
TIC preface

• There has been a lot of commentary over the past couple of months, 
particularly from the trucking media, about the strength of new truck 
sales in 2021 and the likelihood of eclipsing the all time sales record 
for heavy vehicles in Australia, set in 2018. 

• To give a better insight into 2021 verses 2018 new truck sales, TIC has 
added 2018 sales to the following graphs. 

• The YELLOW line in each graph shows the month by month 2018 sales 
result for the total market, as well as each segment. 

• 2018 saw very solid sales in October, November and December, well 
above the 5 year sales average, leading to a record sales year. Sales in 
the final quarter of 2021 will need to be at similar record levels, if the 
market is to rewrite the record books.



On average across all segments, new truck sales are tracking +16% above 
the 5 Year Average (2015 to 2019) and +23% above 2020 sales, at the end 
of August 2021. The market rebounded in August and September, after 
slow July sales, inline with monthly market trends. Comparison of 2021 
sales with the record sales year of 2018, shows close correlation.



New Light Truck and Van sales are up +28% over the 5 Year Average 
(2015 to 2019) and also up +27% over 2020 sales at the end of 
September 2021. Sales in this segment in 2021 are exceeding those of 
the record year of 2018. Japanese Light Trucks and European Vans 
appear to have few, or no, supply issues, and demand for home 
deliveries remains solid, leading to continued strong growth in this 
segment.



2021 New Medium Truck sales are tracking at the same level as the 5 Year 
Average sales (2015 to 2019), however are up +11% over sales to the end of 
September 2020. This segment is dominated by Japanese sourced trucks that 
appear to have few, or no, supply issues. May, June and now September sales 
are the only months is 2021 to exceed the 5 Year Average, albeit only just. Sales 
in this segment are tracking below the record sales year of 2018.



New Heavy Truck sales are tracking +10% above the 5 Year Average (2015 to 2019) level, 
whilst continuing to exceed 2020 sales by 23%, at the end of September 2021. Helped by 
stellar June end of financial year sales, followed by solid sales in July, August and now 
September 2021. Sales this year are however noticeably below those of the record sales 
year of 2018. Some Heavy Truck Brands continue to report supply chain shortages and 
this maybe affecting Heavy truck production both in Australia and overseas, possibly 
continuing to slow Heavy Duty sales in 2021. 



TIC analysis and comments

• Whilst the Australian total heavy truck and van market is showing 
significant sales growth over the 5 year average, most of the growth in 
the first half of 2021 came from the Light Truck and Light Van 
segments. 

• However from June 2021 onward, new Heavy Truck sales have been 
significantly above both the 5 Year Average mark and 2020 sales, 
potentially indicating that business confidence is picking up and 
companies are now pursuing more extensive fleet renewal plans 
and/or the international part and vehicle supply shortages, due to the 
effects of global COVID 19 pandemic that have impacted on new 
Australian Heavy Truck deliveries (imported and locally manufactured 
trucks), are easing. Sales in July to September 2021 do not appear to 
have been affected by the NSW and VIC COVID lockdowns, however 
there may be a “lag effect”, that will show in future month’s sales.



TIC analysis and comments

• Medium Duty truck sales (dominated by the Japanese brands) are 
tracking right at 5 year average levels, and hence this segment remains 
the weakest of the truck segments. This weakness cannot be 
attributed to supply issues, as truck imports from Japan remain solid. 
Weak sales in this segment indicate other market forces are at play 
and that Government COVID 19 financial incentives are not proving to 
be particularly effective in incentivising operators in this segment to 
purchase new Medium Duty trucks. August and September 2021 sales 
were the best seen since June this year, so perhaps segment sales are 
improving. 



TIC analysis and comments

• Supply of light trucks out of Japan (and Europe) appears to be solid 
and Australian importers do not appear to be experiencing any 
significant shortages. This strong supply has supported very good Light 
Duty Truck sales in the first 9 months of 2021. European Van supply 
also appears to be solid, supporting strong Light Duty Van sales thus 
far in 2021. The Light Truck and Van segment sales continued to be 
fuelled by strong demand, by consumers, for home deliveries, as 
COVID continues to impact the Eastern states of Australia.


