
Dear Parents and Carers, 
 
It has been a while since you have received an update from the Governing Board and as the 
end of the school year approaches I wanted to share with you some of the insights we as 
governors have had the pleasure to experience.  
 
The Governing Board meets once a month during the school term and amongst many 
things, we regularly monitor the School Development Plan. This plan gives us as Governors 
an in depth look at how well the school is working. In addition to our monthly meetings, the 
school kindly supports ‘learning walks’ for Governors. These visits give Governors a chance 
to see the school in action and how hard the staff are working to meet the needs of every 
individual child within the school. We are always impressed by the confidence and good 
behaviour shown by all the children in the school.  
 
Our most recent learning walks focused on Creative Arts, attended by Gill Hearn and Dan 
Brookings, and Consistency of Provision, attended by Michael Smith. Their insightful reports 
to the Governing Board found all the children to be unfailingly polite, confident and 
inquisitive. Creative arts appear to have been seamlessly and innovatively combined into the 
curriculum, clearly a lot of thought and effort has gone into it, which is a credit to the 
teaching and support staff. In the Foundation stage, the concept of “Learning Detectives” 
seemed to be popular with the children very engaged. Gill and Dan highlighted the apparent 
positive impact the high number of teaching support staff has in school, allowing the children 
to work in small groups and 1:1 with staff when necessary. Michael noted evidence of 
consistency of provision between the various years, with teachers being extremely well 
prepared, well respected and thoroughly engaged with their pupils, and the culture of the 
school to be nurturing, strong and proud. 
 
The agenda at our latest Governing Board meeting was somewhat full and we also received 
reports from our link governors for the Breakfast and After School Club and Sports Premium, 
and for Maths.  
 
It was a pleasure to hear that the Breakfast and After School Club children in different year 
groups interact very well, upholding the School Values: Kind, Respectful, Polite. Staff are 
very kind and dedicated creating a real “home from home” atmosphere. Children are asked 
to complete questionnaires on a regular basis in an effort to continually monitor and improve 
the breakfast and after school club.  
 
Our link governor for Sports Premium reports that PE and sport at Birch Copse appears to 
be well led and carefully thought out. The sports funding is allocated appropriately and 
provides high quality and varied PE provision for all students. A big thank you to Mr Cooling 
for the organisation of the school sports along with the class teachers and support staff who 
give up their time to provide sport opportunities for pupils throughout the year.  
 
This has been my first real opportunity to update parents on the activity of the Governing 
Board since becoming Chair. I do hope that you have found it insightful and I would like to 
make these communications something of a slightly more regular occurrence. Governor 
reports regarding the day-to-day life in school are always my personal highlights and it is a 
pleasure to summarise and share such wonderful feedback with parents and carers. 
 
With all good wishes 
 
Mathew Graham 
 
Chair of Governors 
July 2019 


