Creating a place to belong and thrive

Working with
the Gate Pā
community

This timeline outlines the key
engagement work we have completed
so far.

July 2018
Workshops with a group of Gate
Pā tenants that identified some
great big and little ideas for the
community. Read more.

January 2019
Accessible Properties has three
main projects in partnership with our
Pukehinahina (Gate Pā/Tauranga South)
tenant community.
1.

We are working on improving the way we
regularly engage with the community.

2.

We are progressing some ‘big ideas’ for Gate
Pā in partnership with Tauranga City Council.

Face-to-face surveys with our
Gate Pā tenants to gain a better
understanding of our tenants’
experiences in their community, what
they valued most and test what ideas
had the most local support. Read more.

64%

+ a community hub including a koha shed for
sharing garden tools and
+ improving Anzac Park and having more local
social events
3.

We are building a partnership with others for
a large scale Pukehinahina Project that will
regenerate the Gate Pā/Tauranga South area
and provide more and better housing. View
further information view the full discussion
document and page 5 and 6 in this document.

We want to do this work together, with the community.

September 2019
Pukehinahina Partnership Project
– Discussion Document released
– the BIG BIG idea for community
regeneration with others – on a
significant scale. Read more.

February 2020
The Gate Pā Gala – we met and spoke
with local residents to gain further
feedback and ideas. Everyone wanted
to see Anzac Park improved and used
more by local people. People told us
they supported a community hub and
had some great ideas for what it might
look like. Read more.
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Empowering whānau to move
forward – the Pukehinahina project
We are building a picture of the kind of community
people want to live in and how to deliver it with others.
Where we are now – and where we want to be.
We are committed to involving our tenants in all
phases of our planning. We remain convinced that
those who work, live and play in a place are best
at creating change and leading transformation with
others.
In July 2018, we worked with a group of our
Pukehinahina tenants to gather their views on what
would make the area a better place to live.
The response was positive. The group was excited
about the opportunity to form a picture of the kind
of community they would want to live in and how to
deliver it with others.
This developed a vision of ‘empowering whānau to
move forward together’. They discussed what they
would like for their community – where they are
now and where they want to be. Their aspirations
relate entirely to the collective community and
not individual housing needs. The group also
understood the reality that housing intensification is
going to take place. They agreed it made sense.

Linking with other important projects
Accessible Properties is helping Tauranga City
and the Gate Pā Advisory Group to progress
important projects. Tauranga City Council has
been engaging with the local community on
improvements to Anzac Park. The council’s
community services department is analysing
the needs and nature of who lives in the
area so it can plan better for the future. The
council’s larger Te Papa Plan and Housing
Choice Plan Change projects are also working
closely with us to understand and engage
with local communities on these future growth
planning projects. More information.

What our tenants value
In January 2019, we followed up our work with the
visioning group, with a survey of our tenants in the
area.
The purpose of the survey was to gain a better
understanding of the sense of community
experienced by our Gate Pā tenants, the issues the
face and their level of interest in being involved in
Accessible Properties activity in their community.
The survey was completed within the Gate Pā area,
between 18th and 23rd Avenues, including Cameron
Road.
Of the 149 Accessible Properties tenants in the
targeted area, 95 tenants completed the face-toface survey. Tenants who were not at home at the
time received a follow-up phone call.
The results of the survey are summarised on the
following page.

Want to be a part of this regeneration project?
If you are part of the Pukehinahina/Gate Pā
community and would like to be part of creating
a place where locals can belong and thrive, get
in touch with tauranga@accessibleproperties.
co.nz to go on our e-mailing/contact list.
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What the survey showed us
64%

What they valued most about
where they lived

wanted to be involved
in work to improve their
community

❤❤ Location – close to hospital, shops,
doctors, schools, amenities,

77%

❤❤ Geography of area – flat and easy to
get around.

felt safe in their
street

❤❤ Quiet and peaceful
❤❤ The neighbours

70%
76%
68%
69%

felt safe in their
neighbourhood

❤❤ Close to family and friends
❤❤ Security of tenure

would like to get to know
their neighbours better

They liked the
three big ideas

of our tenants have lived in
the community for more than
5 years

knew many of their
neighbours

1.

A koha shed
– for sharing garden
tools

2.

A community centre

3.

Social events in the park

What type of activities might you be interested to participate in?

52%

28%

32%

48%

36%

16%

36%

BBQs

Volunteering

DIY
Workshops

Community
Gardens

Community
Events

New housing
design

Koha Shed

The survey confirmed our view that our tenants want to get
involved in revitalising their community.
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The Gate Pā Gala
Building on our Big Ideas
In February 2020 we followed up our tenant engagement and survey, with wider community engagement at the
Gate Pā Gala.
Here is a summary of what the community told us at the gala.

What would make a great
Community Hub?

What activities
would you like to see
in your local park?

What tools would yo
u
like to borrow from
a
local Koha Shed?

We had lots of great conversations and gained some helpful ideas.
We collected and recorded all the community
feedback and summarised it into common themes.
We also gathered the contact details of more
residents who are interested in helping us with our
further planning.

The next step is to work with Tauranga City Council
to make these ideas a reality based on the
community feedback. We are researching the best
way of establishing and running a community hub
and ensure it supports the success of other great
ideas including activities in the park and a koha shed.
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Next steps
The actions that are needed now for a game-changing community
Accessible Properties released its Pukehinahina Project Partnership discussion document in September
2019. View document.
We had a lot of positive feedback on the opportunity for community and housing renewal in the
Tauranga South/Gate Pā area.
We also received quite a few questions around next steps – and what particular support was needed
from different parties to take the project forward. Here is our action summary of what this project needs
now, in 2020, for it to become a reality.
This project ticks all the right boxes.
Inner urban location, close to shops, services and schools
Large public and social sector landholders could make it happen
Able to deliver a mix of quality housing, amenity and an inclusive community

What can we do to progress the Pukehinahina Project?
In 2020, the Pukehinahina Project needs:
1.

Tauranga City Council’s support and leadership
in developing a joint partnership proposal for the
Pukehinahina Project with Accessible Properties
and other large landholders interested in
supporting the project. This could be part of
the council’s implementation of its actions on
housing and its Urban Strategy.

2.

Why? This project is bigger than any one party
and warrants local government leadership and
co-ordination across public, sub-regional planning,
not-for-profit and government sectors. This is
a community regeneration project, and needs
strong public sector leadership to make the most
of the opportunity for community renewal.
The SmartGrowth Bay of Plenty Partnership is
very supportive of the project as it aligns with
the sub-regional strategic approach to housing.
It has many of the elements for effective
intensive housing provision.

Central government support and funding
for developing the Pukehinahina Project as
a major catalyst for community renewal of
housing in Tauranga.
Why? This project is of such a scale and complexity
that it should qualify for central government project
support and funding because Tauranga urgently
needs a new approach to urban development.
The government has similar larger regeneration
projects under way in Auckland, Porirua and other
parts of New Zealand – why not Tauranga?
We need an ‘action project’, not just plans.
The council could lead the development of
a formal project proposal/prospectus for the
Pukehinahina Project as part of developing
a joint approach with the Government to
addressing housing stress and need in our
community. This will help the project proceed to
a business case and masterplanning process.
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Community
Housing

Transitional
Housing

• Receiving
accommodation
supplement
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• Private renters and
key workers

• Market social renters

• No longer eligible for
State but can’t afford
private

• Rough sleepers

• Communities of
interest (e.g. elderly)

• Low income whānau

Affordable Rental
Rent to Buy

Rent to Buy

Affordable
Rental

• Larger generational
whānau

• First home owners

• Key workers

• Middle income
whānau

Affordable Home
Ownership

Market Affordable /
Kiwibuild

Shared
Ownership

Affordable
Home
Ownership

• Elderly and
pensioners

• Key workers

• Young professionals

Market Rental
Housing

Private
Rentals

Market Build
to Rent

Market Rental
Housing

At Home

• Key workers

• Insufficient income to
service mortgage

• Insufficient deposit

• Private renters

Build to
Rent

TARGET GROUPS

Build to Rent

Affordable Rental
Housing

• Disadvantaged

• Vulnerable
individuals and
whānau

Emergency &
Transitional Housing

Social
Housing

State
Housing

Emergency
Housing

Supported
Housing

Social
Housing

Emergency &
Transitional
Housing

HOUSING CONTINUUM: What the Pukehinahina Project could deliver for Tauranga

• Investors

• High income whānau

Market Home
Ownership

Innovative
Housing

Private Home
Ownership

Market Home
Ownership

This continuum shows the kind of housing that the Pukehinahina Project could deliver and the people it could help across our housing continuum – including low income
households, retirees and key workers for our hospital and schools. This is the mix of housing that other regeneration projects in Auckland are already delivering. Why not Tauranga?

What the Pukehinahina Project could deliver and how it could make an impact on Tauranga’s housing crisis

