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The Story Behind the Method
DesignGood is a branding and design firm with a serious passion for business and entrepreneurship.  
We get to know our clients very well. And because of the nature of our work, we also become coaches,  

guides, business strategists, creative therapists and marketing experts. For well over a decade,  
we’ve worked with hundreds of solopreneurs, entrepreneurs, businesses and organizations to create  

highly customized brands that show the world their uniqueness and connect them  
meaningfully with their audiences.

THE STORY BEHIND THE METHOD
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THE STORY BEHIND THE METHOD

Even more importantly, we help our clients pinpoint 
what they want to be known for and create a vision for 
where they are headed next (in life and in business). 
We give them renewed clarity, focus, and the tools to 
confidently and effectively communicate what they do 
through meaningful words and powerful visuals. 

Through our work creating brands and helping 
businesses get started and grow, we’ve learned a lot 
about why some entrepreneurs seem to effortlessly 
attract success while others struggle. Why do some 
business owners seem to know exactly what they were 
put on this earth to create and what to focus on while 
others suffer from confusion and lack of direction  
and motivation?

We started to notice a shift in the way entrepreneurs 
thought about their businesses, their lives and the way 
they conducted themselves. After all, even if you have 
a team of people supporting your vision, the success 
of a business and brand is frequently attributed to 
the philosophy and values of its founder. A high-vibe 
entrepreneurial mindset is a powerful tool in directing 
the course of your company.  

We discovered that no matter what field they’re in (or 
what stage their business is in), thriving entrepreneurs 
have a lot in common. They share key personality 
traits, priorities and motivations. They understand 
the value of connection, clarity and building a brand. 
They are driven by purpose, and they did the work 
we are about to share with you early on in their 
entrepreneurial journey, whether by accident  
or intentionally. 

So we started to wonder how we could help all 
entrepreneurs with the desire to develop the qualities 
that cultivate success, abundance and happiness. And 
that’s how this workbook was born.

We created the High-Vibe Entrepreneur Method based 
on the steps, strategies and practices we’ve seen bring 
powerful results time and again for our clients. It’s a 
proven process that you can use whether you already 
have a business or you’re planning on (or even just 
dreaming about) launching one.

By following the High-Vibe Entrepreneur Method you 
are ensuring that your business is built around what 
you love doing (and that actually makes you money) 
and your expertise. When you are doing what you were 
designed to do, people are drawn to work with you. The 
right clients show up naturally because people pick up 
on your high-vibe energy. Operating your business using 
this blueprint will get you to your end goal faster. It will  
help you cut out the BS and find the joy and excitement 
we all desire in our work — which naturally spills over 
into our personal lives. You’ll come away with a plan for 
doing what you love (and what you’re amazing at) while 
making a real impact and working with the people who 
light you up. You’ll learn how to build a business that’s 
true to who you are, that captivates your ideal customers 
or clients and that supports the kind of life you want to live.

There’s nothing we love more than supporting our 
fellow entrepreneurs, and we’re excited to guide you 
through this journey. 

Much love + Gratitude,

Kristin Moses

DesignGood Founder + Creative Director 

https://designgood.com
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HOW TO USE THIS WORKBOOK

How to Use This Workbook
A few tips to help you get the most of the High-Vibe Entrepreneur Method:

• Work through this book at your own pace. Some sections may flow quickly for you, while others require more introspection.

• You don’t have to complete the workbook in one sitting, but we do suggest committing to a time frame for finishing it.  
 Plan for a significant time investment — and expect significant rewards.

• Since each section builds upon the last, you’ll get the best results from this workbook if you complete each topic in order.

• Keep your completed workbook handy so you can easily access it. This isn’t a project that you’ll complete, file away   
 and never use again. Instead, this guide will become a valuable reference that helps you make the right decisions   
 for your business.

5 WHAT IS A HIGH-VIBE ENTREPRENEUR? 
 What makes this way of doing business so special — and so powerful? 

9 FINDING YOUR BUSINESS IDENTITY 
 Pinpoint your gifts, talents, strengths and passions.

14 YOUR BUSINESS PURPOSE 
 What do you want to be remembered for?

18 BUILDING AUDIENCE CLARITY
 Identify your tribe and serve them authentically.

23 CONNECT WITH INTENTION 
 Build relationships based on trust.

28 HIGH-VIBE SERVICE OFFERINGS
 Add value for your clients and love your work more.

35 YOUR BUSINESS VISION
 Where are you going and what’s the best way to get there?

43 THE HIGH-VIBE BRAND
 What happens when you pull this all together? Something amazing.

47 HIGH-VIBE WORK LIFE BALANCE
 Caring for yourself is good for your business.

https://designgood.com
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WHAT IS A HIGH-VIBE ENTREPRENEUR?5

What Is a High-Vibe  
Entrepreneur?

High-vibe Entrepreneur: A person who mindfully conducts their life and business in a way that is in sync 
with who they truly are. Someone who utilizes their work to make positive, meaningful connections with the 

world around them, and whose business is intentional, purposeful and embodies their unique gifts. 
You are a High-Vibe Entrepreneur if you are doing what you were put on this earth to do, and your business 

also enables the life you want to live. You’re an active participant in building the kind of  
world you want to live in.



6

THE HIGH-VIBE ENTREPRENEUR METHOD

WHAT IS A HIGH-VIBE ENTREPRENEUR?

DesignGood.com

© DesignGood LLC 

Are you high-vibe?
High-vibe entrepreneurs are serious business badasses. They have learned it’s about showing up, being present and 
leaning on their intuition. It’s about allowing the universe (or whatever you choose to call it) to do its job and trusting 
that you are supported on this journey. Success can be whatever success looks like for you. Freedom, fulfillment and 
connection are the new wealth. Success is no longer defined by old ideas and expectations; you’re consciously focused  
on building a business and life that work for you.

Wondering if you are a high-vibe entrepreneur? See if you identify with these statements.

q	 You believe that life is about doing something that you love.

q	 You look at situations differently and bring a fresh perspective.

q	 You create your own path in life and business.

q	 You thrive on genuine human connection.

q	 You crave knowledge, and you share what you know freely.

q	 You feel a great sense of purpose in what you do.

q	 You know your worth, and you charge accordingly. 

q	 You have built a community around you of like-minded people.

q	 You’re here to live an abundant, fulfilling life in every way.

q	 You practice radical self-care.

q	 You don’t believe in selling, you know that coming from a place of service and authenticity is what  
 builds a solid business. 

q	 You trust that the right people (including clients) will show up in your life on time and on schedule. 

Whether you already resonate with these statements or you long to, this workbook is for you. We believe in supporting 
people just like you who want to create businesses they are passionate about.

https://designgood.com
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Before we begin...

WHAT IS A HIGH-VIBE ENTREPRENEUR?

What do you want to be doing more of? What tasks bring you joy?

What do you want to be doing less of? What tasks drain your energy?

Let’s get real. Entrepreneurship is not for everyone. It 
takes a special type of person, and you have to really want it. 
Owning a business can be one of the most significant and 
impactful things you will ever do. It’s full of lessons, with 
plenty of ups and downs. You’ll encounter challenges that 
help you grow and evolve. But they’re worth it because 
the good parts of entrepreneurial life are, well, great. We 
all have the ability to live an abundant, full and exciting 
life. For some of us, growing and nurturing a business 
and serving others through what we create is a beautiful 
expression of our purpose. It’s all part of your life’s journey, 
becoming the person you are meant to be and crossing 
paths with the people you were meant to connect with. 

This method will help you navigate those challenges and 
keep you on track to bring everything you dream of into 
your life. So let’s pause for a moment before we start to 
think about what’s going on with you right now. Let’s think 
about your life and your business. Often things you haven’t 
dealt with in your personal life — time management issues, 
boundaries, money or even your self worth — will show up 
in your business.

https://designgood.com
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Are you using your unique gifts or talents daily? What needs to change in order to do this? 

What are the most challenging aspects of your business? If you are just starting out, what do you find most challenging 
about starting your business

Where do you feel the most overwhelmed? Where do you feel like you keep hitting a wall?

What aspect of your business do you feel like you need to dedicate more time to in order to be more successful? Think 
about the tasks that support your vision and get you closer to building a business around what you love doing.

Keep these answers handy as you work through the High-Vibe Entrepreneur Method.

https://designgood.com
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FINDING YOUR BUSINESS IDENTITY9

Knowing your Business Identity keeps you on course, motivated and inspired. It makes you relevant,  
reliable and a true resource for your customers. Being a high-vibe entrepreneur, after all, is about actively  

creating a business that inspires you and inspires others. When you have a solid Business Identity, the people  
you want to work with will want to work with you too, and they will seek you out because of your expertise  
and passion. Your Business Identity guides you as you make business decisions. It keeps you from getting 

sidetracked and helps you stay focused on what you do best and what you love doing.

Finding Your 
Business Identity
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FINDING YOUR BUSINESS IDENTITY

Your Business Identity is how you personally show up in your business. It encompasses your gifts, talents, strengths 
and passions. Your Business Identity is what you love doing, what you’re great at doing and what makes you stand out 
from other businesses with the same or similar offerings. It’s why people want to work with you and not someone else 
with similar offerings. Since entrepreneurs are so closely tied to their businesses, this has just as much to do with you 
personally as it does professionally. We see them as one in the same. 

THESE QUESTIONS CAN HELP YOU DISCOVER YOUR BUSINESS IDENTITY.

High-vibe businesses are typically born out of a great passion or need. What is yours? Maybe it was a need you saw 
or a problem that needed solving. Did something get you really fired up? Was it the desire to spend your days doing 
something you love or living a lifestyle you wanted to live?  (Or maybe it was all of the above!)

If you’re an aspiring entrepreneur, what’s driving the dream of the business you want to start? 

If you already own a business, what inspired you when you first started out? Is your original inspiration still relevant?

Creating your compass. 

https://designgood.com
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FINDING YOUR BUSINESS IDENTITY

What are your strengths? What are you really good at? You have many talents, skills and gifts, but which ones really 
stand out? Which strengths are truly beneficial to your clients and customers?  

What do you have the most experience doing? In what areas are you an expert, or where do you have the most 
potential to become an expert?

Here’s another for current business owners: Have your passions and expertise evolved over time? If so, how?

https://designgood.com
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FINDING YOUR BUSINESS IDENTITY

What personality qualities do you have that will help you succeed as an entrepreneur?

What do you love doing? How do you want to spend your days? How do you want to show up in your business? Are you 
currently showing up this way?

What’s your big “why” when it comes to your business? What are you working toward? Think about what you want the 
desired outcome of your work to be. Is it financial security, freedom, making a difference, time to do the things you 
love, recognition, space to create or making meaningful connections? 

Who do you find motivating or inspiring? Who are the key players in “your space” that you hope to one day join?

https://designgood.com
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FINDING YOUR BUSINESS IDENTITY

Now take your answers to these questions and distill them into a single statement. To give you an idea of what I mean, 
here’s my own Business Identity:

My gifts are creating processes, dreaming up big ideas and inspiring clients to make things happen.  
I have a genuine passion for business, entrepreneurship, spirituality, creativity and personal growth.  
I love learning AND sharing what I learn. I have a distinct design aesthetic and the ability to create 
meaningful, cohesive brands that get noticed quickly. By doing what I love and what I am great at,  
I help other entrepreneurs experience success and a renewed sense of passion and enthusiasm  
for their businesses. 

I don’t know, y’all, but I think I might be in the right business! 

YOUR BUSINESS IDENTITY

TIP: Your Business Identity should inspire you, encompass the things you love and also be the reason people hire you or 
buy from you. 

NEXT UP: We’ll discover your Business Purpose: the way you use your Business Identity to make an impact.

https://designgood.com
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14 YOUR BUSINESS PURPOSE

Another characteristic of high-vibe entrepreneurs is that we’re driven by the need to make an impact.  
Molding your business around your identity (what you’re great at) and knowing your  

Business Purpose is the way to make that happen.

Your Business Purpose



15

THE HIGH-VIBE ENTREPRENEUR METHODDesignGood.com

© DesignGood LLC 

YOUR BUSINESS PURPOSE

A business with meaning 
Your Business Purpose is what you want your business to be remembered for, what your business is here to accomplish 
and whom you are here to serve. A clear Business Purpose helps illuminate the path to doing the meaningful work you 
want to be doing, for the people you want to be working with. Sounds awesome, right? Who doesn’t want to be doing 
meaningful work based on their expertise for the people who really value your talent?

HERE ARE A FEW QUESTIONS THAT CAN HELP YOU DISCOVER YOUR BUSINESS PURPOSE.

How can you use your talents and passions (your Business Identity) to serve and create value for your clients  
or customers? What do they really need? What problems are you solving for them?

Who are the people you can create the most value for?  What types of people do you work best with?

https://designgood.com
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YOUR BUSINESS PURPOSE

What do you want your business to be remembered for? What would clients say you’re great at? 

What do you want to be remembered for both personally and in your work? What do you want the legacy of your 
business to be?  

 

What about your business brings you the most joy and satisfaction?

https://designgood.com
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YOUR BUSINESS PURPOSE

Now take your answers to these questions and craft them into a single powerful statement. To give you an idea of what I 
mean, here’s my own Business Purpose:

At my core, I enjoy working to change the lives of passionate, driven entrepreneurs by helping them 
create clarity and grow their businesses. I’ve developed valuable tools and methods that help them 
do more of what they love and attract and build relationships with the clients they dream of working 
with. I want to be remembered for creating beautiful, compelling brands that embody what each of my 
clients stands for and for being a valuable, knowledgeable resource on their entrepreneurial journey.

YOUR BUSINESS PURPOSE

TIP: Your Business Purpose is what you want your business to be remembered for, what your business is here to accomplish 
and whom you are here to serve. 

NEXT UP: Your Business Identity and Business Purpose will help you identify the audience you’ll truly connect with.

https://designgood.com
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BUILDING AUDIENCE CLARITY18

High-vibe businesses are built on authentic connections with very specific audiences.  
High-vibe entrepreneurs know who they want to be working with. To form that connection with your  
customers or clients, you have to know who they are and genuinely understand and care about them.  

And just as your audience must feel inspired by you, you need to feel inspired by them. When you work with 
like-minded people, everything just flows better. You’re more likely to do your best work, and they are more 

likely to love the work you do for them. Your clients should light you up and vice versa. 

Building Audience Clarity
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BUILDING AUDIENCE CLARITY

Defining your niche
HERE ARE SOME QUESTIONS TO HELP YOU GET A SOLID GRASP ON WHOM YOU SHOULD BE 
WORKING WITH AND WHY THEY ARE YOUR IDEAL AUDIENCE. 

At the most basic level, do you know the fundamental information about your desired customers or clients? For 
example, age, gender, occupation, location, industry, income level, personality type and basic habits or patterns.

What are their likes and dislikes? What are they passionate about? For example, what other brands might they buy 
from? What do they read? Where do they get their information? Where do they hang out — both online and offline?

What do they need? What are they seeking? What would make their lives better? Here are a few ideas to spark your 
thinking: Freeing up more time in their day, reducing stress, peace of mind, feeling inspired, making a purchase 
that aligns with their values, showing others what they’re all about, seeking to develop their full potential, feeling 
connected, or a solution to something they struggle with or can’t do on their own. 

https://designgood.com
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BUILDING AUDIENCE CLARITY

What really drives your customer or client to purchase or hire you? (Ex: connection, track record, price, location, etc.)

How can you use your business to make a difference for your audience when it comes to their key needs? After all, 
making a difference is what it’s all about for high-vibe entrepreneurs. What will they gain from working with you?  
How do you make their lives better?

Who are the clients or customers who raise your energy? What traits and qualities do they share?

https://designgood.com
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BUILDING AUDIENCE CLARITY

On the other hand, who zaps your energy when you’re around them? What do your “energy vampires” have in common?

Think about your most satisfying work experiences or the work you are proudest of creating. What about those 
projects (or the people involved) inspired you? Do you notice any themes emerging?

Now recall some work experiences that made you unhappy or times when you didn’t get the results you intended. 
What do these experiences tell you about the way you work, what you need to be at your best, and who you should be 
working with?

Are there clients or situations you know you should turn down based on past outcomes? Part of working with the right 
clients is also honoring the fact that every client might not be the best fit for you. Once you make space for the projects 
and people you want, they show up! 

https://designgood.com
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BUILDING AUDIENCE CLARITY

In the space below, take your answers to these questions and build a single powerful statement that describes your 
audience. Here’s ours at DesignGood.

We do our best work when we partner with like-minded, high-vibe, passionate entrepreneurs who 
understand the value of a powerful brand and clear messaging. Our clients started their businesses 
because they believed they have something important to give to the world. They know to stand out 
they must be authentic and form meaningful connections. They have strong business identities and 
purposes. Working for them is fun and inspiring because they trust our expertise and value our process. 
Creating the perfect brand and message that connects them with the people they want to be working 
with lights us up. 

MY AUDIENCE 

TIP: These statements are also powerful affirmations. Even if you’re not currently working with the people you really want 
to be working with, getting really clear and creating a statement like the one above can help draw them to you.

NEXT UP: Now that you know who your audience is, we’ll talk about how to attract their attention and keep them 
captivated by and drawn to your brand.

https://designgood.com
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THE HIGH-VIBE ENTREPRENEUR METHOD

WORKING WITH CLIENTS THAT LIGHT YOU UP23

Connect With Intention 
Every entrepreneur is eager to find success through their business. Because of that, it’s tempting to  

try to be everywhere — every social network, connected with every blogger/influencer, creating a ton  
of original content and going to every event. And there’s probably no shortage of ideas swirling in  

your head about all the other things you should be saying and doing to promote your business.  
Operating in a state of overwhelm is the opposite of being high-vibe. Keeping your energy high  

and creating a plan is key for attracting the right clients.   



24

THE HIGH-VIBE ENTREPRENEUR METHODDesignGood.com

© DesignGood LLC 

WORKING WITH CLIENTS THAT LIGHT YOU UP

The “trying to be everything to everyone” approach 
is actually counterproductive. You’ll burn yourself out 
pretty quickly if you try to do it all, and be it all. Plus 
this tactic is far from authentic, and your audience will 
pick up on that. We believe it’s a lot more effective to 
mindfully target your efforts based on what you know 
about your specific audience or client niche. No matter 
how cool an outreach or marketing opportunity sounds, 
if it doesn’t align with and make sense for the people 

you’re trying to reach, pass it up. You’ll be freeing up 
space and energy for more fruitful connections with the 
right people in the right spaces. 

Here are some questions and activities that can help 
you pinpoint where your audience is and what they find 
valuable. Once you know this information, it will be way 
easier to attract and build relationships with the clients you 
dream of working with by meeting them where they are at.  

Finding the right fit...

Think about the people you love working with. What publications, websites or books do they read? What social 
platforms are they on? What events do they go to? What types of things do they find inspirational and meaningful?

Make a list of all the places where you can connect with your ideal audience. This list can include online places like blogs 
or Facebook groups or in-person gatherings (for example, meetups, professional organizations, conferences and events).

https://designgood.com
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WORKING WITH CLIENTS THAT LIGHT YOU UP

What three proactive things can you commit to doing (such as joining groups, reaching out to publications, writing a 
blog post on a specific subject, being more active on Instagram, teaching a workshop or speaking at events relevant to 
your audience) from this list each month? 

What would your audience find valuable (information, inspiration, discounts, workshops, etc.)? What could you 
potentially give them for free that would build trust, credibility or your following? This step should naturally guide 
them to working with you. 

Start making some notes on an ongoing plan to stay in front of your audience. For example, how often can you blog or 
post on your chosen social media networks? What are the topics you want to write or post about in the next six months? 
The key is really just to stay relevant to your audience so the next time they need someone who offers your product or 
service you are the first person they think of. 

https://designgood.com
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WORKING WITH CLIENTS THAT LIGHT YOU UP

Next, note every place that you interact with your audience. These could include:

q	 Your business website q		Conferences, workshops, speaking engagements

q	 Sales materials (digital or printed) q		Email communication: Newsletters, sales funnel emails, offers

q	 Press kit, decks, onboarding doc q		Phone conversations with you or your staff

q	 Your physical location or storefront   q		In-person conversations with you or your team

q	 Product packaging (in stores) q		Trade shows, fairs, trainings

q	 Signage q		___________________________________________________________

q	 Articles on other platforms (Medium/LinkedIn) q		___________________________________________________________

q	 Social media q		___________________________________________________________

Now, let’s determine how effective your communication is for the places you noted above. Ask yourself the following 
questions for each:

• Does it clearly reflect my Business Identity?    q	Yes   q	No 

• Does it clearly reflect my Business Purpose?    q	Yes   q	No 

• Does it really serve the needs and wants of my audience?    q	Yes   q	No 

• Does it communicate in a way that authentically connects with my audience?    q	Yes   q	No 

• Is it obvious who I work with and what I offer?   q	Yes   q	No 

• Does it tell my audience how to interact with me and hire me?    q	Yes   q	No 

• Does it clearly define what they would be hiring me for?   q	Yes   q	No

• Does it clearly define what they would be hiring me for?    q	Yes   q	No 

Looking at your answers, list the three most important steps you can take this month that will create clarity for your 
audience and allow you to attract and connect with them. This might mean rewriting your website copy or marketing 
collateral so it speaks more directly to your audience. You might even need to drop a social media channel or two so 
you can focus on perfecting a single platform. As you write these steps remember, trying to be everything to everyone 
can drain your energy, so start with only the most important steps.

https://designgood.com
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WORKING WITH CLIENTS THAT LIGHT YOU UP

Lastly, in all your outreach, marketing and promotional efforts, make sure you’re coming from a place of service and 
are truly putting the needs and desires of your customers first. People no longer want to be sold to. They choose to do 
business with people because they feel a connection. Something about your product, service or your story resonated 
with them. Think about your own purchasing decisions. Are you drawn to beautifully designed things, or well-crafted 
messages, or personal stories? 

At the end of the day, everyone just wants to feel like they are contributing to something or that they’re part of something 
bigger. How can you create this for your clients, your community and your tribe?

BONUS POINTS: Make a list of 100 people you feel inspired by and want to connect with. These people should not be potential 
clients. They can be peers, influencers, people you admire, people in your industry, potential partners, mentors or people doing 
what you want to be doing. Commit to reaching out to 5-10 people a week simply to grow your community. Make it about what 
you can do for them, and come from a place of service. We think you will be surprised at how much you can gain by reaching out 
from an authentic place and a giving mindset. 

NEXT UP: After you know how and where to attract your ideal audience, the next step is shaping your business’s offering to 
become invaluable to them.

https://designgood.com
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28 HIGH-VIBE SERVICE OFFERINGS

Even if you’ve been in business for years, there’s a lot of value in taking a fresh look at your 
offerings and how you present them to customers. Just because everyone in your field has been 

doing things the same way for years doesn’t mean that there isn’t a better way. 
There usually is! High-vibe entrepreneurs find creative  

ways to deliver what their clients really need.

High-Vibe Service Offerings  
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HIGH-VIBE SERVICE OFFERINGS

Creating your offering...
It may be that you need to add something that makes 
your current offerings more attractive or it could be the 
exact opposite. You may need to stop offering products 
or services that use too many resources to be profitable 
(time, energy, people). Some of what you offer may be 
wearing you thin. By narrowing your offerings you free 
yourself to focus on and specialize in what brings you 
the most energy. Remember, the whole point of this 
exercise is to be the right business for the right people, 
not all things to all people.  

We’ve found that many entrepreneurs have never 
considered re-imagining, packaging or naming their 
offerings and are unsure of what it entails. Basically, 
it’s giving your clients fixed offerings to choose from 
based on what you know they need. (However, some 
businesses might need just one amazing package or 

offering.) It’s about intentionally building services and 
products with your clients needs in mind. Packages are 
a way to show your clients that you’ve developed the 
best solutions for them based your expertise. Packages 
give your clients a better value and makes it easier for 
them to buy from you. They help you save time and 
do your best work. This isn’t about doing less work 
or overcharging. It’s about selling your expertise in a 
creative, highly useful and valuable bundle. 

No matter what you sell, ALWAYS come back to the 
service mindset. What would provide the MOST value 
and benefit for your clients or customers in the shortest 
amount of time? Remember, every client is looking to 
see results, value or changes as quickly as possible. 

EXAMINE YOUR CURRENT OFFERINGS AND HOW PROFITABLE THEY ARE. USE PAGES 29-30 TO 
COMPLETE THE FOLLOWING EXERCISE. 

1. List all the products/services you offer. You can also include services you plan on offering in the future. This tool   
 will help decide if they are worth offering. 

2.  Then, under each offering, note the resources (time, people, materials, money, equipment) required to produce it.

3.  Consider how long it actually takes you. Consider your prep time, actual time it takes you to do the work, and any   
 post delivery obligations or follow ups. 

4.  Note what you charge for each service.

5.  How much does it cost you to do each type of project? Or, in the case of a product, consider how much it takes to   
 make the products and market them. Or if you have a small team consider how much you pay them to get a job done. 

6.  Then calculate the profitability of each offering (what you make minus the cost of resources and materials). 

7.  In the last row, it’s important to note whether producing each offering brings you joy. If you don’t love doing   
 something, chances are your customers can tell. 

https://designgood.com
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HIGH-VIBE SERVICE OFFERINGS

MY SERVICES 
+ OFFERINGS

Resources I Use

Note: people, equipment, 

materials

How Long  
It Takes Me

Note: prep time,  

delivery, and post work

How Much 
It Costs Me

How Much 
I Charge For It

How Profitable
I Am 

Does It Bring 
Me Joy

1 2 3

https://designgood.com


31

THE HIGH-VIBE ENTREPRENEUR METHODDesignGood.com

© DesignGood LLC 

HIGH-VIBE SERVICE OFFERINGS

MY SERVICES 
+ OFFERINGS

Resources I Use

Note: people, equipment, 

materials

How Long  
It Takes Me

Note: prep time,  

delivery, and post work

How Much 
It Costs Me

How Much 
I Charge For It

How Profitable
I Am 

Does It Bring 
Me Joy

4 5 6
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HIGH-VIBE SERVICE OFFERINGS

Creating services & packages
THESE STEPS WILL GUIDE YOU THROUGH CREATING SERVICES AND PACKAGES FOR YOUR 
HIGH-VIBE BUSINESS.

1.  First, have the audience description you developed on page 22 handy. 

2. Refer to the above list of services you offer or plan to offer. What do you do repeatedly for customers that you can either:  
 Automate, document or create a process for so that it becomes less work? What can then be combined or made into a   
 package that you can charge for?

ASK YOURSELF: 

How are you currently pricing your services or products? Are your prices based on an hourly rate, a mark up, old 
industry standards or on the value you are creating for customers? Remember money is energy and it needs to be a 
mutually beneficial exchange for it to feel good. 

What projects, products or services are the most profitable for you? You might be offering lots of services that range 
in profitability. A product or service that is not as profitable might be canceling out one that is. Really look at where 
you’re making the most money, creating the most value and what brings you joy.

Is it possible to group services into packages that more effectively and efficiently deliver what your customers deeply 
desire? Or if you truly only offer one product or service what step might be missing that could add some serious value? 

https://designgood.com
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HIGH-VIBE SERVICE OFFERINGS

Also consider how packaging services or creating a process might save you work while helping you make more money. 
What are the things you do over and over for every client? Do you have a process that is unique to you that you can 
document and sell? (For example this workbook is the basis of what we take our clients though at DesignGood when we 
create their brands)

Have you also considered narrowing your service offerings and eliminating the things that aren’t as profitable or that 
use too many resources? It’s perfectly acceptable to just do one or two things really freaking well! 

Is there a way create a intro product or service (lead product)? This is a great way to give your clients a “taste” of what 
it’s like to work with you with minimal time or monetary commitment. A lead product is typically a smaller piece, or 
the first part of your process or full offering. Lead products have value on their own and sometimes take the form of 
an intake, evaluation or assessment. Once you complete this initial part of your process and your client has a great 
experience and they see the value in working with you, it’s more likely they will engage you for additional work.  

As you start to imagine different packages, products, or offerings, brainstorm some possible names for them that feel 
consistent with your overall brand and that resonate with your dream audience. This is a way to extend the value of 
your brand. Consider organizing them by steps, or levels, or client/customer types. 

https://designgood.com
https://designgood.com/what-clients-say/
https://designgood.com/brands-weve-built/
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HIGH-VIBE SERVICE OFFERINGS

Use the space below to brainstorm ideas for new services or packages your business will offer. Or take this time to document 
your process. Your process is what makes you the go-to expert for what you do! Remember, you can continue to evolve these 
ideas as you learn more about what really works for your clients or customers. Doing this work now will save loads of time 
in the future. Consider putting these service offerings, packages, or your process on your website as well. Or, better yet, 
create a PDF to email when people inquire about your business. It will save you loads of time! 

MY HIGH-VIBE SERVICE OFFERINGS, PACKAGE OR PRODUCTS 

NEXT UP: In all the steps so far, you’ve set a clear and compelling vision for your business. Now we’ll show you how to 
bring that vision to life every day.

https://designgood.com
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35 YOUR BUSINESS VISION 

At this point in your journey with the High-Vibe Entrepreneur Method, you have gained clarity about  
your current business or the business you want to launch. You know your unique gifts and how you can  

use them to live your purpose through your work. You’ve identified the customers or clients you  
authentically connect with. And you know how to attract this audience and become invaluable to them  

by offering highly custom service offerings tailored to their exact needs.

Your Business Vision 



36

THE HIGH-VIBE ENTREPRENEUR METHODDesignGood.com

© DesignGood LLC 

YOUR BUSINESS VISION 

To stay on track, motivated and inspired, you need a clear vision not just of where you’re going with your business, but 
also of how you want to run your business and how you want to show up in it. That’s what uncovering your Business 
Vision will help you discover. This exercise will help you create a clear vision of what you want your business to look like. 

TAKE A FEW MOMENTS NOW TO QUIET YOUR MIND AND VISUALIZE HOW YOU WANT THE 
FUTURE TO LOOK FOR BOTH YOUR BUSINESS AND YOURSELF. 

What are you looking for your business to provide you with? 

What does feeling accomplished in your business and life look like for you? What would it take for you to get there?

How do you want your business to grow or evolve in the next five years?

Your big vision...

https://designgood.com
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Does the work you’re doing feel authentic and meaningful? If so, why? If not, what would need to change so that it did?

What does success look like for you? Is it freedom, flexibility, working from a coffee shop in France? This answer is 
totally up to you!

Your answers to these questions can be as simple as how much money you want to make, the size of the team you hope to 
have someday or how much time you take off each year to see the world. Imagine each answer in vivid detail. How does 
reaching each goal look — and how does it feel? Also expect these answers to evolve and grow as you evolve and grow. 

https://designgood.com
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YOUR BUSINESS VISION 

Translate your answers from the previous page into a specific goal that is motivating and meaningful for you. Then for 
each goal create a list of action items and assign dates to them. The key here is to break up these bigger ideas and visions 
into smaller, maintainable, actionable goals and then hold yourself accountable. When you picture yourself living out your 
goals, how do your days take shape? Let a typical day unfold in your mind. What are you spending your time on?  
What are you not spending your time on?

Applying action to goals.

GOAL

What needs to  
take place to  
make this happen?

How can I break  
this goal down  
even further into 
smaller goals?

When can 
I commit to  
doing this by?

How will I feel  
once I accomplish 
this goal?

1 2 3

https://designgood.com
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YOUR BUSINESS VISION 

GOAL

What needs to  
take place to  
make this happen?

How can I break  
this goal down  
even further into 
smaller goals?

When can 
I commit to  
doing this by?

How will I feel  
once I accomplish 
this goal?

4 5 6

https://designgood.com
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YOUR BUSINESS VISION 

If the way you envision using your time doesn’t match up with how you spend your days now, look for ways to adjust. 
What could you stop doing or start delegating so that you have more time for what really matters? What parts of your 
business could you make more efficient to free up more time? Can you assign specific tasks to specific days of the week 
and leave a couple days to work only on things that you love doing?

TO REFOCUS ON WHAT IS IMPORTANT, ASK YOURSELF THESE QUESTIONS. 

What’s creating results and feels effortless and enjoyable? 

On the other hand, what in your business feels blocked or out of control?

Based on your answers to these questions, how should you shift your focus? 

Now focus. 

https://designgood.com
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YOUR BUSINESS VISION 

Visualize the mindset and the energy you want to embody each day in your business. Create a few simple statements that 
reaffirm things that you want for your life that haven’t happened yet. Be sure to write them “as if ” they already have! 

CREATE YOUR OWN AFFIRMATIONS HERE

How will you continue to educate yourself and grow? What can you read — from both inside and outside your industry 
— to stay inspired and challenged? What conferences or courses would be valuable? How might you benefit from 
hiring a coach?

What does abundance look like for you and for your business? What does it mean for you to thrive — and to help others 
(including your team) thrive? Does the way you spend your money support the business you want to run and the life 
you want to have?

https://designgood.com
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YOUR BUSINESS VISION 

Using what you’ve learned from these questions, describe your vision for how you will show up in your business every day 
in a way that supports your goals. The more details you can add here the better! When you give the universe a clear picture 
of where you want to go, it helps you get there faster.

WRITE YOUR BUSINESS VISION HERE:

TIP: Your business vision can be completely different than what is currently going on in your business. It should be grand, 
and bold, and completely inspiring. You don’t have to know 100% how to get there yet. You just have to know what it looks 
like when you arrive. 

NEXT UP: It’s time to pull everything together.

https://designgood.com
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43 THE HIGH-VIBE BRAND

Every step you’ve taken with the High-Vibe Entrepreneur Method has been leading up to one thing:  
the creation of a high-vibe brand that naturally and authentically builds your business and  

attracts your audience.

The High-Vibe Brand
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THE HIGH-VIBE BRAND

And make no mistake:
Taking the time to craft a high-vibe brand does speed 
your path to success. Why? Well, high-vibe brands 
just feel right. High-vibe brands are created with care 
and intention. You’ve been deliberate in deciding how 
you want to show up in your business, which infuses 
everything you do with an extra level of polish and 
professionalism. Your audience will pick up on the effort 
and care you put in. It enhances your credibility and 
inspires their trust and confidence.

So what does a high-vibe brand look like and feel like? 

High-vibe brands attract attention faster, and they 
sustain that attention. They call to the people you 
want to be working with. They are magnetic. There is 
something that draws you to them, and them to you.

They’re built on passion. Your unique gifts, talents and 
passions shine through in your brand. High-vibe brands 
aren’t about jumping on a bandwagon or doing anything 
just to get money. Your audience can see that, and they 
respond to it.

They make an impact. High-vibe brands center on your 
Business Purpose — the distinctive way you can make a 
difference in this world or the problem you’re obsessed 
with solving. Consumers gravitate toward brands with 
a higher purpose. You’ll often see high-vibe brands 
incorporate giving or social good in a way that further 
advances their business purpose.

They laser focus on their particular audience. The 
great thing about being a high-vibe brand is you don’t 
have to be everything to everybody. You have a very 
specific group of people you serve. That group may be 
100 people, or 10,000 people, but your beliefs and values 
connect. You won’t see a high-vibe brand mimicking 
the look and voice of another brand. Everything a 
high-vibe brand does is designed to connect with that 
brand’s ultra-specific audience. A high-vibe brand 

offers products and services that make sense and that 
genuinely benefit its audience. High-vibe brands never 
lose sight of who they are, and they speak from a place 
of truth at all times.

They go their own way. High-vibe entrepreneurs aren’t 
afraid to forge their own paths and do things differently. 
That results in fresh brands that find innovative ways 
to serve their audience. High-vibe brands might even 
create their own market or segment. 

They’re part of a tribe. High-vibe brands promote, buy 
from and collaborate with like-minded business. They 
know that success comes from building community and 
participating in that community.

They know a great brand isn’t skin deep. Some people 
think that “branding” is what your business looks like 
visually. But high-vibe entrepreneurs know that their 
brand is much more holistic. We like to say that your 
brand is what people think about and how they feel 
when they think about your business. That’s affected 
by your story and the way you tell that story through 
visuals and words. But it’s also affected by every single 
interaction — in person, on the phone, via email or on 
social media — your audience has with a brand.

They’re cohesive. High-vibe brands feel the same and 
deliver a consistent message through all of those touch 
points. Every part of a high-vibe brand works together 
seamlessly. Your product packaging has the same visual 
personality as your website. Your email newsletters 
sound like the way you present yourself during in-
person meetings. Prospects get a sense of who you are 
just by scrolling through your social feed. 

https://designgood.com
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AS YOU GROW AND EVOLVE YOUR BUSINESS, THESE QUESTIONS CAN HELP YOU KEEP YOUR 
BRAND AUTHENTIC AND COMPELLING.

q	 Do your passions shine through in your business? Are you telling your audience what makes you unique? Do you   
 know what sets you apart from other businesses doing the same thing you are? 

q	 Is your business making the impact you want it to have? Does your audience understand the impact you’re making   
 and why it’s important to you and them? Are you effectively communicating why you’re an expert to people that don’t  
 know you at all?

q	 Are you focused on your particular audience? Are your offerings valuable and tailored to that audience? Does   
 everything you provide come from a place of service and genuinely benefit this audience?

q	 Are you communicating from a place of truth and authenticity? Or, are you just saying what you think your customers  
 want to hear?

q	 Does your brand currently feel credible? Does it inspire the trust and confidence of your customers? When you look   
 at your current branding, would you want to do business with you? Is it clear what you do? 

q	 Does every single interaction your audience has with you — in person, on the phone, via email or on social media —  
 reflect what you want your brand to be?

q	 Does everything about your brand feel cohesive and created with care and intention? Does it feel distinctive and true  
 to you and what you stand for?

q	 Do you innovate and stand out? Do you look for ways you can be creative with how you present and package your   
 services? What are you willing to do differently? 

q	 Do you promote, buy from and collaborate with like-minded businesses and people? (This is a good time to refer back  
 to the list of 100 people you want to connect with that you created earlier.)

WHAT NEEDS TO CHANGE OR EVOLVE FOR YOUR BRAND TO BE HIGH-VIBE?

THE HIGH-VIBE BRAND

https://designgood.com
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THE HIGH-VIBE BRAND

In the space below, create your own high-vibe brand statement. This statement can just be for you — to keep you focused, 
motivated and inspired. Here is ours at DesignGood:

DesignGood was built on a passion for business and enterprenership. We make a difference in the 
lives of business owners and entrepreneurs by helping them authentically communicate and connect 
with their customers. Our audience primarily consists of solopreneurs, micro-businesses and small 
businesses because that is where our expertise is the strongest. We create and tailor our services to 
fit their unique needs and deliver powerful results. We create meaningful brands and provide the 
training, tools, and methods our clients need and build their business around the life they want.  

MY HIGH-VIBE BRAND STATEMENT

NEXT UP: How to make sure your life business supports the life you want to live.

https://designgood.com
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As entrepreneurs, we tend to neglect the “life” part of that work-life balance equation. When our businesses 
and lives are so closely intertwined, what does “balance” even mean? Sometimes we may even wonder where 

work ends and life begins. Are you out of balance if you go to bed thinking about your business? 
We don’t think so. We believe that means you’re passionate. But that passion has to be sustainable.

 Your business should inspire you, not consume you. Your schedule has to work with you — not against you. 
That means you have to take care of yourself the same way you do your business. 

High-Vibe Work Life Balance
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Care for yourself financially. Charge what you’re worth. 
Determine your pricing based on the value you create, 
not what you think people will pay. And pay yourself! 
Your business should provide the income for the life you 
want to lead, which means different things for different 
people. If it doesn’t, it’s not sustainable. What can you 
rework or rethink to make your business work for you?

Put yourself first. In order to show up for your 
customers and clients, you have to be at 100%. Think 
about it: Would you want to hire someone to do deep 
and meaningful work for you if that person always 
seemed tired, unhealthy, unhappy and disengaged? You 
must stay inspired and energized for the people you 
work for. You’re giving a lot — to your business, to your 
clients or customers, to your team. Don’t forget to refill 
the well.

Stay inspired. High-vibe entrepreneurs love learning 
and personal development. If you skimp on these things, 
you’ll start to feel stagnant. So take that class that 
inspires you (even if it’s not in your field). Make time to 
go to a conference. Pick up some intriguing new books.

Get support. High-vibe entrepreneurs draw energy 
from a community of like-minded people. Find a tribe 
(or create one) to cheer you on — and cheer them on in 
return. For even more learning and support, working 
with a coach is a great investment in yourself and  
your success.

Nurture your inner life. This makes all the difference 
in the way that you show up in your business. Ask 
for guidance in whatever way is meaningful to you. 
Meditating can help you stay grounded and in the 
moment amid your hectic days. Practice visualizing and 
affirming your success. Connect with nature, step away 
from your laptop and do things you love. 

Lean on your intuition. When you feel overwhelmed, 
remember you were born with an inner source of 
guidance and reassurance. Sometimes it’s just a matter 
of getting still and asking a question. You’ll know  
what to do. 

So what does this mean?

THESE QUESTIONS CAN HELP YOU BE AT YOUR BEST, AVOID BURNOUT AND CREATE 
SUSTAINABLE SUCCESS.

q	 Are you paying yourself enough to support the life you want to lead?

q	 Do you find yourself discounting your work or your rate to get jobs?

q	 Are you doing something you love doing and are great at every day in your business? If not, how might you shift   
 things so that you can? 

q	 Are you working with the people you want to work with? 

q	 Does your Business Purpose fire you up?

q	 Are you truly at 100%? (If not, you can’t give to others.)

 

https://designgood.com
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HIGH-VIBE WORK LIFE BALANCE

q	 If you have a team, are they people you value and admire?

q	 Can you implement self-care practices that will inspire and energize you? How can you make time for them if   
 you aren’t already?

q	 Are you part of a community of other entrepreneurs and business owners who advise and support each other?    
 If not, can you create one? 

q	 Are you nurturing your soul through prayer, meditation, visualization and/or affirmations?

q	 Are you paying attention to your intuition?

q	 Are you reading books, going to conferences, and taking workshops that keep you learning and motivated?

q	 Are you reaching out and connecting with others outside of your industry to be of service. Offer to write a guest article,   
 teach a workshop, or speak at an event. We call this audience sharing which is mutually beneficial to both parties. 

What steps can you commit to taking this month to create a more harmonious work-life balance?

EXAMPLE: I will develop a plan for increasing my income, seek out like-minded entrepreneurs to provide mutual support 
and set aside time daily for meditation.

https://designgood.com
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THANK  YOU! 

By completing this workbook, you’ve made a powerful 
investment in your self and your business — and in 
your own happiness. You’ve clarified who you are and 
where you’re going, and you’ve brought your mindset 
and energy into alignment with your goals. You’ll 
use everything you’ve learned through this process 
daily in your business. Your new knowledge, insights 
and strategies will keep you on track, accelerate your 
success and help you grow and evolve. 

As you build your business, you don’t have to go it 
alone. Hire a coach, a branding expert, a writer, an 
assistant — whatever it takes to get you where you long 
to be. If you need help with any of these things, get in 
touch. We love this stuff. We are crazy passionate about 
helping business owners reach their full potential. We’d 
love to hear your feedback, too! If this guide has helped 
you or inspired you, we want to know. Drop us a line:  
studio@designgood.com.

One more parting thought: You’re only here once. 
You have one life to pursue the work you know you 
were meant to do. Pursue it fearlessly and joyfully. 
And know that we are always here supporting you and 
cheering you on! 

We encourage you to share this tool with other like 
minded high-vibe entrepreneurs. If you need more 
support on your journey, please visit our blog, and 
sign up for a weekly dose of spirited business wisdom 
in your in-box. We also continually add downloadable 
resources for entrepreneurs in the tools section of 
our website. 

If you’re ready for DesignGood to take the lead in 
helping you develop your brand and your business, 
contact us today to get started!

You made it!

https://designgood.com
https://designgood.com/designgood-blog/
https://designgood.com/tools/
https://designgood.com/work-with-us/
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