
How to keep your 
drivers safe  
and your business 
compliant

The    road  
 ahead
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Transport is a dangerous industry so regulations 
are required to keep our roads safe for all users.  
The Heavy Vehicle National Law (HVNL) and the 
Work Health and Safety Act 2011 (WHS Act) make 
it quite clear that everybody from business owners 
and managers to employees, contractors and 
suppliers is part of the Chain of Responsibility.  
If a driver is involved in a serious incident,  
ignorance will not be an adequate defence.

How do you ensure that each link in the Chain of 
Responsibility is meeting their obligations and keeping 
your business compliant? The four main pillars to 
consider are fatigue, mass, speed and maintenance.  

Fatigue
Are your drivers taking adequate breaks?

Mass
Are your vehicles carrying an appropriate load?

Driver Behaviour
Are they operating their vehicles safely?

Maintenance
Are they well maintained and roadworthy?

Everybody with responsibility for the safe operation of 
your fleet must be aware of their duties and obligations. 
As an owner, fleet manager or driver you need the 
right tools and information at your disposal to make 
appropriate business decisions and keep your business 
running smoothly. Technology has a central role to play 
in safely navigating this complex regulatory environment 
and making sure that you’re compliant.

In the pages that follow we’ll share some key facts and 
figures that highlight why road safety is such an important 
topic. We’ll then take a closer look at each of the factors 
that must be considered by every transport operator and 
the tools that will keep you compliant.
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7000
infringement notices 
issued in NSW due to 

weight breaches
during 2011-123 

Illegal or inappropriate 
speeds contribute to 

of Australian road 
deaths &

13%
of serious incidents5

34%

Drivers must keep 
paper-based diaries

with them for

28days
even if it’s full & they’ve 

started a new one7 

On-road enforcement 
and heavy vehicle 

checking stations in 
NSW completed more 

than   

124,000
logbook checks during 

2014-158

Drivers who have been 
awake for

24hrs
 perform like somebody 

with a blood alcohol 
content reading of 

0.1% & are

7x
more likely to have an 

accident2

20%
of fatal road 

accidents involve driver 
fatigue1 79%

fall in the number of 
detected cases at more 

than 105 km/h4 

Combined efforts 
targeting heavy vehicle 

speeding resulted in a 

34,000
325,000 heavy vehicles 

registered on AU roads in 
2013. More than

were issued warnings and 
defect notices in NSW6

STATISTICS 

STATISTICS

The annual economic cost of road crashes in Australia has been 
estimated at $27 billion by the Department of Infrastructure and 
Regional Development.
The social impacts are also devastating and the transport industry has an important role to play in reducing it – 210 
people were killed last year in crashes involving heavy vehicles, while more than 1500 people were hospitalised. That’s 
why the NHVR National Law Amendment Act 2015 includes the Chain of Responsibility to help enforce compliance with 
these critical road safety factors:

1Transport Accident Commission, 2015
2Adelaide Centre for Sleep Research
3,5,8NSW Roads & Maritime Services

4ANZPAA Road Policing Statistics
6Australian Bureau of Statistics
7NHVR National Law Amendment Act 2015
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Driver fatigue management is a 
crucial part of work health and safety 
in the transport industry.

FATIGUE

SENTINEL

With everybody in the Chain of 
Responsibility legally obliged to 
take all reasonable and practical 
steps to prevent driver fatigue, 
the responsibility for managing 

adequate rest breaks no longer sits solely with 
the driver. 

Transtech’s Sentinel electronic work diary (EWD) 
is used by some of Australia’s biggest and most 
progressive transport operators. It helps your 
business remain compliant with complex fatigue 
management laws, allowing back-office staff to 
monitor driver behaviour while empowering drivers 
to make the right decisions about when to take 
a break. In 2017, EWDs will be introduced as a 
voluntary alternative to written work diaries.

Why Sentinel?
Sentinel provides added visibility into driver behaviour 
across your fleet, helping you proactively remediate 
non-compliance with legislation and company policies, 
keep track of standard hours and issue alerts when 
drivers are due to have a rest. Here’s how it can help your 
business improve fatigue management:

•   Drivers can use Sentinel for days or even weeks at 
a time to manage fatigue, even while operating 
in remote areas with little or no network 
connectivity. 

•       View each driver’s real-time fatigue 
information as it would be displayed in 
a logbook, complete with audit trail and 
logbook checking.

•      Pull compliance management and audit 
reports directly from Sentinel to track 
how effectively your fatigue management 
obligations are being met.

•      Built-in fatigue rulesets and rule engine mean 
you no longer need to go through logbooks 
to calculate whether a driver is complying with 
fatigue regulations.

Key features 
  Simple and easy to set-up across 
your organisation so each user can 
control alerts.

  Accurate driver event timeline for 
back-office staff to view fatigue 
information.

  Real-time reports that break data 
into easy-to-read visual formatting. 

  Advanced audio and visual alerts of 
when a rest break is required based 
on event history. 

  Driver is able to see fatigue 
management information even when 
out of network range. 

  Colour-coded backgrounds help 
drivers veasily distinguish between 
work and rest periods. 
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MASS

MASS MANAGER

Complying with mass regulations is 
always a major concern for drivers 
and fleet managers.

With strict regulations in place 
and frequent checks made, it’s 
important your drivers know 
exactly how much weight they’re 
carrying and whether that’s 

suitable for their planned route. Everybody 
within the Chain of Responsibility is accountable 
for what gets loaded onto a truck. Getting it 
wrong can result in heavy penalties and the 
grounding of vehicles.

Mass Manager for the National Heavy Vehicle 
Accreditation Scheme (NHVAS) makes the whole 
process simpler and easier to manage. It ensures 
there’s less paperwork involved and everybody has 
the information they need at their fingertips. Mass 
records are kept alongside route plans, keeping your 
business compliant with NHVAS regulations.

Why Mass Manager?
Transtech’s Mass Manager monitors the weight being 
carried by every vehicle so your drivers and fleet 
managers have full visibility. This ensures everybody 
remains safe and compliant with regulations. Data is 
immediately transferred from the truck’s cabin to the 
office so you’ll know instantly if a vehicle is overweight. 
Here’s how Mass Manager will help your business improve 
mass management:

•  Record axle group mass and vehicle 
configuration along with route information as 
required by NHVAS regulations.

•  Key data is stored so it doesn’t have to be re-
entered, delivering huge efficiency savings and 
improving NHVAS data accuracy.

•  Ensures back office staff can see results of 
vehicle checklist once it has been completed.

•  Gives vehicle drivers a pre-designed checklist to 
go through before their journey.

Key features 

  Easy to input and store data.

  Data can be reported in real time 
and easily exported to Excel so it’s 
ready for the auditors.

  Eliminates paperwork from the 
office and the truck’s cabin.

  You can record axle group weights 
or a single quantity.

  It’s configurable by truck 
combination.
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NHVAS regulations require transport operators 
to keep track of vehicles roadworthiness. 

Speeding poses a major safety risk on 
Australian roads. For drivers manoeuvring 
heavy vehicles on long journeys the risks are 
amplified, especially in built-up areas. While 
drivers need to be aware of their behaviour at 

all times, your business also has a responsibility to ensure 
they’re operating vehicles safely. Remaining compliant with 
speeding laws will reduce the number of penalty notices you 
receive while improving road safety for other users.

Teletrac Navman’s 
DIRECTOR will 
help your business 
mitigate the risk 
of bad driver 
behaviour and 
reduce risk for 
everybody in 
the Chain of 
Responsibility. 
You’ll also reduce 
maintenance costs 
by monitoring and 
reducing bad driving habits like aggressive acceleration, harsh 
braking and idling. This gives you the ability to educate drivers. 
It also includes audio and visual tools to inform drivers of 
related issues so they can take preventative measures. 

Why DIRECTOR?
�  Setting speed violation alerts for drivers and dispatchers will 

improve behaviour and reduce corporate risk. 

•  Drilling down second by second gives you access to accurate 
vehicle, time or incident specific data.

•  Measuring driver behaviour against key performance indicators 
will help you tackle bad habits.

•  Providing detailed reports and alerts will take costly surprises  
out of vehicle maintenance.  

Electronic tools provide a simple way to record 
checklists of conditions to make sure they’re fit 
to be on the road. 

Transtech’s Pre-Trip checklist also 
makes drivers declare 

readiness for duty so they 
comply with Chain of 
Responsibility obligations. 
They can go through a 
pre-defined checklist and 
notify the depot of any faults 
in real time. This complies 
with NHVAS requirements and 
removes the inefficiency of 
paper-based processes.

MAINTENANCE 

DIRECTOR / PRE-TRIP

Bad habits create serious risk for your 
business and other road users.

Key features 
  Helps your staff adhere to Chain of 
Responsibility requirements.

  Proactively alerts drivers, dispatchers and 
managers to potential issues.

  Driver scorecard measures individual 
performance against company goals.

  Replay safety violations using the Event Viewer.

Key features 

  Easy for drivers to enter data.

  Real-time fault reporting with checklists.

  Customisable based on your requirements.

  Powerful back-office reporting to action faults.

DRIVER BEHAVIOUR 
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This means there are huge process and 
efficiency savings to be gained by using 
an electronic document management 
tool. Your drivers will always have the 
required documents to hand without 

fear of losing them. It also allows administrative 
staff to forward updated documents in real time. 

Transtech’s Easydocs document management platform 
improves communication between office staff and 
your drivers. It’s easy to use and ensures the right 
documentation is always at hand when required.

Why Easydocs?
•  Upload and distribute documents through a simple to 

use platform.

•  Electronic documents are available at all times without 
the need for drivers to carry large folders of paperwork. 

•  Fleet operators can easily manage and distribute 
documents.

•  Helps your business remain compliant with 
NHVR documentation requirements. 

•  Improves communication channels between 
drivers, fleet managers and administrative staff.

DOCUMENT 
MANAGEMENT 

EASYDOCS

Documents can now be stored 
electronically as long as they’re always in 
the vehicle and available for inspection. 

Key features 
  Drivers can access documents 
wherever and whenever they need 
them.

  Documents are available even when 
outside of network range.

  Fleet managers and administrative 
staff can easily distribute 
documents.

  Documents are organised into 
folders and easy to find when 
required.

  Doubles as a document library so 
operators don’t have to distribute to 
vehicles. 
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About

Transtech is the leading provider of mobile and 
compliance solutions for the transport and logistics 
industry. With 25 years of experience the business 
delivers high-quality service and a significant return on 
investment. Teletrac Navman acquired Transtech Driven’s 
mobile compliance solutions in February 2016.  

Teletrac Navman is a global leader in telematics, tracking more 
than 500,000 units across six continents. Every customer, 
regardless of business size, is given personal attention and 
powerful data insight. Led by a strong board of directors and a 
whip-smart R&D team, the company’s ability to create products 
that conquer business problems is unrivalled. 

Contact us or your local dealer today to learn more about 
keeping your drivers safe and your business compliant.

www.teletracnavman.com.au
1300 111 477


