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Minutes of the meeting of Olney Town Council Finance Committee held via MS 

Teams Monday 23rd November 2020 at 7.00pm 

 

Present: Cllrs’ Paul Collins (Chair), Jeremy Rawlings, Desmond Eley, Joanne Eley, 

Graham Harrison 

In attendance: Andrea Vincent (Town Clerk), Sarah Kennedy (Deputy Town Clerk)  

 

1. To receive apologies for absence. 

Resolved: None received 

 

2. To receive any declarations of interests. 

Resolved: None received  

 

3. To approve the minutes of the meeting held on 12th October 2020 as a true 

record of the meeting 

Cllr D Eley asked for clarification on 2 items showing as credit values on the profit and loss 

statement in the minutes of 12th October. The Town Clerk explained that the Landscaping 

Contract money and a donation for a remembrance bench are income received therefore 

showing as credit values via the accounting system. 

Resolved: Proposer Cllr Collins, seconded by Cllr D Eley. Unanimously approved 

 

4. Completion of external audit of 2019/2020 accounts 

The Town Clerk explained that the report from the external auditor was received today 

(23rd November). There has been a request for information on a couple of items and will 

be sent this week.  

Resolved: A copy of the proposed correspondence will be forwarded to Cllr Collins prior to 

being sent to the auditors. 

 

5. Internal audit 



OLNEY TOWN COUNCIL 

 

 
 

 

2 

Signed: Cllr Collins, 11th January 2021 

Resolved: This has been rescheduled due to lockdown 2. A provisional date for 12th 

December has been arranged. If a face-to-face meeting cannot be arranged due to Covid 

a remote meeting will take place.  

 

6. Budget Monitoring – to review accounts to Q2 20/21 

 

The Town Clerk presented the comparative profit and loss to date from the last FY year to 

this FY year.  

Action Cllr Collins requested that the Landscaping Grant is categorised in the accounts as 

‘Open Space income’ and Recreation rental income needs investigating as there is a large 

increase from last FY. Town Clerk to drill down into the income and send a break down to 

Cllrs.  

Resolved: Noted 

 

7. Budget 21/22 - to review options 

 

A detailed analysis of the draft budget 21/22 was undertaken. Individual cost centres were 
discussed. 

Actions:  

- RPI charged rental income for library needs to be reviewed.  
- Olney Pre-school rental contract to be reviewed. 
- Cllr D Eley to chase Eon regarding the Market Place electrics.  

Resolved: Chairman Cllr Collins to put discussed figures into a proforma 1st draft budget 
spreadsheet for 21/22. To be followed up with a Chairman’s meeting and a Finance 
Committee meeting in order to finalise and approve the budget for FY21/22. 

 

8. Review of reserves 

 

Cllr Collins explained that we haven’t added to or drawn on the reserves and although the 
Olney Centre reserve appears to be quite substantial it may not be in terms of the work 
currently needs doing at the centre. 

Resolved: Noted 

 

9. Review of fixed assets register 
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Cllr Collins believed that this item was discussed at the last Finance Committee meeting, 
and it was resolved that the fixed assets register bought up to date and the depreciation 
approach reviewed. 

Resolved: Noted. 

 

 

 

 

10. Debtors Report 

 

Cllr Collins requested that a round table discussion is considered with one large debt on 
the accounts without the threat of legal action in the first instance.  

Resolved: Town Clerk to arrange a meeting. 

 

11. To review quotes for building repairs 

 

Three tractor shed quotes received were considered. 

Resolved: Cllr D Eley proposed that Company C quote is approved. Cllr Rawlings 
seconded the proposal. All other Cllrs in agreement.  

 

12. To discuss quote for TOC heating repair 

 

The heating issues in The Olney Centre were discussed in detail. 2 options have been 
proposed by the heating contractors. To fix the leak in the pre-school and replace the 
underground pipes with exposed, wall mounted pipes isolated in this area to resolve the 
immediate issues. The other, to re construct the current heating system pipework above 
ground throughout The Olney Centre, in order for pipework to be monitored easily in case 
of further leaks.  

There is an element of emergency to resolve the issue as there is currently no heating 
throughout the building.  

It was unanimously agreed that other sources of heating be investigate particularly 
renewable heat options e.g. air source heat pumps. 

Cllr D Eley stated that in the first instance a priority list of maintenance/repairs for The 
Olney Centre needs to be drawn up. The item of heating (after immediate repairs) to be at 
the top of the list and to discuss with the Climate Change Group options of alternative 
heating design. 
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Resolved: Cllr D Eley proposed to approve the quote for the immediate, emergency 
repairs for The Olney Centre. Cllr Harrison seconded. All Cllrs in agreement.  

 


