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C A S E S TU DY

PROJEC T SUMMARY

Euroﬂeet is a mobile tool designeg for
efﬁcient ﬂeet management. It provides
information about each vehicle detailed
parameteres, its location and route traveled.

Euroﬂeet app is a tailored car trackign solution, developed for
Gannet Guard Systems, a security company from Poland.
The goal of this project was to create a complex web application
to track stolen cars and alert users in some predeﬁned situations.
Ready4S was selected to develop the system after winning
a competition among four Polish development agencies.
The app enables business users to analyse parameteres
of connected vehicles and see their exact location on map
in simple user-friendly way. It also sends immediate notiﬁcations
in case of emergency situations that may occur on the road.

“

“

Ready4s performed very well. They are very talented,
and I was lucky to ﬁnd them since many other developers
can’t handle our mobile projects.

- Dariusz Kwakszyc, CEO at Gannet

CLIENT’S OPINION
AN INTERVIEV WITH CLIENT BY CLUTCH.CO

BACKGROUND
Please describe your organization.
Gannet Guard Systems S.A. is engaged in tracking and recovery of stolen
objects. The company has operated in Poland since 1997. Our roots come
from Scandinavia. The GanTrack module is used to protect construction
machinery, cars, boats, caravans, and containers.

What is your position?
I am project manager.

What business challange were you trying to adress with Ready4S?
We needed a tool designed for efﬁcient ﬂeet management that enables
users to monitor the current vehicle location via GPS sensor mounted in each
car as well as to analyze the parameters of the vehicles.
The application should provide the user information about the route traveled
by the given vehicle and the duration of its stops.
In addition, the product needed to provide information in the form of graphs
showing average and maximum speed, total mileage, and fuel level. It also
needed to display events occurring during the use of the vehicle.

SOLUTION
Please describe the scope of their involvement in detail.
We needed to draw the essence of a web-based system, rich in functionality,
and present the data in a clear way on the screen of a tablet and phone.
Integration with the database that processes the telemetry data from sensors
was a challenge, too. This was not an easy application to build on iOS or Android,
so we needed a strong development team.

Please descrive the scope of their involvement in greater detail.
One of our business partners had recommended Ready4S, but we decided to test
three other companies from Poland. Ready4S won the competition.

What is the status of this engagement?
Ready4S provided all of the following services: strategy, design, development,
and testing. The comprehensive project took four months from start to ﬁnish.

“

We will start another phase of the project in 2016. The project is never
completely ﬁnished since we want to add important functionalities this round.

“

The comprehensive project took
four months from start to ﬁnish.

RESULTS & FEEDBACK
How did the Ready4S perform from a project
management standpoint?
Our ﬁrst priority is high quality. The application was delivered on time and within
the stated budget. Ready4S performed very well. They are very talented, and I was
lucky to ﬁnd them since many other developers can't handle our mobile projects.
There were no bugs or problems with the mobile project. We are also satisﬁed
with their support and testing outcomes.
I can also happily report that our customers enjoy our product and are using it
successfully. Most clients just use the web application, but we also offer a paid mobile
option that many customers utilize. Security industry customers love to have real-time
information at their ﬁngertips. The project was a huge success, so we will
continue to work with Ready4S for the next round of work.
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