
Advice for Applicants to LCWINS

The quality of people who apply to LCWINS is so inspiring. We have developed some guidelines
to help provide guidance on the process and tips for completing a successful application.

How we Review Applications:
LCWINS will review your application and score each of the three components (cover letter,
resume, recommendation) to create a composite score. Missing components receive a score of
zero, so please make sure your application is complete. We take our deadlines seriously;
applications must be received by the deadline.

Based on those composite scores, we establish a cut-off score to limit the number of
applications we re-read. After the second close reading, we will extend interview opportunities to
a limited number of applicants. We will not release scores; please do not ask. We also cannot
provide feedback on your application.

LCWINS is a small organization and we cannot always turn this process around quickly. We do
not have a set timeframe, but we do proceed as quickly as we can. Every applicant will receive
an email notifying them of our decision once the decision has been made. We will not be able to
update you in the interim.

Letter of Recommendation:
In your letter of recommendation, we are hoping to obtain someone else’s perspective on your
work performance and who you are as a person. An ideal letter will come from someone who
knows you well and can provide additional insight on you and your skills. You do not need a
letter from a renowned individual to be a competitive applicant.

We do not have a preference regarding whether your recommendation comes from you or your
recommender. Either way, it is your responsibility to ensure that we receive everything by the
due date.

Cover Letter:
Your cover letter should tell us why you want this position. The best cover letter will explain both
an applicant's interest and/or background in national security, as well as the applicant's passion
for furthering the mission of LCWINS. The cover letter should address any obvious questions
raised by your application; think about what the reader might be curious about and see if you
can address those matters. Be sure to review your cover letter; we regard typos and careless
errors as direct evidence of the type of work product you would provide us at LCWINS. Finally,
please do not apply to LCWINS using a cover letter that was drafted for someone else or for
generic use.



Resume:
We encourage resumes that reflect your skills. Do not let graphics and colors distract from the
content. The content of your resume is what is important. The formatting should facilitate the
reading of the resume; it should not be noteworthy for any other reason. Content of your resume
should not only describe the nature of roles you've taken on, but highlight where you took on
extra initiative or responsibility or any matters relevant to LCWINS.

LCWINS is a unique organization:
We are a small organization with a specific mission. There are many amazing applicants who
apply to LCWINS who don’t match what we are looking for at that specific time or who we simply
cannot hire because we do not have space for everyone. Please do not be discouraged if you
are not successful on your first attempt.

What is the difference between the LCWINS Internship and the LCWINS Fellowship?
The LCWINS Fellow is someone who can work relatively independently and may help supervise
the work of the LCWINS Intern. In the past, our fellows have been Masters graduates or PhD
students. Current masters students, other graduate students, and recent graduates of such
programs would be a great fit for the Fellow position, but so might others whose careers are not
as traditional or linear. The fellow works part-time for 15-20 hours a week.

The Intern is a less experienced person who is interested in exposure to the work of LCWINS
and who will work well with the Fellow. Often the Intern is a person in the later stages of a
bachelor’s degree program, but others at roughly equivalent stages of their education or career
should feel welcome to apply. The intern works 10-15 hours per week and is encouraged to
pursue a project for LCWINS that aligns with their specific interests.

While we sometimes receive applicants for both programs, choosing one or the other indicates
to us that you have read the job descriptions thoroughly and you understand what you are
applying for.


