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“No one is being born as a criminal, but every one under the appropriate conditions 

and the necessary factors in place everyone is capable to commit offending and 

unlawful actions (…) Sometimes juvenile delinquency is a desperate scream seeking 

attention for help and support, and by treating juveniles as criminals is like 

stigmatising them and telling that, this is what they are and what they deserve1” 

  

  

 

 

                                                           
1 Constantinos Constantinides “Juvenile delinquency: criminal prosecution or restorative justice”. Europe in Crisis: 

Crime, Criminal Justice, and the Way Forward. Essays in Honour of Nestor Courakis. Vol. Ii. Athens, Ant. N. 

Sakkoulas, 2017 

CONSTANTINOS CONSTANTINIDES 

Introduction 
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Juvenile delinquency reveals not only a problem of those young people who acted 

not in line with the law, but also a problem of the whole society. Due to the age, level of 

maturity and usually very complicated personal background, juvenile offenders fall within 

a very special category in comparison with other offenders. The statement cited above 

proves that. The legal basis with regard to juvenile offenders is also based on such 

approach, suggesting that young criminals deserve an exceptional treatment. Accordingly, 

the official approach of developed states follows the idea that punishment itself is not the 

only way of dealing with juvenile delinquency, but also reintegration and resocialization 

measures, which would help young (ex)offenders find their role in the society and prevent 

them from reoffending.  

There are no doubts that the issue of juvenile offending is an important topic 

nowadays. For example, the May 2018 World Congress on Justice for Children at the 

UNESCO House in Paris, France emphasized the need for identifying adequate measures for 

reducing juvenile crime and re-offending worldwide, as well as the creation of tools which 

would prevent at-risk youth from offending. The fact that experts worldwide are continually 

gathering to discuss ways to tackle the issue signifies that there is no one recognized 

universal method of integrating at-risk youth and young offenders into society in such a way 

that would successfully deter them from reoffending.  

Studies have defined the profile of a juvenile offender who is released from a 

detention facility. In essence, this is a person who has received little to no education or 

training before, has a lower level of literacy, is in need of special education, experiences 

some kind of mental difficulty, is in housing need and who is coming from a chaotic 

background2.  Indeed, a person who leaves the correctional facility and carries most of 

these or similar qualities, is in an extremely challenging situation and has substantial 

difficulties to integrate back in the society. Agreeing to the statement that “custodial 

measures should be much more than mere detention: they should be part of rehabilitation 

programmes that integrate interventions during both periods of custody and freedom in a 

complementary way, so as to foster an optimal development of the child and ensure his or 

her integration (or re-integration) in the family and the community,”3  it becomes crucial to 

find ways through which it would be possible to assist young offenders in the development 

of their skills and abilities.  

                                                           
2 Penal Reform International. "Protecting Children’s Rights in Criminal Justice Systems: A Training Manual and 

Reference Point for Professionals and Policymakers." (2013). 
3 “Guidelines on Children in Contact with the Justice System”, Council of the IAYFJM, 2017. 
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When considering methods to ensure a faster and more efficient integration of young 

offenders, the youth sector is apparently one of the areas which can be quite impactful. 

Youth work plays an influential role in integrating various less advantaged groups into the 

society. Given that social inclusion has been one of the key points of the EU’s policy, some 

activities under the Erasmus+ Programme are focusing on the integration of young 

offenders. One of the projects financed by this Programme called, “Climb-Over” (CO), aims 

to create a special methodology by which youth workers would include young offenders in 

their work. Special attention is given to the situations in Lithuania, Croatia and the UK.  

In order to implement the Climb-Over project successfully, it is necessary to 

understand the current juvenile delinquency and juvenile offenders’ integration situation 

and practices better by researching the related evidence for enhancing youth work 

practice and the potential of youth work in regard to social integration of young offenders 

into communities. The aim of the research is to identify the best ways to integrate young 

offenders and youth at risk into youth work activities in Lithuania, Croatia and the UK.  

 

In order to reach the aim, the following objectives are set: 

 

● Overview the current juvenile delinquency situation in Lithuania, Croatia and the 

United Kingdom; 

● Analyze the legal basis for integration of young offenders in Lithuania, Croatia and 

the United Kingdom; 

● Review existing researches on young offenders and their integration in Lithuania, 

Croatia and the UK; 

● Explore the opinions of non-offending youth, young offenders and youth workers from 

research countries on the possibilities to include young offenders into youth work; 

● Investigate the opinions of parents and young offenders/youth at risk on meeting 

other parents and youngsters to share the experiences; 

● Based on the analyzed data, formulate conclusions for the integration of young 

offenders through youth work activities. 

 

The first part of the research is focused on the present situation of research countries, 

as well as any existing research and practices on the integration of juvenile offenders in 

these countries and on the European level. Interviewing young people, young offenders, 

youth workers, social workers, as well as parents or lawful representatives of offending youth 

*•!«*»!%
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follows the literature overview. In the final part, information gathered through surveys and 

interviews is analyzed and recommendations are made. 

 

Data collection: 

 

1. The literature review allowed for the gathering of meaningful information about 

aspects such as the juvenile delinquency situation, public perception about young 

criminals, the integration of young offenders (good practices and challenges) and 

the players who are and can be involved into the processes of their resocialization in 

Lithuania, Croatia and the UK. The literature involves already published research, 

focused on young offenders as well as documents and strategies applied on the 

European level. 

 

2. Surveys adapted to target groups allowed for the gathering of opinions, views and 

ideas from target groups in Lithuania, Croatia and the UK.  

  

KHErasmus+CLIMB OVER
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“A broader look beyond the national level offers new perspectives.”4  This is why 

before putting a focus on the juvenile delinquency situation in the partner countries of 

Lithuania, Croatia and the UK, it would be relevant to have a glance at the general situation 

in Europe. However, there is a lack of systemized statistical data on overall juvenile 

delinquency rates in the continent. As it was identified in the literature, in many states it is 

challenging to find separate figures on crimes carried out by youth particularly, 

complicating the comparative analysis at the European level and making European 

juvenile criminal justice subject to some improvements.5  The same applies to the statistics 

on re-offending.  

Nevertheless, some attempts to collect statistical dafta on youth crime can be found. 

For example, the Council of Europe Annual Penal Statistics (SPACE) collects statistical data 

in regard to the general delinquency situation in state parties, and the total amount of 

crimes committed by juveniles.6  Figures reflected in the latest available report are not 

surprising, as on the top of the list there are countries with the highest population in the 

region: the Russian Federation, Germany and France. However, it follows from the report 

that the remaining statistics are generalized, including young convicts in the total number 

of inmates and not distinguishing them as a separate category. That leaves aspects, such 

as the most common crimes committed by youth, turnover ratios or the rate of re-offending 

not defined at the European level.  

 

 

 

 

                                                           
4 Marcelo F. Aebi, Jörg-Martin Jehle, “Introduction to the Special Issue on Crime and Criminal Justice in Europe”, 

European Journal on Criminal Policy and Research 24, 3 (2018). 
5 Ibid. 
6 “Council of Europe Annual Penal Statistics: SPACE I– 2015.  Updated on 25th April 2017. Final report”. Available at 

http://wp.unil.ch/space/files/2017/04/SPACE_I_2015_FinalReport_161215_REV170425.pdf 

Juvenile delinquency 

Situation review 
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Persons up to 18-years-old who commit a crime are qualified as juvenile offenders in 

Lithuania. In addition to this, 18-21 year-olds can be recognized as juvenile offenders if the 

court, having taken into consideration the nature of and reasons for the committed criminal 

act as well as other circumstances of the case, and, where necessary, clarifications or 

conclusion of a specialist, finds that person’s social maturity is equal to under-18, holds such 

person equal to a minor according to his social maturity and application. Thus, the statistical 

data on youth crime in Lithuania encompasses crimes committed by both of these age 

groups.  

The data provided by The Lithuanian Department of Statistics reveals that youth 

crime numbers fell by almost double from 2010: while there were 3260 crimes committed by 

youngsters 8 years ago, 1768 were carried out in 2017. The most common offences are the 

following: theft (603 in 2017), violations of public order (244 in 2017) and robberies (159 in 

2017). Among juveniles charged with criminal offences, the majority are males (1514 in 

2017), while females constitute a much smaller part (135 in 2017). Regarding the citizenship, 

in 2017 among those who were charged with criminal offences, 1643 youngsters were 

Lithuanian citizens and only 5 others held a citizenship of another country. A majority of 

young offenders have only obtained primary education.  

However, it should be noted that statistics do not always reflect the actual situation 

of juvenile delinquency in Lithuania. According to the empirical research conducted by the 

Law Institute of Lithuania, “Youth delinquent behavior and juvenile justice policy Lithuania: 

trends and comparative aspects“ found that only 7% of pupils who have ever done any 

kind of illegal activity, admitted that they had had any relations with the police.7  Based on 

this and other findings, the presumption was made that a certain number of juvenile crimes 

remain undiscovered in the country. 

 

 

 

                                                           
7 “Youth delinquent behavior and juvenile justice policy Lithuania: trends and comparative aspects”, Justitia, Vilnius, 

2015.  

Juvenile delinquency situation in Lithuania 
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As of the last available official research, the most common crimes amongst juvenile 

delinquents in Croatia are those against life and limb (homicide, bodily injury, serious bodily 

injury), juvenile crimes against property (theft, aggravated theft, robbery and property 

damage), juvenile drug-related crimes and juvenile sexual crimes (rape).8  For instance, in 

2013 there were 2292 reported juvenile crimes. Most common crimes were against property 

(1303), while crimes against life and limb were second (366), followed by drug related (118) 

and sexual crimes (26). This ratio is consistent in the time period of 2000 - 2013, while the rates 

are consistently falling. To contextualize, overall juvenile crimes in 2013 (2292) account for 

around one-third of overall crime in the year of 2001(6294).9 

In 2012 the state attorney’s office dealt with 3,113 reported criminal offences 

committed by minors (14-18), and in 75% (2,341 cases) further formal proceedings were not 

initiated; 1,871 offenders (60%) were discharged for reasons of purposefulness. In the 

remaining 25% of cases, the state attorney’s office filed a suit. The courts imposed a total of 

626 criminal sanctions on minors: 11 sentences to juvenile imprisonment, 38 suspended 

juvenile imprisonment sentences and 577 correctional measures (consisting of 215 warnings, 

270 measures of increased supervision and 92 correctional institution measures). In addition, 

the courts imposed 38 security measures to prevent minors from reoffending. Regarding 

young adults (aged 18 – 21), the Croatian state attorney’s office reported that in 2012 they 

decided upon 3,435 reports of crimes committed by young adults, out of which a decision 

not to initiate proceedings for reasons of purposefulness was made in 921 cases (26.8%), 

and some form of diversionary programme was applied. In the same year the state 

attorney’s office indicted 1,825 young adults (53%). The courts convicted 1,695 young adults 

and imposed the following sentences: 189 sentences to imprisonment, 78 suspended prison 

sentences, 33 fines, 1,208 suspended fines, 10 court reprimands and 179 sanctions for minors. 

                                                           
8 Trends in reported juvenile crime in Croatia by type of crime (2000–2013), Republic of Croatia Ministry of the 

Interior, 2014 
9 https://bib.irb.hr/datoteka/814901.05_CajnerMraovic_et_al_rV_2015-2.pdf 

Juvenile delinquency situation in Croatia 
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Young people are still far more likely to become the victims rather than perpetrators 

of crime; juveniles still predominantly commit crimes against property and other non-violent 

offences. 10 

 

 

The fall in the number of First Time Entrants (FTE) to the youth justice system continues 

to be a long-term pattern and in the year ending in March 2017, there were just over 16,500 

FTEs. This is a fall of 11% when compared with the previous year (ending in March 2016) and 

a fall of 85% in the last 10 years. The average age of FTEs has been increasing over the last 

10 years, from 14.5 to 15.2 years between March 2007 and March 2017. In the year ending 

in March 2017, the most common offence committed by FTEs to the YJS (Youth Justice 

Board) were summary offences excluding motoring. These made up over a third (5,700) of 

all offences (just over 16,500) committed by first time entrants and include lower level 

offences such as common assault, shoplifting and low level criminal damage. The 

frequency of reoffending has been steadily increasing since the year ending in March 2013. 

The media (whether that is TV, radio, newspaper etc.) make the conscious choice to 

focus on the most violent/sensational offences, which are actually of a minority and not 

representative of what makes up the majority of youth offenses. Those with less social 

contact with young people are more likely to adopt negative views of them if that is what 

they are primarily being shown by the media. A lack of understanding and communication 

between older generations and young people does not help the situation at all, 

contributing to the willingness to accept negative portrayals of youth. 

Surveys conducted over the past twenty years in several English-speaking countries 

reveal that most members of the public subscribe to a number of misperceptions about 

juvenile crime and justice. Regardless of actual trends, significant majorities believe youth 

crime to be increasing, and most people have quite negative views of youth courts. The 

public display considerable ambivalence with respect to juvenile justice. While strong 

majorities favor punishing violent juveniles with the same severity as adults, there has always 

been considerable support for rehabilitation. There is a clear consensus among scholars that 

                                                           
10 “Comparative report: alternatives to custody for young offenders”,  

https://www.oijj.org/sites/default/files/comparative_report_alternatives_to_custody_for_young_offenders.pdf 

Juvenile delinquency situation in the United Kingdom 
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public concern about youth crime, particularly violent crime, has been a driving force 

behind reforms that facilitated the transfer of accused juveniles to adult criminal court and 

made penalties harsher for offenders sentenced in youth court. 

Overall young people are committing crimes far less year on year, but there are still 

too many young people coming into contact with the criminal justice system and requiring 

support and guidance. In particular, too many young people are reoffending and the 

broader discussion centres around how best to rehabilitate those that reoffend. 
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The 1966 International Covenant on Civil and Political Rights (ICCPR) is the first main 

international document which stipulates a special treatment of juvenile offenders in 

comparison with adult offenders, enshrining the principle that juvenile offenders shall be 

held in correctional facilities separately from other adult offenders. Such approach is 

reflected in many legally binding and non-binding international and European acts, which 

set the basis for juvenile offenders’ rights protection. 

United Nations (UN) Rules for the Protection of Juveniles Deprived of their Liberty 

establishes that “all juveniles should benefit from arrangements designed to assist them in 

returning to society, family life, education or employment after release.”11  

UN Guidelines for the Prevention of Juvenile Delinquency provides that “emphasis 

should be placed on preventive policies facilitating the successful socialization and 

integration of all children and young persons, in particular through the family, the 

community, peer groups, schools, vocational training and the world of work, as well as 

through voluntary organizations”.12 

Article 40 of UN Convention on the Rights of the Child, ratified by all European states, 

including Lithuania, Croatia and the United Kingdom, refers to youngsters who were alleged 

as, accused of or recognized as having infringed the penal law. It recognizes the obligation 

of state parties with regard to young offenders’ integration, providing that desirability of 

promoting the child's reintegration and the assumption of a constructive role in society are 

the aspects which should be taken into account.13 

Article 21 of Guidelines of the Committee of Ministers of the Council of Europe on 

child-friendly justice, establishes rights of youngsters who were deprived of liberty, such as 

the right to education, training, access to leisure and access to programmes that would 

                                                           
11 UN General Assembly, “UN Rules for the Protection of Juveniles Deprived of Their Liberty: resolution 

A/RES/45/113”, 1991. 
12 UN General Assembly, “UN Guidelines for the Prevention of Juvenile Delinquency ("The Riyadh Guidelines"): 

resolution A/RES/45/112”, 1990. 

 
13 UN General Assembly, “Convention on the Rights of the Child”, UN Treaty Series, vol. 1577, p. 3, 1989. 

Legal basis for integration of juvenile 

and young offenders 
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prepare them in advance for their return to the society.14  It follows from the same article 

that these rights are awarded in order to promote the youngsters’ reintegration back to the 

society.  

Recommendation No. R (2003) 20 of the Committee of Ministers to member states 

concerning new ways of dealing with juvenile delinquency and the role of juvenile justice 

held that (re)socialization and (re)integration of young offenders are one of the main goals 

of juvenile justice. It emphasized that reintegration of juvenile offenders should start from the 

very beginning of their sentence, adding that “resources should be invested in rehabilitation 

measures after release and this should, in all cases, be planned and carried out with the 

close co-operation of outside agencies.”15  Another Recommendation16 affirmed that 

sanctions or measures that may be imposed on juveniles should follow the principles of 

social integration, and during the detention period juvenile offenders should be guaranteed 

a variety of activities preparing them for their reintegration back in the society. 

Therefore, it is apparent that (re)integration of young offenders is promoted by many 

international and European legal instruments. Recognition of importance of this process 

and the necessity to involve many actors into it follows from the provisions reviewed above. 

 

 

 

It follows from the Criminal Code of the Republic of Lithuania that one of the purposes 

of a penalty is to influence the offender‘s behavior in a way that the person would not break 

the law and relapse into crime again (Art. 41). Exclusively regarding juvenile offenders, the 

Code emphasizes the importance of penalty with regard to assisting young offenders in 

altering their manner of living and conduct, combining the punishment with the 

development and education of his personality, elimination of reasons for the unlawful 

conduct, and the prevention of the young person from committing a crime again.  

                                                           
14 “Guidelines of the Committee of Ministers of the Council of Europe on child-friendly justice”, Committee of 

Ministers of the Council of Europe, 2010. 
15 “Recommendation No. R (2003) 20 of the Committee of Ministers to member states concerning new ways of dealing 

with juvenile delinquency and the role of juvenile justice,” 2003. 
16 “Recommendation CM/Rec(2008)11 of the Committee of Ministers to member states on the European Rules for 

juvenile offenders subject to sanctions or measures,” 2008. 

Legal basis for integration of juvenile and young offenders  

in Lithuania 
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Meanwhile, Criminal Executive Code (Art. 111) foresees social rehabilitation as one 

of the correctional measures for offenders who have been deprived of their liberty, as well 

as a tool aiming to reduce the risk of possible criminal behavior in the future, motivating 

offenders and developing their skills with regard to social rehabilitation and encouraging 

them to reach their life goals in legitimate ways. Despite the organization of social 

rehabilitation primarily being awarded to administration of detention institutions, the 

mentioned law enables other parties, such as governmental and municipality institutions, 

NGOs, religious communities and other natural/legal persons to assist in this process as well 

(Art. 136). Thus, Lithuanian legislateur does not see correctional institutions as the one only 

body which may play a major role in facilitating further integration of offenders. Even 

though the main responsibility falls on them, the cooperation of different parties is implicitly 

encouraged. Implementation of social rehabilitation involves measures such as behavioral 

correction programmes accredited by the Prison Department of Lithuania or tools 

developing social skills of offenders and positive employment measures. Exclusively to 

juvenile offenders, the Code emphasizes that an individual social rehabilitation plan shall 

be arranged, taking into account the level of their maturity and the person’s 

developmental needs. 

 

 

Criminal liability is defined by Article 7(1) of the Criminal Code, where children can 

only be held criminally liable once they have turned 14. Therefore, the juvenile justice system 

does not apply to children who are younger than 14. Informal sanctions can be applied 

only by the parents and by persons to whom the children are entrusted (e.g., social care 

services) so as to bring their behaviour back in line (e.g., by means of verbal warnings, 

reductions in pocket money, etc.). 

The Juvenile Court Act (JCA) distinguishes between two age groups – juveniles 

(minors) aged 14 to 18 years, and young adults aged 18 to 21. The difference is of practical 

importance, as young adults can be subjected to more severe sanctions than minors, as 

detention in adult rehabilitation facilities and on a broader time span. To be precise, persons 

who are younger than 16 years of age can be sanctioned with educational and security 

measures, whereas persons who are older than 16 can also be subjected to the 

Legal basis for integration of juvenile and young offenders  

in Croatia 
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aforementioned measures with a possibility of juvenile prison sentences. The length of prison 

sentences are from 6 months to 5 years. These sentences are pronounced in only 2-3% of all 

eligible cases. There is only one facility in Croatia which is designated for prison sentences 

for minors, and it is located in the city of Požega. 

Even though the JCA is the most relevant law that defines juvenile offences, it has 

little mention about their reintegration or resocialization. The JCA provides public 

prosecutors with wide discretion when it comes to making decisions on the dismissal of 

charges against juvenile offenders and making use of diversion programmes. Art. 72 of the 

same act enables diversion in criminal proceedings against juveniles by regulating the state 

attorney’s power to conditionally drop charges and to refrain from prosecution. The 

charges shall be dropped if the defendant fulfills the conditions imposed by the state 

attorney. These conditions are: delivering an apology to the victim; compensating the 

damage caused by the offence; participation in extra judicial mediation; participation in 

humanitarian, community or environmental work; undergoing addiction treatment; 

undergoing youth psychosocial treatment; completing a driver’s education programme; 

and other obligations that are suitable to the type and nature of the offence and in 

accordance with juvenile’s personal and family settings (see Art. 72(1) JCA). 

The purpose of procedures against juveniles is closely related to the purpose of 

sanctioning minors: rehabilitation and resocialization through education, protection from 

reoffending and the facilitation of a juvenile offender’s social reintegration.  

An integrated approach to treating juvenile delinquents can be achieved by 

applying pedagogical measures even before the implementation of criminal sanctions, i.e. 

during the criminal procedure and continuing after conviction.17 

 

 

Legislation in Great Britain provides a level of safeguarding for juvenile delinquency, 

which is reflected in the Children Act of 1989 and the Criminal Justice Act of 1991. A number 

of acts dating back to 1933 provide for the system of juvenile justice in England & Wales and 

attempt to ensure that a fair trial and treatment is given to children accused of crimes. 

                                                           
17 “Comparative report: alternatives to custody for young offenders”, 

https://www.oijj.org/sites/default/files/comparative_report_alternatives_to_custody_for_young_offenders.pdf 

Legal basis for integration of juvenile and young offenders  

in the United Kingdom 
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The Children Act of 1989 came into force on 14 October 1991, making radical 

changes in the law relating to children and their families. The Act embodies a change in 

philosophy, moving from the concept of parental rights towards the rights of the child, whilst 

emphasising cooperation and the sharing of parental responsibilities. It provides a 

comprehensive framework for the care and protection of children and centres on the 

welfare of children up to their 18th birthday. This act defines parental responsibility and 

encourages partnership working with parents. Interagency cooperation is encouraged and 

on 1 October 2006, the Children’s Workforce Development Council (CWDC) took over 

responsibility from the Department for Children, Schools and Families (DCSF) (previously the 

Department for Education and Skills – DfES) for the implementation of the toolkits and 

guidance which support the application of integrated working. The term ‘Team around the 

Child’ (TAC) surmises the effort to bring together a range of different practitioners from 

across the children and young people’s workforce to support an individual child or young 

person and their family. The members of the TAC develop and deliver a package of 

solution-focused support to meet the needs identified through the common assessment. 

The policy framework underpinning the collective work to provide guidance and 

support includes Every Child Matters (2003), Youth Matters (2005), and the Children’s Plan 

(2007) all of which are concerned with improving the lives of children and young people so 

that they can all achieve the following outcomes: be healthy, stay safe, make a positive 

contribution, achieve economic well-being.18 

The Children Act 2004 stating that the interests of children and young people are 

paramount in all considerations of welfare and safeguarding and that safeguarding 

children is everyone's responsibility19 was inspired by the death of eight-year old Victoria 

Climbié in 2000. Following that, a report was instructed by the U.K government (Laming, 

2003) to help decide whether to introduce new legislation and guidance to improve the 

child protection system in England. The Government’s response was the Keeping Children 

Safe report (DfES, DH and Home Office, 2003) and the aforementioned Every Child Matters 

green paper (DfES, 2003), which led to the Children Act 2004. 

 

 

                                                           
18 “Safeguarding key points of child safeguarding legislation”, 

https://www.wessexlmcs.com/safeguardingkeypointsofchildsafeguardinglegislation 
19 “Web archive of UK government”, http://webarchive.nationalarchives.gov.uk/20130104031032 
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One of the key points discovered by the research, conducted by scholars of 

Universität Greifswald and titled “Better in Europe? European responses to young adult 

offending” was that “early adulthood is a crucial period in ‘criminal careers’”20. In other 

words, the authors found that, at this stage, young offenders are either likely to stop 

engaging in unlawful activities or increase their engagement in them. Accordingly, a 

number of researches at the European level intended to evaluate the measures of 

integrating young offenders back into society as a tool to prevent future crimes.  

The research conducted by the Global Center on Cooperative Security, which 

focused on juvenile justice indicated that “the responsibility of achieving the objectives of 

reintegration falls on the various actors inside and outside of the prison, including a range 

of external stakeholders and the broader community”21.  

“Controlling juvenile delinquency and the future criminality have to be holistic, 

including all levels of prevention, prosecution and correction – rehabilitation programs, 

including a variety of alternative methods,”22 is proposed in the paper, “Juvenile 

delinquency: criminal prosecution or restorative justice,” recently published by European 

criminologists. The importance of engaging family and community into a young offender’s 

reintegration process was also emphasized stating that, “family and community therapy 

support models have been shown to significantly reduce the risk of recidivism following 

release.” 

After analyzing the situation in European countries in the research, “Juvenile Justice 

Systems in Europe – Reform developments between justice, welfare and ‘new 

punitiveness,’” German criminologist Frieder Dunkel found that, “educational and other 

measures, which try to improve the social competences of young offenders, such as social 

                                                           
20 Ineke Pruin and F. Dünkel, "Better in Europe? European responses to young adult offending," London, England: 

Transition to Adulthood,  2015. 
21 “Correcting the Course: Advancing Juvenile Justice Principles for Children Convicted of Violent Extremist 

Offenses,” Global Center on Cooperative Security, 2017. 
22 Constantinos Constantinides “Juvenile delinquency: criminal prosecution or restorative justice”. Europe in Crisis: 

Crime, Criminal Justice, and the Way Forward. Essays in Honour of Nestor Courakis. Vol. Ii. Athens, Ant. N. 

Sakkoulas, 2017 
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training courses and cognitive behavioural training and therapy, have been developed 

more widely.” 23  

Thus, these findings of the researches prove that generally reintegration processes 

are not anymore under the sole responsibility of state actors and suggest that programmes 

which involve more parties and more alternative methods facilitating development of skills 

of young offenders and facilitate their reintegration processes should be identified and 

developed more extensively. 

 

 

There was a number of researches which targeted young (ex-)offenders-related 

matters during the last decade. All these researches can be distinguished into several 

different blocks.  

Researches on integration of (ex-)convicts in general, not distinguishing young (ex-) 

offenders. For example, a collective monograph published by the Lithuanian Social 

Research Centre in 2006, revealed the data of research on convict integration processes. 

44% of sentenced persons indicated that they feel a lack of information regarding help 

which they may receive after becoming free. 69% of those questioned evaluated 

reintegration programmes exercised in the detention facilities positively, while 31% had a 

negative opinion about them. 24 

Subsequently, researchers from the Law Institute of Lithuania in their study on “The 

Implementation and Application of Social Rehabilitation in Lithuanian Correctional 

Facilities” recognized the importance of these programmes in order to increase 

resocialization and reduce recidivism. However, they found that processes of offenders’ 

reintegration to the society should be improved. Scholars explicitly affirmed that the, 

“process of social rehabilitation in Lithuanian correctional facilities is inconsistent, lacks an 

integrity, an evident and coherent direction.”25  Despite the various programmes that take 

                                                           
23 Frieder Dünkel, "Juvenile Justice Systems in Europe–Reform developments between justice, welfare and ‘new 

punitiveness’," Criminological studies 1.1, 2014. 
24 Anelė Vosyliūtė, "Kalėjimo įnamiai: grįžimo į visuomenę lūkesčiai," 2006, 81. 
25 Rūta Vaičiūnienė, Vaidas Viršilas, “The Implementation and Application of Social Rehabilitation in Lithuanian 

Correctional Facilities,”Lietuvos teisės institutas, Vilnius, 2017. 
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place in correctional facilities, their results are not clear. Scholars drew a conclusion that it 

should be invested more in the quality of implemented programmes. 

Further, professionals of the programme, “Create Lithuania,” targeted similar 

questions in their study, “Resocialization and Integration to the Society of the Convicts.” 

After monitoring the social rehabilitation departments in Lithuanian correction houses, 

including the juvenile one, common results were published. The researchers observed that 

the head of the social rehabilitation department is assigned a number of tasks: being 

responsible for many offenders, the preparation of individual social plans and dealing with 

requests or complaints, all of which constitute only a small part of the officer’s task list. 

Despite the motivation of the officer, such an overload of tasks and functions was found to 

be complicating the exercise of social rehabilitation. After roundtable discussions with 

Lithuanian NGOs, convict consultation centres, and the prison department of Lithuania and 

its municipalities, the study authors pinpointed the application of educational measures and 

fostering the feeling of belonging to the community as key tools for offender reintegration 

into Lithuanian society.26 

Social integration of young offenders. To begin with, in the academic analysis of the 

juvenile crime system of Lithuania conducted by one of the most prominent Lithuanian 

criminal law professors, it was noted that the aim of the penal framework in the country for 

juveniles is education and social integration to avoid imprisonment.27 Measures which are 

applied to juveniles shall be directed to their natural environment, encouraging the 

involvement in a local community. The analysis of the Lithuanian system in the mentioned 

paper also indicated that the penalty shall have a social impact and be combined with 

the offender’s personal development.  

Correspondingly, a number of researchers were aiming to discover how young 

offenders feel about reintegration processes. In the research which put a focus on 

resocialization of juvenile offenders, the conclusion was drawn that the system of 

resocialization of delinquent youngsters is not working effectively.28  One of the factors which 

determined such findings was the fact that there were not enough daycare or youth 

centers at the moment when research was conducted.  

                                                           
26 “Nuteistųjų resocializacija ir integracija į visuomenę (Esamos socialinės reabilitacijos vykdymo analizė)”, JPP Kurk 

Lietuvai,  2016. 
27 Laurynas Pakštaitis, “Problems of Regulation and Implementation of Criminal Responsibility of Juveniles." 

Jurisprudencija 8, 2007. 
28 Kęstutis Vitkauskas, “Resocialization of Delinquent Children in the System of the Average Care for the Juvenile,” 

Public policy and administration, no. 33, 2010. 
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The other investigation on youth at risk in socialization centres identified the lack of 

staff cooperation and its knowledge and capabilities to work with youngsters at risk.29 The 

experts also found that communication with their close environment and the creation of a 

cooperation net would be a successful youngster resocialization measure. However, the 

researchers identified that there is a lack of such cooperation in Lithuania, with parents 

being only passive observers rather than active participants of the resocialization process.  

Moreover, in the study, “Subjective evaluation of young male convicts’ social skills 

importance and their attitude towards the development of social skills in correctional 

facility,” scholars inquired 102 juvenile offenders who attended social skills development 

programmes in the Kaunas Juvenile House, aimed at facilitating offenders’ reintegration to 

the society.30 Like in the studies reviewed above, the issue of recidivism and apparent lack 

of reintegration to the society was revealed: only 25, 5% of respondents were sentenced 

the 1st time, while for 45% of offenders it was already the 4th time in the juvenile correction 

house. When asked about the skill which would be the most helpful in order to adapt in the 

society, half of respondents indicated communication skills, while other abilities such as 

acceptable behavior, openness, emotional management and control were mentioned as 

well. Majority of respondents agreed that aggressive youngsters should develop their 

conflict solving skills, communication and decision-making skills, as well as an ability to 

identify their needs. It was discovered that the majority of questioned young offenders 

evaluate the development of social skills in the detention facility positively. They recognized 

the importance of social skills and noticed some improvement in their competences. 

However, 1/10 of questioned young offenders claimed that they did not feel eager to live 

socially.  

Reasons to commit crimes and ways to prevent that. In the paper, “Social factors of 

causality of juvenile crime in Lithuania,” 190 juvenile offenders deprived of their liberty were 

surveyed.31 The survey results revealed that most of the respondents at the time of the 

research were convicted more than three times. In addition, the second crime of which 

they were convicted was more serious than the first one. Regarding the motivation and 

circumstances which existed at the moment of breaking the law, 51% of young persons 

                                                           
29 Odeta Merfeldaitė, Jolanta Pivorienė, Rita Raudeliūnaitė, “Activities of socialization centers in the resocialization 

process: comparative analysis”. Socialinis darbas 10(1), 2011. 
30 Vida Gudžinskienė, Živilė Barkauskaitė-Lukšienė, “Subjective evaluation of young male convicts’ social skills 

importance and their attitude towards development of social skills in correctional facility,” Mykolas Romeris 

University, Lithuania, 2013. 
31 Rita Ilgūnienė, “Social factors of causality of juvenile crime in Lithuania”, Socialinis ugdymas 13, 24. Vilnius, 2010. 
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tended to offend with a friend, rather than individually. 21% of the criminal offences 

committed the first time by juvenile offenders were committed under the influence of 

alcohol. While committing a crime repeatedly, the percentage of offenders under the 

influence of alcohol grew up to 42%. Among those questioned, 17% were motivated to 

break the law the first time in order to improve their financial situation. Interestingly, due to 

the same reason, even 70% of young offenders were prompted to re-offend the third time 

and more. When asked about the other incitements to commit offences, 35% specified the 

influence of the street lifestyle, while 31% indicated too vacant leisure time. In regard to the 

ways to prevent them from committing offences, a sufficient share of respondents 

pinpointed interestingly organized leisure as a prevention tool. Correspondingly, the 

researcher concluded that community plays an important role in including juvenile 

offenders in various activities and filling their routines with events. 

Similarly, in another research on the topic, not sufficiently occupied leisure time was 

named as one of the incitements towards violating criminal laws. 98% of 50 questioned 

youth workers saw non-formal education as a significant part of the juvenile delinquency 

prevention system. They recognized that more extensively occupied youngsters’ leisure time 

would be of extreme importance with regard to the prevention of juvenile crimes.32 In 

addition, according to the opinion of 25% youth workers, working with parents of youth at 

risk could be the prevention tool as well. 

When examining the crime prevention system in Lithuania, respondents 

(representatives of schools and other education institutions (teachers, social workers), 

workers of prevention departments in the police, workers of state and municipality bodies 

and NGOs representatives) were asked to evaluate the prevention measures, which are 

applied commonly and rarely. The survey results demonstrated that all the measures were 

evaluated by respondents as more or less useful. However, organizing after-school activities, 

strengthening the family bonds and developing parenting skills were identified as the most 

effective means of prevention. The study also revealed that slow progress of prevention 

measures is often reasoned by lack of financial resources and organizational difficulties, 

which is stopping the crime prevention from reaching a higher level. 

Another research, titled, “Investigation of the preparation of crime prevention 

programmes in Lithuania,” focused on existing crime prevention programmes in the country 

and estimated averages regarding how much 6 distinguished types of prevention 

                                                           
32 Irena Žemaitaitytė, “Youth delinquency prevention: aspect of non-formal education”, Socialinis darbas 5, 2. Mykolo 

Romerio universitetas, 2006. 
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programmes, including juvenile delinquency prevention programmes, satisfied the set 

criteria. Having concrete and clearly formulated aims and objectives, describing the 

potential effectiveness of selected programmes, expected results, inclusion of NGOs in the 

programmes, and the envisaged evaluation of impact criteria were among these criteria. 

Youth delinquency prevention programmes, which were 5 in total at the moment of 

conducting research, had an average of satisfying criteria of 7,8 out of 10.33  

Parents’ role. In the study which focused on juvenile crime prevention tools in 

Lithuania, it was found that youth delinquency prevention tools which involve family would 

affect youth at risk positively.34 The effectiveness of support, education and visiting the 

parents were emphasized as key factors leading to the prevention of juvenile crimes in 

Lithuania. Among the suggestions provided by researchers, the establishment of centres 

which would be able to work with an offender’s family was proposed.   

Public perception about young offenders. The paper which focused on this question 

demonstrated that residents’ approach towards them were partly based on stereotypes 

and formed by the media. More than half (59%) of residents thought to be part of the 

juvenile offender population once grown up gave a priority to socially accepted behavior 

rather than criminal one, while 31% kept involving themselves in crimes. One-third of the 

residents considered work beneficial for the society as the most effective measure to 

reintegrate juvenile offenders.35 

Considering the research reviewed above, it could be concluded that there was a 

sufficient number of attempts to analyze juveniles’ motivation behind their involvement in 

offences, their reintegration and resocialization back to the society and ways to prevent 

juvenile crimes in Lithuania. The importance of community and parental involvement in the 

process was recognized in a number of studies. However, there was no research which 

would focus on young offenders’ integration through youth work. It also became apparent 

that most of the research is quite outdated, justifying a need to look at the juvenile offender 

integration possibilities anew. Therefore, there is still a need for more investigations on the 

matter in Lithuania. 

 

                                                           
33 Alfredas Kiškis, Aušra Kuodytė, “Investigation of the Preparation of Crime Prevention Programmes in Lithuania,” 

Jurisprudence 19(2), 2012. 
34 Dalija Snieškienė, Aida Kuksėnaitė, “Nepilnamečių nusikalstamumo prevencijos galimybės Lietuvoje,” Socialinis 

darbas. Patirtis ir metodai 2029-0470, 2008. 
35 Eglė Vileikienė, “The Attitude of Lithuanian Residents and Police Officers towards Juvenile Delinquents,” Mykolo 

Romerio universitetas, Social Work. Academic Papers 9(1), 2010. 
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The research in Croatia in the form of polls designated for juvenile offenders and the 

society with questions about the delinquents are practically non-existent. Most of the papers 

are focused on issues such as mental disorders, risky behaviours, prevention of school 

violence or legislation. Furthermore, there are only a few papers written in the past 10-year 

period. Although Croatia lacks the scientific research of its current state, it is essential to 

examine the academic papers that represent the situation in Croatia, especially in the 

juvenile field.  

The work of Darko Bakić (1995) clearly demonstrates the difference in value 

orientations between youth delinquents and non-delinquents. The value orientations of 71 

juvenile delinquents and 99 non-delinquents were examined. The collected data revealed 

the discriminative function of four variables that are extremely important for delinquents - 

obedience, easy life, money and loyalty. Consequently, the results indicate that the 

offenders give huge importance to hedonistic orientation - they satisfy their needs with such 

pleasures as an easy life or money, and they are more biased towards authority 

(obedience) and non-critical bonding to subgroups (loyalty) than non-delinquent youth. 

The research on the ‘grey number’ of juvenile delinquency showing the deviant 

behaviour was conducted by M. Bobetić, A. Cvek and M. Horvat. A self-report included the 

interviews of 340 Zagreb University students and 55 respondents that were not studying. They 

were asked to answer 47 questions using short ‘Yes’ or ‘No’ answers on whether they had 

performed the described action before the age of 18. If the indicated answer was positive, 

then they were asked if they had done it once or more than once, alone or in the company 

of others. In the beginning of the questionnaire, they had to mark their gender and the 

place where they lived until the age of 18. Except for the basic parameters, the one-way 

analysis aimed at revealing possible differences between the respondents of different sex, 

residence and different educational background. As expected, the respondents 

manifested the deviant behaviour and committed minor offences more often rather than 

crimes such as a petty theft. The male respondents answered more frequently that they had 

manifested the behaviours that were studied. These behaviours were manifested more 

often in the bigger cities and in the company of others. Alternatively, the respondents 

without a degree stated that they had manifested the behaviours that were studied, as 

well. 

Existing research review in Croatia 
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Several researches in Croatia have been pursued focusing on the role of parents and 

the family environment. In the article, “Deviant behaviour of minors and the role of family,” 

the authors investigated the role of family in delinquent behaviour among minors.36 They 

have found that the influence of the family on delinquency behaviour through the following 

groups of influences: the relationship between parents and children, parental upbringing 

styles, single parent families and socio-pathological phenomena in the family. In addition, 

closeness between parents and children can be seen as a protective factor for many forms 

of behavioral disorder, as well as delinquent behaviors. It has been recognized that such 

elements as stable life, mutual love and trust, proper distribution of duties and obligations 

and consistency in their realization have a remarkably positive impact on the development 

of the personality of young children. Children who grow up in a balanced family, who are 

accepted and surrounded by love and concern also have a more developed desire to 

imitate and equalize with adults. Regarding the same issue, various studies seek to establish 

the differences in the family situations of juvenile offenders in relation to the disruption of 

relationships in the family.37  The main hypothesis of the study was that families with disrupted 

relationships, especially when this takes the form of quarrels and physical altercations, have 

a significantly unfavourable family structure, socioeconomic status and more socially 

pathological incidents. The respondent sample was made up of 3,210 randomly selected 

juvenile offenders who were reported to the State Attorney’s Office in Zagreb in the period 

between 1999 and 2005, irrespective of the outcome. A specially structured questionnaire 

with 75 variables was used for this survey, which was completed by experts at the Municipal 

Court in Zagreb and in the regional outlets of the Social Welfare Centre of Zagreb. By means 

of discriminant analysis, the authors obtained three statistically significant discriminant 

factors which discriminate the family situation of the respondents in relation to the disruption 

of their family relationships. The obtained relatively complex structures of these differences 

confirmed the hypothesis. In discussing the obtained results, the authors identify the need 

for the further development of a network of services to work with families in Croatia. 

Furthermore, another way to investigate the juvenile offenders is to examine the level 

of stigmatization in juvenile perpetrators of criminal acts and to determine the correlation 

between formal and informal stigmatization and picture of self (self-image and self-esteem).  

 

                                                           
36 “Deviant behaviour of minors and the role of family”, Croatian magazine for public health, 2016. 
37 Mikšaj-Todorović, Ricijaš, Singer, “Different family situations of juvenile offenders in relation to the disruption of 

relationships in the family”, 2006. 
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Participants were male juveniles (N=704) aged 14-21, divided into three groups:  

• juveniles who did not commit crime (N = 432) 

• juveniles with non-institutional measures because of committed criminal act/s 

(including juveniles with applied principle of opportunity) (N = 146) 

• juveniles with institutional measures (after the court procedure because of 

committed criminal act or on the ground of Social Welfare Center Resolution) (N = 

126) 

 

The following questionnaires were used:  

• Questionnaire for examination of informal stigmatization experience UNSD,  

• Offers Revised Self-image Questionnaire OSIQ 

• Coppersmith’s Self-esteem Questionnaire 

 

The results show that juveniles to whom were applied the principle of opportunity 

(lower formal stigmatization) do not experience less informal stigmatization compared to 

juveniles to whom were applied non-institutional measures after the court procedure (higher 

formal stigmatization). Juveniles with institutional measures, who are more formally 

stigmatized experience more informal stigmatization comparing to juveniles with non-

institutional measures, and they also have lower image of self. Juveniles with non-institutional 

measures have better self-image comparing to juveniles who did not commit criminal acts. 

Juveniles who did commit criminal acts and who experience more stigmatization from 

persons in their social surrounding have lower self-esteem and lower self-image. These results 

back up the labeling theories and their explanation of development of delinquent identity. 

In the research focused on juvenile criminal violence, a special attention is given to 

the expedient use in perpetration of the criminal act as the field of work of social 

pedagogue. The research was conducted on the sample composed of 673 juvenile 

offenders who during the l0-year period have committed various criminal acts with the 

elements of violence and for whom the court has either ordered some penal measures or 

the proceedings were discontinued due to the implementation of the principle of 

purposefulness. The method of discriminative analysis was used to establish the differences 

in the modalities of the execution of the criminal act, the victim's characteristics, the 

presence and intensity of behavioral disorders, as well as school history and family 

circumstances, between the three groups of examinees formed on criterion of object used 

in the perpetration of the criminal act (serious threat, hands, cold steel or firearms). The 
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obtained results indicate that within the frame of observed characteristics there are 

statistically significant differences between the three groups determined by the criterion 

variables. The said differences point out that the group of juvenile offenders using serious 

threats are recognized as the group of examinees coming from rural and to a certain 

measure unstable and dysfunctional families, who are manifesting serious behavioral 

disorders and difficulties in school. Contrary to that, the juvenile offenders who in 

perpetration of criminal violence use their own physical force aided by various objects (e.g. 

firearms), do not manifest any pre-delinquent state nor do they come from families with 

recognizable criminogenic factors and therefore, their criminal behaviour is characterized 

as situational. 

Lastly, another way in which the theory has been used is to compare of the trends of 

juvenile delinquency in Croatia during the war and post-war period. The purpose of the 

study was the comparison of the basic aspects of juvenile delinquency in the Republic of 

Croatia during the war period (1991 – 1995) and the post-war period (2006 – 2010). The 

analysis was based on official data on the number of minors who were reported for a 

criminal offense in that period, or who were accused or have been sentenced to a proposal 

for the imposition of sanctions and those imposed by sanctions. However, the juvenile justice 

system in Croatia uses a term proposal for sanctioning instead of indictment or imposed by 

sanction instead of conviction. This study observes data related to the overall juvenile crime, 

crime against property, life and body. Presented data was obtained from the Statistical 

Yearbook of the Republic of Croatia and analysed by the methods of descriptive statistics, 

trend analysis, chainbase index and the chi-square test. The results indicate more intense 

criminal activity of minors in the wartime than in the post-war period and also the significant 

increase in the overall juvenile delinquency in one part of the war period. Differences were 

also observed in the imposition of sanctions in the stated periods. Given the lack of research 

of the war and post-war influence on juvenile crime, this study provides important data on 

the short-term effects and raises the question of long-term impact of the war and post-war 

period on juvenile crime. 
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Overall the public opinion on young delinquents tends to be largely informed by 

media representations in the UK. Literature/media coverage implicates a mismatch 

between reality and perception. This means that depending on how significantly the media 

report youth crime, especially those of a violent nature, this heavily impacts general public 

perception.38  

Public opinion tends to highlight and blame the cuts made to local authority funding. 

Local residents close to “hot spots” indicate that there are issues with policing matters and 

cuts to youth services. Because of that, “there is nowhere for kids to go.” In Camden, which 

is in many ways like any central London borough with micro-communities with different kinds 

of housing, people from different socioeconomic backgrounds with different spending 

power are living next to each other. Some people think that their communities are 

becoming unsafe spaces for our young people and that it needs to be changed. In many 

situations, a lack of housing and opportunities are to blame with no long-term plan for 

community cohesion. Many British people believe that more investment and more 

policemen could help tackle the problem. As we take a closer look at the local and national 

crime levels in relation to many of these perceptions, we actually see that they differ in 

representation. 

While the level of crime measured by the Crime Survey for England and Wales (CSEW) 

has been falling since it’s peak in 1995, the survey has consistently shown that most people 

perceive that crime across the country as a whole has still been rising (Supplementary table 

S29), although the proportion of people reporting this has decreased in recent years. 39 

When people form opinions about crime in their local area, they are more reliant on 

their own experiences or the experiences of people in their communities. However, when 

people form perceptions of crime across the whole country their main source of information 

is the media. 

                                                           
38 “Knife crime in London”, https://www.theguardian.com/commentisfree/2018/feb/27/knife-crime-london-young-

people-emergency 

39 “Public perception of crime in England and Whales”, 

https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/articles/publicperceptionsofcrimeinenglandan

dwales/yearendingmarch2016 
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Figure: Percentage of adults who thought crime had been rising either locally or nationally 

by the sources they felt had informed their opinions 

 

England and Wales, year ending March 2016 

Source: Crime Survey for England and Wales, Office for National Statistics 

 

The media (TV, radio, newspaper, etc.) make the conscious choice to focus on the 

most violent/sensational offenses, which are actually of a minority and not representative 

of what makes up the majority of youth offenses. Those with less social contact with young 

people are more likely to adopt negative views of them if that is what they are primarily 

being shown by the media. A lack of understanding and communication between older 

generations and young people does not help the situation at all, contributing to the 

willingness to accept negative portrayals of youth. 

Surveys conducted over the past twenty years in several English-speaking countries 

reveal that most members of the public subscribe to a number of misperceptions about 

juvenile crime and justice. Regardless of actual trends, significant majorities believe youth 

crime to be increasing, and most people have quite negative views of youth courts. The 

public display considerable ambivalence with respect to juvenile justice. While strong 

majorities favor punishing violent juveniles with the same severity as adults, there has always 

been considerable support for rehabilitation. There is a clear consensus among scholars that 

public concern about youth crime, particularly violent crime, has been a driving force 
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behind reforms that facilitated the transfer of accused juveniles to adult criminal court and 

made penalties harsher for offenders sentenced in youth court. 40 

There are many trains of thought in regards to the contributing factors that may lead 

to juvenile delinquency. Most assessments seem to point to one or more of the following 

issues in their background. Violence at home will almost always result in children who act 

out violently. The violence does not have to be actually aimed at the child themselves to 

cause juvenile delinquency. Continual exposure to violence is all that is needed for a child 

to begin to accept this as “normal”. Financial issues can also contribute to juvenile 

delinquency, indeed, if the home of the child is struggling financially for extended periods 

of time, it will have an impact on the children in the home. These kids may be more inclined 

to steal so that they can have the things other people have, or become resentful against 

others and therefore act out against them. Drug or alcohol abuse at home, in friends’ or 

family circle as factors that can lead to criminal acts becoming more common. Having a 

substance abuse problem often requires having to find ways to support that habit. Sadly, 

many of these support systems often involve crime. One more factor is poor educational 

standards. Children that struggle in school often turn to a life of crime because it is much 

easier. Several studies have been conducted and show that children who lack in reading 

skills are more apt to get involved in illegal activities. In March this year Edward Timpson CBE, 

the former Minister of State for Vulnerable Children and Families, who is leading the 

Department for Education’s exclusions review, outlined the struggles excluded children 

face in the UK. He said, “In 2015/16 6,685 children in England were excluded, for some 

groups of children, including black Caribbean and Gypsy Roma and Traveller children, 

those with special educational needs, pupils eligible for free school meals, children in need 

and those in care, the rates of exclusion were much higher.” 

Even if the child is not struggling in school, poor attendance is a common theme in 

young offenders. It is believed that this is because the children are not being taught to 

respect authority by following the mandate to attend school. It is also believed that poor 

attendance is showing children that they can do what they want, when they want, without 

concern for the rules. 

Sometimes, the only cause of a child getting into trouble is peer pressure. Some 

young people are pushed into committing crimes by their friends. The thought of being 

rejected by their group is too much for a young person to bear, so they go along with the 

                                                           
40 Roberts Julian V. “Public opinion and youth justice”, University of Chicago, 2004. Accessed at: 

https://www.jstor.org/stable/3488353?seq=1#page_scan_tab_contents 
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crime. Peer pressure expands into Gang influences and this can also be a factor that 

contributes to youth crime. 

The most common reason offered throughout the literature to explain the formation 

of street-based groups, was the fact that many young people feel unsafe (e.g. NCH, 2008). 

This is partly due to the fact that in most of the research, the young people involved came 

from deprived inner-city areas, where both the fear felt by young people and the incidence 

of crime against young people are high. In this context, teenage gangs form as young 

people group together for protection. 

Another cause of youth crime can be children getting bored and searching for 

something exciting to do. Crimes around vandalism are, indeed, often a result of boredom. 

Young people may seek excitement and companionship from peer groups as a result of 

boredom (Margo, 2008). Without access to affordable youth facilities, they may choose to 

spend time together on the streets due to a lack of alternatives, and also to stay away from 

home, where they may feel unwelcome or unsafe.41  The provision of positive, diversionary 

activities has successfully been used in the past to limit the amount of offending by children 

and young people.42 

In the pursuit to assist positive reintegration back into society, exploration around 

more structural and holistic approaches has become sought from seeking ‘good practice’ 

and consideration of alternative methods.43 The key issues centre on the work primarily done 

before the release, as well as the environments to which they return. 

In England & Wales, the Keppel Unit was constructed and was initially set up for those 

young people who were deemed unable to cope with the mainstream YOI (Young 

Offender Institution). However, from this case study much has influenced an improved 

outcome for reintegration overall. The unit offers specialist and individualised support for 

young people and highlights the key differences from other YOI’s as being: multidisciplinary 

team in which all staff have to complete a 10-week training programme so that, while all 

staff are specialised, they are also trained in a wide range of disciplines appropriate for the 

needs of the young people. This multidisciplinary approach extends to joint briefing sessions 

and an active effort to break down barriers between staff groups (including bringing 

                                                           
41 “School exclusions should be last resort” https://www.telegraph.co.uk/education/2018/03/16/school-exclusions-

should-last-resort-not-easy-way-push-difficult 
42 “School to prison line tube”, https://metro.co.uk/2018/08/23/school-to-prison-line-tube-posters-highlight-school- 

exclusions-on-gcse-results-day-7874710 
43 “Contributing factors to juvenile delinquency”, https://baysingerlaw.com/2018/02/contributing-factors-juvenile-

delinquency 
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security officers into the classrooms); Higher ratios of staff to young people: there is a 

minimum of 1 member of staff to 6 young people on evenings and weekends and 1: 4.5 

during the core day (compared with 1: 10 at the Wetherby main site); Design: the Keppel 

Unit was designed to be different from Wetherby and ‘less institutional’ (Youth Justice Board, 

2011) in feel. It has more open spaces and natural light, along with soft lighting and artwork. 

It was designed with smaller wings, no bars on windows, and a shower and toilet for every 

bedroom. There is also a central multi-purpose area on each floor, as well as facilities for 

specific functions.44 

  

                                                           
44 “Teenagers at risk: report”, 

https://www.nspcc.org.uk/globalassets/documents/research-reports/teenagers-at-risk-report.pdf 
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Norway. The Norwegian Fossum Collective provides custody and treatment for 

young offenders and has centres based in different locations. Specially trained “child 

welfare educators” are responsible for the guidance, treatment and care of the young 

people in residence, as well as the security issues. Youngsters are involved within the 

community through drama/plays and sports activities. 45 

 

Scandinavian countries. Multifunctional Treatment in Residential and Community 

Settings (MultifunC) is the project implemented in Norway, Sweden and Denmark. As the 

name reveals, the project established a treatment programme in residential settings – small 

units, which allow young offenders to be close to the society. Cognitive behavioural 

methods and balance between autonomy/support and control are among the main 

principles of the programme. In Norway, “70 % have completed the whole treatment 

program, included the aftercare integrated in the program. Preliminary follow up of the 

juveniles indicates a success rate of about 60 to 70 % measured by the absence of re-

offending behaviour, a positively change in school or work and family function.” 46 

 

The Netherlands. Immigrant Youths in Detention initiative by Brabant Special Youth 

Care Group aims at resocialization of young offenders and provides personal mentors for 

them for 12 months. The latter are available 24/7 for supporting and counseling young 

offenders. Their mutual relationship is built on trust. Specific support, such as support for job 

searching is also provided by the project.  47 

 

 

                                                           
45 Alex Elwick, Matt Davis, Lucy Crehan, Bridget Clay “Improving outcomes for young offenders: an international 

perspective,” CfBT, 2013. 
46 More information can be accessed at: http://www.multifunc.org/html/english_.html 
47 Alex Elwick, Matt Davis, Lucy Crehan, Bridget Clay “Improving outcomes for young offenders: an international 

perspective,” CfBT, 2013. 

Examples of best practices 
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Austria. Neustart NGO provides support for juvenile delinquents. That means a vast 

variety of things, such as apartment search, job search, contact with offices and public 

authorities, personal reintegration into society. They collaborate with prosecutors and/or 

courts in defining the scope and character of help needed. Their aims are to reintegrate 

juveniles into society, avoidance formal criminal proceedings at court, avoidance of 

convictions and avoidance of future crimes. 48 

 

Czech Republic. The Probation and Mediation Service offers effective and socially 

beneficial solution of crime-related conflicts and provides for efficient and dignified 

execution of alternative sentences and measures with emphasis on victim interests, 

community protection and crime prevention. A balanced merger of the two professions - 

social work and law - creates a new multidisciplinary profession in the criminal justice system. 

The individual PMS centres have multidisciplinary “teams for youth”consist of prosecutors, 

judges, youth, curators and staff from agencies serving the social-legal protection of 

children, representatives of the Czech police, municipal police, or representatives of other 

relevant institutions. 49 

 

Finland. Victim-offender mediation is a non-chargeable service that is financed by 

public funds and delivered by mediation offices. Mediators are volunteers and must have 

undergone special training. In practice, many mediators work in the municipal social 

services and offer mediation as well as their main profession. There are 25 VOM centers 

currently and more than 1000 volunteers. 50 

 

Germany. In the Alternative Juvenile Prison, the Youth Farm “Seehaus” the young 

offenders live in groups of 7 students in an old farm together with a family or house parents. 

Through a positive group concept they learn to take on responsibility for themselves, for 

each other and for the programme. Restoration, Community Service and Victim-Offender-

Reconciliation-Meetings help the students to take on responsibility for their crimes and give 

a (symbolic) restitution towards the victim and the community.51 

 

                                                           
48 More information can be accessed at: https://www.neustart.at/at/en/ 
49 More information can be accessed at: https://www.pmscr.cz/en/ 
50 More information can be accessed at: 

https://www.oijj.org/sites/default/files/comparative_report_alternatives_to_custody_for_young_offenders.pdf 
51 More information can be accessed at: https://seehaus-ev.de/prisonfellowship/ 
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There is no uniform definition of youth work in Europe. Cobuild Advanced English 

Dictionary defines “youth worker” as a person whose job involves providing support and 

social activities for young people, especially young people from poor backgrounds.52  

However, the youth work concept is subject to different forms and is implemented via 

different activities. It could be agreed to the statement that youth work, “takes place in a 

wide range of settings, it varies from unstructured activities to fairly structured programmes, 

it reaches a large diversity of young people, touches a lot of different themes and is on the 

interface with many other disciplines and practices,”53 making such multifacetedness as a 

main strength of it.  

The importance of youth work is recognized by Council conclusions on the 

contribution of quality youth work to the development, well-being and social inclusion of 

young people. It is explicitly stated there that, “youth work focuses on the personal and 

social development of young people and has an extended reach which accesses and 

engages young people based on their needs and interests and takes account of their 

environment.”54  Enhancing social inclusion and empowering young people are identified 

as the main goals of youth work. 

A Resolution of the Council and of the representatives of the governments of the 

Member States is offering a definition of youth work that summarizes the experiences of 27 

members of the European Union: “Youth work takes place in the extracurricular area, as 

well as through specific leisure time activities, and is based on non-formal and informal 

learning processes and on voluntary participation. These activities and processes are self-

managed, co-managed or managed under educational or pedagogical guidance by 

                                                           
52 “Collins Dictionary”, https://www.collinsdictionary.com/dictionary/english/youth-worker 
53 Filip Coussee ““The history of European youth work and its relevance for youth policy today,” Council of Europe 

Publishing, 2009. 
54 “Council conclusions on the contribution of quality youth work to the development, well-being and social inclusion 

of young people,” 2013/C 168/03, Official Journal of the European Union 168/5, 2013. 

Youth work in Europe 
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either professional or voluntary youth workers and youth leaders and can develop and be 

subject to changes caused by different dynamics.”55   

According to the reports from 27 European Union countries, “Youth work is also 

defined by its broader more societal aims which are participation in democratic societies, 

prevention and social inclusion and cohesion: even though some youth work activities are 

more focused on certain broad objectives than others. For example, some youth work 

activities put more emphasis on the aims of emancipation, empowerment and 

participation, whilst others are more focused on prevention.”56 The variety of youth work 

activities allows young people to get involved according to their interests as well as the 

youth workers or youth leaders to be flexible in centres or youth organizations. Usually the 

activities, “include the methods of non-formal/informal learning, experiential pedagogy, 

mentoring and/or peer support and relationship-based activities (reflecting the nature of 

learning as a social activity).” Many organisations strongly underline that these activities are 

based on young people’s needs and interests, rather than on a predefined changing of the 

scope of their work according to the needs of young people who are joining the youth 

programme. The fact that youth work activities must be enjoyed by young people to have 

the positive outcome hoped for, is emphasised in many case studies on specific youth work 

activities. In the recent years the focus of youth work has shifted from leisure activities that 

are aiming at fun to more of the educational activities or impact-making initiatives.  

The popularity and coverage of the forms of youth work depend on the country, its 

history and its history of youth work there. Dunne et al. (2015) summarized the European 

context of youth work: “Youth work is delivered or facilitated by a range of organisations. 

Some of them work primarily with young people while others also have different target 

groups. One organisation can engage in a range of youth work activities and work with 

different objectives depending on the type of young people. Overall the following main 

types of youth organisations have been identified based on the review of literature and 

confirmed by the country reports:  

Youth clubs / positive activity provision – these are ‘drop-in’ youth clubs open to all 

in the evenings / at weekends / during holidays with a variety of positive activities on offer. 

                                                           
55 “Resolution of the Council and of the representatives of the governments of the Member States, meeting within the 

Council on youth work”, Brussels, 18 and 19 November 2010. 
56 Dunne, A., Ulicna, D., Murphy, I., Golubeva, M. “Working with young people: the value of youth work in the 

European Union,”2014. Available at http://ec.europa.eu/youth/library/study/youthwork-report_en.pdf 
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This form of youth work provision is usually well established and can be found in all countries 

studied.  

Youth work providing additional / specialist support within an existing (formal) service 

/ institution, such as schools, libraries or hospitals. Activities in a school environment might 

include mentoring and counselling; detached work' around corridors, cafeterias, common 

rooms and play areas; work with school newspapers or school councils and forums; 

homework and study support clubs; holiday schools and provision; work with young people 

experiencing difficulties around schooling; and pastoral and personal support.57 By working 

with young people in schools or hospitals, youth workers are able to help young people to 

make better use of those services, and in some cases, enable the services themselves to 

become more responsive and effective.  

Outreach / detached youth work (sometimes also referred to as ‘street work’) is 

focused on the need to engage the ‘hard-to-reach’ young people. It entails youth workers 

walking the streets / visiting places that are popular among local young people, mobile 

provision, and/or conducting home visits with a view to recruiting young people to 

participate in youth activities or providing on- site support.58  There has been an increase in 

this type of youth work in a range of European countries as part of a wider shift away from 

longer-term, area-based, projects, towards short-term work with particular high-risk groups 

or on particular issues,59 or as a result of recognition of the fact that mainstream services do 

not reach many of those young people. Outreach work is also increasingly taking place 

online instead of on the streets.  

Outreach work can be connected to more youth work that takes places in more 

defined settings such as youth clubs.  

One-stop-shop approach includes the provision of information, advice, guidance 

and practical support from a range of providers, sometimes situated within one building or 

setting to provide easy access to all those who need it. This is an increasingly popular model 

of delivery in a number of countries across Europe, including Sweden and the UK. Such 

models have been developed as a response to the fact that the (re-) engagement process 

                                                           
57 Smith M, “Youth Work in Schools”, 1996. Available at:  http://www.infed.org/youthwork/b-ywscho.htm 
58 The debate about this type of youth work in today’s climate is that it has the potential to be 

youth work on young people, rather than with young people, [online] Available at: http://www.infed.org/youthwork/b-

detyw 
59 Rimmens, D., Factor, F., Jeffs, T., Pitts, T., Pugh, C., Spence, J. and Turner ,P., “Reaching socially excluded young 

people: A national study of street based youth work,” JRF, 2004; See also: Smith (2005) “Detached, street based and 

project work with young people,” [online] Available at: < http://www.infed.org/youthwork/b-detyw>;; and Fletcher, A. 

and Bonell, C., “Detaching youth work to reduce drug and alcohol related harm,” Public Policy Research, 2008. 
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of an excluded young person can be complex, involving a range of public authorities. For 

example, social agencies may deal with benefit arrangements, education and labour 

market authorities are typically in charge of financing or organising the training 

opportunities and health agencies may also be supporting the young person. Thus some 

countries, cities and regions have responded to this challenge by setting up ‘one-stop-shop’ 

types of centres which provide a broad range of services to young people.  

Organised youth associations are the cornerstone of youth work in many countries, 

with such associations and their activities being based on young people’s own involvement 

and organisation. They may range from the very local entity up to pan-European youth 

organisations such as the European Youth Forum. They adopt multiple roles, with the roles 

depending on their funding, including the level of state support as well as their involvement 

in the delivery of services and project-based opportunities. Many youth associations are 

also involved in lobbying and driving forward the youth work or the youth political agenda. 

Many deliver international youth work and provide young people from different countries, 

ethnic backgrounds and cultures with opportunities to meet each other and to widen their 

cultural knowledge and enhance their personal skills (i.e. interaction, communication and 

understanding).60   

The use of online information and advice services is now considered a core element 

of the youth service offer in many European countries. As well as signposting young people 

and providing information, advice and guidance services, online portals can also provide 

information on education, training and employment opportunities and easy-to-use 

interactive assessment tools, to assist young people in making decisions about their careers. 

Most of the platforms are universal services rather than facilities targeted at vulnerable 

groups of young people. While they in many ways prove popular among young people and 

can be perceived as more accessible than actual physical one-stop-shops, they do rely on 

young people having access to computers and therefore may not be as effective with 

dealing with complex problems.  

Awareness raising / publicity campaigns – youth work may also involve awareness 

raising and publicity campaigns, run either by the public sector, interest organisations or by 

young people themselves. Many such campaigns deal with health or substance abuse 

issues, but they can also deal with issues around rights and citizenship.  

                                                           
60 “The Socio-economic Scope of Youth Work in Europe”. Final Report. Study commissioned by the partnership 

between the European Commission and the Council of Europe in the field of youth and conducted by the Institute for 

Social Work and Social Education. 
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Youth work provision may vary also in the extent of adult involvement, which may 

range from largely adult-governed youth work (especially for the youngest ones) to 

completely self-determined youth work carried by young people themselves (generally 

young adults). 61 

 

Impact of youth work  

 

Impact of youth work is still questionable in Europe as both scholars and practitioners 

are unable to find reliable tools to measure the impact. Nevertheless, the existing studies 

demonstrate that:  

 

● Young people believe youth work to have positive outcomes for them as 

individuals, in terms of increased confidence and self-esteem, new friends, 

new skills, information, advice and enhanced opportunities, including 

increased employment prospects. 62 

● Through (sustained) engagement in youth work, young people improve 

certain skills and competences, strengthen their network and their social 

capital, as well as change certain behaviors.63  

● Positive bonding with peers and adults is not only a contribution to young 

persons’ well-being, but it also acts in preventing anti-social behaviour.64   

● Youth work programmes not only affect young people’s skills and their social 

capital, but they also have a positive influence on their behaviours.65   

● Positive relationships with others are seen by researchers as a key aspect of 

youth development and youth work can facilitate the creation of such 

relationships. 66  

 

 

 

 

                                                           
61 Dunne et al, supra note, (2014). 
62 Devlin, M., Gunning, A., (2009). The Purpose and Outcomes of Youth Work: Report to the Youth Services 

Interagency Group. Available at http://www.ycni.org/downloads-publications/NSETS/PurposeOutcomesYW.pdf 
63 Dunne et al, supra note, (2014). 
64 Ibid. 
65 Ibid. 
66 McLaren (2002) Youth Development Literature Review: Building Strength 
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Youth work as a tool for integration 

 

“Youth work is closely connected to the transformation of “integration problems.”67  

Usually, youth workers tend to choose the field of work and main topics to be addressed 

according to the region they are based in or the target group that they are working with. 

Nevertheless, youth work is also used as a tool to address various social issues that are 

identified on the national or European level. The NEET youth (not in education or 

employment) agenda and the Youth Guarantee initiatives that are implemented in 

different European countries is an example of it. The Youth Guarantee was presented as, “a 

new approach to tackling youth unemployment which ensures that all young people under 

25 – whether registered with employment services or not – get a good-quality, concrete 

offer within 4 months of them leaving formal education or becoming unemployed. The 

good-quality offer should be for a job, apprenticeship, traineeship, or continued education 

and be adapted to each individual need and situation.”68  In implementing the Initiative of 

EC, youth work (youth centres, youth organizations, youth workers) played a crucial role in 

approaching young people, presenting them with the opportunities, providing support, 

etc.. The competencies of youth workers were sufficient to tackle the challenges that the 

young people were facing as youth workers already had experience in individual work with 

young people, consulting, informing, mentoring, etc.. Examples as such give background 

and reasons to claim that youth work with its main principles, approaches and activities is 

capable to address other social challenges faced by the young offenders and be a tool 

used for their reintegration. 

 

 

 

 

  

                                                           
67 “The history of European youth work and its relevance for youth policy today,” Council of Europe Publishing, 2009. 
68 “The Youth Guarantee”, accessed at http://ec.europa.eu/social/main.jsp?catId=1079 
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Implementation of research was done by researchers from Lithuania, Croatia and 

the UK. They examined existing research and data and organized online and offline surveys 

adapted to the target groups. The surveys were designed via online means, using the 

“Google Survey” platform. That allowed them to generate statistically significant results. Due 

to the requirements of juvenile detention facilities, surveys for young offenders and their 

parents were paper-based. They were created in the national languages of partner 

countries so there would be no language barrier for respondents and so the answers 

received would reflect the reality more.  

Open-ended questions helped to gather in-depth information about juvenile 

offenders’ situation, youth and youth workers’ needs, proposals and worries. An option to 

add additional information was left throughout all the surveys, which allowed for the 

exploration of the topic of the research in greater detail. Questions were made as simple as 

possible in order to avoid any misunderstandings. The researchers first started their surveys 

with general questions, gradually getting more specific. 

Overall, using survey methods helped to collect reliable answers and discover the 

real situation in partner countries. The following target groups were inquired: 

Youth, (including the ones participating in NGOs and youth centers) to learn their 

opinion about juvenile offenders and joining social activities with them. 460 youngsters were 

inquired in total, a majority of them were 18-25 years old. 

Youth workers, working in different regions of Lithuania, Croatia and the UK. Youth 

workers were selected according to their working experience (the majority had not less than 

5 years of direct work experience with young people). The aim of the questionnaires was to 

collect opinions and proposals on if and how young (ex)offenders could be involved into 

youth work activities, what types of activities that would be feasible and what is the 

Research: Opportunities, challenges 

and needs identified by youth, youth 

workers, young offenders, their parents 

and social workers 
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readiness of the youth workers to take over new activities or to adjust old ones. Thus, 30 

youth workers in each country were inquired about possible integration of young 

(ex)offenders through youth work activities. 

Young offenders, serving the sentence in correctional facilities in Lithuania, Croatia 

and the UK. The aim was to investigate the opinions and points of view regarding their 

involvement into youth work activities. Young offenders were asked for their opinions about 

the proposed activities. A questionnaire for young offenders was made based on the 

proposals of youth workers, youth centre users and youth NGO representatives. It gave more 

focus on proposed activities and helped in finding out which activities might be interesting 

for young offenders. In total, 52 young offenders in correctional/social welfare the research 

countries were inquired. 

Parents, guardians and/or social care representatives, taking care of delinquent 

children were inquired about the possibility to be involved in experience sharing workshops 

between them, their children and other parents of delinquent youngsters. The aim of the 

questionnaires was to discover their interest in participation in such workshops, as well as to 

learn what kind of opportunities and obstacles they see in that. 

Social workers, having experience working with young (ex)offenders. They provided 

insights on young (ex)offenders’ reintegration processes and suggested what youth workers 

should focus on when trying to integrate them through youth work activities. 

 

Data analysis  

 

The collected data was analyzed using thematic analysis. As in this research it is 

necessary to understand the true feelings and opinions about the integration of young 

offenders and the assessment of possible means that would be applied, the researchers will 

analyze the data according to what is said by the participants of the study, not what is 

written or predefined in the literature or previous researches of similar topics. Also, this 

analysis method allows for the identification of patterns of meaning across a dataset to 

provide an answer to the research question being addressed.  

Moreover, thematic analysis was chosen for the data analysis in current study as the 

topic of juvenile offenders in the context of youth work is not explored in depth, so there are 

no predefined categories of how the integration is functioning or should function. Therefore 

it is important to extract the meanings from the responses of people who are closely related 

to the field of investigation.  
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Ethics  

 

The researchers relied on a no-harm principle for the participants of the study. Ethical 

matters and handling of the collected data were indicated in the beginning of each 

questionnaire. Participants were informed about the main topic of the study prior to the 

survey itself, as well as guaranteed anonymity and confidentiality. They were also informed 

about how the collected data will be stored and where the results will be used.   

The results of the study are verified by the researchers. The process of research is 

described in detail so that the findings of the study would be transparent. The report is 

focused on constructive ideas for integration of young offenders and development of 

positive actions towards it through youth work.  

 

Limitations  

 

Surveys gave a lot of rich information and empowered the researchers to make 

conclusions not based on the literature or presumptions, but to learn the real attitudes of 

respondents who were inquired. It is important to stress that the information received cannot 

be generalized and can only be taken as one of the possibilities. However, since the aim of 

research was to identify possibilities for the integration of young (ex)offenders through youth 

work and recommendations for that, the chosen tool allowed for this. 
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Perception about young (ex)offenders  

 

Young people in Lithuania and Croatia almost analogically (61,4% and 59,9%) 

agreed that youth crime is a problem in their countries. The remaining part considered that 

it might be an issue, while only very few respondents were thinking that youth crime is not a 

problem at all. When asked about the crimes which are most often committed by youth, 

majority of Lithuanian youngsters (43,9%) guessed that it might be disturbances to public 

order, 18% - property destruction, 15,8% - bodily harms, 15,1% - thefts. In Croatia, these were: 

theft (46.7%), destruction of property (18.2%), robbery (14.2%), grievous bodily harm (12.3%) 

and offenses related to drugs (about 5%). In the UK, results were different than in the two 

above mentioned countries. The absolute majority of respondents had no doubt about 

youth crime being a huge problem in the country, while the most crime committed by 

youth, to one third of respondents, was murder, revealing that the youth crime situation is 

probably the most worrying amongst the research countries. 

Concerning the encounters with young delinquents, half of Lithuanian and UK 

respondents indicated that they have personally met them, while in Croatia, a slightly 

bigger proportion of respondents (66,2%) thought so. In all three countries, around half of 

young research participants also had neutral opinions about these people, while ~40% felt 

sorry for them, agreeing to the quote, “young offenders are the same young people as 

others, they simply just have been less lucky in life.”  Only very few youngsters taking part in 

the survey thought that they are criminals who deserve isolation and avoidance.  

With this in mind, it is not surprising that the inquired youngsters recognized the issues 

that are faced by young offenders when being released to freedom. Among Lithuanians, 

the most popular answer group was “lack of social skills” (91,4%). Meanwhile, the majority 

indicated non-acceptance by society (61,3%) as the major problem faced by young 

(ex)offenders in Croatia. Troubles finding a job was chosen by most UK respondents. Also, 

Description of results 

Young people’s approach 
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many youngsters in these countries added that difficulties finding a job, lack of non-

offending friends and professional skills are among the major issues faced by youngsters 

leaving the detention facility. 

In addition, perhaps not surprisingly, there was almost a uniform agreement that the 

reintegration of these people should be improved in Lithuania. Involvement in youth work 

organizations was the top idea given for improvement, chosen by 83,6% of respondents. 

Also, more than half indicated non-formal education means, including free and available 

leisure activities. Therefore, 71% of youngsters agreed that integration of young ex-offenders 

through youth work activities could help. Croatian youth provided slightly different answers, 

the majority of them considering that providing support for families at risk and support for 

youngsters at school should be provided. Although nearly half of Croatian respondents 

agreed that available free time activities and non-formal education methods would also 

be helpful, they tended to be divided when considering whether youth work would help 

(46% were positive, while 45% were not sure about it). 

 

Involving in activities together with young ex-offenders  

 

The ones who were a part of various youth organisations in Lithuania, Croatia and 

the United Kingdom provided the list of activities which are organised there: activities 

promoting equality, integration activities, after-school activities, trips, sharing good 

practices, participation in projects, non-formal education, hikes, pop quizzes, tournaments, 

(non-formal) education activities, volunteering, taking care of animals, discussions, 

orienteering, active citizenship promoting events, singing, seminars on various topics (from 

understanding body language, entrepreneurship to personal development) and others. 

In all countries, when asked to which of the above mentioned activities young ex-

delinquents could be involved with or could organize themselves, the majority answered, 

“to all of them.” “If the person is motivated, his past won’t become an obstacle to join the 

organisation,” they said.  Some specified that if the youngster is already released to freedom 

and is interested in involvement in activities or organising them himself, (s)he could be surely 

accepted: “no one is making prior research whether the youngster has been previously 

detained or not.” In other words, the person would not be treated any different in 

comparison with other youngsters willing to join the organisation. Nevertheless, it was 

mentioned that it would be better not to talk about his/her past to other people and simply 

participate in the activities offered by organisation. Otherwise, that person might receive a 
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negative attitude from other members. Some inquired young people agreed to such 

opinion expressing that “if only there is a wish to join, the previously detained youngster can 

be involved in all the activities.” 

Others believed that any kind of young ex-offender’s assistance to activities 

organised in the organisation would be helpful to such people because that person needs 

to learn about finances, projects and things that youth generally like. Most importantly, a 

young ex-offender should be oriented into educational artistic activities, which could 

broaden his/her outlook, let them feel the joy of learning and express himself/herself. There 

was also a suggestion that previously detained youngsters should be allocated exact tasks 

(e.g. if the event is being organized, the young person could get the task to search for event 

sponsors), showing that organisation members trust him/her. 

 

Concerns  

 

There were also few people who remained reserved about involvement of young ex-

offenders in their organisation activities. The resistive youngsters were mainly afraid that they 

lack knowledge on how to communicate with these people. Also, some concerns 

regarding motivation of young delinquents were raised: “I would like to know whether the 

person is demonstrating initiative and wants to affiliate or is rather feeling forced to do so. If 

(s)he is feeling sort of pushed to join the activities, eventually (s)he might behave non-

adequately and/or burst emotionally, which youth worker/young person in the organisation 

couldn’t react to fully professionally and pedagogically.” A lack of trust in that person of 

other organisation members was also among the other concerns expressed by respondents. 

However, there weren’t many of them. 

 

 

General remarks    

 

Most of the inquired youth workers had more than 5-years experience in the field, 

currently working in NGOs, youth centers or charities. In Lithuania, most of them were 

working with youth in general, while 30% of them were dealing with youth at risk, 16,7% with 

youth with fewer opportunities from rural areas, and 13,3% with youth with learning 

Youth workers’ approach 
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difficulties. The absolute majority of Croatian and British youth workers (95% and 87% 

respectively) were dealing mainly with general youth. In Lithuania, 23,3% had already had 

work experience with ex-offenders, while numbers in Croatia and the UK were higher - 65.2% 

and 46,7% were already experienced in this field. 

Majority of inquired youth workers (73% in the UK, 70% in Lithuania, 60% in Croatia) 

agreed that youth delinquency is a problem nowadays in their countries. While there was 

no one who would say that it is not an issue in Lithuania or the UK, 8,7% of Croatian youth 

workers were more positive about the situation in their country.  

 

Involving delinquent youngsters in youth work activities  

 

Non-formal education, volunteering, conversations with young people about 

choices and behaviour, mentoring and coaching programmes, games, event organisation, 

sport and cultural activities, activities promoting active citizenship, social integration, 

entrepreneurship trainings, dancing, creative workshops (e.g. ceramics), paintball, summer 

camps, cooking, chats, board games, pop quizzes, hikings - were all activities were 

mentioned by youth workers as the ones being implemented in their organisations. When 

asked to which of those activities young ex-offenders could be involved, the absolute 

majority of respondents in all three countries answered, “to all of them.” Some emphasized 

educational activities, cooking, sport activities, creative activities (ceramics, painting, 

carpentry) workshops, social initiatives, dancing, and activities with people with disabilities 

as the the most suitable for young ex-offenders. One of the Lithuanian youth workers 

indicated: “Our activities are based on voluntary approach. We don’t force youngsters to 

do anything what they may not like. They can simply spend time in our open youth center - 

drink tea, talk with youth workers or other youngsters. This principle allows youngster (incl. 

the one with criminal past) involve in the activities at his own speed.” Also, it was mentioned 

that young ex-delinquents should just get in contact with an organisation about the 

possibilities to involve and the doors would be open for them.  

Youth workers remained positive about young ex-offenders organizing or helping to 

organize those activities themselves, for example, becoming volunteers in summer camp, 

preparing for a Christmas fair, organising hiking, sports, artistic and educational activities. 

It is necessary to note that youth workers emphasized that it is important to give some 

responsibilities to young ex-offenders. According to them, “it makes you feel good, when 

others trust you, when you are capable of doing something, when your task is important, 
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because no one else can do it.” They said all that is needed is the wish of young ex-

delinquents to become involved.  

Positive aspects of involvement of young ex-offenders in youth work activities  

 

The majority of respondents indicated that the main pro would be facilitated 

integration of youngsters who have been released to freedom. The majority of youth 

workers also agreed that it would improve their (as youth workers’) skills, or the skills of their 

colleagues. Moreover, more than half of those inquired agreed that it would be a significant 

input towards solving a serious problem in society and trying to reduce re-offending, as well 

as fostering the skills of other youngsters in the organisation. 

 

Concerns   

 

More than half of respondents in all research countries mentioned a lack of 

competence with how to work with these people. Also, half of them were thinking about 

possibly challenging youngster’s adaptation process in the organisation, while a significant 

number of respondents considered a negative reaction of other youngsters in the 

organisation towards such newcomers. Sense of insecurity and fear that an organisation’s 

activities might not be interesting for young (ex)offenders were also among the options 

chosen by several youth workers. 

 

What would facilitate the beginning of involvement of young ex-offenders in youth work 

activities?   

 

More than half of youth workers in Lithuania, Croatia and the UK pinpointed special 

training designed for youth workers on how to include these people, as well as special 

methodology on that. One third of youth workers in Lithuania also agreed that a special 

online platform, through which young ex-delinquents could find their organisation, would 

be also helpful. Only very few respondents were confident that no special preparations 

would be needed for them.  

Overall, the vast majority of youth workers were positive about young ex-offenders 

joining their organisations and activities organised there. In other words, it could work as a 

tool of their reintegration. Specific preparation was the only thing needed by youth workers. 
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Needs of young offenders 

 

Inquired young delinquents demonstrated the wish for skill improvement. Among 

Lithuanians, there was a surprisingly high interest in improving foreign language skills - 57,1%. 

Also, youth in the detention facility were interested in improving professional skills (42,9%); as 

well as their skills related to emotional management and communication. The latter were 

the most popular choices among the delinquent youngsters in Croatia and the UK. 

When considering what would help them reintegrate, in Lithuania the top three 

answers were the following: stable job and salary, circle of non-offending friends and 

possibilities to involve in interesting lawful activities (incl. youth organisations). In Croatia, 

engaging in various not-illegal activities, getting a well-paid job and staying in contact with 

mentors and youth workers who could provide support in daily matters were the most 

preferred options. Young offenders in the UK preferred housing and employment. 

Generally, youngsters tended to be positive about the creation of an online platform 

designed for young people who are being released from correctional facilities. Mostly, they 

wanted for it to contain job offers, stories of other young (ex)offenders, contacts of social or 

youth workers willing to help them reintegrate, or news on events specific to the topic.  

 

Opinion about youth work activities 

 

Young offenders were positive about involvement in social activities organized by 

youth workers: the vast majority of Lithuanian and Croatian youngsters in correctional 

facilities expressed their wish to take part in the activities offered by youth workers. There 

were no negative answers at all.  

When choosing the activities which they would prefer to be organized by youth 

workers, these were indicated most often by delinquent youngsters: X-BOX gaming 

tournaments, sport activities, tabletop game evenings, informal conversations with visiting 

non-offending youngsters, art activities, talent shows, pop quizzes, martial arts, and practical 

skill development workshops were mentioned by some respondents as well. The most 

preferred activity in Lithuania was an X-BOX gaming tournament; in Croatia and the UK - 

board games. When asked about the possibility to join some events outside of the detention 

Young offenders’ approach 
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facility, Lithuanian youngsters were mostly into attending sports events, helping in animal 

shelters, joining entertainment activities (e.g. bowling), hikes, environmental activities and 

historical tours. The biggest number of Croatians were interested in attending cultural 

events; British - entertainment activities. 

Moreover, half of Lithuanian young delinquents indicated that they would like to help 

organize these events. X-BOX tournaments, sports activities and tabletop game evenings 

attracted the most interest in Lithuania. In the other two countries, less youngsters were 

interested in organising these activities together with youth workers. Among the ones who 

were positive about it, organising sports activities and tabletop game evenings were the 

most appealing options. 

 

Opinion about experience sharing workshops with parents and other young offenders and 

their parents  

 

Lithuanian and British youth tended to be more positive towards such measures, while 

Croatians welcomed the idea in a more reserved way. Yet, it is difficult to draw generalized 

conclusions here, as family situations are particularly individual and every youngster has their 

own motives in regard to how appealing an option it would be to spend time with their 

parents among others.  

 

 

General thoughts  

 

Inquired social workers in Lithuania, Croatia and the United Kingdom positively 

contributed to the research made. Mainly, they agreed that the current young (ex) 

offenders’ reintegration system is not working well and that there is a lot of space for 

progress. A lack of work with youth on an individual level, non-transparency of the current 

system and lack of information were some of the issues mentioned. The majority of 

respondents also thought that the project which would focus on young (ex)offenders 

integration through youth work would have a big positive impact on juveniles who have 

served their sentence in the correctional facilities. 

Social workers’ approach 
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Moreover, most of the inquired social workers agreed that young people who have 

left the correctional or social welfare institution are in need of information and support, 

especially in regard to further guidance, education or work, as well as emotional support. 

Thus, according to the majority of social workers, non-governmental organisations could 

help to significantly improve the reintegration processes.  

 

Involving young offenders in youth work activities   

 

What should youth workers have in mind when intending to successfully involve 

young (ex) offenders in their organized activities? According to the inquired social workers, 

mental preparation, gaining trust, patience, a “human” and friendly approach, 

understanding, respect, tolerance and persistence were the key points. On the other hand, 

they also indicated that a lack of self-esteem, behavioral problems, loss of concentration, 

the stereotypes they are facing, the financial and geographical obstacles, insecurity and 

distrust from both sides, as well as poor information might be the challenges which could 

appear when working with delinquent youngsters. Respondents considered that the most 

effective activities which could be implemented for young (ex)offenders would depend on 

their personal interests, knowledge and skills.   

 

Positive aspects of experience sharing workshops between parents and delinquent 

youngsters   

 

According to social workers, the parents/guardians play a crucial role in young 

offenders’ reintegration process. Quality of parenting support is one of the most critical 

factors in the likelihood of a young person offending and can provide an effective 

mechanism for achieving better outcomes for children and young people. Thus, they 

considered working with parents as a prerequisite for effective intervention with young 

people who are offending or at risk of offending. In other words, the reintegration process 

would be more successful if parents were informed and trained about it. The following 

possible advantages were distinguished: possibility for parents to see the fresh and whole 

picture of their child, an honest emotional exchange between them, the understanding of 

causes and consequences of the current situation or the creation of trust and the ability to 

face the prejudice of society. 
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Risks of experience sharing workshops  

 

According to them, certain problems could come out of the inadequate assessment 

of parental capacities and the lack of people leading workshops. In addition, the cost of 

organization, the dishonesty among young people who do not want to “fall” in their 

parents’ eyes or the bad relations between parents and children (among others) could be 

issues.  

On the whole, it follows from the social workers’ responses, that experience sharing 

workshops between parents and delinquent youngsters would be beneficial for youngsters’ 

reintegration and avoiding the commitment of new offenses. However, it leaves no doubts 

that a careful preparation should be made beforehand.  

 

 

Unfortunately, it is really challenging to inquire parents of youngsters serving their 

sentence in Kaunas Juvenile Demand Prison. As it was explained by the staff of the 

institution, most of them are living in remote areas and lack resources to come and visit their 

kids. Also, there is a number of parents who are simply not interested in how their youngster 

lives anymore after committing a criminal act. Some of them even do not know how many 

times their child has been convicted. Thus, it was difficult to collect a sufficient number of 

respondents in this case.  

The inquired parents indicated that their child committed a crime due to a bad circle 

of friends, drugs, lack of free time activities, and/or challenging situation at home. 

Accordingly, the parents who filled in the surveys felt positive about experience sharing 

workshops together with other delinquent youngsters and parents. They saw the possibility 

to feel the support of other parents who are in similar situations, an opportunity to share their 

experience and new knowledge/methods on how to communicate with/help their 

delinquent child as motivating factors to participate in such seminars. Parents partly agreed 

with the statement that “closer communication with my delinquent (foster) child could be 

one of the tools to help him avoid re-offence”. When asked whether there is anything that 

can stop them from participating in such seminars, they indicated only lack of time or 

difficulties to arrive (long distance). The weekend was the most popular choice of parents, 

when asked what time would be suitable to attend such workshops. However, due to the 

Parents approach 
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lack of respondents, it is difficult to draw generalized conclusions on parents’ opinion 

towards experience sharing workshops together with other delinquent youngsters and 

parents. 

The parent target group was also the most challenging to approach in Croatia. 

However, several guardians and representatives of social care institutions, who were taking 

care of delinquent children, were managed to be inquired. Complicated family 

relationships and not enough occupied leisure time were indicated as the main factors that 

lead their youngsters to crime. 40% of those inquired were interested in participating in 

experience sharing workshops, while the same number of respondents were positive, yet 

not very sure about joining. Like in Lithuania, the main motivational factors to participate in 

such workshops was gaining new knowledge on how to communicate with misbehaving 

children and learning how to solve the conflicts, while distance and arrival problems were 

the factors which could stop them from participating. 

Nevertheless, all of those inquired agreed with the statement that closer 

communication with their delinquent (foster) child could be one of the tools to help him 

avoid re-offending. 

All in all, it is apparent that it would be challenging to attract many parents or 

guardians of delinquent children to experience sharing workshops. However, the ones who 

are possible to reach, seem to be motivated about learning and improving their youngsters’ 

integration in the society and improving their mutual relationship. 

 

 

  

- -

HK-H
CLIMB OVER

H9Erasmus+



54 
 

 

 

 

 

 

 

 

1. Youth crime and reintegration of youngsters who have served the sentence is a 

problem, and that is recognized by most social workers, youth workers and youth who 

participated in this research. While reintegration systems and state measures are not always 

working effectively, it demonstrates that closer cooperation between youth NGOs, youth 

centres and the organizations that are in charge of the socialization of young (ex)offenders 

in the country needs to be encouraged. Since the organizations/institutions in charge are 

overloaded with documentation and formal requirements, youth centres and youth NGOs 

could use already-existing activities and involve youth with delinquency backgrounds into 

them, providing different sets of skills and building ties between offending and non-

offending youth. 

 

2. Youth workers understand the challenges of young (ex)offenders joining the youth 

centres/organizations and at the same time are very keen on including them in the daily 

activities.  

● Possible challenges: Some difficulties might be different and more complex 

than the ones that the youth workers can foresee.  

● Recommendation: Youth centres and NGOs, before starting work with social 

integration of refugees have to assess their own capabilities, resources, etc.  

 

3. Youngsters belonging to youth organisations and/or attending youth centers are 

open to welcoming delinquent youth there. There were no explicit statements that the 

joining of ex-offenders would make youth quit or change the organization. Oppositely, since 

most youngsters have not personally met young offenders before, they are excited to do 

that.  

● Possible challenges: Some youngsters might be afraid that they do not have 

the relevant skills to communicate with youngsters who previously served the 

sentence. 

Conclusions 
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● Recommendations: Involve youngsters in pilot activities, which would allow 

them to meet young offenders before joining the organisation. Youth workers 

should put efforts to educate youngsters they work with about the integration 

and acceptance of people coming from different backgrounds.  

 

4. Young (ex)offenders need to be treated by youth workers as any other group of 

young people who have their interests, opinions, problems, etc. Young people support this 

view, seeing young (ex)offenders as any other young people, just with less lucky pasts. 

● Possible challenges: Young (ex)offenders are coming from specific 

backgrounds, have difficult experiences and are facing more complex 

challenges that need to be addressed individually. Non-offending youngsters 

might not be able to relate to the issues, which would complicate the equal 

treatment in some cases. 

● Recommendations: Gaining trust of the ex-delinquents at the beginning is very 

important. If the first contact is negative, future interaction would be much 

more difficult to encourage.  

 

5. Young offenders are interested in a wide range of activities. They expressed the wish 

not only to attend them, but to help organize as well. Accordingly, youth and youth workers 

were feeling positive about giving responsibilities to these youngsters, emphasizing the 

importance of showing trust in them.  

● Possible challenges: Some activities can take longer to explain or to 

implement. Accordingly, some youngsters can be unsatisfied about this 

situation. In addition, daily activities carried out by the youth centres or youth 

organizations might not be interesting to some young (ex)offenders. 

● Recommendations: Involvement of young (ex)offenders in daily youth work 

activities should be started with the simplest tasks/activities, giving these 

youngsters time to do nothing as well. No pressure, nor high expectations 

should be put since the beginning of the young (ex)offender’s presence in the 

youth centre/organisation. 

 

6. Youth centres and youth NGOs are offering space to build and improve skills of 

young (ex) offenders, as well as to showcase hidden talents. Young offenders expressed 
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their wish to improve certain skills, such as their foreign languages, communication, work-

related skills, where youth organisations can indisputably be the stage for that.  

● Possible challenges: Delinquent youngster’s motivation might be varying from 

high to low (and vice versa). 

● Recommendations: Ideally, youth workers should find ways to keep it on a 

high level. At the same time, they need to show understanding and respect 

towards the youngster and his/her choices even when the person wants to 

step back.  

 

7. With the parents’ role and situation at home being one of the reasons for the 

committing of youth crimes, the impact of improved family relations for better reintegration 

and experience sharing workshops for parents and youngsters are firmly recognized as a 

tool which is relevant to facilitate the reintegration of young (ex)offenders.  

● Possible challenges: Lack of parents’ (guardians’) opportunities to arrive to 

these workshops, not enough willingness to join (from both sides), and 

difficulties to find a well-qualified people to lead these workshops. 

● Recommendations: Educate youngsters and their parents (guardians) about 

the positive impact of such workshops, and considering some incentives for 

workshop participants. Finding a convenient location for all parties would also 

be a facilitating factor.  

 

8. Youth workers have basic competences to work with young (ex)offenders- however, 

they demonstrate a wish to improve them.  

● Possible challenges: Some youth workers might not have enough time for 

upgrading their skills. Also, in the process various difficulties, requiring different 

skills of youth workers can appear, and the youth worker/s might not get the 

relevant support on the spot.  

● Recommendations: Special training and methodology on working with 

youngsters from delinquency backgrounds and involving them in youth work 

activities were preferred tools by the majority of youth workers who 

participated in the research. The training should include such topics as 

diversity, conflict management and interfaith development. The cooperation 

between between different youth centers or organisations with youngsters 

coming from disadvantaged backgrounds should be encouraged as well. 
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