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MEETING CONCLUSIONS  
 

• The TEFCE project and TEFCE Toolbox were presented, followed by a short presentation of the plans 

of the follow-up project Steering Community Engagement for Higher Education (SHEFCE)  

• There was agreement that the TEFCE/SHEFCE initiatives are closely aligned with the work carried 

out in the USA in the framework of the Carnegie Community Engagement Classification, in particular 

the ways in which a supportive framework: 

o allows institutions to identify their own best practices of community engagement 

o the process involves self-reflection on the part of the university 

o the result of the process is that inspiring practices can be identified from institutions around 

the country, which can contribute to further advancing the field as a whole  

• An area of the TEFCE project that was of particular interest was the fact that the tools have been 

well developed and are made publicly available for universities to apply (e.g. the heatmap). The 

Carnegie Classification is now entering a period of transition in which is it is moving from a being a 

structure that supports institutions in carrying out the Carnegie classification process, to a broader 

supportive body that can help universities apply the right tools in assessing and developing aspects 

of their community engagement, and generally to take a more prominent place in national debates 

about the advancement of community engagement in higher education.  

• In the USA, there is now a growing emphasis on new frameworks to support the public purposes of 

higher education. In parallel to the Community Engagement Classification, for example, there is a 

new classification under development for leadership for public purpose. Albion College, in 

collaboration with the Carnegie Foundation for the Advancement of Teaching, is exploring the 

development of additional elective classifications. 

• After a comment on the difficulties of ensuring the long-term financial sustainability of the 

TEFCE/SHEFCE initiatives in the European context, it was noted that although there is a longer 

tradition of supporting community engagement in the USA and that the Carnegie Community 

Engagement Classification is well-established, the issue of ensuring sufficient resources for 

sustainability is equally challenging.  



 
 

 
 

• Generally, the discussions concluded that the success of the movement to prioritise community 

engagement in higher education is more likely to succeed if it is carried out through global-level 

advocacy and partnerships, and that such combined efforts may be able to result in ensuring more 

substantial funding for these initiatives. It was agreed that it would be important to advocate for 

community engagement to reach the agenda of the UNESCO 2021 World Higher Education 

Conference. 

• The meeting concluded with Albion College proposing to establish regular, monthly communication 

with the TEFCE/SHEFCE project team about how to advance the community engagement agenda at 

the global level. 


