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General manager 
addresses membership

It is a great thing to have a co-op
in your community. It is one of
the finest things about living in
America. You have demon-

strated part of the demo-
cratic process this morning
by electing — or re-elect-
ing in this case — four of
your directors, who do a
great job for us, and they
certainly make my job
much simpler. 

If you really dig into the
numbers from the
treasurer’s report (which
can be found on page 24
of this magazine) you will
see that our equity is more
than 50 percent now. We
have a balanced budget,
and it seems to me that the co-op
model might be a good model for the
federal government to adopt. We had
a reasonably good income last year,
even considering the mild winter. 

I would like to talk for just a few
minutes about some of the capital
expenditures and expenses we
incurred over the last year. 

We are currently building a new
substation in Montgomery County
called Spring Creek. The driving
force for building Spring Creek was
the LG plant that will be here in
Montgomery County in full force in
a couple years. That substation will
cost around $4.7 million, of which
Cumberland Electric will foot the
bill for $2.5 million. We will have
capacity there for future prospects in
the industrial park. We are working
on it and should have it completed
sometime in the middle of next year. 

This year, we spent $5.5 million
on cutting right of way. We try to
avoid having our linemen cut right of
way; they do have saws on their

trucks and can take care of
it. But we really do not
have a good means of
disposing of the debris in
peoples’ yards, so we try
to handle it with our
contract crews. It is an
ongoing fight. Each year,
we turn in a report of
annual outage hours
incurred by our members.
The average this past year
was 3.5 hours. That’s not
bad. We would like to see
it lower, but it is almost
totally dependent on the

weather and the severity of the
storms. 

When Hurricane Harvey came
ashore in Texas, we sent our
contractors there to help aid. I will not
apologize for that. I think it was the
right thing to do, but, unfortunately,
Harvey went back out to the gulf and
then came through Tennessee and sat
on Cumberland Electric for a while.
We were short approximately 20 men
with those contractors still in Texas.
So, we relied on some other co-ops to
come to our aid. We received
assistance from Middle Tennessee
Electric Membership Corporation,
which is headquartered in
Murfreesboro, and Duck River
Electric Membership Corporation out
of Shelbyville. I certainly appreciate
their help, and I thanked their general

These are the remarks made by Jim Coode, general manager of Cumberland Electric
Membership Corporation, at the cooperative’s annual meeting Oct. 21 at Rossview
High School. 
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Members re-elect incumbent directors

Poles being inspected in CEMC service area

Four incumbent directors earned new three-year
terms during Cumberland Electric Membership
Corporation’s 79th annual meeting Oct. 21 at
Rossview High School in Clarksville. They were

elected by members who voted at the annual meeting or
during early voting on Oct. 20 at CEMC’s seven district
business offices. 

Charles R. Hancock of Bumpus Mills was elected
unopposed for a second term representing North Stewart

County. Edward L. Oliver of Clarksville, also unopposed,
will serve a second term representing North Montgomery
County. 

Joe H. Whitaker of Gallatin defeated challenger Thomas
O. Staten of Hendersonville for the South Sumner County
seat. Whitaker will serve a seventh term on CEMC’s board.

Shela K. Williams of Bumpus Mills defeated Jamie
Reynolds of Springfield for the at-large seat and will retain
the post for a seventh term. 

Osmose Utilities Service Inc., a contractor
working for Cumberland Electric Mem-
bership Corporation, will be working to
inspect, test and treat wood utility poles

within the cooperative’s service area. Workers are ex-
pected to be present for the next several months. 

The purpose of the program is to inspect and treat
the poles on a cyclical basis. CEMC hopes to prolong
the life of existing poles by applying decay-

preventing treatments and replacing those that are no
longer safe enough to leave in its plant. 

Osmose workers can be identified by the hard hats
and brightly colored safety vests they wear. They will
also carry laminated ID badges, and their vehicles
will be marked with magnetic signs. Members who
have concerns about the legitimacy of workers on
their property are encouraged to contact CEMC at
800-987-2362 for more information.

From left, Charles R. Hancock, Joe H. Whitaker, Shela K. Williams and Edward L. Oliver were re-elected at CEMC’s 79th
annual meeting to serve new three-year terms. 
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Members win big at CEMC’s 79th annual meeting

Congratulations to all of this year’s winners at
Cumberland Electric Membership Corpora-
tion’s annual meeting! In addition to the
major door prize winners shown on these

pages, 12 members were awarded bill credits valued
between $50 and $250. The winners are: 
$250 winners — Charles Bidwell, Ashland City;

and Virginia Williams, Clarksville. 
$100 winners — Robert Hoffman, Clarksville;

Donald Hodges, Portland; Marie Smith, Dover; Robert
Pace, Clarksville; and Marvis Ellis, Ashland City. 

$50 winners — William Shaw, Gallatin; F.E.
Wilson, Ashland City; Mary Ellis, Ashland City;
Jeffery Ellis, Ashland City; and R H Bibee,
Springfield.

Bill credits of $100 were also awarded to these
members who attended early voting Oct. 20 at
CEMC district offices: Sandra Saunders, Clarksville;
Barbara Wood, Springfield; Ted Searcy, Portland;
Annie Boone, Gallatin; Olivia Foster, Ashland City;
Greg Crockarell, Dover; and Iva Kirby, White
House. 

Edmond Kerr of White House was the grand prize winner.
He was awarded a $1,000 Lowe’s gift card.

The Yard Maintenance Package was awarded to Melissa
Meyer of Gallatin. 

Winner of the Home Entertainment Package was Evelyn
Minnis of Cedar Hill. 
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Glen Bryant of Big Rock took home the Pick Tennessee
Package. 

Victoria Clary of Adams claimed the Smart Home
Package. 

Winners of $500 scholarships are, in no particular order,
Patricia Phillips, Clarksville; Mike Gossett, Cottontown;
Jon Catlett, Clarksville; Brian Vernon, Clarksville; Murriel
Walker, Chapmansboro; and Gus Crockett, Clarksville.
(One winner is not pictured.)

The Gatlinburg Retreat went to Lisa Sinor of
Chapmansboro. 

Youth Corner Prize Winners
— Bicycles: Meshia-Lee
Webster, Paisley Blanchard,
Katherine Borkowski and
Holden Weber. Old Navy
and Amazon gift cards:
Gage Woodside. American
Eagle gift cards: Shelby
Wright and MaryBeth
Edwards. “Captain
Underpants” movie: Allison
Borkowski.  
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Cumberland Electric Membership Corporation 
maintains healthy financial condition 

Annual financial statement 

The following information was distributed to those who attended the annual meeting of Cumberland Electric
Membership Corporation Oct. 21 in Clarksville. It is published here for the benefit of those members who
were not in attendance.

Operating Revenue
TVA Power Cost
Operating Income
Operations 
Maintenance
Depreciation
Interest
Total O&M
Other Income

Net Income

$265.8
($194.6)

$71.2
($30.2)
($12.6)
($16.4)
($5.1)
($64.3)

$0.6
$7.5

In millions

Balance Sheet Revenue Distribution

The offices of Cumberland Electric Membership Corporation will be closed 
for the Christmas and New Year’s holidays on Friday and Monday, Dec. 22 and

25, and Monday, Jan. 1. CEMC crews will be available in the event of an
emergency by calling 1-800-987-2362. 

Merry Christmas and 
Happy New Year from CEMC. 
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CEMC employees serve community

Employees of Cumberland Electric Membership
Corporation held a community food drive as part
of the Tennessee Electric Co-op Day of Service
on Thursday, Oct. 5.

“We love the communities we serve,” says Stephanie
Lobdell, CEMC community relations coordinator and
coordinator for the Day of Service project. “Our
employees live and work in our service area, and they
were happy to help our friends and neighbors by donating
nonperishable food.”

CEMC employees and members alike were invited to
participate in the “Stuff the Truck” food drives that took
place at each CEMC business office on Oct. 5. Each who

gave five or more items received a free light-emitting
diode (LED) bulb as a thank-you for the donations.

“Service to community is the only reason we exist,”
says Jim Coode, CEMC general manager. “We have a
mission to improve everyday life in the communities we
serve, and that mission goes far beyond keeping the lights
on. Our local food banks are assets to our communities,
and we were proud to partner with them for this project.”

The Tennessee Electric Co-op Day of Service is
coordinated by the Tennessee Electric Cooperative
Association. More than 400 electric co-op employees
devoted some 1,200 volunteer hours to local community
service projects across the state during this year’s event.
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General manager’s address 

managers multiple times. I believe we had some
members without power for about 40 hours following
that storm. Our linemen, working around the clock in
the wind and driving rain, safely restored all the
power. We know extended outages are frustrating, but
I can promise you we are not sleeping on the job. Our
employees are out there. It is very difficult work, but it
is also very rewarding work. 

After Harvey came through, Hurricane Irma came
up through Florida, Georgia, North Carolina and South
Carolina. We held all our crews in place to see what
would occur in our system. Since all we really got was
drizzle, we sent a group of linemen down to Flint
Energies in Georgia. They stayed four or five days to
help restore power and were glad to do it. We would
much rather send help than to have to ask for it. 

Over the past three years at Cumberland, we have
built out a fiber backbone throughout the system. It is
approximately 360 miles. Today we do have a few
dark fiber leases in place, but it is primarily for our
own use. As many of you may be aware, the governor
signed a broadband bill early in the year that removed
the impediment that had previously disallowed co-ops
from providing broadband services. So that is good
news; however, in our service area, we only have
about 12 members per mile, so the expense is such that
if it were profitable or even a break-even process,
those broadband services would already be available
in the rural areas. There is no good business model that
exists today, in my opinion, for Cumberland to provide
those services. But at least it is legal for us now, and
we are certainly open to business propositions that
would allow partnerships. We are looking at it and
staying up with any political developments that take
place, but right now we have no business plan to go
out into the rural communities and provide broadband. 

I cannot do an annual meeting without talking
about the Tennessee Valley Authority. Many people
confuse your cooperative with TVA, which is our
power supplier and regulator. The reliability numbers
that TVA puts up year after year are astounding,
really. TVA refers to it as five nines. It is 99.999
percent load served, which is remarkable anywhere in
any country. We are very grateful for that because if
we do not have the transmission and generation
service, we cannot bring the power to your homes.
TVA’s power bill takes up about 75 percent of our
income. We are operating on about a 25-percent
margin, and I am proud of that. That is standard for a
co-op. Another thing that TVA has been able to do

over the past three or four years is reduce operation
and maintenance costs. The goal originally was
between $5 million and $6 million of reduction. They
are upwards of $8 million in reduction now, and the
estimate by the end of fiscal year 2017 is approaching
$1 billion. It is nice to know that your regulator and
power supplier is aware of expenses it can control.
TVA serves 154 local power companies — around
100 municipal systems and 54 cooperatives — and is
charged with keeping us all happy. That will never
happen, but TVA does a great job, and we are grateful
for what the agency does for us. 

Before I close, I would like to talk a little about your
rates. Cumberland Electric’s energy rate is roughly
9.2 cents per kilowatt-hour right now. It changes
seasonally, but that is the average. The state average is
10.9 cents per kWh. I hope that makes you feel pretty
good about the job your co-op is doing for you.
Nationally, it’s quite a bit higher at 13.2 cents per kWh. 

Germany is a beautiful country in Europe; maybe
some of you have been there. Germany has a goal to
be 35 percent renewable energy by the year 2020. It
has surpassed that goal and is at 37 percent today. But
energy costs about three times what is does here in
Middle Tennessee. So, it comes with a price.
Renewable energy is a laudable activity, and TVA’s
portfolio certainly contains some of that, but it is not
cheap. 

In prior meetings, I have talked about our linemen,
our dispatchers, our truck drivers, mechanics, the
ladies and gentlemen who answer the phones, the
cashiers and the accountants, but I have never really
talked about who runs the everyday business at this
cooperative. It is not the general manager. I am often
traveling around the state with TVA and other
colleagues, tending to other business. It is our division
managers — David Abernathy, manager of operations;
Mark Cook, engineering manager; and Chris Davis,
who currently serves as assistant general manager and
formerly as administration division manager — who
are running the cooperative. There is one other person,
my executive assistant, Kim Head. She takes care of
all board arrangements, all board business, staff
meetings, tells me what to do, when to be there, what
to wear and so on. Over the years, she has also taken
care of a lot of my personal affairs, which I am certain
are some of the most confusing things she has ever
done in her life. But I am extremely thankful for her. 

I will close now by thanking you, the membership,
for everything. Without you, we do not have a job. I
would also like to thank our board for the job they do.
Thank you all for being here today.

(Continued from page 20)


