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Our Values
People
Nielsen recognizes that our people are the critical element in 
achieving our vision. We will support a team approach through 
open communication among all employees. We will promote 
the growth and empowerment of our people and commit to 
human resource practices based on standards of excellence, 
safety awareness, fair treatment and equal opportunity.

Total Client Satisfaction
Nielsen will build on our reputation and commit to exceed the 
expectations of our clients by maintaining the highest level 
of skill and responsibility in providing professional services. 
We will deliver a superior price/value relationship in provid-
ing quality construction services with a profit objective at a 
fair level.

Leadership
Nielsen is committed to being a leader in the construction 
industry through innovative construction techniques and 
product development. We will strive to be a caring corporate 
citizen in enhancing the community and environment in which 
we do business.

Quality Assurance
Nielsen Builders, Inc.’s commitment to quality assurance is 
based on responsible craftsmanship, leadership, innovation, 
safety awareness and employee satisfaction. Our guarantee to 
furnish our clients with a total quality product is the heart of our 
company’s existence.

Equal Employment Opportunity Policy
It is the policy of Nielsen Builders, Inc. not to discriminate and to 
provide equal employment opportunity to all qualified persons 
regardless of race, color, sex, religion, national origin, disability, 
marital status, sexual orientation, gender identity or Vietnam era 
veteran status. This policy is applied to all employment actions 
including but not limited to recruitment, hiring, upgrading, pro-
motion, transfer, demotion, layoff, recall, termination, rates of 
pay, or other forms of compensation and selection for training 
including apprenticeship.

Nielsen Builders, Inc. is committed to the principles of affir-
mative action and equal employment opportunity. In order to 
ensure its dissemination and implementation throughout all 
levels of the company, Jean Hieber has been selected as 
Equal Employment Officer for Nielsen Builders, Inc.

In furtherance of our policy of affirmative action and equal 
employment opportunity, Nielsen Builders, Inc. has devel-
oped a written Executive Order Affirmative Action Program, 
which contains specific and results-oriented procedures to 
which Nielsen Builders, Inc. is committed to apply every 
good faith effort. Procedures without efforts to make them 
work are meaningless and effort undirected by specific and 
meaningful procedures is inadequate. Such elements of 
Nielsen Builders, Inc.’s Executive Order Affirmative Action 
Program will enable applicants and employees to know and 
avail themselves of its benefits. The policy is available for 
review, upon request, during normal business hours.

Applicants for employment and all employees are invited to 
become aware of the benefits provided by the Affirmative 
Action Program.
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Welcome to the Winter 2012 issue of Inside Nielsen. Things 
are changing.

Those three simple words are very powerful. Change is often 
difficult for people to accept, but, by embracing change, in-
credible things can be accomplished.

A major change is the expanding role of women in the con-
struction industry. The phrase “Construction is a man’s world” 
no longer applies. In my 23 years with Nielsen, I have seen 
women’s job descriptions expand from secretary and field 
assistant to now include project manager and estimator. This 
diversity has allowed our industry to expand and to meet the 
ever-changing demands of our customers.

We are also spotlighting a significant change in the type of 
businesses that may start in this area. The Rockingham Re-
search Park is an innovative approach to development that 
will attract research and high-tech prospects to the Valley. This 
destination for new clean industry could give graduates from 
local universities opportunities to pursue their professions 
without leaving the area. Support of these businesses could 
also expand the technical jobs that would be available to the 
people in this area.

These changes are just a few that will continue to move us 
toward better times and help us achieve our ultimate goal to 
always deliver the best to our clients.

This is the 10th edition of Inside Nielsen. We want to thank our ad-
vertisers and readers for their continued support of this publication.

Tony E. Biller
President/CEO

LETTER FROM  THE PRESIDENT

A PUBLICATION OF NIELSEN BUILDERS               WINTER 2012               VOLUME 5, ISSUE 2                WWW.NIELSEN-INC.COM
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Construction should finally reverse 

its five-year slide in 2012. However, 

the overall increase will be mod-

est and very unevenly distributed 

among project types.

Rental apartment construction may be 
the biggest winner. By late 2011, rents 
were rising and vacancy rates were fall-
ing in nearly every metropolitan area. 
Permits and starts were up sharply. 
These indicators virtually guarantee a 
strong rate of spending on new rental 
construction in 2012. In contrast, the 
much larger single-family market ap-
pears to have bottomed out but has yet 
to post any sure signs of improvement.

Private nonresidential construction will 
be led by power and energy projects; 
manufacturing plants; and warehouse, 
distribution, trucking and rail facilities. 
Hospital and private higher education 

construction may also rebound modest-
ly. But the once-large retail and office 
categories are likely to remain in the 
doldrums, driven by remodeling rather 
than new stores, shopping centers or 
office buildings.

Two developments will have a par-
ticularly strong influence on the types 
and locations of construction activity 
in 2012 and beyond. First, the exploi-
tation of shale-based natural gas and 
oil formations in Pennsylvania, eastern 
Ohio, North Dakota, several parts of 
Texas and other states is generating 
demand for construction in those re-
gions and “downstream.” Downstream 
activities include new interstate pipe-
lines and storage facilities, factories 
that will use the gas as a feedstock or 
fuel, and export terminals. Second, the 
widening of the Panama Canal is lead-
ing ports, distributors, railroads and 
truckers to improve capacity and effi-
ciency along the East and West coasts 
and also inland destinations.

Unlike the generally improving private 
segments, public construction appears 
headed for a third consecutive year of 
decline. Federal government programs 
that kept some contractors afloat in 
2009-2011, such as military base re-
alignment and stimulus projects, have 
largely ended, and Congress is holding 
down regular appropriations for both 
building and infrastructure spending. 
State tax revenues have been increas-
ing, but not enough to restore funding 
for most construction. School districts 
and local governments, which depend 
heavily on still-shrinking property-tax 
receipts, are cutting construction bud-
gets even more deeply.

Combining these pluses and minuses 
suggests that construction spending 
will grow enough in 2012 to overcome 
the 2 to 3 percent decrease expected 
for 2011 when the year’s figures are 
finalized. But the total will remain as 
much as 30 percent below the peak 
reached in 2006.

 

Construction Outlook:
Better Times Ahead  

– for Some
by Ken Simonson, Chief Economist, Associated General Contractors of America
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Our Name Is Our Guarantee!

VA (540) 896-7182   WV (304) 538-6005
101 Hartz Blvd.,  Broadway, VA 22815

Preventative Maintenance Programs  
Authorized Carrier Dealer  
Installation and Service

Industrial, Commercial, Residential
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Roanoke, Virginia 24012
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RECREATION FACILITY
James Madison University (JMU) serves 18,000 students on its 680-acre campus and has begun 
construction on University Park, the campus’ newest outdoor recreation facility. The top section of Uni-
versity Park will be used for recreation facilities, including tennis, sand volleyball and basketball courts, 
as well as multipurpose fields, a disc-golf course and a ropes course. The lower section of the park will 
contain athletic facilities, including JMU’s Division I men’s and women’s soccer, women’s lacrosse, field 
hockey and women’s track and field programs.

JAMES MADISON UNIVERSITY
Reprinted with permission from CONTECH Construction Products’ website
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The recreation facilities will provide the 
JMU community with outdoor recreation 
spaces to meet a diverse set of needs. 
This environment will expand program-
ming opportunities; support learning; 
promote wellness; and create a sense 
of community among students, faculty 
members and staff members.

To accommodate this expansion, the 
university needed to eliminate a large 
sediment basin on the site that, in the 
past, had made construction of the new 
complex impossible. JMU needed an 
underground treatment and detention 
solution to control the stormwater runoff. 
Additionally, the Virginia Department of 
Conservation and Recreation (VDCR) 
imposed a high runoff coefficient to ac-
count for a comprehensive field underd-
rain system, significantly increasing the 
detention required.

The university worked with engineering 
firm Vanasse Hangen Brustlin (VHB) and 
chose treatment and detention solutions 
from CONTECH® Construction Products 
Inc. to address the stormwater runoff 
conditions that plagued the 63-acre site.

“Due to the shortage of the available 
surface area, combined with the high 
runoff coefficients enforced by the 
VDCR, we needed a belowground 
system with large storage and high fil-
tration capacities,” said John D. Hines, 
P.E., project manager with Vanasse 
Hangen Brustlin.

Two CDS® hydrodynamic separation 
systems were installed to pretreat the 
runoff. The CDS system screened, sep-
arated and trapped the debris, sediment 

and oil and grease from the stormwa-
ter runoff. The patented, nonblocking 
screen of the CDS system allowed for 
100 percent removal of floatables and 
neutrally buoyant material.

Next, a CON/SPAN® detention sys-
tem was installed to detain the runoff 
belowground. The modular three-sid-
ed concrete structure was installed 
on a precast continuous foundation, 
which ensured structural integrity, 
eliminated differential settlement and 
was watertight. Its arch shape was 
able to support the 15-foot-6-inch-
high live loads efficiently, which also 
lowered material costs.

Nielsen Builders, Inc. and Partners 
Excavating installed 211 24-foot-
span by 11-foot-rise CON/SPAN pre-
cast units manufactured by Oldcastle 
Precast®. The system provided a 
124,000-cubic-foot temporary sedi-
ment pond during construction and 
a permanent 411,700-cubic-foot un-
derground detention system after 
completion of construction. The CON/
SPAN system design met some tough 
project requirements, including water-
tight joints to protect a soluble rock 
karst environment.

The final treatment stage included four 
20-foot by 8-foot Stormwater Man-
agement StormFilter® vaults, each 
utilizing 47 cartridges. This passive 
media filtration system was installed 
to remove any remaining fine solids, 

soluble heavy metals, oil and nutrients 
from the runoff.

“The CONTECH package of watertight 
concrete detention chambers and 
StormFilter cartridges was clearly the 
best solution for the project,” Hines 
said. “We were even able to work to-
gether on a creative solution with their 
inhouse engineers to use the under-
ground chambers as a sediment basin 
during construction.”

The installation took approximately one 
month, and CONTECH provided onsite 
technical assistance throughout the 
course of the project. University Park is 
expected to open in summer 2012.

Owner
James Madison University
www.jmu.edu

Engineer
Vanasse Hangen Brustlin (VHB)
www.vhb.com

Contractor
Nielsen Builders, Inc.
www.nielsen-inc.com

Contractor
Partners Excavating
www.partners-excavating.com
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A drive through Virginia’s 
Rockingham County is 
a feast for the eyes. With 

the Blue Ridge Mountains to the 
east, the Allegheny Mountains 
to the west and the verdant ag-
ricultural vistas of the Shenan-
doah Valley stretching for miles, 
one tends to equate the county 
with its natural beauty, agricul-
ture, Civil War history and many 
tourism destinations.

But looks can be deceiving.

Rockingham County also is focused on 
reinventing itself as a high-tech and bio-
tech hub. And it’s putting its money be-
hind a master plan to fully develop the 
Rockingham Center for Research and 
Technology as a mecca for scientific re-
search and innovation.

As envisioned under the master plan ap-
proved in December 2011, the 365-acre 
Class-A technology park will offer scien-
tists and researchers ample space and 
facilities where they can collaborate, in-
novate, create their own businesses and 
work toward solving some of the world’s 

most formidable problems. The Center 
will be developed in three phases, allow-
ing for the establishment of new facilities 
or campuses customized for each indi-
vidual company’s specific needs. The 
Center’s protective covenants will en-
sure long-term, quality development.

The first phase is anchored by SRI Interna-
tional, a California-based nonprofit research 
institute that conducts client-sponsored re-
search and development for government 
agencies, commercial businesses, founda-
tions and other organizations.

At its 43,000-square-foot building over-
looking the Valley and the Center’s main 

Rockingham’s Reinvention
Rockingham County Moves Toward a High-Tech Future

by Joseph S. Paxton, Rockingham County Administrator
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entrance on North Valley Pike (U.S. Route 
11), SRI has assembled some of the 
brightest minds in research to improve the 
productivity of the pharmaceutical indus-
try, help the nation respond to bio-threats, 
and develop life-saving treatments for ne-
glected and orphan diseases.

SRI’s Center for Advanced Drug Research 
(CADRE) is the anchor tenant for SRI in 
this facility. SRI recently announced plans 
to complete the $2.1 million build-out of 
the facility to grow its staff from 45 mem-
bers to 100 and add laboratories. It also 
is conducting joint research and training 
projects with students and faculty at near-
by James Madison University (JMU).

At present, SRI is the only company with 
an address in the Center, but that will 
change soon. Under Phase II of the mas-
ter plan, the county will begin to construct 
the pad site, design the landscaping and 
extend utilities for a new building near 
SRI and the Center’s entrance. This new 
structure is envisioned to be built in col-
laboration with a private developer. It will 
be flexible in its design to allow for mul-
tiple uses in the building and will consist 
of potentially two or three stories.

The plan envisions that this facility will pro-
vide a link between the community and 
the Center. As conceived by a team head-
ed by the Timmons Group, Richmond, 
Virginia, which wrote the master plan, the 
new building will be the “strategic lynch-
pin between SRI, the proposed mixed-use 

development along Route 11” and a new 
second entrance to the Center.

When Phase II is fully constructed, it will ac-
commodate approximately 975,000 square 
feet of additional research and develop-
ment facilities. Phase III will add additional 
roadways and pad sites, accommodating 
another 420,000 square feet of available 
space with the opportunity to expand up to 
778,000 square feet.

To promote the Center to developers, 
builders and technology companies, the 
county will establish a permanent office 
within the SRI building and launch a new 

marketing campaign. It also has appoint-
ed Dr. Phillip Stone, president emeritus of 
Bridgewater College, to serve on a volun-
teer basis as an economic adviser and 
“champion” for the Center.

The Center contains the infrastructure 
necessary for the location of most busi-
ness and research companies, including 
a four-lane divided roadway, all major util-
ities and access to fiber-optics. The plan 
provides for the construction of additional 
mixed-use buildings to provide housing 
and support services, such as banks, 

restaurants and retail space. Pedestrian 
trails, picnic areas and a venue for con-
certs and events are amenities to be cre-
ated to make the Center a great place to 
work, live and play.

To enhance the Center’s attractive-
ness, green space and naturally flow-
ing creeks are being preserved, and 
manmade lakes have been constructed 
to serve as a stormwater management 
system. Parking lots are proposed to 
be placed strategically behind build-
ings so all views from the roadways 
will be attractive, and all structures are 
schematically designed to fit within the 

natural environment and the contours 
of the land.

It is impossible to overstate the signifi-
cance of the Center to Rockingham Coun-
ty’s future. William B. Kyger Jr., current 
chairman and a County Board member for 
24 years, recently compared the invest-
ment in the Center and its potential impact 
on the community to the completion of 
the new Rockingham Memorial Hospital 
complex. Referring to the Center, he said  
nothing has been “more important than … 
this project.”

Although the build-out of the Center 
won’t be completed for many years 
to come, the benefits of the county’s 
new vision already are being felt. 
New jobs are being created, new op-
portunities for students and faculty at 
the area’s four colleges and universi-
ties are developing, and the county’s 
diverse and stable economy is con-
tinuing to grow.

Located just off Interstate 81 and be-
tween I-66 and I-64, the Rockingham 
Center for Research and Technology 
is within a two-hour drive of Wash-
ington, D.C., and Richmond, Virginia. 
Space is available for technology-
based industries in biotechnology, 
homeland security, engineering, nan-
otechnology, information technology 
and energy.

More information about the Center can be 
found at www.yesrockingham.com.

The plan provides for the construction of additional 
mixed-use buildings to provide housing and support ser-
vices, such as banks, restaurants and retail space.



A Nontraditional Perspective
WOMEN IN CONSTRUCTION

Historically, construction has been listed as nontraditional employment for women. The De-

partment of Labor has very specific statistical requirements for an occupation to be defined as 

nontraditional — “those occupations in which women compromise 25 percent or less of total 

employed.” The current DOL Women’s Bureau statistics list most of the trades in construction 

as having less than 4 percent of females working in them. Many have less than 2 percent — 

well under the 25 percent limit. That certainly seems to be the norm here in the Valley. In fact, I 

would dare say that those numbers are even lower here in the Valley. Visit any construction jobsite in this area, 

and you will find very few women working on the site. Those women who are working are very rarely trade work-

ers; they are laborers, more than likely. Actual female tradespeople are few and far between. Or they may be in 

clerical positions. Regardless, my personal experience is that there aren’t many of us.

12 Inside Nielsen

by Jean Hieber, Human Resource Director, Nielsen Builders
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actually quite entertaining for us all to 
reminisce and realize how far the con-
struction world has come.

Personal Experiences
I began working in construction when 
I was a teenager. My father owned a 
residential construction business and 
then eventually became a commercial 
construction superintendent. My fa-
ther had three daughters and no sons. 
I became the designated “son.” This 
was not particularly good for obtain-
ing dates, but I gained so much more. 
During his residential construction 
years, I spent several summers work-
ing with my father. I mixed mortar and 
stocked block. I hauled shingles up a 
ladder to the roofer. I shingled a roof 
and I stacked lumber. And my dad was 
proud. I remember hearing him say to 
another person as I worked mixing mor-
tar, “She works harder than any man I 
have working for me.” I recall the sense 
of pride and accomplishment that I felt 
at hearing my father say he was proud 
of me. I perceived no hostility toward 
a young female doing what I did. After 
all, I was the boss’s daughter. Or son. I 
learned how building materials worked 
and how they went together to complete 
a building. I began to understand how 
the trades worked together. I loved the 
smell of lumber. This was all the begin-
ning of my love of construction.

After I got married (to a carpenter, 
of course) and had children, I found  
myself gravitating back to the con-
struction field. I began work at a lum-
beryard in the office as a file clerk. 
There were no women actually selling 
building materials. In fact, there were 

very few women around, period. Even-
tually, I began helping some of the 
outside salesmen with their custom-
ers, and word got around that I knew 
my stuff. My career selling building 
materials blossomed. I impressed the 
men and thrived on the challenge. For 
the most part, the “guys” were good 
to me — but there was always an un-
dercurrent of men not quite trusting 
my knowledge and competence. That 

History of Women in Construction
In researching information for this article, 
I found a frustrating lack of historical in-
formation regarding women working in 
the construction industry. Historical ar-
ticles on construction contain almost no  
mention of women at all. There is evidence 
that women worked on construction proj-
ects as far back as medieval times, main-
ly as day laborers. At that time, though, it 
was considered immoral for a woman to 
work outside the home at all. It was their 
duty to care for their families and to be 
cared for by their fathers or husbands. So 
it is rare to find any evidence or mention 
of females on construction sites. In this 
century, prior to World War II, it seems 
that social expectations were also that a 
woman’s main responsibility was to take 
care of her family and her husband. How-
ever, due to a large segment of the male 
population fighting in the war, a whole 
new world opened up for women in the 
workforce. The era of Rosie the Riveter 
began, and many women began working 
in traditionally male-dominated industries.

Recollections
As a woman who has worked in the con-
struction industry for 30 years, I look 
back and am stunned by the accep-
tance that has replaced overt hostility 
by men toward women working in con-
struction. I have several female friends 
working in the industry who have a simi-
lar opinion but suggest that we still have 
some room to improve. When I told them 
that I was writing this article, the stories 
began to flow!

One friend recalls a superintendent tell-
ing her that she had no business doing 
a man’s job and she should be home 
taking care of her kids. She also recalls 
that she was required to wear a dress 
and heels to work. She clearly remem-
bers offloading a front-end loader from 
a lowboy in a dress and heels. Another 
friend recalls hearing jokes and stories 
while sitting in a job trailer that would 
peel paint off the walls. She says that, 
many times, she believed they were 
doing it just to get a reaction from her 

— which she never gave them. She 
laughed along with them. There were 
many stories of being groped or prop-
ositioned while on the job. Obviously, 
sexual-harassment training was not 
in the picture yet. The comments and 
behavior were tolerated because we 
thought it was necessary not to rock 
the boat in order to be accepted. It was 

made me all the more determined to 
prove myself.

The vast majority of the men I worked 
with were fantastic — and had no objec-
tion or bias toward women. They were 
kind, honest, hardworking people who 
supported everyone they worked with — 
including women. They were gentlemen. 

Unfortunately, there always seemed to 
be that one guy who really had issues 
working with women. I know that the an-
tics of these men bothered some of the 
others, but they found it difficult to speak 
up. I understood their predicament. 
There were many times that, in order to fit 
in, I hid my emotions, ignored the sexual 
innuendo, laughed at the raunchy jokes, 
learned to swear with the best of them 
and ignored the provocative posters of 
a half-dressed Miss Makita and various 
Playboy Playmates that were stuck ev-

erywhere. (Although I must confess to 
making fun of Miss Makita from time to 
time. It was hard to hide my disdain.) Af-
ter working in this environment for a while, 
I realized at some point that I didn’t have 
to be one of the boys. I was respected 
for my work, and I was allowed to act 
like a woman and do my job. I did have 
a difficult time relating to all the sports 
discussions, though. I still do. I know ab-
solutely NOTHING about sports.

I remember hearing him say to another person as I 
worked mixing mortar, “She works harder than any 
man I have working for me.”
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was the time that I was groped by a cli-
ent in front of about 15 other people. I 
made a joke of it and everyone laughed. 
But it bothered me — a lot. Time and 
experience taught me how to deal with 

these incidents in a way that maintained 
my dignity. Generally, the response 
consisted of embarrassing the man. 
Probably not particularly a great idea … 
but effective nonetheless.

I eventually landed in Virginia and be-
gan work for Nielsen in 1992. I bounced 
around in several positions — including a 
stint in project management. I failed mis-
erably at the project management thing … 

and I found that terribly embarrassing. I 
was fortunate to work for people at Nielsen 
who were tolerant of my failings and stuck 
with me. Eventually, I found my way into 
human resources.

Thinking back, spending time on the 
project site, both as a project manager 
and as an HR manager, was intimidat-
ing. I felt that the culture here in Virginia 
was even more unwelcoming to women 
than in my previous experience. A very 
thick skin became necessary, and I was 
scared to death. I felt so out of place in 
some of those job trailers. As time wore 
on, and I had the opportunity to talk with 
and get to know our employees, those 
feelings dissipated. I realized that many 
employees were not hostile toward me 
because I was a woman — it was be-
cause I was from the office. It was more 
about them being nervous and not 
knowing what the heck to say to me than 
anything else. That was quite a revela-
tion. We learned to respect each other, 
and, eventually, my outlook on my job 
was colored less and less by my gender.

Still, there were things that bothered me. 
All the women in the company received 
a day off on their birthdays. The men did 
not. That seemed ridiculous and unfair 
to me. Why shouldn’t the guys have their 
birthdays off, too? If you provide a ben-
efit for the women, shouldn’t you also 
provide it for the men?

I recall company-sponsored fishing trips 
and golf trips that were organized for 
the men. Although I really didn’t want to 
spend a weekend fishing or golfing with 
the guys, I found myself feeling left out 
because I wasn’t involved in those cama-
raderie-building trips. I really wanted to 
be a part of things. When several of the 
females in the office complained that we 
weren’t able to participate in the trips, we 
were sent on a shopping and beach trip, 
which was really nice — but missed the 
point. Although the women’s trips were 
just as fun as the men’s (I have video foot-
age to prove it), the trips were still segre-
gated, and it felt like both the men and 
the women were missing an opportunity 
to develop as a team. Unfortunately, all 
the trips went away for various reasons 

— mostly economic — and are now just a 
memory. I can’t help but think that those 
trips might have looked a bit different to-
day, and we would have found a way to 
include everyone in one trip.

During that time, it was not uncommon 
for someone to walk into the office, see 
me and ask to speak to a man. It is now 
difficult to believe that someone would 
actually say that, but I swear it hap-

pened a lot. The funny thing is, many 
times, the worst offenders were women! 
This didn’t go over well with me, but I 
was patient. I always loved it when 
someone would come in, ask to work 
with a man and then he or she would 
be referred back to me because I had 
more expertise than the others did. The 
customers who did this were always 
rather sheepish at that point, but many 
became my best clients. Then there 

Younger women seem to have consciously chosen 
construction as a career. Most have been taught from 
the time that they were young that they can choose 
any career that they want.
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Being the only woman in my first OAC 
meeting was strange, having just grad-
uated from an architecture class that 
had a 50 percent female-to-male ratio. 
The architecture profession, as in the 
construction industry, is still primarily 
a male-dominated field, which is slowly 
changing. In my 25 years of architec-
tural experience, the role of women 
within the architectural profession has 

changed greatly; there are more opportunities and also 
more career directions for women architects now. This is 
due to now having more women in the design/construction 
industry on all sides of the table: client, engineer, contrac-
tor and architect. As a result, I am not the sole woman at 
the OAC meetings anymore, and conversations can drift 
into barbecue recipes and soccer games.

Women naturally have the key skills of an architect: creative, 
communicative, detail-oriented and peacemaker. Women are 
natural communicators and team players, which are vital skills 
for an architect. Clear, concise communication with the client 
and contractor is essential for an effective project. This commu-
nication builds a team relationship of mutual respect and project 
understanding. It also sets an environment that allows conflict 
resolution in a positive manner.

Women are great listeners. Listening to the client — not only his 
or her words but also his or her body language — is important 
to the success of a project design. This skill is essential in as-

Perspective: Women in Architecture
The Future Is Ours, But Don’t Tell the Guys!

by Patricia Louise Delmas, AIA, LEED; Vice President with the Science and Technology Group with HOK, Inc.

sisting the client in managing 
his or her internal clients, es-
pecially during the program-
ming phase, when functional 
requirements of a project are 
being defined.

The key reason I have been 
successful is that I had ar-
chitecture mentors (male — 
there were no female archi-
tects in the town, much less the firm) who advised me from 
the beginning of my career that I would need to work harder 
than my male coworker, never be late and always be overly 
prepared. These simple principles have worked for me. Also, 
specializing in the design of laboratory buildings has kept me 
busy in these lean economic times.

Why Do Women Choose Construction?
The reasons for women choosing 
a career in construction are many 
and varied, although I came across 
a few themes as I talked with oth-
ers. Many women who are over 40 
just sort of “ fell” into construction — 
much the same way that I did. They 
are proud of the social and cultural 
challenges they overcame to get 
where they are.

Younger women seem to have con-
sciously chosen construction as a ca-
reer. Most have been taught from the 
time that they were young that they 

can choose any career that they want. 
Potential gender bias plays a much 
smaller role when the choice is made. 
Many younger women will still have to 
face some sort of gender bias, but the 
challenges faced by the women who 
came before them have faded drasti-
cally. Interestingly, I spoke with a fa-
ther who has a daughter becoming an 
engineer. He has worked construction 
for more than 40 years. He mentioned 
that he had concerns about his daugh-
ter working in construction because he 
knew it would be harder for her, but 
he knows she can do it and supports  
her unconditionally.

The Future
Most of the people who have worked 
in construction for years enthusiasti-
cally support those just starting out 

— both women and men. We are glad 
to have new people coming up who 
share our enthusiasm for construction. 
Our industry has changed dramati-
cally and has a much different face. 
The younger generation will confront 
different challenges than in the past 

— many of those challenges will be 
much more serious than most of us 
have ever imagined. We “veterans” 
will be here to support them, regard-
less of their gender. Or ours.

Center for Advanced Drug Research at  
SRI Shenandoah Valley, Harrisonburg, Virginia
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PROJECT PORTRAITS

SPECIAL FEATURES
Nielsen provided all labor, materials, equipment, supervision, doc-
umentation and disposal necessary to turn the North Campus East 
Tower into swing space for the university. The project included the 
removal of existing walls, flooring, ceilings, electrical, HVAC and 
concrete; and the installation of new walls, doors, carpeting, HVAC, 
lighting, electrical, ceilings and owner-provided equipment and 
furniture. More than 330 doors received new hardware necessary 
to convert the hospital hardware to office-style hardware.

This project is not a complete renovation of the East Tower. There 
were some areas in the East Tower that did not receive any renova-
tions. Nielsen associates were responsible for making themselves 
familiar with the site and scope of work for this project, as well as 
the work performed by other JMU contractors.

JAMES MADISON UNIVERSITY 
NORTH CAMPUS EAST TOWER
Client: James Madison University
Location: Harrisonburg, Virginia
Architect: Moseley Architects
Contract: $725,000 
Completed: November 2011

SPECIAL FEATURES 
The Lylburn Downing Middle School Addition and Renova-
tions project is a multi-phase project comprised of renovations 
to the existing middle school and the historic Annex, as well as 
a 20,000-square-foot addition to the school. This addition will in-
clude a new entrance to the school and a gymnasium with orna-
mental cast-stone columns. The renovations include the demolition 
and replacement of all MEP infrastructure; all new flooring, ceilings, 
paint, ceramic tile, lockers, windows, doors and gymnasium equip-
ment; and a new wheelchair lift.

The new addition includes a new cafeteria, a cooking kitchen, a 
mechanical room, a stage and school offices. Outside the school, 
there will be all-new parking lots, a drop-off loop, site lighting and 
a new ball field and basketball court. There are also outside am-

phitheaters that have been built to allow students to learn while 
enjoying the beautiful weather in Lexington.

The Annex, which is on the National Historic Registry, will serve as 
school district offices and a community center. Nielsen was able to 
save the original wood floors, and their reconditioning proved to be 
one of the more noticeable achievements in the renovation.

Rain gardens; open-space maximization; reduced-volume plumb-
ing flush valves that will save the school at least 78,000 gallons of 
water a year; a lighting system that adjusts itself to incoming natural 
light, reducing energy costs; and a geothermal heating and cool-
ing system that is comprised of 45 wells that are 400 feet deep 
each are just some of the green aspects of this project.

LYLBURN DOWNING  
MIDDLE SCHOOL
Client: Lexington School Board
Location: Lexington, Virginia
Architect: OWPR
Contract: $8.6 million
Finish Date: September 2010
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PROJECT PORTRAITS

SPECIAL FEATURES
The new two-story, 30,246-square-foot Shenandoah County Dis-
trict Courts Building houses the county’s General District Court 
and Juvenile and Domestic Relations Court, as well as the offices 
of the commonwealth’s attorney and the Juvenile and Domestic 
Relations Court Services Unit. The building is located east of the 
Shenandoah County Administration building. The project is pursu-
ing LEED Silver certification from the U.S. Green Building Council.

The building’s brick exterior, massive concrete columns and 
entablature will architecturally complement the neighboring 
County Administration and Human Services Buildings, creat-
ing an almost campus-like appearance.

The stainless steel, wood and tempered glass railing grac-
ing the main staircase provides an open, airy atmosphere 
to the main lobbies on both floors. Coupled with the two 

stories of insulated glass curtainwall gracing the front el-
evation of the building, the building is awash in natural light.

A gated, secure parking area has also been incorporated 
into the site plan. A large stormwater management pond is 
located across North Water Street to service the project. 
The building will be conditioned (heating and air condition-
ing) by a geothermal heat pump system comprised of 42 
wells located beneath the east parking lot.

The building’s interior finishing touches span the utilitarian ame-
nities found in the detention areas to the custom millwork found 
in its two courtrooms. Oak courtroom pew spectator seating is 
provided in both courtrooms.

SPECIAL FEATURES 
This design/build project consists of a 3,200-square-foot 
addition to the existing facility. The addition was construct-
ed inside an existing recreation yard, utilizing the existing 
perimeter walls of the yard. The addition added three class-
rooms, three offices, a multipurpose room, an employee 
workroom and washroom facilities.

The focus of the design is to tie seamlessly into the exist-
ing facility by matching structural elements and adjacent fin-
ishes. The biggest challenge in a project of this nature was 
working in an occupied detention facility. Safety and security 
were always a concern.

Another challenge was equipment access to the building 
pad. Large equipment had to be lifted over the existing recre-
ation yard walls. This required precise coordination between 
Nielsen and its subcontractors.

SVJC –  
CLASSROOM ADDITION
Client: SV Juvenile Center
Location: Verona, Virginia
Architect: Moseley Architects
Contract: $950,000
Completed: November 2011

SHENANDOAH COUNTY  
DISTRICT COURTS
Client: Shenandoah County
Location: Woodstock, Virginia
Architect: Moseley Architects
Contract: $8.28 million
Finish Date: April 2011
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PROJECT PORTRAITS

SPECIAL FEATURES
The University of Virginia Chemistry Building Exhaust Up-
grade project is the first phase of demolition, renovation and 
construction of the building exhaust system at the univer-
sity’s chemistry building. Most of this project’s work takes 
place on the top of a penthouse roof where the building’s 
chemical fume hoods are exhausting.

This project includes a new steel platform that will support 
four new 40,000-CFM exhaust fans that will connect to stain-
less-steel spiral duct up to 60 feet in diameter. An entire new 
exhaust system with manifolds, monitors and controls will be 

installed and in place, and then there will be a tie-in to exist-
ing exhaust ducts, and demolition of the old exhaust fans at 
the penthouse level will take place.

Additional components of the project included a new met-
al stairwell that connects the penthouse level to the roof 
through a new roof hatch. To make this possible, a 20-foot 
by 3-foot section of concrete roof plank had to be cut and 
lifted out and removed from the five-story building’s roof with 
a crane. Electrical gear and panel upgrades and a new roof 
are other highlights of this project.

UNIVERSITY OF VIRGINIA –  
CHEMISTRY EXHAUST
Client: University of Virginia
Location: Charlottesville, Virginia
Architect: Affiliated Engineers
Contract: $1.4 million
Finish Date: March 2011

SPECIAL FEATURES 
This project was an exterior and interior renovation to an existing 
office building. The exterior work includes new storefront doors 
and windows, a new glass curtain wall entrance and extruded alu-
minum panels. New drive-through teller lanes and a canopy were 
added to the western side of the building.

The interior work includes a new elevator, four types of new floor-
ing, doors and hardware, ceilings, electrical systems and light 
fixtures, plumbing and HVAC systems. The upgraded cooling 
system will be eligible for tax credits.

The main entrance showcases the high-quality casework installed 
for the credit union branch tellers. The operating teller area and 

lobby is accented with crown molding, architectural columns, a 
slate floor and soffited bulkheads to make this area a signature 
feature of the credit union.

UNIVERSITY OF VIRGINIA – 
COMMUNITY CREDIT UNION
Client: UVA Community Credit Union
Location: Charlottesville, Virginia
Architect: BRW Architects
Contract: $1.1 million
Completed: July 2011
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ASBESTOS ABATEMENT SERVICES

INTERIOR & MECHANICAL 

DEMOLITION

VIRGINIA CLASS A CONTRACTOR 

LICENSE NO. 2705037191A

SEMCO 
SERVICES, INC.

540.885.7480 PHONE

540.885.7690 FAX

STAUNTON, VIRGINIA

WAITING FOR THE  
ECONOMY TO CHANGE?

WANT TO INFLUENCE  
THEIR BUYING DECISIONS?

While you’re waiting, your competitors are changing 
their economy. They’re targeting Nielsen Builders 

clients who make purchasing decisions in this multi-
billion-dollar industry. And these clients actively read 

this magazine like you’re doing right now.

Then contact Bob Sales
at 502.423.7272 or 

bsales@ipipub.com immediately!

www.ipipub.com

UNIVERSITY OF VIRGINIA –  
CHEMISTRY EXHAUST
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Since our company’s founding by Joseph Nielsen in 1908, Nielsen Builders, Inc., has had a history  
of construction excellence throughout the Shenandoah Valley and western Virginia. We offer a wide 
range of services and project delivery systems to our clients, including program management,  
construction management, general contracting, design-build and consulting. In addition, we have a 
vast range of experience, having completed projects for clients in the fields of health care, education, 
adult care and churches, as well as numerous business and commercial buildings.

Our reputation for excellence is based upon our commitment to quality assurance, responsible 
craftsmanship, leadership, innovation, safety awareness and employee satisfaction. We are dedicated 
to continually setting higher standards for ourselves by guaranteeing a total quality product for each 
and every one of our clients.

   NIELSEN
A Century of Service


