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Accessible Properties Tenant Survey

Accessible Properties support IDEA Services 
with purpose designed homes
Accessible Properties and IDEA Services 
have worked together on a number of 
new homes, upgraded to suit people 
we support in Thames, Mosgiel and 
Christchurch.

Peter Molony, Property Manager in 
Christchurch, says the purpose designed 
homes are born out of the existing 
accommodation reviews Accessible 
Properties does on an annual basis. 

Recently Accessible Properties has 
created five purpose designed homes; 
one in Thames, two in Mosgiel (Dunedin) 
and two in Christchurch with another in 
planning phase.

After three years of looking, Accessible 
Properties found a suitable home 
to adapt in Thames for tenants with 
accessibility needs. The four-bedroom 
home has been upgraded to have 
accessible bathrooms and an additional 
bedroom and bathroom added for 
sleepover staff.

The homes in Mosgiel and two of 
the homes in Christchurch, are on 
adjoining sections. This is to both create 
efficiency for IDEA Services, and to 
create opportunities for community and 
connection for tenants.

In Christchurch, Accessible Properties 
was looking to replace houses that 
had been damaged in the Christchurch 
earthquake. 

“We chose a subdivision that had flat 
land, a good health centre, supermarket 
shopping and accessibility to public 
transport,” says Peter. 

It’s also around five minutes from the 
office, making it convenient for IDEA 
Services staff as well.

You have received a survey alongside 
this edition of At Home. This survey 
is for you to provide feedback about 
Accessible Properties and the home 
you live in. It’s also an opportunity for 
you to update us about feedback you 
provided with last year’s survey.

Please send your completed survey in 
the freepost return envelope before 
Friday 7 June 2019. 

If you have not received a copy of the 
Accessible Properties tenant survey, 
please free call 0800 862 769. 

Need to talk?
If you’re feeling depressed, anxious or need advice about mental health or 

addiction issues, you can speak to trained counsellors by calling or texting 

1737 anytime.

1737 is a free and completely conf idential service, funded by the Ministry 

of Health. The helpline is available 24 hours a day, 7 days a week.

You can learn more about 1737 by visiting 1737.org.nz.

WELLBEING – MANA ATUA   |   BELONGING – MANA WHENUA

Creating a place to belong and thrive

A partnership vision for housing 
and community revitalisation in 

Gate Pā/Tauranga South

January 2022 Update
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About Accessible Properties
Accessible Properties is a profit-for-purpose, 
charitable organisation, owned by IHC New Zealand 
which has been in housing for more than 60 years.

Accessible Properties is New Zealand’s largest non-
government registered community housing provider. 
It operates nationwide, managing 2750 properties. 
93 percent of its portfolio is community housing. 

Tauranga portfolio
In April 2017, Accessible Properties signed a 
contract with the New Zealand Government to 
become the landlord for 1138 Tauranga homes 
previously managed by Housing New Zealand.

Accessible Properties now owns and manages 
most of Tauranga’s social housing. These homes 
are distributed throughout Tauranga and Te Puke. 
For the past four years, Accessible Properties 
has implemented a programme of maintenance 
improvements, portfolio growth and better-
supported tenancies for its Tauranga properties.

1
accessibleproperties.co.nz

News for Accessible Properties Tenants
At Home

May 2019

Accessible Properties Tenant Survey

Accessible Properties support IDEA Services 
with purpose designed homes
Accessible Properties and IDEA Services 
have worked together on a number of 
new homes, upgraded to suit people 
we support in Thames, Mosgiel and 
Christchurch.

Peter Molony, Property Manager in 
Christchurch, says the purpose designed 
homes are born out of the existing 
accommodation reviews Accessible 
Properties does on an annual basis. 

Recently Accessible Properties has 
created five purpose designed homes; 
one in Thames, two in Mosgiel (Dunedin) 
and two in Christchurch with another in 
planning phase.

After three years of looking, Accessible 
Properties found a suitable home 
to adapt in Thames for tenants with 
accessibility needs. The four-bedroom 
home has been upgraded to have 
accessible bathrooms and an additional 
bedroom and bathroom added for 
sleepover staff.

The homes in Mosgiel and two of 
the homes in Christchurch, are on 
adjoining sections. This is to both create 
efficiency for IDEA Services, and to 
create opportunities for community and 
connection for tenants.

In Christchurch, Accessible Properties 
was looking to replace houses that 
had been damaged in the Christchurch 
earthquake. 

“We chose a subdivision that had flat 
land, a good health centre, supermarket 
shopping and accessibility to public 
transport,” says Peter. 

It’s also around five minutes from the 
office, making it convenient for IDEA 
Services staff as well.

You have received a survey alongside 
this edition of At Home. This survey 
is for you to provide feedback about 
Accessible Properties and the home 
you live in. It’s also an opportunity for 
you to update us about feedback you 
provided with last year’s survey.

Please send your completed survey in 
the freepost return envelope before 
Friday 7 June 2019. 

If you have not received a copy of the 
Accessible Properties tenant survey, 
please free call 0800 862 769. 

Need to talk?
If you’re feeling depressed, anxious or need advice about mental health or 

addiction issues, you can speak to trained counsellors by calling or texting 

1737 anytime.

1737 is a free and completely conf idential service, funded by the Ministry 

of Health. The helpline is available 24 hours a day, 7 days a week.

You can learn more about 1737 by visiting 1737.org.nz.

Accessible Properties  
Tauranga Portfolio

• Providing homes to 3,500 people through 

more than 1188 social housing properties 

on 67ha of land (as at 30 June 2021)

• Average age of properties – 38 years

• Working relationship with Tauranga Moana 

iwi - guided by a memorandum  

of understanding with Ngāti Ranginui,  

Ngāi Te Rangi, Ngāti Pūkenga. 

• Dedicated team of local tenancy and 

property managers, led by a regional 

general manager, all based in Tauranga.

Note to readers: We have used the term ‘social housing’ throughout this document. We define social housing as an umbrella term referring 
to rental housing which may be owned and managed by central or local government (sometimes referred to as public housing), by non-profit/
profit-for-purpose organisations, or by a combination of the two. A community housing provider can provide emergency housing, transitional 
housing, social housing, affordable rental, rent-to-buy and shared ownership [progressive home ownership]. They do that with a mix of public 
funding, philanthropic funding, private debt and fees/rents paid by the resident.
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“A unique neighbourhood tells the story of our people, culture 
and history every day. Living in a unique neighbourhood 
creates ownership and pride in the areas that we live in and 
contributes to greater community connections between people 
and places. In a unique neighbourhood, we acknowledge and 
facilitate diversity and inclusiveness, protect the things that we 
value, and enhance character through well-designed places 
and spaces within our community. Unique neighbourhoods 
also help us to understand and learn about our past and help 
shape our future.”

- Te Papa Spatial Plan (Tauranga City Council 2020)



The Pukehinahina Project January 2022 Update   |  5    

Action needed on housing 
When Accessible Properties began investigating 
how to regenerate its housing portfolio in the 
Pukehinahina (Gate Pā/ Tauranga South) area in 2018, 
we realised we had an opportunity. An opportunity to 
do something different and something special.

We saw how important it was to provide more 
housing choice – and more affordable options – for 
the growing city of Tauranga and the wider western 
Bay of Plenty. The annual Demographia International 
Housing Affordability study released in January 2019 
named Tauranga as the most unaffordable city in New 
Zealand, when comparing median salaries and house 
prices. The need was urgent and the demand was 
growing. Our tenant survey showed us the potential – 
and the power to renew – that lay within the community.

We released our original Pukehinahina Partnership 
Project Vision Discussion Document in September 
2019 in an effort to influence actions on housing in 
support of communities in need. We were encouraged 
by the response that followed from all the partners we 
were hoping would work with us to realise our vision, 
and shape it as part of their own work.

Urgent issue 

Housing wellbeing is an urgent issue for Tauranga 
and the Western Bay of Plenty. This was starkly 
highlighted in the 2019 Infometrics Regional 
Wellbeing report and in all subsequent housing 
reports – both regional and national.

The housing crisis in New Zealand continues despite 
increased focus and investment across the housing 
system. Tauranga and the Western Bay of Plenty have 
been particularly affected, with Tauranga City having 
the worst housing affordability in the country.1

We know that the proportion of social housing 
provided in Tauranga is half the national average -  
2.5 percent vs 4.5 percent nationally. As a result, there 
is an ongoing and growing need for emergency, social 
and transitional housing. The Government is spending, 
on average, more than a million dollars every three 
months, on emergency accommodation for people in 
urgent need of housing in the western Bay of Plenty.

We want to contribute to building better communities. 
Safer places to live, nicer parks and green spaces 
and better public transport and services to enable 
affordable, energy efficient and healthy living for 
everyone. We concluded that we wanted to renew 
our social housing portfolio in partnership with others. 
We want to integrate it with providing other types of 
housing and community development initiatives.

Co-design with others

We know that by co-designing with others, we can 
deliver more for the community of Pukehinahina. That 
includes housing that stands for inclusion and choice. 
We also want to protect and enhance the uniqueness 
of this community.

This updated January 2022 Pukehinahina Partnership 
Project summary explains how far we have come with 
others in realising our 2019 vision.

Tauranga City Council has developed a Te Papa 
Spatial Plan with a specific implementation action 
to “build on the Gate Pā Wellbeing Action Plan and 
the Pukehinahina Project – a partnership vision 
for housing and community revitalisation in Gate 
Pā/Pukehinahina/Tauranga South developed by 
Accessible Properties Limited”.

The Bay of Plenty SmartGrowth Partnership has a 
Housing Action Plan - and is working closely with 
the Government on implementing initiatives that will 
make a difference to communities.

Realisable vision

Our vision for a partnership approach now feels real 
and realisable. That is encouraging and motivating 
- but we also know we have a lot more work to do. 
Communities need to see more new houses, and 
have more housing choice, delivered on the ground 
as soon as possible.

We want to develop our housing portfolio to support 
Pukehinahina’s opportunity to thrive and grow as an 
urban community. 

We are actively shaping and designing our vision 
in partnership with others who now have their own 
plans and visions that align with ours.

We know there are many others in the community 
who want to work with us to achieve our vision 
together.

We also know actions speak louder than any words, 
vision documents, plans or strategies.

The challenge to deliver what we originally 
envisioned is still standing before us. At least now we 
know everyone is behind us in making it happen.

Greg Orchard
Chief Executive,  

Accessible Properties

1 Based on Value : Income ratio (The NZ Housing Affordability Report, 
February 2021, CoreLogic)
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Accessible Properties supports partnering with 
others including central and local government, the 
community, iwi and social housing sector and market 
housing providers to deliver housing projects at 
some scale. 

We believe that areas within Tauranga City could 
be revitalised by a well-resourced and community-
led programme of regeneration. This would not 
only enable more people to live near jobs, services, 
schools and public transport – but would provide the 
catalyst for improving centres and neighbourhoods. 

We want to be a part of building and revitalising 
communities, using our experience, expertise, land 
and investments in homes in Tauranga to make a 
difference to inclusion and choice. 

We want to help Tauranga City Council implement 
its Te Papa Spatial Plan and Housing Choice Plan 
Change 26. We support the vision for a compact city 
where we use land efficiently as we provide for more 
housing and businesses.

If we can increase the number and different types of 
housing in areas like Pukehinahina/Gate Pā through 
quality housing and urban design, we can support 
better public transport and more efficient use of 
infrastructure. We can also encourage a sustainable 
and low-carbon emissions future for Tauranga.

As we renew the social housing we provide, we 
want to maximise the potential for vibrant, thriving 
and accessible communities with a greater choice of 
size and style of homes that are warmer, drier and 
more liveable. 

We also want to ensure these homes are supported 
by good community facilities, a focus on safety and 
improved local parks and services. 

Accessible Properties has 
been asking itself a number 
of questions. 

• How can our work become part of 
a strategic plan to increase housing 
supply for western Bay of Plenty, 
particularly to meet social and 
affordable housing needs? 

• How can we work with central and 
local government agencies to address 
urgent housing issues in alignment with 
the Te Papa Spatial Plan and the wider 
SmartGrowth strategy?

• How can we contribute to the desire for 
a more compact city with investment 
in walking and cycling facilities and 
public transport in the Cameron Road 
corridor?

We concluded that we could help in 
the Pukehinahina/Gate Pā area in the 
first instance, in partnership with central 
government and the Tauranga City Council 
planning project for the Te Papa Peninsula. 

We could also start with a few of our own 
‘gateway’ projects. This document is our 
contribution to those wider plans that are 
now underway in western Bay of Plenty and 
at the national level too.

1

2

3

Working with others for 
inclusion and choice

https://www.tauranga.govt.nz/Portals/0/data/future/te_papa/files/te-papa-spatial-plan-2020-2050.pdf
https://apac01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tauranga.govt.nz%2Fcouncil%2Fcouncil-documents%2Ftauranga-city-plan%2Fproposed-plan-changes%2Fplan-change-26-housing-choice&data=04%7C01%7C%7C580b8c8082c547e0d43808d9b38ff2eb%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637738253131500661%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=wyDtGNTGga2ykiLbb4jXpmbbxXcudWaBQrYSEX7sp6c%3D&reserved=0
https://apac01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tauranga.govt.nz%2Fcouncil%2Fcouncil-documents%2Ftauranga-city-plan%2Fproposed-plan-changes%2Fplan-change-26-housing-choice&data=04%7C01%7C%7C580b8c8082c547e0d43808d9b38ff2eb%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637738253131500661%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=wyDtGNTGga2ykiLbb4jXpmbbxXcudWaBQrYSEX7sp6c%3D&reserved=0
https://apac01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tauranga.govt.nz%2Fcouncil%2Fcouncil-documents%2Ftauranga-city-plan%2Fproposed-plan-changes%2Fplan-change-26-housing-choice&data=04%7C01%7C%7C580b8c8082c547e0d43808d9b38ff2eb%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637738253131500661%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=wyDtGNTGga2ykiLbb4jXpmbbxXcudWaBQrYSEX7sp6c%3D&reserved=0


The Pukehinahina Project January 2022 Update   |  7    

We see great potential for improved housing in 
the Pukehinahina (Gate Pā) Tauranga Hospital area 
through a planning partnership approach with others. 

Accessible Properties currently owns more than 140 
properties within the 57 hectares of the suggested 
project area. We also see the need to renew our 
housing portfolio. Our average property in Tauranga 
is 38 years old. Tauranga is in desperate need of 
social housing. Nationally, social housing makes 
up 4.5 percent of the housing needed across 
communities, whereas in Tauranga our provision for 
social housing sits at 2.5 percent. We are already way 
behind meeting our social housing need as a country, 
so this means our city’s current proportional provision 
is even more worrying. Our growth projections make 
the challenge even more urgent.

Combined with more medium density housing, 
including apartments and terraced housing, a 
Pukehinahina project in partnership with others 
could achieve at least three times the number of 
homes that currently exist in the area. With the 
right approach, it could also deliver not only more 
housing, but a better mix of housing – both in terms 
of size, type and price of homes.  

The Tauranga City Council has identified the Te Papa Peninsula 
(Harbour Bridge to Barkes Corner including the Avenues and Gate 
Pā) as a good place to start thinking about revitalising local areas. 
We agree, because

• There are significant employment hubs in 
the area to provide local jobs for people.

• Bus services run along the Cameron Road 
corridor and these will become more 
frequent in future years as part of the new 
public transport network.

• Bus priority measures are planned along 
Cameron Road, as well as safe dedicated 
cycle paths.

• There are schools for all ages located along 
the corridor.

• The majority of social housing is owned by 
Accessible Properties and we are keen to 
be part of revitalising our properties and 
our neighbourhood.

• The area is largely resilient from natural 
hazard risk, especially risk associated with 
flooding, sea level rise, groundwater level 
rise, storm surge and tsunami.

The key will be to make the area’s amenities better 
too so the community’s housing is part of a place 
that revitalises in an inclusive way as it grows.

We can provide more social housing. We also want 
a greater mix of housing. We want to be part of 
providing affordable market rentals, shared equity 
and rent to buy options and other homes that local 
key workers like nurses and teachers can access. 
We need smaller homes for older people who want 
accessible properties close to public transport, 
shops and the hospital.

We are working with others to make this happen - 
our tenants and other local residents,  
iwi partners, landowners, developers and 
stakeholders including Tauranga City Council, the 
Bay of Plenty District Health Board, the Gate Pā 
Advisory Group, local schools, the SmartGrowth 
Partnership and central Government agencies such 
as the Ministry of Housing and Urban Development 
and Kāinga Ora. 

Why the focus is on 
Pukehinahina/Gate Pā
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Our vision is for a Pukehinahina 
Partnership Project that:

• Empowers whānau to move forward together.

• Delivers a mixed-use development in the area that 
could increase housing options and choice with 
terraced housing and flats as well as apartments 
with shared entrances and car park areas.

• Encourages strong, diverse and vibrant 
communities and increased opportunities for 
everyone. 

• Masterplans large land areas that can be 
used to achieve mixed income, mixed tenure 
communities with a variety of uses and 
affordability levels. 

• Improves the currently dysfunctional parks and 
reserves (Anzac Park and Botanical Road Scout 
Reserve) that are adjacent to and enclosed by 
this housing.  

 
 
 

• Provides an exemplar of housing renewal that is 
close to a suburban hub, schools, the hospital, 
shops, services, a transport corridor and parks 
and reserves. 

• Provides much-needed additional housing in 
alignment with the compact city vision of the Te 
Papa Spatial Plan and increasing intensification 
as envisaged by the SmartGrowth strategy. 

• Increases the provision of much needed social 
and affordable housing.

• Improves social wellbeing indicators/outcomes 
for this community.

Moving forward 
together
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Designing for quality, 
character and identity

We want to develop housing with safe pedestrian access with consistent good quality treatment that adds 
character and reinforces local identity. Street lights and seating are important design features too.

Quality shared space establishes community identity within a wider neighbourhood.
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Why we need  
a vision 
Whāngaia, ka tipu, ka puāwai

Nurture it and it will grow, then blossom 

There is a great need for more housing choice  
in Tauranga.

The SmartGrowth Housing Action Plan (2021) has 
picked up this challenge and sets out a number of 
actions in response to the acute housing need in 
Tauranga and western Bay of Plenty.

At present, less than 15 percent 
of the projected need for social 
housing in Tauranga is being 
addressed. Just to maintain that 
ratio, 60 to 70 new social homes 
are required each year, according 
to the SmartGrowth Tauranga and 
Western Bay of Plenty Housing 
Demand and Need research report.  

December 2017

IN 2047… IN WESTERN BAY OF PLENTY

Fewer people will  
own the home 
they live in.

There will be 
more couple-
only renter 
households

UP BY 
112%

MORE HOUSEHOLDS 
FOR PEOPLE AGED 65+ 
YEARS – going from 32% 
in 2017 to 43% in 2047.

MORE RENTER-OCCUPIED 
DWELLINGS WITH PEOPLE OVER 65  
– up 222% (6,830) in Tauranga, up 182% 
(1,970) in Western Bay District.

Projected Change in Home Ownership  
between 2017 and 2047

YEAR
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80%

50%
1996 2051

WBoP

Tauranga

http://www.smartgrowthbop.org.nz/strategy/housing-action-plan/
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Source: 

SmartGrowth Housing Action Plan

76,000
households in the Western  
Bay of Plenty sub-region

STRESSED HOUSEHOLDS

NON-HOMEOWNERS 

9,000  

UP 
307%

PUBLIC  
HOUSING 
REGISTER 

Accessible properties is the largest public housing provider in Tauranga.
We are contracted to supply homes for up to 50 years.

Ownership of 
current social 
housing stock

Accessible 
Properties 

Kāinga Ora

83%

10%

Representation of Māori 
people across various 
populations

General  
population

15%

Public Housing 
population

36%

Accessible 
Properties Tauranga

58%

HOMEOWNERS 

7,800 

(SINCE 2017)

UP 
1,300%

EMERGENCY 
HOUSING 

SPECIAL NEEDS 
GRANTS

(SINCE 2017)

UP 
307%

PUBLIC  
HOUSING 
REGISTER 

(SINCE 2017)

UP 
1,300%

EMERGENCY 
HOUSING 

SPECIAL NEEDS 
GRANTS

(SINCE 2017)

UP 
75%

MARKET  
RENTS

(SINCE 2010)

UP 
107%

HOUSE  
PRICES

(SINCE 2010)

http://www.smartgrowthbop.org.nz/media/2348/smartgrowth-housing-action-plan-final-july-2021.pdf
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Accessible Properties has three 
main projects in partnership with our 
Pukehinahina (Gate Pā/Tauranga South) 
tenant community.

1. We are working on improving the way we 
engage with the community and give them a 
voice in the future of Pukehinahina (Gate Pā/
Tauranga South). 

2. We are progressing some ‘big ideas’ for Gate 
Pā in partnership with Tauranga City Council, 
Kāinga Ora and others.

+ a community centre for Pukehinahina and  
+ more activities in local parks

3. We are building a partnership with others for 
a large scale Pukehinahina Project that will 
regenerate the Gate Pā/Tauranga South area 
and provide more and better housing.

We want to do this work together, with the community.

Working with 
the Gate Pā 
community

This timeline outlines the key engagement 
work we have completed so far.

July 2018
Workshops with a group of Gate 
Pā tenants that identified some 
great big and little ideas for the 
community. Read more.

January 2019
Face-to-face surveys with our 
Gate Pā tenants to gain a better 
understanding of our tenants’ 
experiences in their community, what 
they valued most and test what ideas 
had the most local support. Read more.

September 2019
Pukehinahina Partnership Project 
– Discussion Document released 
– the BIG BIG idea for community 
regeneration with others – on a 
significant scale. Read more.

February 2020
The Gate Pā Gala – we met and spoke 
with local residents to gain further 
feedback and ideas. Everyone wanted 
to see Anzac Park improved and used 
more by local people. People told us 
they supported a community hub and 
had some great ideas for what it might 
look like. Read more.

64% 

July 2021
Tauranga City Council approves 
funding to progress a new Gate Pā/
Pukehinahina community centre.

Tauranga City Council approves 
funding for a Pop-up Park Playspace 
(P3), using Accessible Properties’ 
vacant section at 899 Cameron 
Road, in partnership with Sport Bay 
of Plenty and other stakeholders. 

November 2021
Memorandum of Understanding 
between Kāinga Ora and Accessible 
Properties on how we will work 
together on housing need in 
Tauranga and western Bay of Plenty.

March 2021
Gate Pā Gala - more community 
consultation and feedback on 
Pukehinahina plans and progress.

http://
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What our tenants value

Our engagement with our tenants shows they want  
to get involved in revitalising their community.

of our tenants have lived in 
the community for more than 
5 years

knew many of their 
neighbours

would like to get to know 
their neighbours better

felt safe in their 
street 

wanted to be involved 
in work to improve their 
community

They liked the 
three big ideas
1. A koha shed  

– for sharing garden 
tools 

2. A community centre

3. Social events in the park

64% 

77% 

felt safe in their 
neighbourhood70% 

76% 

68% 

69% 

What they valued most about 
where they lived

 ❤ Location – close to hospital, shops, 
doctors, schools, amenities, 

 ❤ Geography of area – flat and easy to 
get around. 

 ❤ Quiet and peaceful

 ❤ The neighbours

 ❤ Close to family and friends

 ❤ Security of tenure 

What type of activities might you be interested to participate in?

52% 
BBQs

28% 
Volunteering

32% 
DIY 

Workshops

48% 
Community 

Gardens

36% 
Community 

Events

16% 
New housing 

design

36% 
Koha Shed

Source: 

Gate Pā tenant survey, Accessible Properties 2019
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Next steps 
The actions that are needed now for a game-changing community

This project ticks all the right boxes.

Inner urban location, close to 
shops, services and schools

Large public and social sector 
landholders could make it happen

Able to deliver a mix of quality 
housing, amenity and an inclusive 
community

Supports community aspirations 
for better connections between 
people, places and jobs

Accessible Properties released its Pukehinahina 
Project Partnership discussion document in 
September 2019. View document.

We had a lot of positive feedback on the opportunity 
for community and housing renewal in the Tauranga 
South/Gate Pā area. 

We also received quite a few questions around next 
steps – and what particular support was needed 
from different parties to take the project forward. 

Tauranga City Council, the SmartGrowth Bay of 
Plenty Partnership and government agencies 
including Kāinga Ora and the Ministry of Housing 
and Urban Development have progressed their 
own plans. These align well with our vision for 
Pukehinahina.
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What our vision could look like

Accessible Properties has a housing renewal and 
development programme under way in western Bay 
of Plenty to add another 150 homes (mainly through 
new development). We have an ambition to double 
this and increase new supply by at least 300 homes 
within 10 years. That would deliver a 26 percent 
increase in Accessible Properties’ housing stock.

We currently provide homes to around 3,500 people. 

We have so far added an additional 45 homes to 
date (including 43 new-builds). We have projects 
underway to build a further 19 units and are 
progressing or investigating a further 10 projects that 
could deliver approximately another 40 units across 
the western Bay of Plenty including in Te Puke and in 
Tauranga City. 

Our goal is to deliver on all our existing commitments 
above as well as another 57 new homes - and then 
go above and beyond this increased supply with a 
significant step up in scale of development through 
our Pukehinahina Project delivered as a supportive 
partnership with others.

In addition, we are continually working to improve the 
quality of the housing we provide to tenants through 
our ongoing renewal programme.

We want to see a diverse range of housing types 
overlooking the street and shared communal areas. 
There are clearly defined front and rear yards in 
this kind of development (pictured).  Articulated 
roofscapes individualise homes for people.
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Accessible Properties
• Wants to invest in, and contribute to, 

the creation of homes and communities 
where people can belong and thrive. 

• Provides tenancies to people with some 
of the highest levels of housing need in 
western Bay of Plenty. 

• Wants to invest in the provision of 
much-needed additional and improved 
housing choice for the city. 

• Advocates for people seeking housing 
for ageing-in-place and for disabilities

• Wants to deliver well-designed, energy-
efficient homes, integrated into the 
wider community.

Our priority improvements, reflecting our 
work with our tenancy communities, are: 

• Working with others to design liveable 
communities

• Facilitate key revitalisation opportunities 
in urban areas at some scale 

• More diverse housing and transport 
opportunities/options 

• Higher quality design for buildings 

• Investment in community facilities to 
make urban communities attractive 
places to live, with trees, landscaping, 
parks and playgrounds 

We support the focus on urban growth in and around 
centres and corridors. We believe that will help 
Tauranga grow sustainably into a city that people will 
enjoy living in and can move around easily. 

Tauranga’s community research supports this view, 
showing that given the choice between a compact city 
or an expanding city, 79 percent prefer a compact one 
(Tauranga Urban Strategy community survey, 2018). 

Accessible Properties would welcome the 
opportunity to shape our own planned investment 
in new housing provision in the western Bay of 
Plenty in alignment with the Te Papa Spatial Plan 
and the SmartGrowth direction. This would involve 
a range and mix of housing options – not just 
social housing.

We want to work with others to deliver on compact 
and healthy urban communities, close to public 
transport and other important services and facilities. 

Quality public areas are vital: Safe purpose-designed 
communal areas that are overlooked by residents 
provide high levels of amenity and a community focus 
for new developments.
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Consultants Harrison Grierson and architects 
Designgroup Stapleton Elliott have assisted 
Accessible Properties to look at the first few (of 
potentially many) redevelopment opportunities. 

The aim of this work is to enhance our housing 
portfolio, better match supply with demand (e.g. 
more 1-2 bedroom tenancies) and create great 
design outcomes from a community perspective. 

We know from this initial work that we need a 
community-wide, multi-faceted approach with great 
engagement with all the players involved in making 
places work.

We have investigated what is possible under current 
council planning rules and housing forms. 

From this work, we have identified two key ‘gateway 
projects’ to begin our journey of revitalising our 
housing for people.

“Our plan is far 
from being finalised 
- because it needs 
others to make 
it real, unique to 
Pukehinahina and 
meaningful for 
local people.”

We have started…
The vision is evolving 
Our re-development on the corner of Cameron Road 
and 20th Avenue is a small example of what can be 
achieved. Six new two bedroom homes have been 
developed where there was once only two homes.

Imagine how many more new warm and dry homes 
could come to Tauranga if this kind of approach 
was scaled up and planned with the Pukehinahina 
community? We can lead the way for delivering 
a better mix of quality housing more efficiently, 
on land that is located in communities in need of 
renewal and investment.

We can also have quality choices that enable people 
to progress up the housing ladder within urban 
areas where they already live and want to keep 
living. We know we will need better design and 
innovative thinking and planning with communities 
to do this. 

Working closely with our mana whenua partners, we 
want to start at the ground level to shape our small 
beginnings and our continuing bigger aspirations. 
We are in the starting blocks - but we need and 
want others to work with us, bringing their own 
energy, contributions and ideas. Our plan is far from 
being finalised - because it needs others to make 
it real, unique to Pukehinahina and meaningful for 
local people.

The Pukehinahina Project could become an 
exemplar of how to deliver a range of housing 
across social, affordable and market segments, in 
rapidly growing cities like Tauranga.

We are now looking at other gateway developments 
to show the way to realising our bigger vision for 
Pukehinahina through community-led development.

At the same time, we are an active partner in 
Tauranga City Council’s planning work for the 
Te Papa Peninsula (CBD to Greerton) and the 
SmartGrowth Housing Action Plan.

“We can also have quality choices that enable people 
to progress up the housing ladder within urban areas 
where they already live and want to keep living.”
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Providing progressive housing options for people  
– partnering with purpose

Market housing 
for a compact 
city
Homes on the open 
market to rent and 
buy near shops, 
services, jobs, public 
transport and parks. 

Providing a choice of 
size, type and price

Affordable 
housing and 
living options
• Rent-to-buy homes

• Shared equity 
homes

• Key worker homes

• Affordable, secure 
rentals

• Accessible homes

• Papaikāinga

We would like to provide the opportunity for all these 
types of housing in the Pukehinahina (Tauranga 
South/Gate Pā) community. That means people can 
progressively improve their housing independence 
without leaving the community. Others can also join 
the community because of its inclusive approach to 
housing development that will provide choice for 
people as their circumstances change. 

At different stages of our lives, we may want to change 
to homes that are smaller, more accessible and/or able 
to accommodate multi-generational living.

We need to celebrate and build on what is special 
about Pukehinahina. People know what they value 
about where they live - and there is much that they 
value. What makes Pukehinahina a place to belong 
and thrive must be at the centre of all that we do. 

We want to celebrate, strengthen and contribute to the 
identity of a place that is already unique and valued.

Social housing
More warm, dry and 
accessible homes 
for people in need 
of State-supported 
community housing.

Mixed housing types and tenures in a safe, thriving community
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If we are going to talk about the future of the 
Pukehinahina area, it is important that we 
acknowledge its historic past.

British troops were sent to Tauranga in early 1864 to 
bring a halt to the flow of supplies to the fighting in 
the Waikato. Māori soldiers fighting there returned 
quickly to Tauranga on hearing of the arrival of the 
invading British.

They constructed a pa at Pukehinahina; at the 
boundary of the lands held by the missionaries and 
where a large ditch had been constructed to keep 
in the farm animals. The ditch and accompanying 
gateway were incorporated into the hastily built pa 
which became known as The Gate Pā. 

The Battle of Gate Pā took place on a rainy 
afternoon on 24 April 1864. It was notable for 
several things; the repulse of the British troops with 
heavy casualties was one and the code of conduct 
under which the Māori combatants fought was the 
other. The code required the Māori defenders to 
give effect to Christian principles such as giving 
water to the wounded soldiers lying around the 
battlefield. The dead from both sides are buried 
in the Mission cemetery in Marsh Street while the 
battlefield is a well-known site visited by many.
In 1964 the Tauranga Historical Society erected a 
memorial in the reserve. 

On 29 April 2007 a carved tomokanga (gateway) 
was installed at the lower entrance to the reserve. 
This incorporated carvings of Tū, the god of war, and 
Rongo, the god of peace.

In 2014 members of the Pukehinahina Charitable 
Trust enlarged and embellished the memorial, 
adding a large deck (marae ātea) and replacing the 
old flagpole. 

Eight carved pillars (pou) were installed along the 
edge of the reserve. Each pou stands for one of 
the following: Ngāi Te Rangi, Ngāti Ranginui, Ngāi 
Tamarāwaho, Ngāti Pūkenga, Ngāti Hangarau, 
Waitaha, Tainui iwi, and Pākehā (Lieutenant General 
Sir Duncan Cameron is depicted). The refurbished 
memorial was dedicated on 29 April 2014, the 150th 
anniversary of the battle.

An historic site for 
Tauranga Moana

Remembering the past, while 
planning the future

By understanding our history

We can see how far our 
community has come

And look forward to our future 
together

The Battle of Gate Pā at Pukehinahina (puke 
hill, hinahina or mahoe tree) on 29 April 
1864 is remembered as the battle where 
hugely outnumbered Māori defenders 
managed to repulse an experienced British 
force and secure what many regard as 
a famous Māori victory. Historian James 
Belich (1998) said; ‘The Battle of Gate Pā 
was arguably the most important battle of 
the New Zealand Wars’.

- From Pukehinahina Charitable Trust website – 

www.battleofgatepa.com
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Accessible Properties is currently working with 
the Tauranga City Council as part of its Te Papa 
Peninsula Spatial Plan (Harbour Bridge to Barkes 
Corner including the Avenues and Gate Pā) 
implementation. The Pukehinahina area is contained 
within the boundaries for this work.

The city’s spatial plan for the Te Papa Peninsula sets 
the strategic direction for growth over the next 30 
years.

It considers how the city will address key challenges 
of population growth and housing choice, 
infrastructure pressure, transport options, cultural 
wellbeing and the local amenities needed to support 
communities. It outlines the overall approach, 
priority areas of focus, anticipated benefits and 
required actions.

The Te Papa Spatial Plan provides a co-ordinated 
and integrated approach to:

• the way people move around (transport)

• where people live (urban form)

• where people work (economy)

• where people play (open space, community 
facilities)

• how people are supported (health, social 
services, commercial activity, education)

• who people are (culture, identity).

Accessible Properties welcomes this strategic focus 
on planning for the future. 

It is pleasing to see that the vision we set out in our 
2019 Pukehinahina Discussion Document is reflected 
in the new spatial plan.

Te Papa – the planning 
framework 

Gate Pā/Pukehinahina  
(and hospital precinct)

Commence a residential community 
regeneration project in collaboration 
with central government agencies, key 
stakeholders and the community in 2021. 
This area provides the greatest opportunity 
in the short to medium term due to current 
land ownership and ability to achieve 
positive change for this community (e.g. 
public realm improvements, greater housing 
choice, increased accessibility). 

Te Papa Spatial Plan, page 28 

The Gate Pā/Pukehinahina precinct is one 
of the Te Papa plan’s ‘key centres’ – an 
area of focus for Tauranga City Council and 
programme partners over the next 20+ years.

The implementation plan provides further detail 
in relation to the specific projects and initiatives 
proposed to deliver on these actions, including 
timing and potential delivery partners.

“The next phase of work will build on the Gate 
Pā Wellbeing Action Plan and the Pukehinahina 
Project – a partnership vision for housing 
and community revitalisation in Gate Pā/
Pukehinahina/Tauranga South developed by 
Accessible Properties Limited.”

Te Papa Spatial Plan

https://www.tauranga.govt.nz/Portals/0/data/future/te_papa/files/te-papa-spatial-plan-2020-2050.pdf
https://www.tauranga.govt.nz/Portals/0/data/future/te_papa/files/te-papa-spatial-plan-2020-2050.pdf


22  |  The Pukehinahina Project January 2022 Update

Weaving a whāriki (woven mat) takes knowledge, skill 
and time. It is almost always done collaboratively. 
When finished, an intricately woven whāriki is a 
taonga valued for its artistry and mauri (vital essence). 
Pasifika also share with Māori the tradition of weaving  
mats, using techniques and patterns that are specific 
to their particular Pacific island nation. 

Many other cultures also value the weaving of fibres 
together to make something beautiful.

Accessible Properties welcomes the strategic focus 
on planning for the future. This is being led by 
Tauranga City Council through its Te Papa Spatial Plan 
and the SmartGrowth Bay of Plenty Partnership.

We see many opportunities for weaving together 
everyone’s aspirations to ‘make great places to live 
while we grow’. It will need new knowledge and 
skills, and take time. 

We want to support the regeneration of a community 
in a way that clearly brings about inclusion and 
choice for all who live there. We want to see 
revitalisation of the mauri of a place, of a taonga that 
is already valued. It needs greater care, investment 
and attention to fully realise its potential to help more 
people thrive and belong there, for whānau to move 
forward together.

Strategies are key documents and vision is vital. 
However, what matters more is bringing strategies 
and visions to life – making them real.

Our next steps 
– from vision to 
reality
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For further information contact:
Vicki McLaren, General Manager - Tauranga Accessible Properties

vicki.mclaren@accessibleproperties.co.nz    |    07 262 0245    |    www.accessibleproperties.co.nz 

http://www.accessibleproperties.co.nz 
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News for Accessible Properties Tenants
At Home

May 2019

Accessible Properties Tenant Survey

Accessible Properties support IDEA Services 
with purpose designed homes
Accessible Properties and IDEA Services 
have worked together on a number of 
new homes, upgraded to suit people 
we support in Thames, Mosgiel and 
Christchurch.

Peter Molony, Property Manager in 
Christchurch, says the purpose designed 
homes are born out of the existing 
accommodation reviews Accessible 
Properties does on an annual basis. 

Recently Accessible Properties has 
created five purpose designed homes; 
one in Thames, two in Mosgiel (Dunedin) 
and two in Christchurch with another in 
planning phase.

After three years of looking, Accessible 
Properties found a suitable home 
to adapt in Thames for tenants with 
accessibility needs. The four-bedroom 
home has been upgraded to have 
accessible bathrooms and an additional 
bedroom and bathroom added for 
sleepover staff.

The homes in Mosgiel and two of 
the homes in Christchurch, are on 
adjoining sections. This is to both create 
efficiency for IDEA Services, and to 
create opportunities for community and 
connection for tenants.

In Christchurch, Accessible Properties 
was looking to replace houses that 
had been damaged in the Christchurch 
earthquake. 

“We chose a subdivision that had flat 
land, a good health centre, supermarket 
shopping and accessibility to public 
transport,” says Peter. 

It’s also around five minutes from the 
office, making it convenient for IDEA 
Services staff as well.

You have received a survey alongside 
this edition of At Home. This survey 
is for you to provide feedback about 
Accessible Properties and the home 
you live in. It’s also an opportunity for 
you to update us about feedback you 
provided with last year’s survey.

Please send your completed survey in 
the freepost return envelope before 
Friday 7 June 2019. 

If you have not received a copy of the 
Accessible Properties tenant survey, 
please free call 0800 862 769. 

Need to talk?
If you’re feeling depressed, anxious or need advice about mental health or 

addiction issues, you can speak to trained counsellors by calling or texting 

1737 anytime.

1737 is a free and completely conf idential service, funded by the Ministry 

of Health. The helpline is available 24 hours a day, 7 days a week.

You can learn more about 1737 by visiting 1737.org.nz.


