
CASE STUDY

Outpatient Direct Bill: 
Driving Productive, Profitable, 
Patient-Centric  Care 

How Alinea’s highly 
configurable technology 
platform and expert 
consultative services 
enabled AgeSTRONG by 
Consonus Rehab to 
streamline workflows and 
set the stage for success 

After years of experience with software 
vendors in our industry, a partnership with 
Alinea has been particularly revealing about 
how things CAN be done. 
Tracy Fritts, 
Vice President Quality and Outcomes, 
Consonus Rehab 

 



CHALLENGES 

HOW TO EXPAND YOUR SERVICES INTO OUTPATIENT DIRECT BILL 

The healthcare landscape is changing with 
over 10,000 Americans turning 65 every day. 
In response, forward thinking Post-Acute 
Therapy Providers are expanding Outpatient 
Direct Bill Therapy and Wellness offerings to 
residents in Assisted and Independent Living 
communities, as well as private homes.  

This is where AgeSTRONG by Consonus 
Rehab found themselves in 2021. While 
Consonus Healthcare had an established 
presence providing rehab, pharmacy, and 
consulting services in over 700 facilities 
nationwide, expanding into Outpatient Direct 
Bill Therapy posed a new challenge. 

To set the stage for success, Consonus 
Rehab contracted with Alinea.  

Alinea’s highly configurable, enterprise level 
technology and expert consultative services 
ensured a powerful, flexible foundation was 
in place to drive productive, profitable, 
patient-centric Outpatient Direct Bill Therapy 
services.   

As collection of consents & payments 
are required from remote responsible parties 
and/or patients onsite - effective, effective, 
electronic process are vital.

As maximizing therapist productivity 
and minimizing turnover is key, it is 
imperative to lighten the administrative load 
& allow therapists to focus on patient care.  

To drive growth and efficiently scale, 
it is vital  to differentiate your services and gain 
a competitive edge.  

As the front line drives the bottom 
line, patient onboarding and revenue cycle 
processes must be efficient, accurate, and 
compliant.

REQUIREMENTS FOR SUCCESSFUL 
OUTPATIENT DIRECT BILL THERAPY:

Alinea has been the most 
significant enhancement we 
have added since we started 
our Outpatient practice. Alinea 
guided us through things that 
would have taken us a lot 
longer to figure out, quite 
honestly.

--  David Daub, Area Director at 
AgeSTRONG & Consonus Healthcare



SETTING THE STAGE FOR  SUCCESS

Leveraging their cloud based, highly 
configurable enterprise level technology 
platform and expert consultative services, 
Alinea minimized the lift for AgeSTRONG 
and went live within six weeks!  

Alinea’s expert solutioning team kicked off the 
implementation process by actively listening to 
AgeSTRONG’s unique needs, process, and 
objectives. They understand the growing strain 
and frustration of manual processes and disjointed 
systems that waste precious time  and money 
toggling between incompatible applications 

I describe Alinea as the quarterback of everything that needs to be 
done from start to finish … the quarterback of taking multiple 
processes and streamlining them into one user-friendly process for the 
patient, the family, and the providers. It’s been super helpful!

                                  --  Patrick Podrazik, AgeSTRONG Rehab Director

Alinea invests in the success of their customers, instead of charging high  
upfront fees. Customers typically breakeven the first month they go 
live, gaining an  immediate return on their investment. 

and communicating back and forth via emails, 
phone calls, faxes, texts, and mail.  

With Alinea’s digitized workflow solutions, 
running operations smoothly, efficiently and 
profitably is streamlined, compliant and cost 
effective. Alinea’s easy-to-adopt patient 
onboarding and revenue cycle processes allow 
providers to toss their clipboards and 
spreadsheets away and pursue the achievement 
of unmatched results for their business, 
employees, and patients.

RETURN ON INVESTMENT  
Although live less than a year, AgeSTRONG is moving towards Alinea’s 
proven track record of driving ROIs upward of 12x  

● Rehab Directors and Therapists are freed to prioritize patient care over paperwork, 
increasing productivity up to 20%, decreasing staff turnover, and improving patient outcomes.

● Revenue Cycle Management staff capacity is increased upwards of 45%, requiring  less 
FTEs for greater speed, accuracy, and compliance.  

● Copayments and other Patient Balance are collected via Alinea, even those previously 
written off, skyrocketing ROIs with over $1.5 MM collected to date. 

● Senior Communities value the care, convenience, and connectivity added by Alinea, giving 
clients a competitive edge to close new contracts and expand their caseload.   

● Leadership Teams gain a clear line of sight into 100% compliance and productivity, 
enabling measurable process improvements and management tools.

Starting with four senior communities in diverse states, AgeSTRONG immediately began 
experiencing results across the board. Achievable benchmarks across Alinea’s client base 
include:



PRIORITIZE PATIENTS OVER PAPERWORK

Alinea lightens the load for AgeSTRONG therapists, freeing them 
for higher value tasks and patient care 

STREAMLINE PATIENT ONBOARDING

Our therapists love Alinea! 
Described to my 

colleagues that work with 
other providers, they are all 
like ‘Wow, I wish we had 

that at my clinic! 

 -AgeSTRONG Rehab 
Director 

AgeSTRONG is saving 90+ minutes per patient via 
Alinea! Time consuming administrative tasks are centralized, 
allowing completion by more specialized, lower paid staff. 
Communication and handoffs between therapists & RCM 
staff are efficiently coordinated and streamlined. 

And when therapists are able to do more of what they love, 
clients credit Alinea with directly decreasing staff turnover 
and improving patient outcomes. 

Alinea offers a seamless experience for AgeSTRONG patients and their families, while eliminating 
the hassle and high costs of manual and paper based processes for clinicians and staff. 
AgeSTRONG gains consents in minutes instead of weeks, with a clear line  of sight to compliance.

From first touchpoints to lifelong loyalty, Alinea allows AgeSTRONG to 
personalize their services at scale

For patients onsite who do not have 
emails, therapists simply use a tablet or 
any web-enabled device to electronically 
complete the forms onsite with patients. 
Even poor WiFi zones are no problem with 
Offline Mode.

For remote POAs and/or patients with 
emails, personalized registration emails are 
triggered with just a click, introducing 
AgeSTRONG therapy teams via pictures and 
bio, and effectively prompting registration 
and completion of intake forms. 

ALINEA’S BENCHMARK 

93%
POAs/PATIENTS WITH EMAILS REMOTELY 

COMPLETE INTAKE ELECTRONICALLY 

ELEVATE CARE

AgeSTRONG continues to elevate patient care, convenience, and connection via Alinea’s 
proprietary FamilyLink which keeps loved ones in the loop with therapy progress - even easily 
sharing pictures and videos! HIPAA compliant Direct Messaging, automated Customer 
Satisfaction Surveys, and Post-Discharge Follow Up Campaigns round out personalized 
engagement that gives countless hours back to clinicians and staff. 



Alinea alerting us to things that might be of concern has been really important, especially 
the first few months ... being in a new world where we haven’t had this kind of 
experience with the billing piece. We didn’t know what we didn’t know. Their extra layer 
of involvement and looking out for us as a partner was really critical. And it’s still 
ongoing. If we have an issue, they’re very responsive and helpful with problem solving.

Cross functional team 
communication is 
streamlined within Alinea, 
eliminating costly and time 
consuming back and forth 
emails, calls, & messages.

Smart work queues tailored to 
composition of AgeSTRONG 
RCM team drive coordination 
and prioritization of tasks, 
boosting productivity and 
accuracy.

Leadership gains full oversight 
into efficacy, productivity & 
compliance of processes and 
results via actionable analytics 
that support staff bonuses,  
management & planning.

Alinea takes the burden off AgeSTRONG therapists, gives  RCM staff a new 
level of power, & turns around 85% eligibility checks in < 24 hrs.

WORK SMARTER AND BOOST RESULTS

- Emily Steedman, Area Director AgeSTRONG, Consonus Healthcare

WORK SMARTER AND BOOST RESULTS

Alinea is the Care Traffic Controller™ for AgeSTRONG, centralizing 
RCM processes and allowing them to do more with less FTEs.

EXPAND CAPACITY OF RCM TEAM UPWARDS OF 45%

STREAMLINE INSURANCE ELIGIBILITY VERIFICATIONS

Powerful proprietary payer templates within Alinea, tailored specifically for AgeSTRONG - along with an 
optional direct integration with Waystar - drive swift documentation of benefit verifications; minimize 
redundancy, errors, and omissions; kick off vital downstream workflows; and automatically notify 
therapists and responsible parties. 

SIMPLIFY COMPLEXITY OF PRIOR AUTHORIZATIONS

More important than ever with increasing prevalence and 
complexity of Medicare Advantage Plans, Alinea helps AgeSTRONG: 

● Reduce abrasion of prior authorization processes 
● Speed approvals
● Eliminate delays in service 
● Prevent delivery of non-reimbursable services
● Accurately clarify remaining visits and prompt timely reauthorization 



Alinea speeds the collection of payments previously at high risk 
for write offs. 

OVER

$1.5MM
COLLECTED ACROSS 

ALINEA’S OUTPATIENT 
CLIENT BASE 

COLLECT COPAYS & OTHER PATIENT BALANCES

By collecting payment sources from financially responsible parties 
during the onboarding process - Alinea enables AgeSTRONG to 
easily collect patient payments at the cadence of their choice. 

Of AgeSTRONG patients flagged for payment responsibility, 
38% of external financially responsible parties have entered 
payment sources within Alinea, and 27% of patients. 

Overall, Alinea’s  benchmark for collecting payment sources 
is 56%, so AgeSTRONG can expect their rates to rise. 

Alinea has only been live with AgeSTRONG for less than a year, but trends are already emerging 
that indicate the stage is set for long term success. Continuing to work in close collaboration with 
AgeSTRONG, Alinea’s rapidly responsive expert consulting team and highly configurable, modern 
technology platform will ensure AgeSTRONG has a competitive edge delivering productive, 
profitable, person-centric Outpatient Direct Bill services nationwide. 

DRIVE GROWTH AND EFFICIENTLY SCALE 

ACTIONABLE INSIGHTS  Leadership has a new level of power at their fingertips. With 
immediate insight into efficacy, productivity, and compliance, providers can measurably 
improve processes, profitably expand their client base, and efficiently scale best practices.

DIFFERENTIATE SERVICES  Senior Communities 
love the level of care, convenience, and connectivity 
offered by Alinea. As such, providers use Alinea as a 
differentiator to drive expansion of Outpatient Direct 
Bill Services to new sites. 

EXPAND PATIENT BASE  Alinea’s ability to elevate 
care and personalize engagement before, during, 
and after episodes of care, drives loyalty for life and 
optimizes patients on caseload.  

EMAIL

carol@alineawellness.com
PHONE

(414) 581-8012
WEBSITE

AlineaWellness.com

UNMATCHED RESULTS

WORK SMARTER AND BOOST RESULTS


