whether their platform provides content as on-
demand performance support and whether the training content 
and performance support complement one another.

 Ask vendors how learners can search and filter results 
to quickly find the content they need to support their job 
performance.

 Ask vendors whether their platform proactively recommends 
training content based on learners’ goals, learning paths, and 
individual profiles.

 Ask vendors whether their platform encourages self-directed 
learning with intuitive, on-demand access.
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CAN THE PLATFORM PROVE RESULTS & ROI?
 Ask vendors how their platform measures engagement —  

beyond time spent — and whether it can correlate 
“completing training” with actually learning the content.

 Ask vendors how their platform builds and demonstrates 
long-term learning and knowledge retention.

 Ask vendors how their platform identifies and eliminates 
knowledge gaps, how it measures learner progress, and 
whether evaluation is based on proficiency and mastery or 
merely time spent and completion.

 Ask vendors whether their platform supports data analysis  
and visualization and whether you can correlate learning 
against your organization’s key performance metrics.

DOES THE PLATFORM MAKE CONTENT 
AVAILABLE TO ALL LEARNERS, EVERYWHERE?
 Ask vendors if their platforms have accessibility features  

built into both the user interface and the training content.

 Ask vendors whether content on their platform is merely 
responsive — or it’s mobile-first — and ask how they deliver  
an outstanding learner experience on any device.

 Ask vendors whether their platform supports low-bandwidth 
and high-latency connections, and whether learners can 
access content offline.

 Ask vendors how many languages their microlearning 
platform supports for both the platform and the content, 
whether they support AI-based instant translation, and 
whether each language version is considered a separate 
training course. 

 Ask vendors how their microlearning platform schedules 
training and reminds learners to engage through  
intelligent notifications.

 Ask vendors whether their platform supports and encourages 
submission of meaningful feedback from learners.

"ASK YOUR VENDOR" CHECKLIST
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DOES THE PLATFORM ELIMINATE COMMON 
ADMINISTRATION PAIN POINTS?
 Ask vendors how quickly you can create new modules 

or update existing content, and whether new content is 
automatically delivered to the learners who need it. 

 Ask vendors whether their platform requires module 
enrollments or if it automatically delivers the right content to 
the right users.

 Ask vendors whether their platform integrates with your 
LMS, whether it can be launched from the LMS, and whether 
it supports SSO.

WILL YOUR PLATFORM — & VENDOR —  
SUPPORT YOU NOW & INTO THE FUTURE?
 Ask vendors about how their platform architecture  

supports scalability.

 Ask vendors about pricing plans, whether they support 
usage-based pricing, and what flexibility exists as your 
employee numbers and needs change over time.

 Ask vendors about the support they provide, including help 
with implementation and integration and training for admins. 

 Ask vendors what their average time to resolve a problem is, 
not just their “response” time to an inquiry.

"ASK YOUR VENDOR" CHECKLIST

The Microlearning Platform Buyer's Guide 
is brought to you by OttoLearn Agile 
Microlearning, a division of Neovation 
Learning Solutions.

For more information, visit our websites: 
OttoLearn.com   
Neovation.com  .
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