
THE TRUST: A MODERN AND FLEXIBLE 
TOOL WITH A LONG HISTORY
The Veco Group is a pioneer in offering this method of financial and 
business planning.
From the interview of Gianluigi Trucco – Corriere del Ticino – 20.5.2019.

The trust, an exquisitely “British” idea, is the result of the flexible and pragmatic legal system based on 
Anglo-Saxon common law, whose origin dates back centuries. It was used by rulers and nobles as a way to 
entrust the management of their property to others when they were engaged in distant and dangerous 
missions. This tool, which was often used inappropriately in the past, has now has been thoroughly revitalized 
by clients and financial institutions because of the many important opportunities it can offer. 

Trusts are simple yet complex institutions, in which the owner of assets or real estate, known as the settlor, 
divests their care and management to a trustee, often under the supervision of a protector, with a well-defined 
goal in mind and in favor of one or more beneficiaries. 

There are many possible variations and 
many clauses, strictly set out in writing 
and formalized, whose peculiarities 
depend on the jurisdiction in which the 
trust is registered and essentially 
depend on the country of tax residence 
of the settlor and the beneficiary. Trusts 
can have assets of various kinds, such 
as real estate, financial securities, 
cash, automobiles, boats and jewelry, 
as well as companies, shareholdings 
and credits, and may even include 
works of art or collections, for example 
of antique books and rare objects. 

And if, in the past, tax advantages and 
the desire for maximum confidentiality 
predominated inappropriately, today 
the reasons for setting up a trust are 
different and are based on transparency, including fiscal transparency, as emphasized by Monica Caspani 
and Alessandro Mele, Senior Corporate and Tax Managers at Veco Advisory, a group which is based in Lugano 
and is a forerunner in the use of this legal structure. As Monica Caspani points out, this experience, which has 
been gained over time, “is also an indicator of our relationship with our private and business clients, since this 
is perhaps the most advanced and sophisticated expression of the relationship of trust between us and the 
client.” 

But what is the purpose of a trust? “There are many different purposes, based on the needs of clients, their 
business, family and professional status, their age and residence, as well as the beneficiaries they intend to 
designate and who will benefit from the distribution of their assets” says Alessandro Mele.  
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“An important use of trusts is for the purpose of succession,” he adds, “when the owner of a company with 
diversified assets wants to manage/have managed the transfer of inheritance to complete the traditional 
settlement of an estate. The trustee will professionally and independently take care of the generational 
transfer of the company or the management of the company, always to the advantage of the designated 
beneficiaries, while at the same time safeguarding the historical values and principles upon which the 
company was founded. More generally, trusts are planning tools for ensuring the long-term well-being of 
family members and for avoiding the unfortunate losses that often occur at the hands of children and gran-
dchildren—what in the United States is known as the ‘curse of the third generation,’ which statistically consu-
mes 80% of previously accumulated assets. At the same time, trusts help to protect vulnerable people, such 
as those suffering from an illness or a disability, by providing them with assistance and education.”

“Equally important are the more purely business functions that trusts can perform” indicates Monica Caspani
“because trusts allow the entrepreneur to ensure the continuity of the business, so that it is not neglected by 
new owners or incompetent managers. The trustee then becomes the guarantor of governance by preventing 

the entry of third parties and the upheavals 
that often take place during generational 
transfers. Therefore, trusts are flexible 
mechanisms that can lend themselves very 
well to philanthropic or cultural purposes. 
Charitable or artistic organizations and 
museums, to which works of art can be 
donated and thus protected from the claims 
of heirs or third parties, can be designated 
as beneficiaries. In this case, the trustee can 
even help enhance the value of the assets by 
organizing exhibitions and events according 
to the policies established by the settlor.” 

Veco is a true boutique-style family business, 
founded on global and integrated consul-
tancy, offering customized solutions that 
combine trust with asset management, as 

well as tax, corporate, real estate and insurance consultancy. “Clients may not think of trusts, at any given 
moment, as a problem-solving tool or a way to obtain the advantages they have in mind,” says Alessandro 
Mele. “It is therefore crucial to integrate these various components into the consultancy, and especially to 
include the role of experts, because every client is an individual and every solution must be a made-to-measu-
re fit for that client.”

A critical factor, as the specialists at Veco point out, concerns the possible discrepancies between the legal 
institution, which is the result of pragmatic and flexible common law, and its inclusion within rigid, dogmatic 
and pervasive legal schemes which are the result of a different legislative culture, such as those in Europe. 
Now, after years of waiting, trusts may be about to be included in the Swiss legal system. In fact, trusts are 
not regulated by Swiss law, despite the fact that an association that groups trust companies together has 
existed for some time now. However, trusts are regulated on the basis of civil law in other countries and in the 
framework that emerged from the Hague Convention of 1985. The introduction of trusts in Switzerland would 
also promote regulatory transparency, especially for local users, and would provide added value for Switzer-
land as a financial center. In Italy, too, there is a call for specific regulations for trusts which, however, as 
Alessandro Mele points out, “until a few years ago, had suffered from being mismanaged as a mere interven-
tion and tax saving tool.”

With reference to the relevance and potential of trusts, we can point out that an ad hoc trust was set up to 
raise funds for the reconstruction of the Morandi Bridge in Genoa. Trusts are also often used temporarily, 
especially in the United States and the United Kingdom, by politicians, entrepreneurs or the wealthy during 
their term of office in order to dispel doubts about potential conflicts of interest.
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