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Fundación SOMOS is a registered Costa Rican non-
governmental organization supporting the creation,
development, and sustainable operations of community
development programs, social enterprise, and public-private
partnerships along the Central and South Pacific coast. 

Examples include the Costa Ballena Lifeguards, SafeBeach
Patrols, the Stanford Environmental Language and
Leadership Program (SELAL), SOMOS Disaster Relief
Initiative, as well as numerous animal and environmental
rescue projects such as Bahía Ballena Libre de Plástico,
children's environmental education classes, and urban
reforestation.
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On March 18th, 2020, Costa Rica declared a state of emergency
and closed its borders to international visitors. Days later, the
beaches and national parks also closed to the public. As a result
of these factors, tourism (the economic driver of our coastal
community), all but ground to a halt. This has put many of our
community members in a very tenuous position as businesses
shut down, and many workers have seen their hours greatly
reduced or found themselves laid off indefinitely.

In the second term of 2020, Fundación SOMOS’ efforts and
resources were largely directed towards mitigating the
economic impacts of the Covid-19 pandemic in the
communities within Costa Ballena. The short term response was
to provide food security in the form of emergency aid and
assistance. That transitioned into working alongside community
organizations to reopen the main driver of tourism in our
community: the Marino Ballena National Park.

COVIDCOVID
RESPONSERESPONSE
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COVID-19 EMERGENCY EFFORTS
Through the hard work and generosity of volunteers and
donors including a major contribution from Envision Music &
Art Festival, Fundación SOMOS was able to deliver a total of 752
food and supply packages and 90 gas cylinders representing
approximately $40,000 dollars in direct aid to resident families
of Costa Ballena from Dominical to Punta Mala, Osa. As
government aid (Bono Proteger) became available for many,
Fundación SOMOS transitioned to supporting sustainable socio-
economic efforts to reduce dependency on emergency efforts
starting with the reopening of the Marino Ballena National Park.

THE MARINO BALLENA NATIONAL PARK REOPENS AFTER
NEARLY FOUR MONTHS
Along with all national parks in Costa Rica, the Marino Ballena
National Park closed on March 20, 2020 in a nation-wide effort
to help prevent the spread of Covid-19. Before reopening
however, a number of infrastructure improvements were
needed to meet new health and safety protocols to prevent the
spread of the virus.

DIASTER RELIEFDIASTER RELIEF
AND HUMAN WELFAREAND HUMAN WELFARE
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PUNTA UVITA ENTRANCE
On July 3rd, 2020, the Marino Ballena National Park was able to
open its first point of entry — the Punta Uvita entrance (the
Whale Tail) . It was a collaborative effort between ACOSA
(Conservation Area of OSA), ADI Uvita (Development
Association of Uvita), ASADA (Water Association), ASOGUIBA
(Tour Operator and Tour Guide Associations), ASOTU
(Association of Tour Operators in the Marino Ballena National
Park), Costa Ballena TV, the park administration, and local
community leaders. Fundación SOMOS contributed $3,000
USD towards the opening of this popular entry point.

Visitors to Punta Uvita are currently restricted to the area
between the entrance and the Whale Tail. The new procedure
for entry mandates that visitors follow a rigorous protocol
including maintaining social distancing, hand washing, paying
with credit card (no cash), and spreading out on the beach. The
Ministry of Health also determined a park capacity of 50% which
represents 450 people at any one time (pending tides).
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$1104.12 USD collected by the ADI Uvita
$2,000 USD from Fundación SOMOS 
Over 4500 hours of labor by volunteers to clean, fix, build,
and paint the area and structures (both existing and new) to
comply with the new Covid-19 health and safety
requirements

COLONIA ENTRANCE
On August 22nd, 2020, the Marino Ballena National Park was
able to open its second point of entry — the Colonia entrance.
Bolstered by the success of the Punta Uvita entrance reopening
campaign in June and a pledge by Fundación SOMOS to
match funds 2-to-1, the Costa Ballena community of residents,
businesses, and organizations worked together to contribute: 

Visitors to the Colonia entrance are restricted to the area
between midway to Punta Uvita on the north and the Estero la
Colonia to the south. As with Punta Uvita, the new procedure
for entry mandates that visitors follow a rigorous protocol
including maintaining social distancing, hand washing, paying
with credit card (no cash), and spreading out on the beach.
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SAFEBEACH PATROLS
This program ensures the security and wellbeing of residents
and visitors by providing crime prevention, basic water rescue
and first response activity for visitors to the Punta Uvita
entrance of the Marino Ballena National Park (also known as
the Uvita Beach or the "Whale Tail”). Led by the ADI Uvita for
over four years, SafeBeach relies on financial contributions
from 23 local businesses, Fundación SOMOS, and residents
of the coastal communities of Bahía and Uvita. 

During the second term of 2020, the program was temporarily
suspended due to the Covid-19 pandemic. Efforts and funding
have been going towards reopening the Marino Ballena
National Park, but will begin to be allocated towards the
program once again in the future.

CITIZENCITIZEN
SECURITYSECURITY
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THE COSTA BALLENA LIFEGUARDS
For the period of between March 15th and October 30th, 2020
the Costa Ballena Lifeguards reported 1239 preventions; five
medical assists for stingray stings or medical assists for cuts
and bruises; and 8 in-water rescues on Playa Dominical and
Playa Hermosa. In addition to providing this essential service
for residents and visitors, the presence of the lifeguards causes
a great positive impact by reducing crime in and around the
outlook towers and patrol areas. 

The lifeguards are also instrumental in the protection of nesting
sea turtles in their hatching season, working in conjunction with
Costa Rica’s national parks and conservation body (SINAC). They
assisted in by successfully releasing 1,111 turtles and assisting
in the garbage collection periodically. They are constantly
working with the tourist police to make the beaches safer and
reduce crime in and around patrol areas.
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Project Videos: May to June
Project Journalists: July to October

SELAL PROGRAM WENT VIRTUAL
The Stanford Leadership and Environmental Language (SELAL)
program connects entrepreneurial training, ecological
awareness, environmental conservation, and leadership for at-
risk youth in the communities of Bahía Ballena and Puerto
Jiménez. With an emphasis on conversational English, the
program promotes sustainable local development by improving
communication skills, teamwork, and the capacity to plan
projects in ecotourism. Over 200 certificates have been
awarded since the program started in Bahía Ballena. 

Due to Covid-19 emergency, it faced the challenge of becoming
virtual. Despite having drawbacks because many of the students
have neither computers nor internet, we have developed two
virtual projects from March to present day:

1.
2.

Currently, we are running a digital survey to learn more about
the mental and social situation of youth and their families in
order to allocate the available resources and improve the
program for January 2021.
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In the second term of 2020, GEOPORTERS solicited a grant of
$6,000 USD from Fundación SOMOS for the Bahía Ballena
Libre de Plástico and the Semilla de Ballena reforestation
projects, which will be carried out for the duration of twelve
months ($2,000 USD of which would have been applied in the
second term of 2020). GEOPORTERS is a nonprofit legally
formed in Costa Rica in 2016 to develop a wide range of
environmental conservation projects in Bahía Ballena. 

The focus of the work will be on integrating the components of
research and monitoring, environmental education in children
and young people from educational centers, training in shops
and awareness campaigns. Also, in the monitoring of the
strategies that have been implemented for the reduction and
replacement of single-use plastics, and execution of activities in
conjunction with our public-private partners.
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Created in 2020, the SOMOS 1% Pledge program encourages
local residents and businesses to give back to their community
and create a culture of appreciation and support for non-profit
efforts in the area. The programs and projects mentioned above
have been made possible in large part by this initiative. 

To expand this reach, Fundación SOMOS provides a customized
online tax-deductible donation webpage for each business
partner, which they share with guests and clients, encouraging
them to also participate. Partners currently enrolled in the 1%
program include: Cuna de Angel, Kura Boutique Hotel,
Oxygen Jungle Villas, Dominical Real Estate, and Bodhi Surf
+ Yoga.
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T E R M  I I  2 0 2 0  R E S O U R C E S
A L L O C A T E D :  $ 2 9 , 9 2 1  U S D
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In the second term of 2020, Fundación SOMOS worked largely
to help mitigate the economic impacts of the Covid-19
pandemic in our communities. After mobilizing an immediate
response with food aid and assistance, SOMOS transitioned into
working alongside community organizations to bolster tourism
— the main economic driver in our communities. With your
help, we connected the dots between local needs, skills, and
talents, as well as various forms of regional, national, and
international support. 

On behalf of Fundación SOMOS, our amazing partners, and the
community as a whole we thank you for your support,
collaboration, and trust. We hope you will continue to support
us in this essential work. For more information about SOMOS
and our many programs and partners, please visit
www.somos.cr and please consider becoming a member of the
1% Pledge Program. 

Together, we can make a huge difference!
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