IS AKEY TO
FLEET SUCCESS

No two fleets are the same, and

that’s reflected in the offerings of
telematics providers. Fleets that want
to maximize their profitability should
work with telematics solutions that offer
customizable and scalable solutions.




Over the past decade, telematics systems have become
essential and crucial tools for fleets. Telematics and GPS
technology have evolved from a solution that allowed fleets
to keep tabs on their assets, to one that can be used to
monitor behavior, improve safety, and, most importantly,
increase the bottom line.

Today’s modern telematics features include the ability to
capture vehicle and behavior data. They also provide the
convenience of built-in systems, the ability to use video to
capture and analyze data, and other features such as route
optimization, driver behavior, and vehicle health monitoring.

WHY However, as every fleet is different, telematics providers
can no longer offer an off-the-shelf solution. A regional tow
TELEMATI CS truck fleet is not going to have the same needs, problems,
or priorities as a national last-mile delivery fleet.
CUSTO M IZATI O N Telematics solutions should look different for fleets,
depending upon their location, purpose, and size. This is
|S A KEY TO why fleets should work with providers that offer the ability to

create a customized telematics system, rather than a one-

FLEET SUCCESS size-fits-all approach.
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Today's state-of-the-art telematics technology has
evolved into a powerful tool to aid fleet managers
in overseeing their fleets and keeping operations
running smoothly and safely. The telematics and
GPS systems of the 1990s that consisted of dots
on a map — which told fleet managers where a
vehicle was and whether or not it was moving —
have been replaced by intelligent solutions that
provide a treasure trove of data.

While many OEMs are equipping vehicles with
telematics in the factory, only about 45% of U.S.
fleets currently use a telematics system, according
to research by Deloitte.

However, even within the same industry, every
fleet is different, which means telematics systems
are not a one-size-fits-all solution. The decision

to adopt a telematics solution shouldn’t be taken
lightly, nor rushed. And, when deciding which
telematics solution to choose, input from all
stakeholders should be considered — drivers,
managers, mechanics, risk, HR, and legal.

WHY
CUSTOMIZATION
IS NECESSARY

Every fleet has a different need when it comes to
measuring and tracking areas of performance and
optimization, primarily routing, fuel use, idling, and
driver/vehicle safety.

To begin, fleet managers need to identify and
prioritize problems that they want to fix or the
areas that they want to improve. Additionally,
geography, weather conditions, and traffic density
all factor into the need for a customized solution.
One fleet with high rates of accidents and traffic
infractions might want to prioritize driver safety
through driver scorecards and gamification.
Another fleet with low rates of accidents but high
fuel spend might want to focus on integrating their
fuel card monitoring and tracking idling and hard
braking.

An off-the-shelf solution will answer some of the
fleet’s needs, but will not provide a means to

fully optimize the operation. Having a provider
that can help you customize your solution to your
operational priorities will allow you to maximize
productivity with optimized routing, preventive
maintenance, driver monitoring, and even
workforce management.
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Customization is the ability to have a solution that reflects the
specific needs of the fleet. These needs can be understood
by including all stakeholders — managers, drivers, mechanics,
risk, HR, etc. — in the telematics discussions. Furthermore,
input from all those involved in the operation should be

heard and considered not just in the beginning stages, but
throughout the onboarding process and even after the system
has been in use.

Ideally, a telematics system will be scalable and possibly be
able to be integrated into other fleet and business solutions.
Additionally, telematics providers, increasingly, are including
open APIs to allow for bespoke customized solutions.
Meeting the challenge of today is important, but fle_}s must
anticipate the needs of tomorrow. While telemé‘ffs has
evolved from relatively simple technology to a complex one
in a short amount of time, the technology will only continue
to further develop, becoming more intricate, as the fleet
operations become more complex and integrated with the
rest of the business’ mission.

This is why it is crucial to plan for the future and ensure that
the chosen telematics system is scalable. Experts predict
that, in the future, more access to data will be provided by
OEMs. The other technological innovation that will become
more solidified over the next several years is the use of video.
WHAT IS TELEMATICS CUSTOMIZATION?

A provider that offers a scalable solution will grow with the
.~fleet as it grows or changes — a provider that can’t scale or
change a solution to meet new demands could hold the fleet

——— and the entire business back.
1 !‘SE/Te'tematics' ability to optimize business processes will be

critical he future. This will most likely also mean that there
will be a change in the way data is delivered to the fleet. For
telematics provid this means that they must shift from the
mindset of offering software-as-a-service (Saa$S), to individual,
customized solutions for ea6h~ﬂget. '

\\

Additionally, future telematics solutions nlan} transform
themselves or provide predictive analytics functions.
Predictive analytics will require complex alg‘::%rgthat _
will be even more useful to fleets, especially in the r?z‘agof
scheduled maintenance, routing, and fuel spend. i
Investing in a customizable telematics solution not only
provides immediate, tangible data but will ensure that fleets

will continue to operate at optimal and profitable levels for the
foreseeable future
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THE RIGHT PARTNER IS KEY

Having a strong telematics partner that can supply
a customizable solution is an important first step.
Vendor partners can help fleets identify their main
problem areas, and work with them to create a
solution that prioritizes those issues. Knowing
what challenges the fleet needs to address will
help narrow down the field of providers to those
that are the best fit for the organization.

The provider should itself be a resource to help
the fleet to analyze and interpret data and spot
emerging trends in the fleet.

Many vendors, from telematics to fleet
management and fuel card providers, have the

advantage of processing millions of transactions
every week across a wide variety of industries. As
fleet operators are now tasked with managing an
ever-increasing stream of data from sources such
as telematics, fuel cards, EV chargers, navigation
apps, and connected vehicles, the vendor partner
needs to provide a way to analyze the data sets to
increase efficiency and transparency.

This level of service will help fleets stay ahead of
emerging trends and continually customize the
solution as technology develops and the needs
and goals of the fleet’s operation change.

CHARTING THE NEXT HORIZON

Telematics solutions have come a long way from
the simple GPS tracking of the 1990s. While data
integration and safety systems are essential in
keeping telematics state of the art, even more
important for fleets is that telematics continues
to help them serve the bottom line by decreasing
costs and increasing business efficiency.

As no two fleets are exactly the same, off-the-shelf
telematics solutions will not provide fleets with
all the answers, solutions, and data they need to
remain competitive. It is crucial that fleets find

a telematics partner that will work with them

to identify their strengths and weaknesses and
create a solution that addresses those needs for
the long term. Furthermore, as telematics and
technology are evolving more rapidly than ever,
fleets need a partner that will continue to work
with them to optimize their telematics solution,
data, and procedures.

Fleets should partner with vendors that understand
where the industry is headed and how it will best serve
the fleet, by growing with them as a key partner and
consultant. Most important is finding a partner that is
looking ahead and evolving their technology on pace or
ahead of the curve.

As the past decade has demonstrated, telematics
technology has become a key tool for successful fleet
operations. Having the ability to customize and scale
this technology is increasingly becoming the next
necessary element in the evolution of telematics.
Having a provider looking to the next horizon is the
differentiator for a fleet and its business to remain
competitive

azuga.

WHY TELEMATICS CUSTOMIZATION IS A KEY TO FLEET SUCCESS



Azuga Fleet Report

WHY
IS AKEYTO
FLEET SUCCESS

azuga.

(888) 777-9718, www.azuga.com
© 2020 Azuga, Inc. All rights reserved.

About Azuga

Azuga is a leading global connected vehicle platform,
helping our customers turn data from vehicles and their
use into intelligence that improves operations and safety
while reducing cost and risk. Azuga provides reliable
end-to-end solutions for commercial fleets, government
agencies, insurance companies and automotive industry
suppliers, through leading hardware technology, the
Azuga One platform, award-winning fleet applications
and data analytics.

Our award-winning Azuga Fleet solution is used by
thousands of businesses—from the small fleet of a
few vehicles up to several thousand—and is lauded by
our customers for its ease-of-use, robust features and
affordable pricing.




