
 
 

 
 

TEFCE CONSORTIUM MEETING, JUNE 2021: MINUTES  
 

TEFCE local impact  
 

• University of Rijeka:  

o Evidence of direct impact of TEFCE project through creation of university award for 

community engagement, through presentations of project at university senate, through 

inclusion of references to TEFCE in university strategy and inclusion of TEFCE in university’s 

work within the YUFE alliance 

o A key factor in ensuring the impact was the full support of the rector of the university, as 

well as the external recognition of community engagement achievements by the TEFCE 

visiting team. 

• Technische Universitat Dresden: 

o Evidence of direct impact of TEFCE project through the interest of new university 

management team (vice rector for university culture), which has a strong emphasis on the 

third mission of higher education. The university is working on incorporating the TEFCE 

toolbox dimensions into an internal system for monitoring their contribution to the third 

mission of higher education. TUD will attempt to create a software solution for applying the 

TEFCE toolbox rather than a ‘paper-based’ version.  

o TUD interested in continuing the TEFCE journey, and in particular looking into applying the 

TEFCE toolbox outside Europe (through capacity building projects) and possibly within the 

CAESAR network. Locally, they hope that the TEFCE journey will continue via the continual 

monitoring of engagement, and hopefully the developments of awards and specialised 

funds supporting community engagement. 

• University of Twente:   

o Less obvious direct impact of TEFCE project at the institutional level. A key challenge was 

the change of university management during the project, and those who had been familiar 

and supportive of TEFCE are no longer in the university board. Nevertheless, more localised 

institutional impacts of the TEFCE project are evident: a new programme Crossing to 

Communities (X2C) was developed linking the university (through its Design Lab and Green 

Hub) with surrounding communities. This was a direct result of inspiration from the TEFCE 

project experience. 

o Other impacts are more indirect: UT was the co-author to the publication of the feasibility 

analysis for a European framework for community engagement; UT facilitated a workshop 

for the ECIU University alliance; and finally, UT linked its student interns to TEFCE by 

mentoring two students carrying out a research project applying the TEFCE Toolbox in the 

context of Brazilian higher education.   

• Technological University Dublin: 

o Evidence of direct impact of TEFCE project through the support of the university 

management (Prof Noel O’Connor), the involvement of the Civic Engagement and Access 

Office and many staff and community members involved in the Dublin visit focus groups. TU 



 
 

 
 

Dublin published a summary report and successfully organised a special webinar to present 

it. A sign of the significance of TEFCE to TU Dublin is that the new European university 

alliance EUt+ makes reference to the TEFCE project. 

o Moving forward, TU Dublin will have to overcome some challenges to make sure there is 

more lasting impact. The main management team member supporting the project has 

retired, and the person who led the TU Dublin team and was an expert on community 

engagement (Emma O’Brien) has changed position. TU Dublin is also a newly-merged 

institution, and the TEFCE project had naturally focused on the work of the departments of 

the DIT campus.  

 

TEFCE international impact  
 

• Policy advocacy and impact  

o IDE presented the fact that the TEFCE project managed to impact the Rome ministerial 

communique of the European Higher Education Area, managed to engage directly with (and 

get positive feedback from) the European Commissions’ DG EAC, and managed to become 

partner in the new initiative of the Council of Europe on the local mission of higher 

education. 

o IDE also presented how its follow-up project (SHEFCE) managed to mobilise key 

international players to become associate partners and join the projects’ advisory team:  

▪ European University Association, European Association of Institutions in Higher 

Education, European Student Union 

▪ Council of Europe  

▪ Organisation for Economic Cooperation and Development (OECD) 

▪ European Higher education Society (EAIR)  

▪ Austrian Ministry of Science and Education (AT) 

▪ National Coordinating Centre for Public Engagement (UK) 

▪ Campus Engage (IE) 

• Engagement with European universities  

o UNIRI presented how it has put emphasis on community engagement as a part of the YUFE 

network; ECIU mentioned how a special TEFCE workshop was organised for its members 

and how the ECIU university will have a special work packages dedicated to citizen science 

and to public engagement in higher education; TU Dublin confirmed the potential to engage 

with the EUt+ university alliance; TUD confirmed the potential to engage with the CAESAR 

network. 

• TEFCE dissemination results  

o IDE presented the impressive dissemination results of the TEFCE project through 

conferences, seminars and webinars. Since the beginning of the project, the TEFCE project 

has been presented to 219 participants of TEFCE events, to 178 participants at workshops 

and seminars, and to 2957 participants at international conferences and webinars.  

  



 
 

 
 

TEFCE final conference  
The TEFCE team agreed with the proposal to organise a final TEFCE conference/webinar, according the 

following thematic structure.  
 

SESSION 1 SESSION 2 SESSION 3 SESSION 4 

Practitioners University management National policy-making European futures 

Pitches of good practices 

by:  

• Teaching staff  

• Research  

• Students 

• Community partner 

Challenges, good 

practices and 

opportunities: 

• University 

management 

• Admin/professional 

staff 

• Community partners 

How national 

structures can support 

engagement 

• NCCPE 

• Civic Uni  

• Campus Engage 

• …? 

How Europe can 

further support 

engagement 

• EC 

• Council of Europe  

• E4 group 

• OECD 

 

• The proposal would be to carry out an event over two-days max (with a max of 3-4 hours per day). 

• Make use of breakout rooms and chat rooms to engage participants 

• Panels: limit to 3 speakers in order to ensure enough room for meaningful discussion and exchange 

between speakers.  

 

Future of TEFCE Toolbox and TEFCE network  

 

• IDE presented the options for the future of the TEFCE Toolbox according to the following scenarios  

1. Quality label (incentive tool) 

2. Review (capacity tool) 

3. Top-down supporting tool (incentive/capacity tool) 

4. Bottom-up supporting tool (capacity tool) 

5. New model? 

• IDE presented the options for the future of the TEFCE network by presenting the following options  

o A. Open, free membership (OPEN NETWORKING):,  

o B. Fee-based membership (TEFCE TOOLBOX REVIEW):  

o C. Project-based membership (CAPACITY BUILDING):  

• The conclusions of the ensuing discussion with the consortium were the following:  

o The value of Option 1 ‘quality labels’ seems questionable, since there is both an inflation of 

different labels in higher education, and many institutions can label themselves in a 

marketing sense without needing to go through any accreditation process (e.g. ‘we are the 

most engaged university’). The value of labels is also questionable if we already know that 

the community-engaged university will look very different in different contexts. 



 
 

 
 

o Network-based organisations are popular, but they are difficult to maintain in a sustainable 

way 

o A crucial aspect is to determine who will be the organisation hosting and driving the 

initiative.  

o Another crucial aspect is to define whether the benefit for organisations taking part n the 

process is a purely internal one (based on applying the toolbox in-house) or whether 

interactions with peer-reflection teams and/or an institutional review is the main added 

value.  

• The overall conclusion is that since there is a follow-up project (SHEFCE) that can work on 

maintaining the TEFCE network until 2023, there is no urgent need to make a decision straight 

away on the exact form of the network. Until then, an informal arrangement can be reached with the 

TEFCE consortium members on their readiness to take part in the following activities:  

o Presentations of the TEFCE Toolbox at events/conferences 

o Sharing experiences of piloting the TEFCE Toolbox at meetings and events 

o Mentoring universities that are piloting the TEFCE Toolbox  

o Participating in a peer-reflection visit to an institution piloting the TEFCE Toolbox  

 

Ideas for future projects  
 

The following ideas were discussed as potential areas for future projects:  

 

• Connecting community engagement and quality in higher education (especially through connections 

to institutional research) 

• Connecting universities and local authorities/municipalities in joint areas of cooperation; 

arrangements for matching funds between local government and universities to address societal 

challenges,  

• Guidelines on how to carry out community-based research, citizen science, etc.  

• Guidelines on how to set up science shops connecting universities to communities  

 

 


