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ACTION

We engage community members, leaders, and policy makers 

to effect transformative change that improves the health 

outcomes and health equity of those living in rural south 

Arkansas.

COLLABORATION

We engage representatives from diverse sectors (education, 

workforce, economic development, public health, private 

industry) to help form and implement regional solutions to 

healthcare challenges.

INNOVATION

We look for ways to continuously improve and transform rural 

healthcare, including, but not limited to: delivery systems, 

payment models, technology, workforce development, and 

more.

INCLUSION

We save a seat at the table for all individuals and organizations 

that want to foster real change in rural south Arkansas. This 

includes community members, partner organizations, funders, 

sponsors, and donors.

EQUITY

We believe that residents across south Arkansas should 

not live shorter or poorer quality lives largely because they 

live in a rural setting. We envision a future where residents 

across south Arkansas can enjoy access to locally available, 

quality healthcare services and providers, regardless of 

socioeconomic background, gender, ethnicity, or place of 

residence.

Ophal Lindsey (Chicot, AR) is an ARHP 
rural advocate and participates in the 
ARHP prescription assistance program. 
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ARHP utilizes certified Community Benefits Counselors to 

enroll eligible rural residents in health insurance (public & 

private options) and prescription assistance programs. (p. 25) 
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Growth In a Time of 
Uncertainty

It comes without saying that the past year has been an 

extraordinarily difficult one for many. The emergence 

of the first global pandemic in a century initially 

brought more questions than answers to our rural 

hospital leaders used to having a plan. In retrospect, 

adversity was an unexpected invitation to challenge 

the status quo and provide opportunities to improvise 

and collaborate in new, exciting ways.

UP CLOSE & PERSONAL

For years, the headlines have warned of the impacts 

of rural hospital closures and lack of rural health 

workforce. The emergence of COVID-19 suddenly 

sounded the warning bells loud and clear at our own 

doorsteps. ARHP rural hospital members had little to 

no ICU beds, few local staff trained and/or comfortable 

in providing critical care, and more financial strain 

than ever before. Community members felt the rapid 

impacts of job loss, gaps in health insurance coverage, 

and isolation from their rural neighbors. Nearly 

two years into the pandemic, local nurses are being 

recruited out of our rural hospitals by travel nursing 

companies and urban hospitals with the ability to offer 

hefty sign-on bonuses. As a result, there are even fewer 

local hospital beds available.

HELP FOR THOSE IN NEED

As representatives of rural south Arkansans and the 

health systems that serve these communities, we 

rapidly realized we had to do two things: 1) make our 

rural story heard loud and clear and 2) quickly get 

help to those that need it most. ARHP Senior Leaders 

spent countless hours on calls to state and federal 

representatives to share the rural story and dire 

situation. ARHP member hospitals engaged in frequent 

COVID-19 surge planning calls and professional round 

table meetings, generously sharing ideas, staff, empty 

beds, and even surplus PPE and IV poles between 

themselves to provide uninterrupted care to rural 

patients. ARHP staff assisted residents with insurance 

enrollment, mental and behavioral health training and 

support services, linkage to primary care partners, 

COVID-19 testing and vaccination.

THE BIRTH OF NEW THINGS

Despite a season marked by challenges, ARHP and its 

members have made significant strides to effectively 

support and strengthen the local rural healthcare 

landscape and in turn, the economic outlook of rural 

communities in the following ways:

• Expanded ARHP partnership to include new 

hospitals & federally qualified health centers

• Added value to ARHP members & partners by 

providing weekly calls to share information, staff, 

equipment, and medication

• Launched a shared, online job board to assist rural 

hospitals to recruit needed staff

• Created a regional platform to set the stage for 

enhanced communication, collaboration & data 

sharing

• Integrated behavioral health into the primary care 

and emergency services settings with partner 

clinics and hospitals across the region

FROM THE CEO & PRESIDENT

MELLIE BRIDEWELL
CEO, Arkansas Rural Health Partnership

BRIAN THOMAS
Board President, Arkansas Rural Health Partnership

President & CEO, Jefferson Regional

BOARD LEADERSHIP

Brian Thomas, ARHP President

Brian Miller, Vice President

Scott Barrilleaux, Secretary/

Treasurer

MEMBERS OF THE BOARD

John Heard

Kevin Storey

Leah Osbahr

Peggy Abbott

Phillip Gilmore

Rex Jones

Leslie Huitt

Terry Amstutz

Dwayne Blaylock

Adam Loris

ADDITIONAL MEMBERS

Allan Nichols

Monica Lindley

Ken Sanders

Lori House

Dr. Shane Speights

Dr. Stephanie Gardner

ARHP CEO Mellie Bridewell was awarded the Innovation Hero award and Jefferson Regional CEO 

Brian Thomas helped his hospital earn the Largest Hospital of the Year award from Arkansas Business 

News's Healthcare Heroes awards program in 2020.
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• Launched a critical access hospital-based post-acute 

transitional care program, which invigorated swing 

beds across the region, adding value and revenue to 

struggling small hospitals

As we move into a new year and beyond, we look forward 

to what is to come with anticipation, knowing that you are 

alongside us as a partner in the journey.



Creating a Grassroots 
Healthcare Movement

Arkansas Rural Health Partnership (ARHP) was founded 

by a handful of rural hospital leaders who knew the 

significance and stabilizing force of home, community, and 

local healthcare.

ARHP members recognized early on that if they wanted 

to continue to shape the health, wellness, and lives of 

their communities, they had to work together—hand-in-

hand with local leaders, other rural healthcare providers, 

state and federal partners, and community members 

themselves - to truly address the needs of rural south 

Arkansas residents.

Since its inception, ARHP has become a reference point 

and model for rural health innovation and collaboration 

across the state and nation. As an organization, we are 

committed to paving the road for rural communities to 

come together and turn the tide for rural healthcare - 

across rural south Arkansas and beyond. 

Our Mission is to create and 

implement sustainable community 

solutions that support and improve 

the healthcare infrastructure and 

strengthen healthcare delivery 

across rural south Arkansas.
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WHO WE ARE

Our Vision is to ensure 
that rural residents across 

south Arkansas have 
access to locally available, 
quality healthcare through 

collaborative efforts.

PROGRAM INITIATIVES
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OUR MEMBERS

Expanding Our Reach
Between July 2019 - June 2021, ARHP added seven new member 

organizations representing rural hospitals (Ouachita County Medical 

Center, Helena Regional Medical Center, Sevier County Medical Center), 

Federally Qualified Health Centers (Mid-Delta Health Systems, Mainline 

Health Systems), a teaching & research hospital (University of Arkansas 

for Medical Sciences), and an osteopathic medical school (NYIT College of 

Osteopathic Medicine - Jonesboro). 

23
90+
Together ARHP 

members have over 
90 owned or affiliated 

clinics.

ARHP serves 
23 counties 

throughout south 
Arkansas

19
MEMBERS

consisting  of 15 rural hospital 

members, 2 medical teaching 

institutions, and 2 FQHCs throughout 

south Arkansas.

Total population in service 
area: 897,271

Source: United States Census 
Bureau (2019)

897K+

PROGRAM INITIATIVES

BELOW: Chicot Memorial Medical Center 

in Lake Village, AR was one of the original 

ARHP members.



OUR MEMBERS

Building a Stronger 
Network

MARKED GROWTH

Over the past two (fiscal) years, ARHP added seven new 

members and doubled membership dues. This translated 

into enhanced member benefits including increased 

collaboration opportunities, expanded organizational 

infrastructure & capacity, and improved cost savings. 

ENHANCED CROSS-SECTIONAL 
PARTNERSHIPS

Beginning in 2019, individuals across the education sector 

at every level  were strategically invited to the ARHP 

table. Representatives spanning K-12, technical schools, 

colleges, universities, and medical schools now help 

influence the design and implementation of numerous 

ARHP initiatives.

INCREASED VISIBILITY

ARHP is now synonymous with rural health in the region 

and state. The organization is consistently sought out 

as a strategic partner and resource guide for all things 

related to rural health. This has led to numerous speaking 

engagements & presentations, newly funded grants & 

contracts, and the launch of new service lines.

IMPROVED ACCESS TO CARE

COVID-19 heightened existing access barriers to care for 

rural residents. ARHP quickly responded to this need by 

taking needed care to residents through a newly upfitted 

mobile unit. This new vehicle has helped to provide 

COVID-19 testing, vaccinations, and workforce training 

throughout the rural region during the pandemic. 
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ARHP CEO Mellie Bridewell gives an overview 
of the current ARHP programs and services with 
Health Policy Director at Arkansas Center for 
Health Improvement, Craig Wilson.

Photos by: Delta Canvas Photography & Lynn Hawkins

BOARD RETREAT

The ARHP Board of Directors hosted a strategic planning 

retreat at the Winthrop Rockefeller Institute at Petit 

Jean Mountain on May 6-7, 2021 funded by the Winthrop 

Rockefeller Foundation. The retreat brought together 

ARHP senior leadership, board members, partners, 

and key stakeholders to dialogue and develop strategy 

related to meeting the challenges of member hospitals 

through the development of workforce initiatives and 

collaborative initiatives to reduce operational costs 

together as an organization. Guest speakers included 

Arkansas Governor Asa Hutchinson, Secretary of 

Commerce Mike Preston, and Arkansas Miniority Health  

Executive Director ShaRhonda Love.

RIGHT: ARHP Board President Brian Thomas 

discusses some of the challenges that rural 

hospitals face throughout the ARHP region with 

Arkansas Secretary of Commerce Mike Preston 

on day 2 of the board retreat.

11



Strengthening the Rural 
Ecosystem
FAR BEYOND HEALTHCARE

For many small towns and communities, the rural 

hospital plays several pivotal roles, often serving as: 

1) a primary source for healthcare, 2) a large, stable 

employer, 3) a recruiter for young professionals and 

seasoned experts, and 4) an economic driver for local 

spending and innovation.

THE CHALLENGE TO REMAIN RELEVANT

Across the nation, large hospital systems with robust 

infrastructure and financial capital are buying out 

rural hospitals. In other places, rural patients leave 

their local communities to access needed services 

or more specialized care. Rural hospitals are forced 

to compete for their rural patients with less robust 

infrastructure and financial resource than their larger, 

urban counterparts. ARHP member hospitals utilize 

community health needs assessment data to keep their 

finger on the pulse of what matters most in the local 

community and then deliver targeted and relevant 

healthcare.

COLLABORATION AS SUSTAINABILITY

To prevent rural hospital closures in south Arkansas, 

ARHP members recognized the need to come together 

and get creative. ARHP could provide an unbiased 

platform to leverage resources wherever possible. This 

effort has taken many forms over the years, including 

shared staffing models, streamlined continuing 

education platforms for healthcare professionals, and 

hosting professional roundtables.

A HEALTHCARE PROFESSIONAL DESERT

In the rural health landscape, there are more vacant 

jobs than ever before. Rural health systems struggle 

to recruit and retain skilled healthcare providers and 

support staff to meet service delivery demands. ARHP 

recently launched the beginning phases of a full-scale 

Grow Your Own Health Workforce Pipeline to build a 

local pool of talent ready to meet the healthcare needs 

of the region.

AN INVITATION TO NEW PARTNERS

As ARHP’s approach to healthcare transformation 

shifts to a larger footprint, the need for new partners 

grows. This effort to be inclusive has brought new 

perspectives and a wealth of expertise. Over the past 

two years, ARHP has welcomed new representatives 

from the following sectors: federally qualified health 

centers, law enforcement, justice and court systems, 

K-12, colleges & universities, medical schools, and 

economic development.

A PROMISING RIPPLE EFFECT

As ARHP members and partners support one another 

and grow together, the rural ecosystem changes. 

Children and youth have access to supported schools 

and are better prepared for higher education. Local 

colleges & universities fill healthcare degree programs 

with local talent. Healthcare systems are able to recruit 

and retain healthcare providers, administrators, and 

support staff that understand the nuances of providing 

healthcare to their peers and neighbors. The local 

economy is infused by new businesses and increased 

spending, as the threat of outward migration declines. 

Ultimately, thriving and prosperous rural communities 

are born.
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OUR MEMBERS
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$24M
ARHP has stewarded over 24 million dollars 

to date (grants, contracts, member & partner 

dues, sponsorships & donations)

IN FUNDING

Ashley County Medical Center 
CEO and former ARHP President, 
Phillip Gilmore, runs one of the most 
technologically-advanced hospitals in 
the southeast region  of Arkansas.

"Through the work of ARHP, we 

have an incredible opportunity 

to not only support and 

strengthen our rural hospitals 

across the region, but also meet 

local health, workforce, and 

economic needs. When rural 

hospitals thrive, the entire 

community reaps the reward."

PROGRAM INITIATIVES

13
HOSPITAL CEOS
ARHP's Board of Directors is made 

up entirely of CEOs from 13 member 

hospitals working together within our 

partnership.
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OUR FUNDERS & PARTNERS

Working Together for a 
Healthier Arkansas

We collaborate with representatives from education, workforce, 

economic development, public agencies, and private industry to help 

form and implement regional solutions to healthcare challenges.

OUR FUNDERS

U. S. Health Resources Services Administration Federal 

Office of Rural Health Policy 

U.S. Department of Health and Human Services - 

SAMHSA

U. S. Department of Labor 

United States Department of Agriculture 

Bureau of Justice Assistance

State Justice Institute

Centers for Disease Control and Prevention

Delta Regional Authority

Blue and You Foundation for a Healthier You

Arkansas Blue Cross and Blue Shield

Arkansas Department of Health

Arkansas Department of Human Services 

Arkansas Economic Development Commission

Arkansas Children’s Hospital

Arkansas Department of Finance & Administration

Winthrop Rockefeller Foundation

University of Arkansas for Medical Sciences

OUR COLLABORATIONS

Allevant Solutions (Developed by Mayo Clinic and 

Select Medical)

Governor Asa Hutchinson

Arkansas General Assembly

Arkansas Insurance Department

Arkansas Economic Development Commission

Attorney General Leslie Rutledge

Arkansas USDA Rural Development

Arkansas Center for Health Improvement

Arkansas Community Health Worker Association

Arkansas Municipal League

Arkansas Office of the Drug Director

Arkansas Department of Education

Arkansas Insurance Department

Arkansas Public Health Association

Criminal Justice Institute

Arkansas College of Osteopathic Medicine (ARCOM)

Congressman Rick Crawford

U.S. Senator John Boozman

U.S. Senator Tom Cotton

Congressman Bruce Westerman

Rural Health Association of Arkansas

Community Health Centers of Arkansas

ARCare

Dr. James Wright, DO

Phoenix Youth & Family Services

Mainline Health Systems, Inc.

Mid-Delta Health Systems, Inc.

Phillips County Opioid Awareness & Prevention 

Initiative

The Functional Pharmacist

South Arkansas District Court

PROGRAM INITIATIVES
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Phoenix Youth & Family Services

Options, Inc.

New Vision

Dallas County Sheriff's Office

Pinnacle Point - The Pointe

Delta Counseling Associates

10th Judicial Drug Task Force

1st Judicial Drug Task Force

Tritanium Solutions Medical Withdrawal Management

Arkansas Recovery Ministries (ARM 180)

University of Arkansas at McGehee

University of Arkansas at Monticello

University of Arkansas at Crossett

Phillips Community College University of Arkansas

OUR MEMBERS

Ashley County Medical Center

Baptist Health-Stuttgart

Bradley County Medical Center

Chicot Memorial Medical Center

Dallas County Medical Center

DeWitt Hospital & Nursing Home

Delta Memorial Hospital

Drew Memorial Health System

Helena Regional Medical Center

Jefferson Regional

Magnolia Regional Medical Center

Mainline Health Systems

McGehee Hospital

Medical Center of South Arkansas

Mid-Delta Health Systems

New York Institute of Technology - Jonesboro

Ouachita County Medical Center

University of Arkansas for Medical Sciences

Sevier County Medical Center

"[ARHP] has an uncanny ability to tune into 

the rural story and then find ways to write 

new narratives for rural communities. They 

consistently are able to tap into funding from 

the Federal Office of Rural Health Policy 

and use that funding to drive innovation in 

rural health care.  They are also one of the 

leaders of NRHA’s Rural Community Health 

Initiative."

Alan Morgan

Chief Executive Officer of the National Rural 

Health Association (NRHA)

Mellie Bridewell, ARHP CEO, and Tom Morris, 

Associate Administrator for the Federal Office 

of Rural Health Policy, Health Resources and 

Services Administration (HRSA).
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RURAL HEALTH ADVOCATES PROGRAM INITIATIVES
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STATE OF ARKANSAS & DELTA REGION

Arkansas Community Health Worker Association

Advisory Committee & Commission
Arkansas Department of Health

Board of Directors
Arkansas Hospital Association

Board of Directors
Arkansas Public Health Association

Board of Directors
Rural Health Association of Arkansas

Board of Directors
Arkansas Rural Medical Practice Student Loan & Scholarship Board

Board of Directors
AEDC Division of Rural Services Commission

Commissioner
Community Health Centers of Arkansas

Board of Directors
Delta Regional Authority- Delta Leadership Institute

Alumni
Delta Region Community Health Systems Development

Advisory Committee

NATIONAL SCOPE

American Hospital Association

Member
National Cooperative of Health Networks

Board of Directors
National Rural Health Association (NRHA)

• NRHA Congress, Alumni
• NRHA Fellows, Alumni
• Rural Community Health Initiative, Workgroup Member

ADVOCATING FOR 
RURAL HEALTH

We are committed to sharing the rural story 

in a way that affects positive changes within 

our communities, towns, organizations, 

and state capital. Every decision we make 

considers how to strengthen and amplify the 

rural voice.

Dr. James Wright, DO, FAAFP is a Family Medicine Physician with Lake 

Village Clinic adjoined to Chicot Memorial Hospital in Lake Village, AR. Dr. 

Wright has been providing local, comprehensive healthcare to patients in 

Chicot County and the surrounding area for nearly 30 years. He is also a 

substance use disorder advocate and was named Arkansas’ 2021 Community 

Star by the National Organization of State Offices of Rural Health (NOSORH) 

in honor of National Rural Health Day.

Amplifying the Rural Voice 
Locally & Nationally



Support, Strengthen, & Enhance Rural Hospital 

Infrastructure & Capacity

Large, Rural Employer Grows & Draws 

Talent

Local Community Grows & 

Thrives

Healthcare Remains 

Local

RURAL HOSPITAL VIABILITY & 
SUSTAINABILITY

COMMUNITY INITIATIVES & POPULATION 
HEALTH

Programs & Services Meet 

Demonstrated Need

Improved Quality of LifeImproved Health Outcomes Decreased Barriers to Care

Regional Resource Hub For Rural 

Communities

HEALTH WORKFORCE PIPELINE

Grow Your Own Health 

Workforce

Rural Students are Supported 

to Excel, Achieve, & Matriculate 

Through Educational System

Increased Local Interest 

in Health Careers

Increase in Provider 

Recruitment & Retention

K-12 Through Medical Residency

FOCUS AREAS

ARHP Focus Areas
At ARHP, we believe that rural communities thrive when 

residents and key stakeholders come together to determine and 

meet demonstrated need. ARHP is committed to strengthening 

the ecosystem of rural communities across south Arkansas by 

engaging in transformative conversations, partnerships, and 

initiatives. 

Long-Term 
Community Impact

Decrease in Outward Migration

Recruit & Retain Skilled Professionals & Their 

Families

Increase in Local Spending & Investment

Strong, Rural Ecosystem

Attract New Residents, Businesses, & Events

Support Local Health Workforce With 

Best-Practice Training

Patients Access Care LocallyIncreased Quality & Care Increased Patient & 

Provider Satisfaction

HEALTHCARE PROVIDER TRAINING, 
EDUCATION, & SUPPORT

1918
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HEALTHCARE WORKFORCE PIPELINE

K-12 PIPELINE

ARHP (in partnership with UAMS College of Medicine) 

has continued to provide “Grow your own healthcare 

pipeline” programs focusing on the development of 

interest, scholarship, and engagement of elementary, 

middle, and high school students into the field of 

healthcare (allied health, nursing, and medical fields). 

This past year, ARHP and UAMS provided ACT prep 

class scholarships, iPads, and calculators to 24 high 

school seniors wishing to enter the healthcare field.

COLLEGE STUDENT INTERNSHIPS

ARHP (in partnership with UAMS College of Medicine) 

facilitated 40 paid internships during Summer 2021 

for high school seniors and college students preparing 

to go into a healthcare field. These students worked 

in ARHP hospitals and in the ARHP organization.  

Students were trained as Community Health Workers, 

in Mental Health First Aid, and more.

MEDICAL SCHOOL PRECEPTORSHIPS

ARHP has partnered with UAMS College of Medicine 

and Arkansas College of Osteopathic Medicine to 

assist with the coordination and scheduling of medical 

school student clinical rotations with board-certified 

physicians throughout the south Arkansas region. Each 

college has designated coordinators who reside in 

the service area and work closely with these students 

throughout their experience. In 2020 - 2021, ARHP 

providers hosted 140 medical student rotations 

through these initiatives.

RURAL RESIDENCY TRAINING TRACK

In August 2021, ARHP was awarded federal funds to 

bring together six dynamic education and healthcare 

partners to form the South Arkansas Delta Rural 

Training Track (RTT) Consortium to develop and launch 

a new, ACGME accredited rural residency program 

in Family Medicine. The program will use the best 

practice 1+2 RTT model to train a cohort of 3 residents 

per year. Consortium members include ARHP, an 

allopathic medical school (UAMS), an osteopathic 

medical school (ARCOM), the urban residency host 

hospital (Jefferson Regional), and rural residency host 

partners (Ashley County Medical Center, critical access 

hospital & Mainline Health Systems, federally qualified 

health center). Proposed clinical sites will include 

hospital-owned rural health clinics, health center 

locations, and multiple community-based organizations 

working to decrease the impact of access barriers due 

Growing the Healthcare 
Workforce

We want to grow interest in and support 
individuals desiring to pursue a health profession. 
We provide support and assistance to students 
through the educational pipeline and into health 
career placement within the ARHP service area.

By growing the local health workforce, ARHP will increase local 

interest in health careers, assist rural students to excel, achieve, and 

matriculate through the educational system, and increase provider 

recruitment and retention in the service area.

24
24 high school seniors who sought to 

enroll in a healthcare field were provided 

ACT prep class scholarships, iPads, and 

calculators.

SENIORS

were on rotation with ARHP providers 

through medical school preceptorships 

in 2020 - 2021

140
MEDICAL 

STUDENTS

40
INTERNSHIPS

40 paid internships were available 

Summer 2021 for high school seniors 

and college students preparing to go 

into a healthcare field.

Our Impact

PROGRAM INITIATIVES

Continued on next page >



HEALTHCARE WORKFORCE PIPELINE

Arkansas is among the top states in the nation with the highest percentage of 

rural hospitals at financial risk. Currently, there are 29 hospitals in Arkansas 

(about 60%) in danger of closing. When a rural hospital closes, the entire 

welfare of the community suffers. ARHP members and partners work hard 

to prevent hospitals from closing and to encourage current and potential 

healthcare providers to stay local.

Coming to a school near you beginning January 

2022, ARHP (in partnership with UAMS and 

Community Health Centers of Arkansas) will 

introduce a new health careers workforce mobile 

unit with collaborating K-12 schools. 

The innovative training facility on wheels will 

travel between schools across the state, focusing 

on increasing understanding, awareness, interest, 

and connection to health career opportunities. 

Students (beginning in middle school) will have 

the opportunity to learn about locally available 

health careers through simulation experiences 

and visits with healthcare professionals that 

work in their communities. 

Career counselors will be available both on-site 

and virtually to connect interested students to 

customized college and career path preparation. 

The #keephealthcARelocal hashtag on 

social media helps ARHP bring awareness 

to the importance of local hospitals and 

health centers.

2322

Health Careers 
Workforce 
Mobile Unit

PROGRAM INITIATIVES

#keephealthcARelocal

to social determinants of health. The project will serve 

the residents of Ashley & Chicot Counties, Arkansas, a 

region known for high rates of poverty, unemployment, 

and significant barriers to care. The lack of a sufficient 

number of primary care providers only serves to 

emphasize and increase high rates of preventable 

chronic disease, including hypertension, diabetes, and 

cardiovascular disease. The new residency program 

should be ready to train its first class of residents 

beginning July 2024. 

CONNECT TO TECH

In a region recognized for high poverty, unemployment, 

and outward migration rates, dozens of job openings 

sit vacant at healthcare organizations across the 

south Arkansas Delta. There are few individuals with 

the proper qualifications or training to fill the slots. 

Meanwhile, soon-to-graduate high school students 

and other individuals looking to reenter the workforce 

are largely unaware of the promising training and 

employment opportunities available only minutes from 

their doorsteps. Beginning Fall 2022, the Connect 

to Tech Program supports individuals living in south 

Arkansas Delta communities to successfully move 

through the health workforce pipeline and into career 

placement (health information technology (HIT) and 

telehealth fields) with a local healthcare partner. 

ARHP will engage education (high schools, colleges & 

universities), healthcare (hospitals, federally qualified 

health centers & clinics) and local workforce (economic 

development) partners across the Delta region to 

recruit, train, mentor, and employ 70 individuals 

across the three-year period. The new project will 

equip 70 Arkansas Delta students to help meet 

existing local healthcare workforce needs through 

tuition assistance (including books and laptop), 

apprenticeships, one-on-one support, community 

health worker training, and career placement with a 

local healthcare provider.

REGIONAL NURSING CLINICAL 
COLLABORATIVE

The shortage of nurses in the predominantly rural 

south Arkansas Delta continues to grow in light 

of the prolonged COVID-19 pandemic. While 

numerous nursing schools are actively training 

Delta students in nursing careers, capacity to 

expand nursing programs and begin to come close 

to meeting the staffing demand is limited by one 

thing: the lack of clinical rotations in the Delta 

region. A new project will coordinate efforts 

between ARHP, 11 nursing schools, 13 rural 

hospitals, 2 federally qualified health centers, and 

an economic development agency to launch the first 

regional nursing clinical collaborative in the region. 

Efforts will increase the number of Delta nurses 

trained, recruited, and retained by partners to serve 

Delta residents.



ENROLLMENT SERVICES

ARHP has Community Benefits Counselors who 

provide insurance enrollment (Medicare and AR 

Works) and prescription assistance. These Community 

Benefits Counselors recently completed their 

certification as Community Health Workers to help 

them better address the social determinants of health 

and how to assist individuals in various areas providing 

support to improve quality of life. Over the past three 

years, this program has assisted 1,336 individuals 

with Medicare and insurance enrollment services and 

assisted patients with obtaining 4,272 prescriptions 

with a cost savings of 3.8 million dollars.

NAVIGATION SERVICES

ARHP operates a toll-free number 

that serves as a community 

health resource hub and 

connection point to local 

healthcare resources 

for individuals across 

South Arkansas. 

Community Benefits Counselors provide free patient 

navigation services for any individual calling the 

number. The hotline is staffed Monday-Friday 8:00am-

5pm CST. Messages left after-hours or on weekends 

are answered the next business day.

THE GOOD FOOD RX

Coming Spring 2022, ARHP will launch The Good Food 

Rx, a cutting-edge food distribution center pilot for 

seniors (age 65+) with chronic disease experiencing 

food insecurity in Lake Village & Helena, Arkansas. 

During the 18-month pilot, healthcare providers at 

UAMS East Clinic (Helena) and Lake Village Clinic 

(Lake Village) will identify 120 seniors with chronic 

disease experiencing food insecurity to participate in 

the Good Food Rx pilot. For the following 18-months, 

each pilot participant will be weekly provided 

with healthy food (to feed a family of four), 

nutritional and health coaching support 

(through community health workers 

& nursing students), nutritional 

and cooking classes (through a 

nutritionist & Cooking Matters 

Meeting the Needs of the 
Community

instructor), and health improvement tracking and 

support (through customized, connected wearables & 

iPads).

The project aims to reduce access barriers to healthy 

food, while also providing relevant engagement and 

support to improve health behaviors that positively 

influence health outcomes and reduce chronic disease 

impact.

By providing programs and services that meet the needs of the 

community (identified by the community as high priority) we can 

decrease barriers to care, improve quality of life, and improve the health 

outcomes of residents/patients in the service area.

COMMUNITY INITIATIVES/POPULATION HEALTH
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Our Impact

individuals assisted with Medicare 

and insurance enrollment services

1,336

Assisted patients with obtaining 

4,272 prescriptions with a cost 

savings of $3.8M

3.8M

“The Good Food Rx pilot project is a 

unique opportunity to address 

food insecurity, chronic 

disease, and transportation 

needs in our rural seniors 

through innovation and 

collaboration. We are 

thrilled to work alongside 

UAMS, Jefferson Regional 

Nursing School, and clinic 

partners (UAMS East Clinic 

& Lake Village Clinic) to pilot 

this program over the next two 

years,” shared Mellie Bridewell, 

ARHP Chief Executive Officer.

Ileen Talavera 

Community Benefits 

Counselor

Jana Kamal

Telehealth Resource Center Manager/

Community Benefits Counselor
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COVID-19 INFORMATIONAL VIDEOS 

Several months into the pandemic (Fall 2020), ARHP 

produced videos to inform and educate community 

members of COVID-19 safety protocols to reduce the 

risk of contracting and/or transmitting the disease to 

others. In January 2021, ARHP produced follow-up 

videos highlighting information about the newly approved 

COVID-19 vaccine. Videos were tailored for 16 rural 

communities by featuring a welcome message from the 

corresponding ARHP hospital and/or FQHC CEO(s), 

doctors, and nurses and widely disseminated via web and 

social media among healthcare organizations.

COVID-19 TESTING & VACCINATION 
EFFORTS

Since the beginning of the pandemic, ARHP has worked 

closely with UAMS, ARHP member hospitals, and federally 

qualified health center partners to promote and facilitate 

COVID-19 screening (prior to greater test kit availability) 

and COVID-19 testing alongside numerous community 

partners. Once the COVID-19 vaccine was approved 

(January 2021), ARHP Community Benefits Counselors 

have assisted rural community members in gaining local 

access to the vaccine. This has been accomplished by 

partnering with schools (K-12, colleges & universities), 

community centers, churches, and ARHP member 

hospitals.

Assisting Healthcare 
Providers to Respond to 
COVID-19

Alexis Vargis is a bilingual, bicultural Community 

Benefits Counselor and Spanish-language 

interpreter serving the Latinx population 

throughout ARHP’s service area. He has been 

integral in assisting Spanish-language residents 

throughout the pandemic.

The COVID-19 pandemic presented incredible challenges which were felt 

in every corner of the world. ARHP responded to the sudden, overwhelming 

local need by bringing partners together, sharing the rural story, and engaging 

organizations and individuals to help their neighbors.

4,812
VACCINATIONS

COMMUNITY INITIATIVES/POPULATION HEALTH

From March 2020 until November 

2021, ARHP has assisted with 4,812 

vaccinations, 121 COVID-19 tests, and 

259 COVID-19 screenings.



BEHAVIORAL HEALTH TASK FORCE

Through the HRSA Rural Health Opioid Program, 

ARHP developed the first regional Behavioral Health 

Task Force to address mental health and substance 

use service delivery needs and gaps, as well as identify 

collaborative solutions across rural South Arkansas. 

The 36-member task force has met consistently since 

June 2018 and together developed the first Regional 

Behavioral Health Strategic Plan, which has leveraged 

additional funding for the area. In DeWitt, AR, the 

task force developed a pilot Drug Court Program with 

the South Arkansas County District Court to help 

intervene and provide behavioral health counseling 

services to people who have recently been 

arrested for SUD-related issues prior 

to drug sentencing. Task force 

efforts are currently targeted to 

increasing the availability of 

local inpatient behavioral 

health treatment facilities 

in rural South Arkansas.

 

OPIOID CRISIS 
INFORMATIONAL 
VIDEO

In 2019, ARHP produced 

an education and 

awareness video highlighting 

Delta residents, providers, and 

communities facing the opioid 

crisis. The video quickly went viral and has been shown 

at over 60 events nationwide and is still being used by 

colleges and universities throughout the nation. 

SUBSTANCE USE DISORDER SERVICES

ARHP currently provides substance use screening 

and linkage to care (counseling, medication assisted 

treatment (MAT) & peer recovery) for individuals with 

substance use disorder. Four peer recovery specialists 

currently work alongside ARHP member hospitals, 

clinics, and community partners to increase access to 

needed prevention, treatment, and recovery services. 

A school-based substance use prevention program is 

also provided in collaboration within partnering (K-12) 

schools in the region.

COMMUNITY EDUCATION

To date, ARHP has provided direct community 

education related to behavioral health to 

approximately 1,750 residents through presentations 

and indirect education to over 62,000 residents in the 

ARHP service area.

COMMUNITY INITIATIVES/POPULATION HEALTH
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Removing Barriers to 
Behavioral Health

LEFT: Christina Smith is a Probation Officer for South 

Arkansas County District Court out of the DeWitt, AR. 

the South Arkansas County District covers areas such as 

DeWitt, St. Charles, & Gillette.

RIGHT: Jarrid Duncan is a behavioral health counseling 

and substance use disorder treatment advocate  with the 

Breaking Bonds Ministry in the DeWitt, AR area.
1

PILOT DRUG COURT

177
COUNSELING SESSIONS 

FACILITATED

PEER RECOVERY 
SPECIALISTS

4

Our Impact
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MENTAL HEALTH FIRST AID

Mental Health First Aid (MHFA) is a course that 

teaches individuals how to identify, understand, and 

respond to signs of mental illness and substance use 

disorders. The evidence-based training is designed 

to give laypersons the skills needed to reach out and 

provide initial help and support to someone who 

may be developing a mental health or substance use 

problem and/or experiencing a related crisis. ARHP 

has provided MHFA-Adult, MHFA-Teen, and MHFA-

Youth and will continue to provide these trainings 

as needed.  In the past two years, the organization 

has trained 587 individuals.  Those trained include 

educators, police officers, first responders, 4-H leaders, 

pharmacy students, pharmacists, Boys & Girls Club 

leaders, church leaders, community activists, women’s 

shelter staff, substance use intake coordinators, college 

administration and staff, college students, parents, 

healthcare workers, and the Arkansas Department of 

Higher Education. 

McGeehee High School Principal 

Justin Holt is one of more than 350 

adults and teens trained in Mental 

Health First Aid through ARHP.

Empowering Local Leaders to 
Save Lives

FOCUS GROUP: COLLEGE STUDENTS 
& PROFESSIONALS SERVING COLLEGE 
STUDENTS

New SAMHSA funding will support ARHP staff 

to provide MHFA to professionals serving college 

students (college faculty, administrators, staff, coaches, 

and healthcare staff) and college students (student 

leaders, athletes, and incoming freshmen). Training will 

be provided in coordination with three local colleges 

(Phillips Community College, Southeast Arkansas 

College & University of Arkansas) at 8 identified 

campuses in the region. A federally qualified health 

center (Mainline Health Systems) will serve as a 

referral partner to provide behavioral health services 

for individuals in need of care throughout the region. 

"Over the next five years, we will have the opportunity 

to train over 6,000 local college students and those 

serving college students in mental health awareness 

and suicide prevention training," said ARHP's 

Mental Health Outreach Project Director Amanda 

Kuttenkuler.

FOCUS GROUP: YOUTH GROUP LEADERS 
& YOUTH

Through generous investments from the Blue & You 

Foundation for a Healthier Arkansas over the past 

several years, ARHP has provided MHFA training 

for K-12 teachers, healthcare professionals, and 

community leaders. Due to the overwhelming success 

of efforts and the continued request of leaders across 

the state, ARHP will now expand new MHFA training 

sessions to youth group leaders and their youth at 

partnering churches across south Arkansas and 

portions of the state. 

COMMUNITY HEALTH NEEDS 
ASSESSMENTS

In 2016, the Arkansas Rural Health Partnership (ARHP) 

conducted Community Health Needs Assessments 

for each of its rural hospital members. The data 

unanimously prioritized behavioral health as the 

highest concern in every community surveyed.

AMANDA KUTTENKULER
Project Director - Mental 

Health Outreach

"Over the next five years, we 

will have the opportunity to 

train over 6,000 local college 

students and those serving 

college students in mental 

health awareness and suicide 

prevention training.”

PROGRAM INITIATIVES

educators, community leaders, law 

enforcement, and teens trained in 

Mental Health First Aid

587+



DISTANCE LEARNING EDUCATION & 
CERTIFICATION

ARHP currently provides staff and healthcare 

provider education and certification 

opportunities in partnership with UAMS 

Institute for Digital Health utilizing their 

Learn on Demand Platform. This year, ARHP 

member hospitals, clinics, and FQHCS 

will onboard onto the UAMS system for 

orientation and compliance training as well as 

continuing education opportunities at no cost 

to participating organizations. This program will 

provide support for 16 healthcare organizations 

and 4,400 healthcare providers and workers 

across the Arkansas Delta region. Estimated cost 

savings valued at $100,000 a year.

ON-SITE SIMULATION TRAINING & 
CERTIFICATION

ARHP’s mobile simulation van travels throughout 

south Arkansas and the Arkansas Delta providing on-

site simulation training and certification to healthcare 

providers in 18 participating hospitals. This training 

allows healthcare providers to practice life-saving 

techniques and practice in real-time with highly-

trained instructors from UAMS Center for Simulation 

Education. These trainings have included OB, pediatric, 

and adult trauma training, as well as stroke, coding, 

sepsis, and other training identified as a need by 

participating hospitals. Over the past five years, this 

program has trained approximately 1,700 healthcare 

providers for a cost saving of over $1.7 million dollars.

MENTAL HEALTH EDUCATION & 
SUPPORT

ARHP has collaborated with the UAMS Psychiatric 

Research Institute to assist with providing primary care 

clinics in south Arkansas with mental health medication 

management information services which includes 

a Monday - Friday (8am - 5pm) on-call pharmacist 

to answer medication related questions; live and 

on-demand presentations for primary healthcare 

providers to include identifying and treating common 

mental health disorders and a customized web page for 

users to access pre and post-testing materials. ARHP is 

currently working with UAMS PRI to provide education 

and support to hospital Emergency Departments and 

promotion of ARConnect, a 24-hour hotline for mental 

and behavioral health crisis.
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Through UAMS's Learn on Demand 

Platform, ARHP member healthcare 

professionals have access to continuing 

education opportunities.

Training & Educating Our 
Healthcare Workforce

By supporting local healthcare workforce with best-practice training 

and education, ARHP can increase the quality of care in rural Arkansas, 

provide better, more accessible care to patients at the local level, and 

improve patient and provider satisfaction.

Through the UAMS Learn 

on Demand platform, 4,400 

healthcare providers and workers 

will be afforded training and other 

education opportunities

4.4K

PROGRAM INITIATIVES

1,700 healthcare providers trained 

through the on-site simulation 

training & certification program for 

a cost saving of over $1.7M

1.7M

Through the Health Coaching 

Pilot Program, ARHP was able to 

provide post-discharge education 

to approximately 773 individuals

773

Our Impact

HEALTHCARE PROVIDER TRAINING, EDUCATION, & SUPPORT SERVICES



SUBSTANCE USE DISORDER EDUCATION 
& SUPPORT

In an effort to address treatment for Substance Use 

Disorder patients, ARHP has facilitated efforts to assist 

with increasing the number of MAT waivered providers 

from 1 to 9 providers in south Arkansas, promoted 

UAMS AR Impact and MATRIARC, provided SBIRT 

training to providers, worked with UAMS to develop 

Learn on Demand trainings provided on naloxone and 

opioid use, Tapering and Withdrawal, Alternatives 

to Opioids, Risks and Side Effects of Opioid Use, and 

provided access to SUD counseling for patients in 

ARHP member clinics.

SWING BED PROGRAM

ARHP works with Critical Access Hospital (CAHs) 

members to increase their revenue and patient 

volume through a quality and effective swing bed 

program. The program includes assisting hospitals 

with staff education, billing education, marketing 

and coordination assistance, and support to increase 

patient volume and create quality care for recovering 

patients close to home. The program began in October 

2020 and has already demonstrated an increase in 

swing bed usage in participating CAHs.

QUALITY IMPROVEMENT

ARHP has provided support by promoting the use 

of evidence-based quality improvement culture to 

promote the delivery of cost-effective, coordinated 

health care services in primary care settings. We 

developed the ARHP Regional QI Committee that 

meets quarterly to discuss ongoing efforts of the 

primary care clinic partners to address critical quality 

improvement throughout rural south Arkansas. 

Through the Health Coaching Pilot Program, we have 

been able to provide post-discharge education to 

approximately 773 individuals since August 2020. 

With this program, the individuals are provided 

with additional education on their primary hospital 

diagnosis and/or chronic illnesses that led to 

hospitalization, signs and symptoms to look for with 

worsening of condition and when to seek follow-up 

with their primary care provider versus when to seek 

emergency care, education on medication compliance, 

and assistance with DME needs, scheduling follow-

up appointments, and referrals to address social 

determinants of health needs. Through partnership 

with InQuiseek Consulting, the QI grant was able to 

fund an “Everything RHC” workshop that provided 

high-level education to all member RHCs on the 

following: Federal regulations that apply to RHCs, Sub-

regulatory guidance, Qualifications and Requirements, 

Compliance for Certification, Coding, Billing and 

Reimbursement requirements, Practice Management, 

and Emergency Preparedness requirements.

PROFESSIONAL ROUNDTABLES

ARHP regularly schedules meetings with member 

directors from departments across member 

organizations (nursing, finance, radiology, materials 

management, etc) to facilitate communication, 

efficiency, revenue production, and cost savings 

within our network. To date, ARHP is responsible 

for coordinating 15 different focus groups with an 

emphasis on improving operations for our facilities. 

These roundtables became extremely important 

during COVID-19 as some met with more frequency 

and the communication built in the months prior really 

helped facilitate supply distribution, bed availability, 

equipment needs, etc.

TELEHEALTH RESOURCE CENTERS

Through a partnership with the University of Arkansas 

for Medical Sciences (UAMS), ARHP recently opened 

three Telehealth Resource Centers in South Arkansas 

(Lake Village, Pine Bluff & Helena, AR). The centers 

serve as a hub to promote, educate, and train 

healthcare professionals in how to use and apply 

cutting-edge telehealth, mobile health & remote 

patient monitoring devices within the practice 

setting. The centers also offer the capacity 

to provide telehealth visits with additional 

support from ARHP trained Community Benefits 

Counselors.

ARHP OFFICE

For over a decade, ARHP has operated primarily out 

of home offices across rural south Arkansas. In 2020, 

the organization opened its first office in downtown 

Lake Village, Arkansas. The new dedicated space serves 

as the epicenter of operations and the launch pad for 

collaboration, innovation, and connection between 

diverse partners and community members. The office 

currently houses the Telehealth Resource Center, a 

meeting/conference room space, and offices for project 

staff and senior leadership. Additional office space in 

2022 will house the The Good Food Rx distribution 

center and further expansion efforts.

ABOVE: A state-of-the-art Telehealth Resource Center 

located inside ARHP's main office in Lake Village, AR. This 

resource center is 1 of 3 centers added to ARHP's service 

area by UAMS' Institute of Digital Health to expand their 

South Central Telehealth Resource Center Program.

BELOW: Mr. Charles Ross oversaw the renovations to the 

new ARHP office located in Lake Village, AR.
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RURAL HOSPITAL/CLINIC SUSTAINABILITY & VIABILITY

36 37

Sustaining Our Rural 
Hospitals/Clinics

By supporting, strengthening, and enhancing the rural hospital/clinic 

infrastructure and capacity through all ARHP projects, we seek to 

ensure that healthcare continues to be provided locally, the local 

community grows and thrives, and our hospitals can recruit and retain 

healthcare workers.

CONTRACT NEGOTIATION & VENDOR 
FACILITATION

ARHP staff works with vendors and insurance 

companies for rate adjustments, discounted pricing, 

and collaborative contracting. To date, this has included 

insurance rate adjustments, discounted pricing on 

Medical Equipment, 340b consulting, Revenue Cycle 

Management, Compliance Software, IT Solutions, 

Radiology Services, ER Services, Medical Utilization 

Software, PR/Marketing, Recruiting, etc.

PROFESSIONAL ROUNDTABLES

ARHP regularly schedules meetings with member 

directors from departments across member 

organizations (nursing, finance, radiology, materials 

management, etc) to facilitate communication, 

efficiency, revenue production, and cost savings 

within our network. To date ARHP is responsible 

for coordinating 15 different focus groups with an 

emphasis on improving operations for our facilities. 

These roundtables became extremely important 

during COVID-19 as some met with more frequency 

and the communication built in the months prior really 

helped facilitate supply distribution, bed availability, 

equipment needs, etc.

STAFFING AGENCY REVIEW/
DEVELOPMENT

ARHP is currently working to examine how we can 

possibly decrease nurse staffing cost for our facilities. 

ARHP is working to develop an internal network to 

help decrease travel nurse costs while allowing nurses 

who would like to travel to have an option within the 

state. Due to infrastructure cost/ development and 

after discussion with partner agencies and looking at 

the feasibility, it appears as though partnering with an 

agency with the understanding that the ultimate goal 

is to develop an internal network is the first step is our 

most favorable way to succeed long-term.

RECRUITMENT & RETENTION

ARHP is working with the Arkansas State Office of 

Rural Health to identify and assist eligible hospital 

members to secure National Health Service Corp 

Certification allowing hospitals to participate in the 

Student Loan Repayment Program when recruiting 

healthcare providers.

SERVICE/PROGRAM DEVELOPMENT

ARHP Roundtables and monthly leadership meetings 

spark several ideas and many times it encourages 

ARHP leadership to develop internal programs or 

services. Based on roundtable information ARHP 

is currently in development of a USAC program 

reimbursement program to help reduce IT cost. At 

the request of its members ARHP has facilitated and 

performed service line reviews for several products 

within the facilities similar to the one mentioned above. 

ARHP internal services include service line/ product 

line review, contract negotiations, USAC program, 

Consultation, Job Board, Dietary, Marketing/PR, 

To date, ARHP is responsible for 

coordinating 15 different focus groups 

across various healthcare professions 

with an emphasis on improving 

operations for our facilities.

15

The Clinically-Integrated Network 

received about $600K for shared 

savings and after expenses. Preliminary 

numbers for 2020 indicate that shared 

savings will be around $2M.

$2M

Through a new laundry/linen service, 

ARHP will look to process north of 

3 million pounds of laundry at a a 

significantly reduced cost to hospitals of 

$0.47 cents per pound.

3M

Our Impact

Laundry Assessment, Staffing Assessment, Community 

Health Needs Assessments, etc.

HEALTHCARE RECRUITER

Beginning in 2022, ARHP will add a full-time 

Healthcare Recruiter to the growing arsenal of benefits 

and tools available to ARHP members and partners. 

This individual will particularly focus on enhancing 

partnerships with local colleges and universities to 

recruit upcoming and new graduates into health career

positions with partnering healthcare organizations

PROGRAM INITIATIVES

Dr. Sarahrose Webster, a UAMS 

graduate, is a General Surgeon at Ashley 

County Medical Center in Crossett, 

AR. She performs surgery in a state-of-

the-art surgical center using the best 

technology in healthcare. 
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within the service area. Particular focus will be made on 

ensuring that new graduates from rural communities 

across south Arkansas will have opportunities for 

promising and rewarding health careers by staying 

local. This will have a ripple effect in local communities 

as local talent is recruited and retained, staff turnover 

decreases, the quality of locally available care 

increases, and outward migration decreases.

MEMBER JOB BOARD

After several of our roundtable meetings, we were 

requested to develop a job board. This job board 

is unique in the fact that it lists all of our member’s 

open jobs and is updated on a weekly basis. ARHP is 

responsible for promoting this site and helping bring 

visibility to available jobs in our area.

CLINICALLY-INTEGRATED NETWORK

ARHP provided funding to build the infrastructure 

and development of ARHP CIN. The ARHP CIN is the 

formation of several of our ARHP members working 

together to create a better healthcare experience for 

the patient while decreasing cost to our healthcare 

system. ARHP patient navigators assist patients 

post hospital stay to ensure proper treatment is 

being obtained to address chronic conditions and 

reduce readmissions. The CIN received about $600K 

for shared savings and after expenses, $300K was 

distributed among participating providers (for six 

months only in 2019). Preliminary numbers for 2020 

indicate that shared savings will be around $2M.

CONSULTING SERVICES

ARHP provides community health needs assessments, 

grant writing assistance, Marketing/Public Relations, 

Dietary, and strategic planning services for member 

organizations.

BILLING & CODING EDUCATION

ARHP has partnered with UAMS’ IDHI team to develop 

and provide educational webinars and modules 

specifically related to mental/behavioral health and 

telemedicine billing and reimbursement processes 

for Rural Health Clinics. ARHP also partnered with 

InQuiseek to provide an “Everything RHC” workshop 

to all partner RHCs with a high-level overview of the 

RHC coding, billing, and reimbursement requirements. 

ARHP is working with member hospitals to assist them 

with strategic planning, funding and staffing resources 

for transition/expansion of inpatient behavioral health 

services to meet the needs of south Arkansas residents. 

BEHAVIORAL HEALTH

ARHP is working with member hospitals to assist them 

with strategic planning, funding and staffing resources 

for transition/expansion of inpatient behavioral health 

services to meet the needs of south Arkansas residents.

SWING BED PROGRAM

ARHP works with Critical Access Hospital members to 

increase their revenue and patient volume through a 

quality and effective swing bed program. The program 

includes assisting hospitals with staff education, billing 

education, marketing and coordination assistance, 

and support to increase patient volume and create 

quality care for recovering patients close to home. 

The program began in October 2020 and has already 

demonstrated an increase in swing bed usage in 

participating CAHs.

ARHP is partnering with Allevant (Mayo Clinic & Select Medical) to launch Hospital-

Based Transitional Care in many of our critical access and acute care hospitals. This 

evidence-based model designed to help sustain rural hospitals increases usage of swing 

beds in critical access hospitals, trains staff to take care of more acute patients, helps 

critical access hospitals keep patients local and frees beds in bigger hospitals to see 

more complex patients.

4
ACUTE CARE 
HOSPITALS

Helena Regional Medical Center, Jefferson 

Regional, Ouachita County Medical Center, 

and Medical Center of South Arkansas

7
CRITICAL ACCESS 

HOSPITALS
Chicot Memorial Medical Center, McGehee 

Hospital, Delta Memorial Hospital, Ashley 

County Medical Center, Dallas County Medical 

Center, DeWitt Hospital & Nursing Home, 

Bradley County Medical Center

Adding Vital Space in Critical Access 
Hospitals

ABOVE: McGehee Hospital in McGehee, AR is one of 7 critical access hospitals in ARHP's service area.

LEFT: Drew Memorial Health System is an acute care hospital out of Monticello, AR. Drew Memorial is 1 of 3 acute 

care hospitals funded through the Small Rural Hospital Improvement Grant Program. Magnolia Regional Medical 

Center and Baptist Health – Stuttgart are the other two hospitals funded through the program.

PROGRAM INITIATIVESRURAL HOSPITAL/CLINIC SUSTAINABILITY & VIABILITY
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