
Tulsa Honor Academy Charter School is to equip ALL scholars with the academic skills, content knowledge, 
and ethical character required for college graduation and life success.

BOARD OF DIRECTORS MEETING 

Tuesday, September 18, 2018 
6:00 pm – 7:30 pm 

Tulsa Honor Academy | 209 S. Lakewood Ave. 
Posted on: ______________ at ________________ 

Posted by: __________________________________ 

AGENDA 

Action Item Lead Time 
1. - Welcome Ben Stewart, Board Chair 6:00 p.m. 
2. - Roll Call Ben Stewart, Board Chair 6:02 p.m. 
3. VOTE Approval of the Consent Agenda 

a) Meeting Agenda
b) August Meeting Minutes

Ben Stewart, Board Chair 6:03 p.m. 

4. VOTE Approval of date change for THA BOD October Board 
Meeting   

Ben Stewart, Board Chair 6:04 p.m. 

5. VOTE Approval of the Estimate of Needs Gustavo Ibarra, Dean of Accountability 
and Finance 

6:10 p.m. 

6. VOTE Approval of the Supplemental Appropriations Gustavo Ibarra, Dean of Accountability 
and Finance 

6:15 p.m. 

7. VOTE Approval Contract with Standley Systems for printing 
services. 

Gustavo Ibarra, Dean of Accountability 
and Finance  

6:20 p.m. 

8. INFO Review OSTP Results from the 2017-2018 school year. Elsie Urueta Pollock, Executive Director 6:25 p.m. 
9. INFO Head of School Report Elsie Urueta Pollock, Executive Director 6:30 p.m. 
10. INFO Committee Updates 

a) Finance Committee
b) Development Committee
c) Governance Committee
d) Academic Achievement Committee

Committee Chairs 6:50 p.m. 

11. New Business Ben Stewart, Board Chair 6:55 p.m. 
12. Adjourn Ben Stewart, Board Chair 7:00 p.m. 

ATTACHMENTS 

A. September Meeting Minutes
B. Estimate of Needs
C. Supplemental Needs
D. Printer Service Contracts
E. OSTP Data



BOARD OF DIRECTORS MEETING MINUTES 

Tuesday, August 21, 2018 
6:00 p.m. – 8:00 p.m. 

Tulsa Honor Academy | 209 S Lakewood Ave. 
MINUTES 

Item 1. Welcome 

The Board Chair called the meeting to order at 6:03 p.m. 

Item 2. Roll Call 

Ben Stewart- Present 
Sara Arzu- Absent 
Moises Echeverria-Present 
Jazi Hiriart-Present 
Palmer Johnson-Present 
Kian Kamas-Present  
Marvin Lizama- Present 
Lucia Carballo Oberle- Absent 
John Senger-Absent 
Yolanda Charney-Present 
Nancy Carter – Present  

Item 3.  Approval of the Consent Agenda 
a) Meeting Agenda
b) June Meeting Minutes
c) Encumbrance Report

Mr. Steward moved, 2nd by Mr. Palmer. 

Ben Stewart- Present 
Sara Arzu- Absent 
Moises Echeverria-Present 
Jazi Hiriart-Present 
Palmer Johnson-Present 
Kian Kamas-Present  
Marvin Lizama- Present 
Lucia Carballo Oberle- Absent 
John Senger-Absent 
Yolanda Charney-Present 
Nancy Carter – Present  

Motion Passed 



 
 

 
Item 4. Approval of Slate of Officers 
 
Ms. Urueta noted the filled positions were included in the board materials but two of them were 
not finalized before the meeting. Nancy Carter has accepted to take the Finance Committee Chair 
role and Palmer has accepted to serve as Vice Chair.  
 
Mr. Lizama motioned to update the slate of officers to include Nancy Carter and Palmer to the 
slate, 2nd by Ms. Charney. 
  
Ben Stewart- Yes 
Sara Arzu- Absent 
Moises Echeverria-Yes 
Jazi Hiriart-Yes 
Palmer Johnson-Yes 
Kian Kamas-Yes  
Marvin Lizama- Yes 
Lucia Carballo Oberle- Absent  
John Senger-Absent 
Yolanda Charney-Yes 
Nancy Carter – Yes  
 
Motion Passed 
 
Item 5. Approval of Appointment of Jorge Delgado to the Tulsa Honor Academy Board of 
Directors 
 
Mr. Stewart shared that he met with Mr. Delgado. He is from Peru and is eager to jump in and 
get involved in the community.  
 
Mr. Palmer shared his opinion on being a great addition to the board. Mr. Delgado has great 
insight on the Hispanic community.  
 
Mr. Lizama asked why he is not present at this meeting and stressed the importance of choosing 
board candidates that are committed and able to attend meetings and reach quorum.  
 
Ms. Urueta clarified that they were not invited since they are not formally on the board yet. She 
also shared that these candidates have been deeply vetted over the summer.  
 
Mr. Palmer moved, 2nd by Mr. Echeverria. 
  
Ben Stewart- Yes 
Sara Arzu- Absent 
Moises Echeverria-Yes 
Jazi Hiriart-Yes 
Palmer Johnson-Yes 
Kian Kamas-Yes  
Marvin Lizama- Yes 



Lucia Carballo Oberle- Absent 
John Senger-Absent 
Yolanda Charney-Yes 
Nancy Carter – Yes  

Motion Passed 

Item 6. Approval of Appointment of Michael Brecht-Smith to the Tulsa Honor Academy 
Board of Directors  

Mr. Palmer shared that Mr. Brecht-Smith has been very vocal about his interest in getting 
involved with THA. He is very excited to be engaged and participate.  

Mr. Lizama shared that Mr. Brecht-Smith has attended every fundraising event THA has had. 

Mr. Palmer moved, 2nd by Ms. Lizama. 

Ben Stewart- Yes 
Sara Arzu- Absent 
Moises Echeverria-Yes 
Jazi Hiriart-Yes 
Palmer Johnson-Yes 
Kian Kamas-Yes  
Marvin Lizama- Yes 
Lucia Carballo Oberle- Absent 
John Senger-Absent 
Yolanda Charney-Yes 
Nancy Carter – Yes  

Motion Passed 

Item 7. Approval of Appointment of Moises Echeverria to serve second term on the Tulsa 
Honor Academy Board of Directors  

Ms. Kamas expressed her excitement to have Mr. Echeverria back and acknowledged his 
previous responsibilities outside of THA. She is excited to see him make the time commitment 
again.    

Mr. Lizama moved, 2nd by Ms. Hiriart. 

Ben Stewart- Yes 
Sara Arzu- Absent 
Moises Echeverria-Yes 
Jazi Hiriart-Yes 
Palmer Johnson-Yes 
Kian Kamas-Yes  
Marvin Lizama- Yes 



 
 

 
Lucia Carballo Oberle- Absent  
John Senger-Absent 
Yolanda Charney-Yes 
Nancy Carter – Yes  
 
Motion Passed 
 
Item 8. Review MAP Results from the 2017-2018 school year 
 
Ms. Urueta explained the meaning of the orange diamond as the projected school norms and the 
blue bar is the observed growth. The blue graphs are above the orange diamonds across the 
board. The trend is that the growth decreases as the grade level goes up. She noted that the 
science results are very impressive since they are already at college-ready level. Sixth grade 
grew less than seventh grade. We will get an opportunity to review state results during the next 
meeting since TPS did not release the fifth-grade results.  
 
Mr. Echeverria asked how the expected growth is determined.  
 
Ms. Urueta explained how they take into consideration their starting point and where the level 
they should be at. She also mentioned how the reality of the summer slides impacts the scores.  
 
Ms. Carter asked what SD and RIT stood for.  
 
Ms. Urueta clarified it means standard deviation and RIT is an abbreviation for “Rausch Unit”, 
which indicates the level at which the student was answering questions correct 50% of the time.  
 
Mr. Stewart asked if we are still using the curriculum for math that is positively impacting 
student scores due to its level of personalization.  
 
Ms. Urueta affirmed and acknowledged how teacher turn-over affected fifth-grades as well as 
other events such as the teacher walkout. She explained how classrooms are tiered, where low 
performing classroom has lowest number of students to get more instruction and vice-versa.  
 
Item 9. Head of School Report   
 
Ms. Urueta pointed out that this item should be changed to “Executive Director Report” since her 
title has changed. Her main goal this year is to get a high school, finalize and submit the 
application and securing a facility. She shared that Nancy, Ben and Kian went to OKC to tour 
schools and learn what their path was to get their own building.  
 
Ms. Kian shared that it was a valuable experience and gained a lot of insight on the potential 
stages of a facility search. 
 
Ms. Urueta found the different ideas valuable. Becky from TPS said they do not have a facility 
available and asked if THA could use the current location. Mobile classrooms are too expensive, 
especially since they would only work for a year. The University of Phoenix location at Eastgate  
 



 
 

 
is currently vacant and they will be touring it next week.  It is a promising location since it fits 
with the five-year budget. The most plausible option would be to keep the middle school at the 
current location and the high school somewhere else. The Eastgate location is connected to the 
mall but has its own entrance. Among her other goals include to develop THA leaders and build 
stronger systems. This is particularly important with the new location and the need for teacher 
development. 
 
Mr. Stewart asked for an update on how the new location is working out so far.   
 
Ms. Urueta noted that the construction was behind schedule and they did not know when it will 
be completed. Working days were very helpful. The biggest shift was the buses, there are five 
routes in the morning and 7 in the afternoon. About 80% of families are using the buses 
(compared to around 50% before). THA’s retention numbers remain the same, if not higher.  
 
Mr. Webb, Principal-in-Training, shared his goals for this year. The first one is to research 
courses for the high school in order to have the application ready to be approved and start 
recruiting and hiring teachers. The other goal is to draft the MS Operations Handbook to increase 
clarity and efficiency in the middle school and prepare myself to write the Operations Handbook 
for the high school.   
 
Ms. Urueta The reason why the operations handbook is usually done during the summer is 
because so many of them are based on the facility. Therefore, details are still being ironed out. 
The estimated time of completion is until December.    
 
Ms. Clements, Dean of Curriculum and Instruction, shared her goals for this year. In terms of the 
MAP assessment, to have 80% of scholars who have been at THA for at least two years will 
meet their tiered goal. The next steps are to review charter goals to compare, narrow targeted 
scholars to collect accurate data, plan strategic instruction for FOCUS (intervention) block, and 
utilize data from interims to maximize results. Her priorities are: to develop herself as a highly 
effective coach for teachers and a professional development leader and presenter, ensure all 
scholars have quality instruction through rigorous curriculum and that the THA building’s walls 
represent the vision of crispness and sustainability.  
 
Mr. Waters, Dean of Development and Recruitment, shared his goals for the year: fill all 
vacancies and begin recruiting for the next school year, promote THA in the press/media to help 
spread the word and mission of THA, create new marketing materials for recruiting events, 
update and create marketing materials, modify front face of building to brand it, manage taste of 
THA, add a new event, find new grant opportunities, create relationships with donors and 
sponsors, and find new potential donors. He also shared his ideas for venue locations: Agora or 
Pearl District Building.  
 
Mr. Steger, Dean of Students, shared his goals for the year: decrease time scholars spend outside 
of the classroom by using data to create early, targeted interventions at the grade level. He will 
gather ISS and OSS data for each grade level, determine how many days of ISS are due to the 
type of behavior, respond appropriately to reduce causes of ISS/OSS, and determine validity of 
data.  
 



 
 

 
Mr. Ibarra, Dean of Finance and Accountability, shared his main goal for the year: to increase his 
knowledge in state and federal reporting to decrease costs that would normally be associated 
with work delegated to outside vendors.  
  
Item 10.  Committee Updates 
 

a) Finance Committee  
Mr. Palmer shared his desire to expand the board to 13. We are currently at 11.  

 
Ms. Urueta pointed out that there are currently 7 men, 4 women. She expressed her desire to 
recruit 2 Hispanic women.  

 
 b) Development Committee 

c) Governance Committee 
e) Academic Achievement Committee  

Ms. Hiriart is getting familiar with historical documents and requested the board for potential 
members to build the committee up again. 
 
Item 11.  New Business   
 
Mr. Lizama asked board members to consider bringing food for teachers to encourage them in 
the start of the school year. He will provide lunch on Friday. He urged other board members to 
do the same.  
 
Ms. Hiriart asked how many staff members THA has.  
 
Ms.Urueta said 36.  
 
Adjourn 
 
The meeting adjourned at 7:11 p.m. 
 



























































2018 OSTP Results 
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