
Team Development

Improve the
person ,
improve the

team.

Understand
Listen to your 

challenges and 

success looks like 
to you and your 

team.

Co-design a 
workshop agenda 

that challenges 
your team and 
inspires action.

Execute workshop 
that challenges, 

educates and shifts 
your team towards 
a more functional 

mindset.

Help you 
follow through and 

transform ideas 
into real results for 
you & your team.

“As always, Lincoln 
raised and maintained 
the energy in the room, 
quickly connecting with 
individual participants. 
Everyone was still 

‘on their high’ the next day and really 

themselves each day.” – Sandy, CBA

“Lincoln you thrilled 
us, educated us and 
reminded us of the 
simple ways to improve 
our lives, thank you.” 

– Australian Podiatary Association

Let’s talk

Lincoln brings a sense of fun, 
adventure & skill to his presentations. 

He digs deep to reveal what stifles 
teams & individuals from expressing 
their potential.

Whether it’s in a team or personal 
environment, Lincoln guides the group 
with tools and ‘hacks’ to face everyday 
challenges effortlessly.

He will provide a platform to have your 
people open to learning, comfortable 
enough to be open, honest & on track 
with the event outcomes.

Why book Lincoln?



Let’s work together to establish what your success looks like & turn it into results.

If we took away your job title,
plush office & salary, why
would anyone follow you?

Peak Teams
Performance
Programme

This series of interactive presentations probe deeply in a supportive and skilled way 
to positively ignite your people, reveal team dysfunctions and break patterns that hold 
your team back. The programme includes:

Mindset: How to get and remain focussed, calm & 
committed to your teams' success.

Culture: Getting on & getting great results, with 
people who aren’t like you.

Everybody leads: How your behaviour amplifies or 
crushes team success.

Trust as currency: How trust impacts the bottom 
line, team performance and ‘fun’ internally and 
externally with customers and suppliers. 

Get on the bus: Values alignment.

Expand your comfort zone: How this can 
improve life beyond work.

Energy as a business: Maintain energy and it 
will become your competitive advantage.

How to make time: Improving skill and clarity 
can multiply the value of your time.
Action steps: I’m not just here to talk, I’m here 
to inspire your people to return home with 
relentless enthusiasm, armed to use their 
new knowledge as a ‘secret weapon’.

Leadership 
Performance 
Programme

Why would anyone follow you? 

We are all masters of self-delusion & we don't know what we don't know.

This program is going to reveal what you don't know that's hurting you in life & your career. 
It comes in 3 versions:

1. Soft

2. Medium

3. Courageous.

Lincoln doesn’t do the Soft version. 
Medium for understanding your leadership team as it is today.
Courageous; if you're up for it, Lincoln would love to work with you.
It's about understanding the best way forward for you and your leadership team. This program 
digs deep, revealing more of you to you & to the group, showcasing your strengths & revealing 
some of your internal & behavioural saboteurs. The workshop finishes off with a roadmap of 
action steps that mitigate any resistance to success.

Conference 
MC and 

Facilitator

The most important role for your conference, if done well, is a conference MC.

It’s ok, you can get ‘John from accounts’ to do it, because he is fun & loves doing it, but…"skill multiplies 
the value of time”. Let’s make the most out of your day.

There are 3 types of conference MC's

1. Funny ‘ha ha’

2. Facilitator MC

3. A combination of the above

Lincoln brings all 3 styles, authenticity and professionalism to your event, not only ensuring people have 
a good time, but that they get value out of the time that they spend at the conference. Lincoln probes the 
group to take the key learnings from the day and hold each other accountable to guarantee results.

Lincoln particularly enjoy overseas conferences at exotic locations and 5 star resorts.

Are you ready?
Let’s create an energising and
memorable event together. Team Development

+61 404 088 322
lincoln@amidy.com.au
www.amidy.com.au




