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C A S E S TU DY

PROJEC T SUMMARY

Xsided is a system for in-game
entertainment in sports games, giving
the audience the possibility to participate
in quizzes during the breaks in sports games.

Feeling bored during sports games breaks? This app solves
that issue! Thanks to Xsided while being on a sports event
app users can engage in solving some quizzes (there are two
for one event) and even collect some prizes if their answers are
right. Users can also look at their results and compare them
with other users who are playing. The challenge that we met
while development was to make a new Android and iOS app
from already existing one, that needed to be ported to another
technology.

“

“

They’re pretty dynamic in setting up interviews
and ﬁnding candidates. We talked with four different
candidates, and it was quite ﬂexible to work with them.
- CTO at Xsided

CLIENT’S OPINION
AN INTERVIEV WITH CLIENT BY CLUTCH.CO

BACKGROUND
Introduce your business and what you do there.
Our company is developing a system for in-game entertainment in sports games,
giving the audience the possibility to participate in quizzes during the breaks in
sports games. I'm the CTO.

What challenge were you trying to address with Ready4S?
We were looking to get an app developed for Android and iOS, and it was an existing
app that we needed to get ported to another technology.

SOLUTION
What was the scope of their involvement?
The app is a list of events. When you are at one event, you get a code that you
can enter and then participate in the games during that event. You have two
quizzes during an event. If you participate in those and play the game, you put
in your guess to our question. If you win, you can see what prize you have and
get instructions for picking it up. You can also look at your results and compare
yourself with other users who are playing.
There was an existing app, and they saw that. Then we had the wireframes,
cutouts, graphics and visual identity ready for them. They initially provided app
development services in React Native. The app integrates with a Facebook login.
We already had our launch strategy and app marketing in place since we did that
ourselves.

How did you come to work with Ready4S?
At the time, I was looking at Upwork, comparing freelance consultants there.
I got a recommendation from a Danish customer who got an offer from them.
He was very positive about them, so I went with them.

How much have you invested with Ready4S?

“

$30,000 at the moment.

What is the status of this engagement?

“

We started in February. We'll be continuing in July, and then we will also be looking
for investment. We will put the development part of the project on hold.

I ﬁnd them pretty ﬂexible
to work with.

SOLUTION
Could you share any evidence that would demonstrate the
productivity, quality of work, or the impact of the engagement?
We’re not going live with the project until September, so we don’t have any
success rates yet to disclose. It’s a bit too early for that.

How did Ready4S perform from a project management standpoint?
Project management was not something we used from them. We speciﬁcally asked
to manage the development ourselves. Due to the nature of the project of deciding
to be in direct contact with the developer, we haven't experienced that side
of responsiveness, communication and keeping up with deadlines. It's minimal
project management from their side. We haven't used their project management
for anything else but for brief talks and time management.
We had some occasions where we were unable to communicate with the developer,
and we reached out to Ready4S. They were good at getting back to us.

What did you ﬁnd most impressive about Ready4S?
They’re pretty dynamic in setting up interviews and ﬁnding candidates. We talked
with four different candidates, and it was quite ﬂexible to work with them.
We wanted to do a one-week testing project, and they agreed to that, so I ﬁnd
them pretty ﬂexible to work with.

Are there any areas Ready4S could improve?
No, not from our experience. We haven't had a chance to work with their project
managers, but have been very satisﬁed with their development services.
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