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SOMOS is a registered Costa Rican non-profit foundation that
promotes resilience in local communities through sustainable
development strategies, community safety, and social
enterprise.
SOMOS is a catalyst for collaborative development that
operates as an articulator of initiatives, an incubator of
innovative programs, and a manager of social projects and
public-private partnerships.
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AS AN ARTICULATOR, SOMOS IS A LEADER IN CREATING
SPACES FOR PARTICIPATION AND COLLABORATIVE WORK
Alliance of Organizations in Bahia Ballena
For more than 25 years, community leaders have struggled to
work together to achieve sustainable social development in
local communities.
On November 14, 2020, fulfilling expectations dating over 20
years, the Alliance of Organizations was born. With
representatives from a range of different spaces in the
community, it had the initial common objectives pertaining to
the Marino Ballena National Park: to collaborate, improve its
management, and realize its reopening of the park in the
wake of the state of emergency created by COVID-19.
Today, this Alliance is made up of 13 community-based
organizations which makes strategic plans, unites the voice of
the community, negotiates relevant issues (such as the draft
Law of the Marino Ballena National Park), and works on
urgent issues such as promoting the creation of the Chamber
of Tourism.

Fundación SOMOS has played a fundamental articulating
role in the creation of the Alliance:
It has made the calls, created a system for monitoring and
recording the sessions, and has requested, agreed, and
facilitated meetings with public authorities which has
allowed the negotiation of agreements with all interested
parties.
It has provided technical support for negotiations with the
Authorities of the Marino Ballena National Park.
As a result of the negotiations and the technical support
provided, the following has been achieved:
1) The creation of the membership program and the
extension of the park’s hours during Holy Week...
The donation of USD $1,000 of the initial capital for
implementation and purchase of supplies for
membership program by SOMOS. In addition,
contribution to the communication strategy of
membership program administered by the ADIU.
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2) The rethinking of the Bill for the creation of a Trust in
the Marino Ballena National Park...
The role of the alliance was key in the process and through
a series of meetings and in addition to written requests, a
counterproposal to the bill was worked out, in which it is
possible to give more participation to the community.

Hiring a consultant for strategic planning: The objective of
this external facilitation process has been to develop a
strategic plan and roadmap to identify the roles to be
played by the organizations and guarantee efficient and
effective management by the alliance.
The creation of an informational video: The intention of this
video is to display the importance and value of our
community and its residents that represent different
organized groups but have decided to work together for
shared objectives. Additionally, the video serves as a tool to
present the role and value of the work of the Alliance.

Photo: Franklin Sequeira

We congratulate all the organizations that participate in
this Alliance and take action with the aim of advancing
sustainable development in our community.
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AS AN INCUBATOR, SOMOS PROVIDES FAVORABLE
CONDITIONS FOR THE DEVELOPMENT OF A NEW
ORGANIZATION AND THE GENERATION OF INNOVATION
IN AN EXISTING ORGANIZATION OR COMPANY.
BUILDING SYNERGIES IN BAHÍA BALLENA
Fundación SOMOS, fulfilling one of its essential objectives of
acting as a catalyst for the development of the area,
competed for funds from CRUSA — REDESCRUBRE and was
selected for a small donation of USD $10,000.
The anticipated result of this project is the creation of the
Costa Ballena Chamber of Tourism, which will allow the
private sector to have an organized and formal
representation.
As part of the process, the funds will be used in:
A marketing plan for the Bahía Ballena area and
surrounding areas: Development of a marketing plan with
emphasis on digital marketing and Branding for the
Chamber of Tourism and the “Viví Bahía Ballena” initiative.

Training MIPYMES — "Safe Travels": Train 35 MIPYMES in
the Safe Travels seal program and leave the installed
capacity in five people "Team Safe Travels Bahía Ballena" to
continue giving advice, supervising, and training other
MIPYMES in the cantons of Osa and Golfito .
Bahía Ballena Synergies Platform: Contribute with the
tourism sector to create its own legal identity as an
organization.
We invite the tourism sector to join and be part of the Viví Bahía
Ballena initiative and the Chamber of Tourism in constitution.
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SOMOS TV
Currently, SOMOS supports Costa Ballena TV in its development
of a new content format that gives a voice to specific groups in
the community such as young people, women, and foreigners,
with the purpose of strengthening the sense of belonging and
leadership.
The objective is to strengthen Costa Ballena TV as a means of
communication through the generation of innovative content
and the strengthening of strategic alliances that contribute to
the development and implementation of the program.
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COSTA BALLENA DISASTER RELIEF AND SUPPORT
With great pleasure we want to tell you that the Costa Ballena
Disaster Relief initiative, which was born at the time of
Tropical Storm Nate, is today legally constituted.
This organization is designed to help in the event of natural
disasters; moreover, it also helps women who have had to
flee abused relationships, young teenagers without families,
young children living in problematic situations, home fires,
and much more.
For Fundación SOMOS, it has been of great value to
contribute to the constitution of this foundation and to be
able to have this excellent work team in the community
attending to the needs of vulnerable populations as well as
emergency situations.
We thank Tiffany Fenton and the entire team on the board of
directors, volunteers and donors for their commitment to
helping families in need.
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COSTA BALLENA LIFEGUARD ASSOCIATION
Fundación SOMOS continues to support the program of the
Costa Ballena Lifeguard Association, serving as a link between
the Costa Ballena Lifeguard Association and the Municipality
of Osa. This contract provides the budgetary content for the
payment of the salaries of the four lifeguards who are in
either Playa Dominical or Playa Hermosa, and must be
renewed in June 2021. We will continue to support the
Lifeguard Association in the negotiation of the extension.
We thank the Lifeguard Association, its volunteers, and
donors for their daily work in trying to take care of our
beaches, their visitors, and the coastal ecosystems.
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AS AN ADMINISTRATOR, SOMOS USES ITS SKILLSETS TO
MANAGE PROJECTS OF COMMUNITY AND NATIONAL
LEVEL IMPORTANCE.
SELAL 2021: GLIMMERS OF HOPE AMIDST THE STORM
In January, we carried out the program of intensive
workshops in a hybrid format: 40% face-to-face and 60%
virtual, ensuring that face-to-face activities facilitate the
experience of the contents addressed in the virtual ones, and
incorporating
assimilation
and
integration-facilitating
sessions.
In total, 40 students completed the program, including a
young mother in the company of her baby.
Motivation, self-exploration, and purpose-generation were
our soft topics to facilitate the learning process. Ecology,
entrepreneurship, local economy, community participation,
finance, and conversational English with the contribution of
digital tools served as the foundational base of the program.

At the end of the cycle, the students expressed feelings of
motivation towards the future, and desires to continue learning
and working to achieve the goals they had envisioned.
Since February, we have carried out monthly activities with the
objectives of monitoring the skills and knowledge acquired, as
well as putting leadership skills and community action into
practice.
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SHARING THE SEED OF HOPE | SELAL EXPANSION
The successful execution and positive impact of SELAL in Puerto
Jiménez since 2015 and in Uvita since 2017 has motivated us to
extend the program in other areas of the country.
We developed a manual to train leaders in strategy and
program implementation. We are planning the first expansion
into the Ciudad Cortés de Osa community.
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GENERATING TRAINING OPPORTUNITIES
SKILLS FOR LIFE | TRAINING PROGRAM FOR EMPLOYMENT
For Fundación SOMOS, the development of our community is
of utmost importance, which is why we are in a constant
search for innovative training opportunities for the local
population.
We have been presented with the opportunity to implement
the Skills for Life (S4L) employment training program in the
Southern zone for the first time. We are working hard to
achieve this possibility.
Skills for Life (S4L) is an initiative that seeks to improve the
employability of adults and young people from the
articulation of APPD (Public-Private Partnerships for
Development). It does so by strengthening and adapting the
occupational profile (socio-emotional skills for work and
command of the English language and access to information
to improve other skills), in order to generate greater
employment opportunities for trained people.

S4L was born within the framework of the Agreement for
Coordination and Cooperation for Training in English for
Employability MTSS-DMT-NA-22-2018 between the Ministry of
Labor and Social Security (MTSS) of Costa Rica; the Costa Rican
Coalition of Development Initiatives (CINDE); and the
Foundation for Sustainability and Equity (ALIARSE). These actors
work collaboratively based on a model of public-private
articulation that allows them to complement knowledge and
have the skills for responsible and effective management of the
program, keeping the participating student at the center of the
process.
Today, our challenge is to achieve the donation of the 25
laptops that are needed for the implementation of the training
program. As a result of the pandemic caused by COVID-19, the
S4L teaching and learning processes that were carried out in
person had to be adapted to be delivered virtually.
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SOMOS VOLUNTEERS
SOMOS has formalized an alliance with the CR Corps
Volunteer program for the administration of its resources. CR
Corps is a program that aims to provide high-level volunteers
to companies and organizations nationwide.
We are preparing a plan to be able to use this platform in
projects such as the expansion of the SELAL program to other
areas of the country.

HOW CAN I BE PART OF THESE INITIATIVES?
Be part of this important work in our community: take
the 1% commitment today and support these important
community projects HERE.
WEBSITE: WWW.SOMOS.CR
EMAIL ADDRESS: JUNTOS@SOMOS.CR

