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What has happened to polytechnics?
Before the market reforms starting in 2000 there were 26 polytechnics and now in 2019
there are 16.
Mergers in the sector since 1999 Wellington Polytechnic into Massey University in 1999;

•

•

•

Wairarapa Community
Polytechnic with UCOL
(Universal College of
Learning) in 2001;

•

Telford Rural Polytechnic
and Lincoln University in
2010;

•

BoPP and Waiariki merged
to form Toi Ohomai in 2017;
and

•

Tairāwhiti Polytechnic
with Eastern Institute of
Technology in 2011;

•

Tai Poutini – MAINZ
campus merged into
the Southern Institute of
Technology 2018

•

Aoraki and CPIT merged
to form Ara Institute of
Canterbury in 2015;

•

Weltec and Whitireia
proposed to merge 2019.

the Central Institute of
Technology with Hutt
Valley Polytechnic in 2001;
Wanganui Regional
Community Polytechnic
with UCOL in 2002;
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ITPs have suffered from dropping enrolments
There has been a 17% drop in domestically
funded EFTS in the ITP sector since 2010 (TEC).
There has been a change in the type of courses
being taught. In 2010, 31% of students were in
L1-3 in ITPs and 26% were in L7 and above; in
2017, 24% of students were in L1-3 and 36% in
L7 and above (TEC). Much of this was driven by
the competitive funding model introduced in
2011 and scrapped in 2018.
Since the 2010 peak in ITP enrolments, EFTS
have fallen 11%. The drops are because students
are staying at school longer; there is a high
rate of employment; there is competition from
other providers [ITOs, Universities, PTEs]; and,
changes in policy and funding have affected
enrolments (TEC).
The drops in enrolments aren’t even. From 2015
to 2017 the drop in EFTS was as followed: 14% in
Auckland; 12% in BoP; 10% in Wellington; and,
9% in Christchurch.

Since the 2010 peak
in ITP enrolments,
EFTS have fallen 11%.
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The funding model and government rules around polytechnics
are broken
A report by KPMG into the financial viability
of the sector found that most polytechnics
and institutes of technology would have
insufficient cash balances to remain viable
by 2022; in a worst-case scenario, no institute
would be in surplus from 2019 onwards.

The overall cash shortfall for the sector could
be in the vicinity of $280m by 2022 (KPMG
report to TEC).
The government has in the last two years given
$100m in bailouts to the ITP sector (Weltec/
Whitireia; TPP; Unitec the major recipients).

A report by KPMG shows that if all goes well
the savings the ITP sector would need to make
to remain operating would be between $20m
and $40m. But if things don’t go right with
student enrolments and other factors, then
the cost savings necessary could be as high
as $140m.

Who is studying
in ITPs?

Students who are 17 and
under, and those who are
40 plus are most likely to be
studying part time or doing
short qualifications (TEC).

There were 91,411 women and
89,779 men in ITPs in 2017
(TEC).
52% of students are Pākehā,
20% Māori; 87% of students
are domestic EFTs; the
biggest cohort at ITPs is 2024 year olds, followed by 18-19
year olds; then 25 to 39 year
olds (TEC).
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“

A report by KPMG shows that
if all goes well the savings the
ITP sector would need to make
to remain operating would be
between $20m and $40m.
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Polytechnics are the heart of communities and
the vocational education and training system
Teaching and learning at polytechnics provides opportunities and options
for students, families, and communities; and the top skills employers
want, which are:

PROBLEM SOLVING

DATA ANALYSIS

TEAMWORK

RESILIENCE

COMMUNICATION

TECHNICAL SKILLS

ADAPTABILITY

CREATIVITY

(QS Global Employer Survey 2018)

7

8

A move to a planned public system
PM, Jacinda Ardern
“We need to move away from the cycle that
sees course delivery at institutes boom when
the economic cycle turns down and then dive
when the economy improves, while on-the-job
training providers face the opposite cycle.
Instead of our regional polytechnics and
institutes of technology retrenching, cutting
programmes, and closing campuses, we
need them to expand their course delivery
throughout the country.” (Feb 8 2019)

“

Smart thinking means
developing a model that moves
away from the cycle that sees
course delivery at institutes
boom when the economic cycle
turns down and then dive when
the economy improves, while
on-the-job training providers
face the opposite cycle.
(Feb 10, 2019)

Minister of Education,
Chris Hipkins
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“

We currently have a
vocational education system
that is in many cases,
struggling.
PM, Jacinda Ardern
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Staff in the sector are innovative and creative
Minister of Education, Chris Hipkins

Speaking at the Tertiary Education Union’s
(TEU) conference on Friday, the Minster said
the Cabinet Paper was wrong to say that ITPs
would be helped by renegotiating “terms of
employment to use staff more efficiently”. He
went on to encourage TEU members to push
for a Multi-Employer Collective Agreement
(Tertiary Update 2018)
Minister of Education, Chris Hipkins at the
launch of the proposed changes to vocational
education again reiterated that staff were not
at fault for the issues facing the sector, that it
was the system itself that was failing.
(13 Feb 2019)

PM, Jacinda Ardern

“Take the building sector for example. We
know we need more tradies and they are just
not coming through fast enough.
That’s absolutely no reflection of the people
who are involved in the sector – far from
it. What it is, is a damning statement that
the system has been left to drift, to muddle
through.” (8 Feb 2019)

Staff in the sector are the experts
and want autonomy to be creative
and responsive
“Decision-making has been centralised and
there is very little communication with staff. I
have served on a number of reviews and we
have been told what we should find before
even embarking on the review. Consultations
are a joke and morale is at an all-time low”
(Staff member – Education Under Pressure).
The advice and expertise of staff and of TEU
members has been valued by the Productivity
Commission, the Minister of Education,
the Ministry of Education, and the Tertiary
Education Commission in recent years in a
range of processes. Our voice is seen as crucial
to designing a system that works.
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Where the information came from
SKILLS EMPLOYERS WANT

WHAT THE POLITICIANS ARE

https://www.nzherald.co.nz/

THINKING

business/news/article.cfm?c_

https://www.beehive.govt.nz/speech/

id=3&objectid=12121579

pm-speech-business-new-zealandbreakfast

https://www.careers.govt.nz/planyour-career/not-sure-what-to-do/

https://www.beehive.govt.nz/release/

skills-employers-are-looking-for/

drop-23000-students-polytechnicsunder-national

DELIVERY AND STUDENT
NUMBERS

OUR REPORTS AND VOICE

https://www.tec.govt.nz/assets/

https://teu.ac.nz/2018/08/learning-

Publications-and-others/e69feb473a/

lessons-mergers/

ITP-Roadmap-Regional-Deliveryinfosheet.pdf

https://teu.ac.nz/2018/05/dear-pmstaff/

https://www.tec.govt.nz/assets/
Publications-and-others/119f42fa8e/

https://teu.ac.nz/wp-content/

ITP-Roadmap-Profile-of-Learners-

uploads/2017/05/Education-Under-

infosheet.pdf

Pressure-2017.pdf

https://www.tec.govt.nz/assets/
Publications-and-others/
b6a43b4067/ITP-RoadmapOverview-of-Delivery-Profileinfosheet.pdf

IMAGE
Jacinda Ardern
https://www.youtube.com/
watch?v=rGPmGrklQGw)

