'The Bigger Picture - HIE

After a competitive tender, Orchard were appointed to produce the literature and other materials for the
International Trade and Investment division of Scotland’s Highland and Islands Enterprise; but first, the
International Trade and Investment brand needed to be developed within the existing HIE logo guidelines.

If there was any confusion over the role of the International Trade and Investment initiative, it was hardly
surprising. It’s remit was to encourage overseas companies to relocate to the Highlands and Islands as well
as help indigenous companies trade overseas: two different audiences in two different locations with two
different objectives. Moreover, whilst the area is well known for its outstanding natural beauty, it was not
known for its business environment.
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Brand Workshops

Orchard initiated two brand workshops. Against an analysis

of economic, demographic and other data, the first workshop
solicited the emotional reasons for working in the Highlands
and Islands. This resulted in a brand philosophy that recognized
the connection (rather than differences) between the natural and
business environments - that one nourishes the other — and was
summarized in the adopted line that applied equally to local
and overseas companies:

Bring Your Business to Life

The second workshop considered a range of brand concept
boards used as stimulus material with senior members of HIE.
From these, three boards were identified to develop the brand
philosophy visually with the primary focus resting on the
montage of the natural and business environments.
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Flagship Brochure

In parallel with developing a brand for HIE's International Trade
and Investment, Orchard worked on the job they were appointed
to do - creating a suite of literature. Having created a literature
structure that identified the relationship between the various
types of literature, subjects, information and target markets
(some of which would only exist electronically), Orchard embarked
upon the flagship brochure. In this way, the brand was developed in
real-time on an actual project rather than as an academic exercise.

Inspired and pioneering.
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Brand Guidelines

By the time the flagship brochure was printed, the division's new
brand philosophy and concept were fully formed. This was then
documented in a visual identity guide that allowed the montage
imagery and line Bring Your Business to Life to be adopted in
other media and by other agencies.

JUXTAPOSING IMAGERY PHOTOGRAPHIC STYLE
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