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Foreword 

This rule book is the property of the Greater Cleveland Regional 
Transit Authority (GCRTA). It must be returned to your supervisor 
upon request or when leaving GCRTA for any reason. 

All persons operating trains or equipment, on or near the main 
line or a Yard, must have this Rule Book in his/her possession 
whenever working. Other employees and contractors must have 
this Rule Book accessible while on duty. The employee or 
contractor assigned this Rule Book is responsible for keeping it 
current, and ensuring that revisions and updates are added as 
required. See your supervisor for replacement or any additional 
copies that may be needed. 

If this Rule Book is found, please return it to: 

The Greater Cleveland Regional Transit Authority Rail District 
1240 West 6th Street 
Cleveland, Ohio 44113-1331 
Phone: (216) 566-5100 

Name: --------------------

Employee I.D.: __________ _ 



2018 Rule Book Update 

This rule book has been updated with all the prior year's operational 
and safety changes. Rules have been highlighted to alert the 
reader to important changes. The changelog has also been 
included as a new appendix. 



Introduction 

The Greater Cleveland Regional Transit Authority is committed to 
the safety and security of our customers, employees, and the 
public. Safety is the first discharge of duty and fundamental 
responsibility of all employees. All personnel are to always adhere 
to policies, procedures, rules, and regulations. This Rail Operations 
Rule Book exemplifies the importance of safety and is carefully 
considered in every operational decision. 

All personnel are to always adhere to policies, procedures, rules, 
and regulations. Please take time to familiarize yourself with the 
contents of this Rule Book, and ensure that you apply these rules 
in your day-to-day activities. No job at the GCRTA will ever be so 
urgent that we can't take the time to do it safely. 

If you have any suggestions, additions, or other changes you 
believe would improve this Rule Book, make a note of your 
concern and turn it in to the Rail District Director or any Rail 
Manager. Your input is greatly appreciated. 

CEO/General Manager/Secretary-Treasurer 
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Safety and Security Policy 

The Greater Cleveland Regional Transit Authority (GCRTA) was 
organized with the mission to provide safe, secure, reliable, and 
effective transportation services to all users. 

Safety and security are the primary concerns that affect all levels 
of GCRTA activities, including operations, maintenance, 
planning, design and construction, procurement, testing, and 
training for all modes of transportation. Therefore, all GCRTA 
personnel are charged with the responsibility of promoting the 
safety and security of passengers, employees, and the public, 
who come in contact with GCRTA transportation system. 

The safety and security of our customers and our employees are 
GCRTA's greatest responsibility. In addition, all employees and 
contractors of the GCRTA are expected to conduct their duties in a 
safe manner that will prevent and minimize injuries and property 
damage throughout GCRTA's operations. 

Each employee must; operate safely; properly utilize equipment, 
tools and materials; be totally familiar with work rules and 
procedures for their areas of responsibility. Each employee shall 
take an active role in the identification and reporting of hazards. 
Supervisors shall actively participate in the assessment and 
resolution of hazards and shall fully cooperate with the safety and 
security staffs to eliminate or control hazards in all areas of the 
GCRTA transportation system. 



II 

GCRTA management will provide leadership in promoting safety 
and security throughout the organization. The CEO/General 
Manager and the executive staff will be continually and directly 
involved in formulating, reviewing, and revising the Safety and 
Security Policy and safety goals and objectives. GCRTA 
management will provide the authority support and resources to 
establish and maintain high safety and security standards in 
operations, maintenance, and training throughout the GCRTA. 
Every GCRTA employee and contractor shall comply with the 
provisions of the Rail System Safety Program Plan and shall fully 
cooperate with the safety and security staffs in achieving 
GCRTA's safety and security goals and objectives. 



The Greater Cleveland Regional 
Transit Authority's Rail System Safety 
Program Plan 

The Rail System Safety Program Plan (RSSPP) establishes the 
GCRT A safety philosophy, and provides the means for its 
implementation and administration throughout the operational 
life cycle of the GCRTA transportation system. This Rail System 
Safety Program Plan is developed to achieve the following 
purposes: 

• Establish a system wide safety program for the rail transit 
system 

• Provide a medium through which the GCRTAcan display its 
commitment to safety 

• Provide a framework for the implementation of rail system safety 
policies and the achievement of rail system safety goals and 
objectives 

• Satisfy the Federal Transit Administration (FTA), and the Ohio 
Department of Transportation (ODOT) requirements, 49 CFR 
Part 674, and ORC Section 5501.56, respectively 

• Maintain accepted transit industry standards 

The principle objective of the Rail System Safety Program Plan is 
to ensure that safety is addressed in all aspects of the GCRTA rail 
operation. Every GCRTA employee and contractor shall comply 
with the provisions of the Rail System Safety Program Plan and 
shall fully cooperate with the Safety Department in achieving the 
GCRTAsafety goals and objectives. 
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The Greater Cleveland Regional Transit 
Authority's Rail System Security 
Program (Plan) 

IV 

The overall goal of the GCRTA System Security Program 
Plan is to maximize the level of security afforded to all our 
passengers, employees, and any other individuals who come 
into contact with our system as well as vehicles and facilities. 

The Rail Operations Rule Book governs the GCRTA rail operations. 
This Rule Book supports the GCRTA's security philosophy and 
provides a means of implementation of security measures 
throughout the rail operation. Security plans shall accomplish the 
following: 

• Define security responsibilities for employees 
• Heighten employee awareness 
• Develop proactive prevention measures 
• Develop appropriate response measures 

The principle objective is to incorporate the security component 
into all aspects of the GCRTA rail operation. Every GCRTA 
employee and contractor shall comply with the provisions of 
GCRTA security plans and directives. 



Rail District Telephone Numbers 

GCRTA Transit Police 
(216) 566-5163 
(216) 566-5164 Internal Only 911 

Integrated Control Center 
(216) 356-3009 (Control Center West) 
(216) 356-3007 (Control Center East) 
(216) 356-3008 (Yard Control) 

Central Communications 
(216) 566-5135 

Rai I Dispatcher 
(216) 356-3600 

District Director 
(216) 356-3626 

Transportation Manager 
(216) 356-3632 

Power and Way Manager 
(216) 356-3661 

Equipment Manager 
(216) 356-3630 

Facilities Manager 
(216) 356-3662 

Tower City Lost & Found 
(216) 566-5272 
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Definitions 

The definitions provided are not intended to be all encompassing 
for situations arising from Rail Operations. 

Automatic Block Signal (ABS) System- A series of consecutive 
blocks governed by block signals, cab signals, or both. The signals 
are activated by a rail vehicle or certain conditions that affect the 
block use. 

Block-A length of track defined by limits in which trains are 
governed by signals. 

Block, Absolute-A block into which only one rail vehicle is 
permitted at a time. 

Block, Manual- A method used by the Control Center 
Supervisor to maintain train separation by use of defined limits. 

Block, Permissive-A block into which the Control Center 
Supervisor authorizes a train to enter an occupied block. 

Brake, Friction-A controlled air blended system using brake 
discs on each axle. 

Brake Test-A functional test of a rail vehicle brake system. 

Brake, Track- An electro-magnetic brake located between the 
wheels of each truck on Light Rail Vehicles (LRV) that functions 
through friction contact with the running rail. 
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Brake, Dynamic- A braking mode that uses traction motors, 
operating as generators, to provide a controlled braking effort. 

Braking 
Brake LRV HRV 
Level 

A combination of 
- CL) A combination of Friction and Friction and Dynamic ca o 
E ·- Dynamic Braking to provide a Braking to provide a '- ~ 
0 CL) controlled braking effort. controlled braking z en 

effort. 
The highest level of 

CL) The highest level of Normal Service Normal Service - (.) 

:i -~ Braking, Slip Slide and automatic Braking, Slip Slide and 
LL CL) sand application. automatic sand en 

application. 

E The highest level of retrievable :::, 
braking utilizing Full Service, Track E N/A ·- Brake, Slip Slide and automatic >< ca 
sand application. :E 

An irretrievable braking application An irretrievable 
activated by the red "Mushroom" braking application 
button located on the console or the activated by the red 
Emergency Brake position of the "Mushroom" button 
Master Controller. located on the console 

~ or the Emergency 
(.) NOTE: The Track Brake is not Brake position of the C: 
CL) activated when the "Mushroom" is Master Controller. C) 
'- activated. However, the Track CL) 

E Brake is activated when the w Emergency Brake position of the 
Master Controller is used. Sand is 
applied in all Emergency Braking 
applications. The Slip Slide System 
is cutout as part of the emergency 
system. 
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Breaker- An insulator in the overhead line that isolates each 
power section between substations. 

Bulletin-An order issued by rail operations management that 
temporarily modifies a rule, or conveys instructions and information 
on all conditions that affect safe movement of rail vehicles. A 
bulletin expires on the specified date or at the end of that day's 
service, if not specified. 

Cab Signal Cutout (Reset)-Allows a train to be moved without 
restriction by suspending the operation of the cab signal system 
on the train. 

Cab Signal Territory- The main track under cab signal control, 
including all Heavy Rail (Red Line) and Light Rail (Blue, Green, 
and Waterfront Lines) between East 79th Street and Settlers 
Landing, and Central Rail Yard Lead Track #1. 

Car-A single rail vehicle that is used to carry customers. 

Car Number- The permanent number used to identify the car or 
equipment. 

Catenary- A system of overhead wires including contact wire, 
feeder wires, messenger wire, and hangers, which supply power 
to rail vehicles. 

Centralized Traffic Control (CTC)- A series of consecutive 
blocks governed by block signals, cab signals, or both, where 
routing decisions that were previously managed locally at the 
individual control points (interlockings) are now managed at a 
centralized location. 
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Coast- Rail vehicle movement that occurs without propulsion or 
brakes applied. 

Consist- Individual cars that make up a train. 

Contact Wire-The electrical conductor that provides the 600 DC 
to the trains through contact with the pantograph. 

Contractor- A person or company providing a service to 
GCRTA. 

Control Center Supervisor-The employee directly in charge 
of all train management activity on or near the right-of-way 
and directs all train movements in the Central Rail Yard and 
dispatches replacement trains as necessary. 

Crossover-A pair of switches arranged to form a continuous 
passage between two parallel tracks. 

Dead Man Control-A device incorporated into the Master 
Controller which must be held in the operating position before 
train movement can occur, and if released will initiate an 
irretrievable Full-Service Brake application. 

Deadheading- Out of service movement of regular trains. 

Department, Service Quality- The department responsible for 
train movement, line supervision, and customer service. 

District, Rail- The district is made up of the Rail Equipment 
Department, Rail Facilities Department, Rail Transportation 
Department, and Rail Power and Way Department. 
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X 

Derail Device- A fixed or portable safety device designed to 
guide rail vehicles off the track. The device is used for protection 
and collision avoidance. 

Derailment- The condition caused by rolling or stationary car(s) 
or equipment leaving contact with the rail. 

Directive, Mandatory- Any instruction issued by the Control 
Center Supervisor that affects the safe movement of rail vehicles 
(e.g., Slow Orders, Work Zones, Moving Work Zones, Red Signal 
Bypasses, Entering/Exiting Main Line, Unusual Train Movements). 

Door Traction Interlock Bypass- Sealed switch that permits a 
train to be operated while one or more doors are defective by 
suspending the Door Traction Interlock Circuit. 

Duplex Air Pressure Gauge- An air gauge located in each Cab 
which shows the operator both Brake Cylinder and Brake Pipe air 
pressure in that rail car. 

Dynamic Envelope- The clearance required for a train and its 
overhang due to a combination of loading, lateral motion, or 
suspension failure. 

Emergency-Any condition that will result, or has resulted, in 
harm to customers, employees, or others, significant damage to 
property, significant service interruption, or any other 
unforeseen circumstance that calls for immediate action. 

Employee-An individual employed by the GCRTA. 



End of Block (EOB) Operation- All rail vehicle movement outside 
of signalized territory must be prepared to stop within one half the 
range of vision of another train, improperly aligned switch, any 
signal requiring a stop, or obstruction while not exceeding normal 
speed or other speed restrictions. 

Equipment-Any road or rail equipment used for rail system 
maintenance. 

Event- An accident, incident, or occurrence that may or may not 
be reportable to State and Federal regulators. 

Event, Accident-An event that involves any of the following: A 
loss of life; a report of a serious injury to a person; a collision 
involving a rail transit vehicle; a runaway train; an evacuation for 
life safety reasons; or any derailment of a rail transit vehicle, at any 
location, at any time, whatever the cause. 

Event, Incident- an Event that involves any of the following: A 
personal injury that is not a serious injury; one or more injuries 
requiring medical transport; or damage to facilities, equipment, 
rolling stock, or infrastructure that disrupts rail operations. 

Event, Occurrence- an Event with no personal injury in which any 
damage to facilities, equipment, rolling stock, or infrastructure does 
not disrupt normal rail operations. 

Fitness for Duty- The mental and physiological capability of 
an individual that determines whether that individual can safely 
perform the essential functions of their assignment while on a 
right of way. 
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Flagger- An individual assigned to control the movement of trains 
or equipment by the display of flags, lights, or hand signals. 

Foot Clamp (FC)-A clamp for non-invasively attaching 
components to railroad track rails. 

Foul-An object, train, equipment, or person interfering with the 
dynamic envelope of a train or equipment. 

Fouling Marker- Signage indicating the point at a railroad switch 
or turnout beyond which cars must be placed to prevent their 
being struck by cars running on the line from which the switch 
diverges. 

Fouling Point- The location on a track where a train or 
equipment will encroach the dynamic envelope of train or 
equipment movement on another track. 

Grade Crossing-A location where a public road, street, or 
private roadway, including associated sidewalks, crosses one or 
more tracks at grade level. 

Hanger- A vertical fitting on the catenary system which suspends 
the contact wire from the messenger wire. 

Headway- The time separation between two trains traveling in 
the same direction on the same track. 

Incident Commander (IC)- The individual in command at the 
Event scene that is responsible for all personnel, activities, and 
resources. 
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Integrated Communications Center (ICC)- The location from 
which mainline rail movements are authorized and directed by the 
Control Center Supervisor having authority over all movements 
and other activities affecting main line operations. 

Instruction- A directive issued in writing or verbally that describes 
specifically how to perform duties required in the application of 
rules or procedures. 

Interlocking-An arrangement of switches and signals so 
interconnected that their movements succeed each other in 
proper sequence, without conflict among possible routes. 

Interlocking Limits- The tracks between the outer opposing 
absolute signals of an interlocking. 

Joint Area- The main line between E. 55th Street and Tower City 
where Light Rail and Heavy Rail Vehicles use the same tracks. 

Main Line- Track extending through yards and between stations 
upon which train movements are authorized by the Control Center 
Supervisor. 

Marker, Berthing- A sign indicating the stopping point for a train at 
a station, depending on the number of cars in the train. 

Messenger Wire- The uppermost conductor in the catenary 
system from which the contact wire is suspended by means of 
hangers. 
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Method of Operation- The rules and signaling used to maintain 
safe train separation within the rail system that is directed by the 
Control Center Supervisor. The GCRTA rail system uses 
Centralized Traffic Control (CTC), Automatic Block Signal (ABS) 
System, End of Block (EOB) Operation, and Yard Limits (YL) 
Operation. 

Move, Normal- Operating a train on a track in the usual direction 
of travel. 

Move, Reverse- Operating a train on a track against the usual 
direction of travel. 

Non-Controlled Territory-Areas consisting of Yard Tracks and 
Loop Tracks. These tracks are generally reserved for non-revenue 
train movement and train storage. 

Notice, General- A general instruction or information pertaining to 
rail personnel that is not related to rail vehicle movement. 

Occupancy, Active Track- Personnel within ten (10) feet from the 
centerline of the running rail. 

Occupancy, Wayside- Personnel that are ten (10) feet or more 
from centerline of track. 

Operating Order-A directive issued by rail operations 
management to permanently add, delete or otherwise amend a 
rule or Standard Operating Procedure. All Rail Operating Orders 
expire when incorporated into the Rail Operations Rule Book. 

Operator, Rail- An employee who has been certified to operate 
trains on the main track. 
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Personnel - Any employee or GCRTA approved contractor. 

Personnel, Certified- A person that holds a current certification 
issued by the GCRTA Training Department. 

Pilot- An individual assigned to assist a rail vehicle operator that is 
unfamiliar with the territory. 

Pilot Flag, Orange-A numbered orange flag used to provide 
authorization for a train or trains to proceed through a single 
tracking area. 

Positive Stop-A full stop performed by a rail vehicle prior to 
proceeding through a specific location. 

ProTracker Device-A secondary warning device for providing 
additional warning, to work crews present on the GCRTA right
of-way, of approaching rail vehicles. 

Pull-in-A train taken from service and placed in a Yard. 

Pull-out-A train taken from a Yard and placed into service. 

Repeat Back- A method of communication whereby employees 
must repeat back, word for word, all Mandatory Directives issued 
by the Control Center Supervisor. 

Right-of-Way-A strip of land designated for rail operations except 
for Yard locations. 
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Right-of-Way Worker Protection Plan-A plan that governs 
GCRTA employees and contractors at track level on the Right-of
Way. 

Route- The path a train will follow when passing from one 
location to another. 

Route Selector-A push-button, along the right-of-way, which 
allows an Operator to request a route. 

Rule-A written order that governs conduct or action. 

Safety Device- A device designed to prevent injury or accidents 
(e.g., deadman, switch lock, safety seal, event recorder, radio). 

Safety Officer- The GCRTA Safety Department representative. 

Safety Stop- A complete stop made not less than half a car length 
(approximately 40') before the intended stopping point. 

Section, Rail Equipment- The department responsible for the 
maintenance of rail revenue vehicles. 

Section, Rail Facilities- The department responsible for 
maintenance of rail stations and buildings within the Rail District. 

Section, Rail Transportation- The department responsible for 
safe, timely, and efficient deployment of train service. 

Section, Rail Power and Way- The department responsible for 
track, overhead, substation, and signal system maintenance. 
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Service Animal-Any guide dog, signal dog, or other animal 
individually trained to provide assistance to an individual with a 
disability. 

Signal-A light, sign, flag, or gesture that conveys aspect and 
indication. 

Signal, Aspect- The visual appearance (e.g., color, position, or 
motion) of a signal. 

Signal, Automatic Block- A fixed signal normally activated by 
train movements to ensure the separation of trains. 

Signal, Block- A fixed signal at the entrance to a block that 
governs trains entering that block. 

Signal, Blue-A sign, cone, flag, or visible blue light used to 
protect workers on, under, or between rail vehicles. A Blue Signal 
may also be used to indicate the presence of derail devices. 

Signal, Cab~ A signal located in train control cab which indicates 
block occupancy and maximum authorized speed. 

Signal, Call-On-A fixed signal indication which permits a train to 
proceed at Restricted Speed. 

Signal, "D"-A "distant" fixed signal indicating the condition of a 
home signal. Occupancy of the block is not indicated. 

Signal, Dwarf- A low home signal. 
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Signal, Fixed- A signal at a fixed location indicating a 
condition affecting the movement of rail vehicles. 

Signal, Hand-A signal given by hand, including those with flags 
or lights. 

Signal, Home-A signal at the entrance to an interlocking where 
conflicting or alternate routes of trains must be controlled. Also 
called an interlocking signal. 

Signal Indication- The meaning of a signal aspect. 

Signal, "K"-A signal for which a "key-by" may be activated to 
allow a train to enter an occupied block. 

Signal Number Plate- An identifying plate with specified letters 
and numbers attached to the signal. 

Single Track Operation- The use of a single track to move trains 
in two directions. 

Slow Order- A temporary speed restriction through a designated 
area of track issued as a Mandatory Directive by the Control 
Center Supervisor. 

Slow Zone- A speed restriction through a designated area of track 
protected by a bulletin and/or signals. 

Speed, Normal- The maximum authorized speed. 
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Speed, Restricted-A speed controlling movement of any rail 
vehicle to permit stopping within one half the range of vision short 
of another train, broken rail, improperly aligned switch, derails set 
in the derailing position, any signal requiring a stop, motor 
vehicles at grade crossings, or other obstruction not to exceed 
fifteen (15) miles per hour. 

Station, Rail- A place designated for boarding and alighting 
customers to and from trains. 

Standard Operating Procedure (SOP)- A set of step-by-step 
instructions for personnel to carry out specific operations. 

Station (or Booth) Attendant-An employee designated to 
collect fares and provide information at rail stations. 

Switch-A pair of switch points that provide the route for a train 
from one track to another. 

Switch, Facing-A switch where the points face toward 
approaching rail movement. 

Switch, Manual- A switch operated by any means other than 
electricity. 

Switch, Power Operated-A switch operated by electric power. 

Switch, Rigid-A switch operated by hand. 

Switch, Spring-and-Return-A hand-operated switch which will 
spring to either position in a trailing move and then return to its 
original position. 
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Switch, Slip-A hand-operated switch that will move to either 
position in a trailing move, and then remains in that new position. 

Switch Tender- The individual responsible for the operation of 
hand-throw switches. 

Switch, Trailing- A switch where the points face away from 
approaching rail movement. 

Time, TransitMaster- The official GCRTA operation's time clock for 
all scheduled service. 

Train- One or more cars coupled. 

Train, Extra- Any train on the main track not included in the 
schedule. 

Train Number- The designation (e.g., block number or car 
number) given to a train entering the main track. 

Train, Regular-A train authorized for revenue service according 
to the schedule. 

Trespasser- An unauthorized person that has entered GCRTA 
right-of-way or facility. 

Trip Arm/Stop- A wayside safety device (mechanical arm of a 
train stop system) that when raised, will cause the application of 
the emergency brakes. 

Trip Valve- A mechanical lever on a car that when actuated 
applies the brakes. 
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Vehicle, Rail- A train or on-track equipment. 

Vehicle, Heavy Rail (HRV)-A high platform, electrically propelled, 
passenger carrying rail vehicle powered by overhead catenary 
wires. 

Vehicle, Hi Rail- Tire mounted vehicles equipped with flanged 
steel wheels that allow the vehicle to travel on tracks and 
roadways. 

Vehicle, Light Rail (LRV)-A low platform, electrically propelled, 
passenger carrying rail vehicle powered by overhead catenary 
wires. 

Visitor- An individual that is neither an employee nor contractor. 

Work Zone- A protected area of work on or near the Right-of
Way. 

Yard-A system of tracks within defined limits for making up and 
storing rail vehicles. 

Yard Person- An Operator designated to prepare and 
organize trains for service and maintenance. 

Yard Limits (YL) Operation-All rail vehicle movement within a yard is 
made at Restricted Speed. 
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Part A: Safety 

A10 GCRTASafety Rule Book 

A10.1 The GCRTASafety Rules are incorporated in 
Section A 10 of the Rail Operations Rule Book. 

A11 GCRTA Right of Way Worker Protection 
Plan 

A11.1 The GCRTA Right-of-Way Worker Protection Plan is 
incorporated in Section A 11 of the Rail Operations 
Rule Book. 

A12 Safety in General 

A 12.1 Safety is of the first importance and is part of 
everyone's job. These rules provide for a safe and 
efficient operation. In case of doubt, the safest 
course must be followed. 

A 12.2 Employees shall not tamper, obstruct, muffle or 
render inoperative (e.g. blocking cameras, muffling 
alarms, or defeating the function of the dead man) 
any safety device except as authorized by these 
rules or other GCRT A procedures and then only 
when proper measures are taken to safeguard 
personnel and equipment. 



A12.3 

A12.4 

A12.5 

A12.6 

A13 

A13.1 

A13.2 

A13.3 

Employees shall not climb up, or jump from high 
station platforms. Employees shall use the steps or 
ladder at the end of the platform. 

All employees must wear suitable clothing and 
Personal Protective Equipment (PPE) for the 
environment and work being periormed as described in 
the GCRTA Safety Rules and GCRTA Right-of-Way 
Worker Protection Plan. 

All employees working on or near tracks are required 
to wear at a minimum GCRTA approved safety boots 
and safety vest. Additional PPE may be required for 
main line and shop environments as described in the 
GCRTA Safety Rules and GCRTA Right-of-Way 
Worker Protection Plan. 

Pro Tracker vehicles are automatically tested on each 
trip past the East 34th or West 25th Station. A defective 
Pro Tracker or platform light is to be immediately 
reported to the Control Center Supervisor. 

Stepping On or Off Trains 

Do not step on or off a moving train or equipment. 

Do not lean against standing trains or equipment. 

Do not step on couplers. 
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A13.4 

A13.5 

3 

Climb off trains or equipment using only approved 
steps or ladders. Always maintain three points of 
contact until both feet are on the ground. 

Enter and exit trains on the side away from 
approaching trains (wayside), whenever possible. 



Part B: Security 

B10 

B10.1 

B10.2 

B10.3 

B10.4 

B11 

B11.1 

Security Responsibilities 

Rail Operators must inspect their trains and report all 
suspicious packages or items prior to departure from 
yards or terminals to the Control Center Supervisor. 

Employees must immediately report suspicious 
persons, unattended packages, or items to Transit 
Police or their supervisor. 

Employees must report security breaches or 
vulnerabilities at facilities to Transit Police or 
their immediate supervisor. 

Employees are prohibited from tampering, 
altering, or defeating the functioning of any 
security device, hardware, barrier, door, fence, 
gate, or locking device. 

Protection of Property 

GCRTA property must be protected without personal 
risk. Any condition that may jeopardize GCRTA 
property must be immediately reported to the Control 
Center Supervisor. 
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Part C: General Rules 

C10 Authority over Rail Operations 

C10.1 All personnel are responsible for following all current 
policies, procedures, rules, and instructions 
including: 

C10.2 

C10.3 

C11 

C11.1 

GCRTA Polices 
GCRTA Standard Operating Procedures 
GCRTA Rail Operations Rule Book 
GCRTA Safety Rules 
GCRTA Right-of-Way Protection Plan 
GCRT A Operating Orders, Bulletins, and 
Notices 

All personnel must have the Rail Operations Rule 
Book accessible at the work site while on duty. 

All personnel operating rail vehicles must always have 
the Rail Operations Rule Book accessible within the 
active operating cab. 

Rail Operation Requirements 

GCRTAemployees are required to possess a valid 
Ohio Driver's License or Commercial Driver's License 
if required. The employee's Director or designee must 
be notified within 24 hours of any suspension or 
revocation of your license or of any conviction for a 
traffic violation. 



C11.2 

C11.3 

C11.4 

C11.5 

Operators of rail vehicles are subject at any time to a 
medical examination to assure fitness for duty as 
determined by GCRTA under GCRTA PPP 600.06. 

GCRTA employees and contractors are subject 
to the provisions of the GCRTA Substance Abuse 
Policy for Safety Sensitive Employees and any rules 
and regulations set forth by the Federal Transit 
Administration (FTA) and the U.S. Department of 
Transportation pertaining to drug and alcohol testing. 

Only authorized personnel, certified by the Rail 
Training Department, may operate a rail vehicle or 
work at track level. 

All non-certified personnel or visitors along the right-of
way must be accompanied by a certified employee. 
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Part D: Communications 

D10 

010.1 

010.2 

010.3 

010.4 

010.5 

010.6 

Radio Communications 

The person initiating a radio transmission and the 
responding party must establish positive identification 
when beginning a transmission, using call sign(s), 
train number, car or on-track equipment number, 
location and direction as appropriate. 

When responding to a call from the Control Center 
Supervisor, provide the car or equipment number, 
train number, location and direction. 

When a Mandatory Directive is received from the 
Control Center Supervisor, it must be repeated 
back word for word to the Control Center 
Supervisor. The Control Center Supervisor will 
acknowledge the transmission "affirmative". Only 
after an accurate read back is completed and 
confirmed, may action be taken. 

Radio communication must be concise and accurate. 

Calls must be answered promptly, provided such 
action is consistent with safe operation. 

A radio communication already in progress must 
not be interrupted, except in case of transmitting an 
Emergency Broadcast. 



D10.7 

D10.8 

D11 

D11.1 

D12 

D12.1 

D12.2 

D12.3 

Profane, vulgar, unnecessary, or extended radio 
communication is prohibited. 

The handset of radio equipped rail vehicles must be 
placed in the cradle when not in use. 

Radio Communication Codes 

Radio Codes 

CODE 10: 
CODE 20: 

Away from Train 
Back on Train 

Non-essential Communications 

Any non-essential conversation with personnel and 
passengers must be avoided while the rail vehicle is 
in motion. The rail vehicle operator's full attention 
must be devoted to safe operation. 

Conversations with passengers should be limited 
to answering customer service related questions 
(train destinations, schedules, station locations, 
etc.}, and should be avoided while the train is in 
motion. 

Rail Operators should not initiate conversations 
while the train is in motion. 
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D13 

D13.1 

D13.2 

D13.3 

Rail Vehicle Horn 

Rail vehicle operators must sound the horn 
(whistle) when approaching personnel on 
the Right-of-Way, if so equipped. 

Excessive or inappropriate use of horn (whistle) is 
prohibited. 

Hom (Whisfle) chart: 

Horn (Whistle) Signal Indication 

-- Acknowledge a hand 
(2 Short Sounds) signal 

---- Request clarification of 
(4 Short Sounds) a hand signal 

--------- Approaching personnel 
(Succession of Short or animals on the right-
Sounds) of-way 

D14 

D14.1 

Passenger Emergency Intercom 

The Passenger Emergency Intercom must be 
acknowledged and answered when safe to do so. 



Part E: Emergencies 

E10 

E10.1 

E10.2 

E11 

E11.1 

E11.2 

E11.3 

Emergency Response 

Any employee who discovers an emergency condition 
must immediately make a Three Emergency 
Broadcast. The employee must provide as much 
information as possible and follow instructions. 

Whenever the situation, such as altercations, assaults, 
robberies, presences of suspicious objects, sleepers 
or any other conditions occurring on GCRTA property 
that may require the assistance of Transit Police, the 
employee must call the Control Center Supervisor for 
instructions 

Three Emergency Broadcast Procedure 

All radio-equipped personnel who discover an 
emergency condition must transmit the words 
"Emergency, Emergency, Emergency". 

Non-radio equipped personnel must use a telephone 
to call the Control Center Supervisor at (216) 356-
3007 to make a Three Emergency Broadcast. 

A Three Emergency Broadcast has absolute 
priority over other transmissions. Other personnel 
must not interrupt Three Emergency Broadcast 
transmissions. 
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E11.4 During a Three Emergency Broadcast, all rail vehicles 
operating under that radio channel authority must 
immediately stop. Rail vehicle operators must remain 
stopped and wait for further instructions from the 
Control Center Supervisor. 

E11.5 

E11.6 

11 

Exception: Three Emergency Broadcasts do not 
pertain to Central Rail Maintenance Facility (CRMF) 
Yard Limits. 

The affected rail vehicle must be stopped. The rail 
vehicle operator must immediately notify the Control 
Center Supervisor of the nature of the emergency 
giving as much information as possible and follow 
instructions. 

Examples of emergency conditions requiring a Three 
Emergency Broadcast (this list is not inclusive of all 
emergency conditions): 

• Derailment or collision of any kind (whether 
verified or suspected). 

• A Red Signal Violation. 
• Split or run through switch (whether verified or 

suspected). 
• Unauthorized movement of train into Work Zone 

limits. 
• Unauthorized or unintended movement of 

equipment, including on-track on-revenue work 
equipment. 

• Unauthorized possession or use of a Pilot Flag. 
• Incident where opposing or following separation of 



trains were not maintained, regardless of whether a 
collision occurred. 

• Grade crossing accident. 
• Accident, injury, or serious illness involving an 

employee or customer ( observed or reported). 
• Trespasser or other unauthorized person observed 

on the Right-of-Way. 
• Bomb threat or terrorism threat (verified or 

suspected). 
• Condition along the right of way such as fire, fallen 

overhead wires, flood, snow, ice, track fouled, or 
landslide that could endanger the normal passage 
of a rail vehicle. 

• Smoke or fire on board a rail vehicle. 

E11.7 If granted authority to move through the area involved 
in a Three Emergency Broadcast, rail vehicle 
operators must: 

A. Operate at Restricted Speed. 
B. Perform a visual ground inspection being alert for 

debris or other obstructions fouling the rail that 
may interfere with rail vehicle movement. 

C. Perform a visual catenary inspection being alert 
for broken hangers, wires, or cables that may 
interfere with train movement. 

D. Notify the Control Center Supervisor of rail and 
catenary conditions throughout the Emergency 
Broadcast area. 
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E12 Accident/Incident Procedures 

E12.1 In the Event of an Accident/Incident, it is the operator's 
responsibility to: 

13 

A. Place the Master Controller in the Maximum 
Braking position, the Emergency Brake position 
or the red "Mushroom" must be deployed 
whenever a rail vehicle is involved in a 
collision, including collisions with debris. 

B. The pantograph(s) of all Rail Vehicles must be 
lowered whenever it is involved in a collision 
with another vehicle, an infrastructure element, 
vegetation, debris, or derailment. 

C. The hand brake(s) on Heavy Rail vehicles (HRV) 
must be set whenever the pantograph is lowered. 

D. Initiate a "Three Emergency Broadcast". 
E. Assess the situation for severity/danger level/fire. 
F. Notify the Control Center Supervisor giving the block 

number, location by catenary pole, direction, train 
consist, and information regarding injuries. 

G. Check for, and obtain names of, injured persons. 
H. Assist customers as deemed appropriate. If unable 

to contact the Control Center Supervisor, call the 
Transit Police at 216-566-5163. 

I. Protect customers and yourself from any hazards 
created by the accident/incident. 

J. Inform customers of potential delays and what 
action has and will be taken. Provide updates until 
normal service has resumed. 

K. Fully cooperate with emergency personnel and the 
Accident/Incident Management Team. 



E12.2 

E12.3 

E13 

E13.1 

E13.2 

E13.3 

L. Distribute Courtesy Cards to customers. The 
operator must always possess two complete 
accident kits. Obtain the names of as many 
customers as possible. 

The Operator must not move the train or equipment 
unless requested by the fire department, police, 
GCRTA Incident Commander, or other authorized 
GCRTA official. Movement is permitted only after 
receiving authorization from the Control Center 
Supervisor. 

When the accident is cleared, the operator must notify 
the Control Center Supervisor for instructions. 

Accident/Incident Reporting 

Written reports of the event are required for each 
accident, incident, or occurrence as directed by 
the Control Center Supervisor, Department 
Manager or designee. Such reports must be 
completed and turned in prior the completion of 
the employee's tour of duty. 

Employees must immediately contact the Department 
Manager or designee when turning in written reports. 

An Accident or Incident Report must be completed: 

A. When accidents or incidents involve other 
vehicle(s) or object(s). 

B. When accidents or incidents involve customers, 
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pedestrians, or trespassers. 
C. When customer disturbances occur such as fights, 

illnesses, or when customers are removed from the 
train. 

D. When fire extinguishers are discharged. 
E. When a car or equipment window is broken. 
F. When the emergency alarm is used for any 

reason. 
G. When any incident occurs that could result in a 

legal claim against GCRTA. 
H. An Incident/Witness Report must be completed 

when a GCRTA employee witnesses any action 
that might impact GCRTA. 

E13.4 When an employee is involved in an incident or 
accident certain information is considered privileged 
and must only be communicated by telephone or in 
person to an authorized, properly identified GCRTA 
representative. It is preferred that statements not be 
given to the police. If requested, statements of facts 
may be offered. 

E13.4.1 An employee must never admit guilt or responsibility 
to anyone at the scene. 

E13.4.2 Employees must direct media questions to GCRTA 
Media Relations at 216-390-9605. 

E 13.5 Employees are required to gather 
accident/incident information. 
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E13.5.1 When gathering accident/incident information the 
employee must: 

A. Write down the license number, color, make 
and model of any vehicle(s) involved. 

B. Obtain information from the operator(s) of other 
vehicle(s) i.e., driver's license number, names of 
other occupants, names of other witnesses, and 
damage to vehicles. 

C. The names, addresses, and telephone numbers 
of witnesses must be obtained, particularly the 
badge number of any police officer who may be 
present. 

E13.6 Employees are required to cooperate with law 
enforcement officials. 

E13.6.1 Employees are to record the following information 
when Emergency Responders are present: 

A. What City the Emergency Responders are 
from. 

B. Contact Information of the Police or Fire 
Department Official(s) in Charge. 

C. Number of Emergency Responders. 
D. Number of Emergency Vehicles. 

E13.6.2 Provide the police the following information only: 

A. Name. 
B. Badge number. 
C. Driver's license number. 
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D. Vehicle or equipment number. 
E. GCRTA's main address (1240 W. 6th Street, 

Cleveland, Ohio 44113) and telephone number 
(216-566-5100). 

E13.6.3 Employees must not provide a signature on a police 
accident report (Form OH-1 ). However, employees 
must sign a traffic citation. If a citation is issued as 
a result of an accident, the operator must include this 
information in the accident report and inform their 
immediate supervisor of the nature of the citation. 

E 13.6.4 If an employee's driver's license is seized by the 
police, the employee must request the location of the 
police department and the officer's badge number. 

E13.6.5 If the employee is arrested and the rail vehicle is left 
unattended, the Control Center Supervisor must be 
notified and the train or equipment secured. If the 
employee is unable to call, the police must be 
requested to do so. 

E14 Evacuation 

E14.1 The employee must initiate a Three 
Emergency Broadcast and follow E 12 
Accident/Incident Procedures. 

E14.2 When a train is between stations and cannot be 
moved, customers must remain on the train unless an 
evacuation will provide greater safety. 
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E14.3 

E14.4 

E14.5 

E14.6 

E14.7 

E14.8 

E14.9 

E14.10 

Any evacuation, unless personnel are in imminent 
danger, must be authorized by the Control Center 
Supervisor. All pertinent information must be 
conveyed. 

If wires are down, do not evacuate until inspected by 
qualified rail personnel (Power & Way) and only with 
authorization from the Control Center Supervisor. 

Employees must determine that the tracks are safe 
prior to starting a train evacuation and only with 
authorization from the Control Center Supervisor. 

On Heavy Rail cars, Rail Operators must use the 
evacuation ladder. The ladder is stored under the 
luggage racks. 

Prior to evacuation, Rail Operators must use the 
evacuation script (located within the cab) in for 
that type of rail vehicle 

Employees must assist and direct customers to a safe 
area. 

Employees must ensure customers do not walk on 
tracks or any adjacent railroad tracks. 

Employees must discourage customers from self
evacuating, and contact the Control Center Supervisor 
immediately if customers self-evacuate. 
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E15 

E15.1 

E15.2 

Fire or Smoke on a Rail Vehicle 

If smoke or fire is observed, the Control Center 
Supervisor must be immediately notified. 

If smoke or fire is discovered on the rail vehicle, the 
employee must: 

A. Make a Three Emergency Broadcast and follow the 
instructions of the Control Center Supervisor. 

B. Lower the pantograph immediately, if so equipped. 
C. Attempt to extinguish the fire if it can be done 

safely. 
D. Report use of a fire extinguisher to the Control 

Center Supervisor and complete an incident 
report. 

E 15.2.1 Rail vehicle operators must never operate into the 
Airport Tunnel or Tower City with indications of fire or 
smoke. 

E15.2.2 The train may only be moved to the nearest station 
platform with authorization from the Control Center 
Supervisor. 

E16 Fire on or Near Tracks 

E16.1 All personnel must report any fire or smoke on or near 
the tracks immediately to the Control Center Supervisor. 

E16.2 All personnel shall attempt to extinguish any small 
track fires if safe to do so. 
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E16.2.1 Use of a fire extinguisher must be reported to the 
Control Center Supervisor and complete an incident 
report. 

E16.3 Rail vehicles must not be operated past a fire on an 
adjacent track, unless authorized by the Control 
Center Supervisor and it can be done safely. 

E17 Overhead Cate nary System Emergencies 

E17.1 If an overhead wire, feeder cable, or any other 
catenary structure is broken (three or more 
consecutive broken hangers), STOP. The rail vehicle 
operator must make a Three Emergency Broadcast. 

E17.2 A rail vehicle operator may only move through the 
area after it has been inspected by qualified rail 
personnel (Power & Way) and only with 
authorization from the Control Center Supervisor. 

E 17 .3 Personnel must not exit the rail vehicle when an 
overhead wire, feeder cable, or any other structure 
unless inspected by qualified rail personnel (Power & 
Way) and only with authorization from the Control 
Center Supervisor. 
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Part F: Switches & Trip Arms 

F10 

F10.1 

F10.2 

F10.2.1 

F10.3 

F10.4 

F10.5 

F10.6 

F10.7 

21 

Manual Switches 

Employees are not permitted to manually operate a 
switch equipped with a lock without authorization. 

Employees must not manually operate a main line 
switch, unless authorized to do so by the Control 
Center Supervisor. 

The Control Center Supervisor must be notified 
immediately after the rail vehicle has proceeded 
through and cleared the switch. 

The employee handling a switch is responsible 
for that switch's position. Other employees are 
not relieved of the responsibility in verifying 
switch point alignment prior to movement. 

Main line switches must be aligned and locked for 
movement on the main line (normal switch position) 
when not in use. 

Each switch must be latched or secured with an 
approved device, prior to movement over a switch. 

Switches must not be forced into the latched position. 

Prior to operating a switch, the switch points must 
be inspected for obstructions. 



F10.8 

F10.9 

F10.10 

F10.11 

F10.12 

F10.13 

F10.14 

After a switch is operated, the switch must be 
examined to ensure the points are flush against the 
stock rail and the target is properly displayed. 

A switch must not be thrown while any part of a car 
or equipment is between the switch points and the 
fouling point of the track to be used. 

When a rail vehicle is passing over a switch, other 
than an electrically operated switch, employees must 
remain at least 20 feet from the switch stand. 

Employees must notify the Control Center Supervisor 
immediately if it is known or suspected that a switch is 
damaged. The switch must not be used until it can be 
inspected and made safe for use. 

A rail vehicle must not foul a track until the switches 
connected with the movement are properly aligned 
or, in the case of a Slip Switch or Spring-and-Return 
Switch, the conflicting route is seen or known to be 
clear. 

When a crossover is to be used, the closest switch to 
the rail vehicle must be reversed first. Both switches 
must be reversed before a crossover movement is 
commenced, and the movement must be completed 
before either switch is restored to normal position. 

When a Spring-and-Return Switch is operated by 
hand the rules governing manual switches apply. 
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F10.15 When trailing through a Spring-and-Return Switch 
do not reverse movement until all cars of the train 
or equipment have cleared the switch completely 
and the points are visible. 

F10.16 When a trailing movement is stopped before it has 
entirely passed through a Spring-and-Return Switch 
the movement must not be reversed, until the switch 
has been properly set by hand. 

F10.17 When a Slip Switch is operated by hand the rules 
governing manual switches apply. 

F10.18 After coupling to cars or equipment at a Slip 
Switch, or when reversing direction through such 
switch, a facing point movement must not be 
made until it is known that the points are properly 
aligned for the movement. 

F10.19 Sand must not be used over switches. 

F10.20 Switches must be aligned for the desired route of 
travel before operating over them except trailing 
movement over main line Slip Switches and Spring
and-Return Switches. 

F10.21 All manual operated switches (except Spring and 
Return Switches designated by an SS Sign) within 
yard limits must be aligned for the designated route of 
travel before operating over them. 
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F11 

F11.1 

F11.2 

F11.3 

F11.4 

F11.5 

F11.6 

F11.7 

Power Operated Switches 

Only qualified employees are permitted to manually 
hand-crank a power operated switch. 

Employees must not manually hand-crank a power 
operated switch without authorization from the Control 
Center Supervisor. 

When operating a Power Operated Switch by hand 
Manual Switch rules apply. 

A rail vehicle must not be moved through a 
manually cranked power operated switch, unless 
the switch point is locked in position by the switch 
mechanism or by an auxiliary device (e.g. point 
clamp, driven spike etc.). 

If it is known or suspected that either of the points or any 
part of a power operated switch is damaged, broken or 
missing; the switch must be protected and/or taken out 
of service until it can be made safe for use. The Control 
Center Supervisor must be notified immediately. 

Only qualified personnel are permitted to make any 
repairs or adjustments to power operated switches. 

Upon completion of manually operating a power 
operated switch, the electric interlock is to be restored 
to the power position unless the switch is to remain 
out of service. The Control Center Supervisor must be 
notified of the status of the switch. 
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F12 

F12.1 

F12.2 

F13 

F13.1 

F13.2 

F13.3 
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Route Selector Controlled Switches 

Rail vehicles must STOP at the Route Selector to 
change the route. The appropriate button must be 
pushed to select the intended route (check switches 
prior to moving the rail vehicle). 

Route Selectors on the Red Line, other than at the 
Airport and at Louis Stokes' Station at Windermere, 
may only be operated upon receiving authorization 
from the Control Center Supervisor. 

Automatic Trip Arms 

All personnel must receive autrorization from the 
Control Center Supervisor prior to disabling any Trip 
Arm. 

On-track equipment operators are responsible to 
ensure Trip Arms are disabled prior to moving over 
them. 

All Trip Arms must be immediately reset after all on
track equipment has cleared, and the Control 
Center Supervisor notified. 



Part G: Signals 

G10 

G10.1 

G10.2 

G10.3 

G10.4 

G10.5 

G10.6 

Hand, Flag, and Light Signals 

Personnel must follow all hand, flag, and light signals. 

Personnel giving signals must be visible to operators. 

Lights must be used whenever visibility is limited. 

Any conflicting or unclear hand, flag, or light signal 
must be treated as a signal to "STOP". Report 
improper signals to the Control Center Supervisor. 

Any object waved violently by anyone on or near the 
track is a signal to "STOP". 

Do not proceed on any "STOP" signal. Hold position 
until receiving a proper signal indication or 
authorization from the Control Center Supervisor. 
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G10.7 
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Hand, flag, and light signals are as follows: 

Hand/Flag/Light Signal for Stop 

Hand/Flag/Light Signal for Proceed 

t 
I 
I 
I 
I 
I 
I 
I 
I 

+ 



G10.8 

G11 

G11.1 

G11.2 

G11.3 

G11.4 

G11.5 

After acknowledging personnel displaying a STOP 
signal with two (2) sounds of the train horn/whistle, 
operators of rail vehicles must stop their vehicle 
and hold no closer than half a car length 
(approximately 40') of the flag person's position 
and follow instruction. 

Blue Signal Protection 

Blue Signal Protection is required when the 
safety of personnel or equipment may be 
threatened by other rail vehicles operating nearby 
or coupling to the equipment being serviced. 

Blue Signals must be placed where they 
are plainly visible. Personnel performing 
work, or determining a Blue Signal 
condition, are responsible for providing and 
placing the Blue Signals. 

Blue Signals displayed at both ends of tracks or 
vehicles are not to be moved. Nothing, including 
rail vehicles, can be placed where the Blue 
Signals are obstructed. 

Only the person who places the Blue Signals, or 
his/her designee, may remove them. 

Rail vehicles must not be moved, energized, or 
coupled to another rail vehicle, unless the 
person(s) who placed the Blue Signal is 
present. 
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G11.6 Rail vehicles are not permitted to operate on 
tracks protected by a Blue Signal, unless the 
person(s) who placed the Blue Signal is present. 

G11.7 Blue Signals shall be illuminated whenever 
visibility dictates. 

G11.8 When EMERGENCY repairs are to be made to 
rail vehicles, and a Blue Signal is not available, 
the rail vehicle operator must be notified and 
must: 
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A. Apply brakes 
B. Remain outside the operator cab 
C. Must not enter the cab until notified by the 

employee who requested it, and that the 
protection is no longer required 



Part H: Signal System 

H10 

H10.1 

H10.2 

H11 

H11.1 

Defective Cab Signal 

Employees must not operate a rail vehicle with a 
defective cab signal system without the 
authorization of the Control Center Supervisor. 

If the cab signal system is not working properly, 
STOP and get instructions from the Control Center 
Supervisor. 

Cab Signal Cutout or Reset 

Employees must not cut out or reset the cab 
signal system of a train without authorization 
from the Control Center Supervisor. 

EXCEPTION: When entering or operating within 
non-cab signal territory - east of 79th on the Light 
Rail Line or north of Settlers Landing. 

H 11.2 The rail vehicle must be operated at Restricted 
Speed when the cab signal system is cut out. 

H11.3 When the cab signal system is cut out, the rail 
vehicle must perform a positive stop at all 
interlocking signals, regardless of indication. The 
rail vehicle may only continue if the interlocking 
signal displays an indication of proceed. If the 
signal indication is STOP, the rail vehicle operator 
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H11.4 

H12 

H12.1 

H13 

H13.1 

H13.2 

31 

must contact the Control Center Supervisor for 
instruction. 

If a rail vehicle receives a cab signal indication 
while not in a cab signal area, call the Control 
Center Supervisor. 

Improper Signal Aspect 

An improperly displayed or dark signal must be 
regarded as the most restrictive indication and 
immediately reported to the Control Center 
Supervisor. 

Cab Signal Aspects 

Aspect: Red 

Indication: STOP, CALL the Control Center 
Supervisor for instructions. 

Aspect Flashing Red 

Indication: STOP, CALL the Control Center 
Supervisor for instructions. 

EXCEPTIONS: 
• Within, or entering, a station that is visibly 

unoccupied by another train on either the 
Light or Heavy Rail platforms, otherwise 
hold position until the platform(s) are 
unoccupied 



• Within Yard Limits. 

H13.3 Aspect: Yellow(speed commands) 

H13.4 

Indication: 15 mph - PROCEED not to exceed 15 
mph. and be prepared to STOP. 

Indication: 25/35/45 mph - PROCEED not to exceed 
the indicated speed. 

Aspect: Green 

Indication: PROCEED at normal speed. 

EXCEPTION: 
• For Tokyu Car (HRV) only, the green light 

may indicate that the onboard cab signal 
system is CUT OUT. 

H 13.5 When the cut out light is illuminated on the Breda Car 
(LRV), the onboard cab signal system is CUT OUT. 
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H14 Cab Signal Aspect 

H14.1 Breda Car (LRV) Cut Out Light (white aspect) 

55 
CUT 

45 OUT 

35 

25 0 
15 

(S) 

H14.2 Tokyu Car (HRV) 

(S) 

(S) 
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TRAIN SPEED 
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H15 Fixed Signal Aspects - Cab Signal Area 

H15.1 Aspect: Red 

Indication: STOP. Remain standing 
30 seconds. CALL the Control 
Center Supervisor for instructions. 

H 15.2 Aspect: Yellow 

Indication: PROCEED per cab 
signal, prepared to enter a spur, yard 
or non-signaled tracks. 

H15.3 Aspect: Flashing Yellow (call-on) 

Indication: PROCEED at restricted 

Speed. 

If the signal has a K-sign, activate 
the Key-By-Lever to lower the trip 
arm completely before accepting 
the signal. 

0 
0 

0 
0 
0 

0 

0 
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H15.4 Aspect: Lunar 

Indication: PROCEED per cab signal. 

H15.5 Aspect: Flashing Lunar 

Indication: PROCEED per cab signal. 

H16 Fixed Signal Aspects .. 
(Non- Cab Signal 
Territory) 

H 16 .1 Aspect: Red 
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Indication: STOP. Remain standing for 30 
seconds. CALL the Control Center 
Supervisor for instructions. 

0 
0 
0 

I 9*9 I 

' I / -0-
/ I ' 

0 
0 



H16.2 Aspect: Yellow 

Indication: PROCEED, prepared to 
STOP at the next signal or End-of
Block sign. 

H16.3 Aspect: Green 

Indication: PROCEED at normal speed. 

0 
0 
0 

0 
0 

H17 Flashing Red Aspect (Waterfront Line 
Port Authority Crossing only) 

Aspect: Flashing Red 

Indication: PROCEED at RESTRICTED SPEED 
through interlocking. 

When operating in a reverse movement 
approaching the CSX Port Authority 
Interlocking (>Naterfront Line), STOP at 
the home signal. Call Control Center 
Supervisor and request instructions. 

0 
0 
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H18 

H18.1 

H18.2 
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Bar Light Signals 

Aspect: Horizontal Red 

Waterfront Line 

Indication: STOP. Do not enter 
crossing. The warning system is not 
activated. Wait 30 seconds. Call the 
Control Center Supervisor. 

Traffic Signal 

Indication: STOP. Do not enter 
intersection until a LunarNertical Aspect 
is observed. 

Aspect: Lunar Triangle 

Waterfront Line 

Indication: STOP. Do not enter 
crossing. Denotes that the grade 
crossing protection system is 
activated. 

Traffic Signal 

Indication: Prepare to stop before 

entering intersection. 



H18.3 Aspect: Lunar Vertical 

Indication: PROCEED. Enter crossing or 
intersection at Restricted Speed. 

H19 Shaker Junction Switch Indicator 

H19.1 Aspect: Red 

Indication: STOP. Select Green Line or 
Blue Line on the Route Selector Box. 

If the indication does not upgrade, hold 
position and contact the Control Center 
Supervisor for instruction. 

H19.2 Aspect: Green 

Indication: Switch is lined a straight move 
to Green Road. 

H19.3 Aspect: Blue 

Indication: Switch is lined for a diverge 
move to Van Aken. 

CID 
@ 

' @) 

-
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H20 Fixed Signal Indications - Yard 

H20.1 Aspect: Red 

Indication: STOP. 

H20.2 Aspect: Yellow 

Indication: PROCEED at Restricted Speed. 
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Part I: Rail Operations 

110 Reporting for Duty 

110.1 Employees must wear the proper uniform always 
while on duty. 

110.2 Employees wearing uniforms must be neat and 
well-groomed always. 

111 Equipment & Certifications 

111.1 Employees are required to have the following 
certifications/licenses on their persons always 
while on duty: 

• Valid Ohio Driver's License or CDL 
• Current Biennial Physical Card, if Required 
• Required Certification Cards 
• GCRTA ID 

111.2 Rail Operators are required to have the 
following items within the active operating cab, 
or on their person while on duty: 

• Rule Book 
• Time piece/watch 
• Door key 
• Cab Signal keys (LRV and HRV) 
• Allen wrench (HRV) 
• Skirt key (LRV) 
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• Switch key 
• Current manual all-day-passes/proof-of-payment 

slips 
• Pen 
• Two accident kits 
• Punch 
• Lost and Found slips 
• Fare media claim request slips 
• GCRTA approved PPE (safety vest and safety 

footwear) 
• GCRTA issued flashlight 
• GCRTA issued nameplate (to be displayed on 
operating end of train behind operator) 

112 Report Time 

112.1 Employees are required to report at the 
scheduled time and designated location, 
prepared to work. 

112.2 Employees shall not accept relief from another 
employee who is apparently unfit for duty, and in 
such case, must notify the Control Center 
Supervisor or their immediate supervisor 
immediately. 

112.3 A Rail Operator unable to report for duty must 
notify the District Dispatcher no less than 90 
minutes before reporting time. This will NOT 
automatically be considered an excused 
absence. 
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112.4 All Yard Persons must report via GCRTA landline 
to the Control Center Supervisor at the beginning 
of their shift or when returning to duty from a meal 
allowance. 

112.5 All Yard Persons must request permission from 
the Control Center Supervisor via GCRTA landline 
to take their scheduled 20 minute meal allowance 
(meal allowances may be rescheduled due to 
inclement weather, service interruptions, service 
requirements, personnel shortages, etc.). 

113 Preparing for Duty 

113.1 A Rail Operator's approved time 
piece/watch must be synchronized to 
TransitMaster time. 

113.2 All personnel involved in the movement of rail 
vehicles on the main line must understand and 
sign for all current Rail Operating Orders, 
Bulletins, and General Notices. 

113.3 All rail vehicle operators must have all current 
Rail Operating Orders, Bulletins, and General 
Notices accessible within the active operating 
cab. 

113.4 Personnel involved in movement of rail vehicles 
designated as Restricted Movement must sign 
the current Restricted Movement list. 
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113.5 

113.6 

113.7 

113.8 

113.9 

113.10 

113.11 

43 

Rail Operators must sign out a portable radio from 
the Rail Dispatcher at the beginning of their shift. If 
no radio is available, the Dispatcher will have a 
radio delivered to the Operator at East 55th Station 
scheduled time point. 

Personnel are to keep assigned portable radios 
on their person while on duty always. 

Rail vehicle operators equipped with portable 
radios must have them turned on when outside 
the cab. 

Personnel may turn off assigned portable radios 
while in the operating cab of a rail vehicle that is 
equipped with a functional radio that is set to the 
correct channel. 

Pre-trip inspection of rail vehicles must be 
performed and recorded on the prescribed form. 

Rail vehicles cannot be operated if unable to pass 
a required Brake Test, Cab Signal Test, 
Deadman Test, or taillights are illuminated 
between coupled cars. These conditions must be 
reported to the Control Center Supervisor. 

All Rail Vehicle Operators of a TransitMaster 
equipped vehicle must be logged in on the 
operating end at all times. 



114 Operating Authority 

114.1 Personnel operating rail vehicles must follow all 
Mandatory Directives and instructions of the 
Control Center Supervisor whenever operating. 

114.2 Rail Operators must perform their assigned 
duties unless otherwise authorized by the 
Control Center Supervisor and/or Rail 
Dispatcher. 

114.3 No one other than the rail vehicle operator is 
permitted in the operating cab unless required to 
be there in the performance of their duty (e.g. Pilot, 
Instructor, Supervisor or Manager, and Safety 
Officer) or otherwise authorized by the Control 
Center Supervisor. 

114.4 All rail vehicle movement authority within the 
Central Rail Maintenance Facility (CRMF) Yard 
Limits is governed by the Rail Equipment Manager 
or designee. 

115 Adherence to Schedule 

115.1 Rail Operators must operate the train on 
schedule by maintaining running time and 
time points. 

115.2 Rail Operators must notify the Control Center 
Supervisor whenever the train is delayed more 
than three (3) minutes. 
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116 Operating Position 

116.1 HRVs and LRVs must be operated only from the 
front cab of the first car in a train unless otherwise 
authorized by the Control Center Supervisor. 

116.2 Operation of the HRV from the hostler end is 
prohibited always while on the main line. 

116.3 A rail vehicle operator must be facing the correct 
orientation (e.g. forward on a HRV or LRV), sitting 
upright, with both feet on the floor, whenever the 
vehicle is in motion. 

116.4 Employees must notify the Control Center 
Supervisor whenever it becomes necessary to 
leave a rail vehicle unattended. 

116.5 All unoccupied rail vehicle cab doors must be 
secured if so equipped. 

117 Employee Conduct 

117 .1 Personnel are prohibited from using an 
electronic device (e.g. cell phone) that 
would interfere their own or another 
individual's performance of a safety 
sensitive duty. 
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117 .2 Personnel operating rail vehicles must have cell 
phones powered off, stowed, and off their person. 
(Personnel Policies and Procedures Manual -
Section 1500.01) 

117 .3 Unnecessary conversation with customer or other 
employees while the train is in motion is 
prohibited. 

117.4 Smoking of any kind is prohibited on GCRTA 
property. 

117 .5 Eating or drinking on trains, or wherever 
restricted, is prohibited. 

117 .6 Sleeping on duty, or assuming the position of 
sleep while on duty, is prohibited. 

117. 7 Tinted eyewear is prohibited while performing 
safety sensitive duty in tunnels, under building 
areas, at dusk, and one hour prior to dawn. 

118 Operating Equipment 

118.1 Unauthorized changes to rail vehicle or 
equipment components and systems is 
prohibited. 

118.2 Seats must not be adjusted while the rail vehicle 
is in motion. 

118.3 Head lights and taillights must be on always 
while operating. Head lights will be set to the 
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"bright" position in tunnels, at dusk, and one 
( 1) hour prior to dawn except when passing 
another rail vehicle, equipment, or when 
approaching a station. 

118.4 Passenger compartment lights on trains must be 
always turned on while in revenue service. 

118.5 Train destination indicators (colored LEDs) 
must be set correctly. 

118.6 The Dead Man Control must not be used to slow 
or stop a rail vehicle. 

118.7 

118.7.1 

118.8 

118.9 

118.9.1 

118.10 
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Activate sanders only when necessary to 
avoid slipping or sliding. 

Do not activate sanders over switches. 

Track Brakes on LRVs are to be used only for 
emergency braking. 
Rail vehicles are not to be stopped by opening 
doors. 

Do not use an HRV or LRV Door Traction Interlock 
Bypass Switch unless otherwise authorized by the 
Control Center Supervisor 

Rail Operators must minimize the use of the 
Master Controller between and/or within positions 
of power and braking. 



119 Track Obstructions 

119 .1 Rail vehicle operators must STOP and call the 
Control Center Supervisor when the track is fouled 
by anything that may interfere with the dynamic 
envelope of the rail vehicle. 

119.2 Personnel must notify the Control Center 
Supervisor whenever any foreign object/debris is 
observed within 1 O feet of the rail. 

119.3 Rail vehicle operators must notify the Control 
Center Supervisor immediately whenever a rail 
vehicle is stopped due to a defect that may delay 
revenue service. 

120 Leaving Revenue Service 

120.1 Before leaving the last station, and prior to leaving 
the main line, rail operators must make certain 
that all customers have left the train. 

120.2 Hand Brakes on Heavy Rail Vehicles (HRV) must 
be set when: 

• The pantograph is lowered. 

• There is no power to the train. 

• HRVs are left unattended (powered on or off), 
including while stored in Central Rail Yard, Louis 
Stokes Station at Windermere Yard, Brookpark 
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Yard, Track #6, Track #7, Track #10 West at 
Tower City and the Viaduct. 

121 Stations 

121.1 Stops for customers must be made only at 
rail stations. 

121.2 

121.2.1 

Exception: The Amtrak Station on the Waterfront 
Line. 

Notify Control Center Supervisor when stopping at 
Amtrak Station. 

Light Rail Vehicles (LRV) must be berthed with the 
white strip on the side window seal in the operator 
cab adjacent to the berthing marker designated by 
the number of cars in the consist. 

All Light Rail Vehicles operating on the Blue, Green 
and Waterfront lines with two cars must stop at the 
station's two car wheelchair berthing marker to board 
and alight passengers with wheelchairs using the 
second car. 

Exception: If the second car is isolated, using the 
front car for boarding and alighting passengers with 
wheelchairs is permissible. 

121.3 Heavy Rail Vehicles (HRV) must be berthed with 
the front of the train at the berthing marker 
designated by the number of cars in the consist. 
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121.4 

121.5 

121.6 

121.7 

121.8 

121.9 

121.10 

Trains boarding and alighting ADA customers must 
be berthed at the berthing markers designated for 
ADA customers. 

Ensure all doors are clear before closing. 

All Red Line revenue trains must stop at each 
station unless otherwise instructed by the 
Control Center Supervisor. 

Maximum speed through stations is 25 
MPH. 

At Van-Aken/Warrensville Station, once an 
eastbound train has entered the Farnsleigh 
intersection, the westbound train must wait until the 
eastbound train has arrived at the platform before 
the westbound train is authorized to leave the 
Warrensville Van Aken Station. 

Rail vehicle operators must obtain authorization 
from the Control Center Supervisor prior to 
entering an occupied track at South Harbor 
(Waterfront Line}, Green Road (Green Line), and 
WarrensvilleNan Aken (Blue Line). 

All westbound rail vehicle operators at E. 34th 

Street RTS must approach the pedestrian 
crossing at Restricted Speed. If the pedestrian 
gates are not active (down}, STOP and contact 
the Control Center Supervisor for further 
instruction. 
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DO NOT raise the gate at E. 34th Street RTS 
without authorization from the Control Center 
Supervisor. 

122 Passenger Stop Request Signal (Chime) 

122.1 The Passenger Stop Request Signal (chime) in 
each LRV cab must be enabled when in 
revenue service. 

122.2 Rail Operators must stop at the next station 
whenever the chime is sounded to alight 
customers. 

123 Elevators 

123 .1 If it is known that the elevator at a rail station is 
out of service, the operator must: 
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A. One station in advance - make a PA 
announcement advising of the 
inoperative elevator. 

B. Let the customer off at the nearest or next 
station with an operating elevator or at a 
station of the customer's choice. 

C Advise the Control Center Supervisor if the 
customer requires any additional transportation 
assistance and the Control Center Supervisor 



124 

124.1 

124.2 

125 

125.1 

125.1.1 

125.1.2 

125.1.3 

125.2 

125.2.1 

will arrange. 

Breakers 

Coast the train through all breakers. 

Power is not to be reapplied until the pantograph 
of the last car has gone through the breaker. 

Light Rail Operations 

Speed Limits 

Maximum speed in areas not under Cab 
Signal Control is 45 mph. 

Rail vehicle operators must observe speed 
limit signs. 

Rail Vehicles must not exceed 10 mph over 
the Waterfront Bridge. 

End-of-Block Operations 

When passing an End-of-Block sign, all rail vehicle 
movement outside of signalized territory must be 
prepared to stop within one half the range of vision 
of another train, improperly aligned switch, any 
signal requiring a stop or obstruction while not 
exceeding normal speed, or other speed 
restrictions. 

52 



125.3 

125.3.1 

125.3.2 

125.3.3 

125.3.4 

125.3.5 

125.4 

125.4.1 
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Grade Crossings 

At all grade crossings, operate at Restricted Speed. 

The strobe must be activated, and the whistle 
and/or gong must be sounded, when 
proceeding through grade crossings. 

At protected grade crossings, the warning 
system must be activated before entering the 
crossing. 

If the warning system at any grade crossing is 
not working properly, STOP and call the Control 
Center Supervisor. 

All rail vehicles making reverse moves east of 
Shaker Square are required to make a Positive 
Stop at all grade crossings. 

Station Positive Stops 

Positive Stops must be made following 
stations, even if no customers are boarding 
or alighting: 

• Farnsleigh 
• Shaker Square 
• East 79th 
• East 55th 
• East 34th 
• Tower City 
• Settlers Landing 



125.4.2 Doors must be opened to allow passengers to alight 
from both sides of Light Rail Vehicles at Tower City 
Track 10 East. 

125.5 Begin Cab Signal Signs 

125.5.1 At a "Begin Cab Signal" sign, ensure that the cab 
signal system is activated. 

125.5.2 Operators entering cab signal territory from non-cab 
signal territory, must verbally report the Cab Signal 
Indication to the Control Center Supervisor over the 
radio. 

125.5.3 STOP and notify the Control Center Supervisor if 
the Cab Signal remains in Cut Out. 

126 Unscheduled Operations 

126.1 Rail vehicle operators must have authorization 
from the Control Center Supervisor prior to 
operating any rail vehicle. 

126.2 Rail vehicle operators must have authorization 
from the Control Center Supervisor to enter or 
exit the main line and report when clear. 

126.3 When deadheading past stations, Rail 
Operators must sound the horn/whistle and/or 
gong. 
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126.4 Rail vehicle operators must not board or alight 
anyone at the Brookpark Relief Platform without 
authorization from the Control Center Supervisor. 

126.5 Whenever it is necessary to "meet" a train for any 
reason, the "meet" must take place at a platform, 
not between stations. 

127 Reportable Conditions 

127 .1 Report to the Control Center Supervisor any rail 
vehicle defect or dangerous active track 
condition and complete a Hazard Report if the 
condition is not resolved. 

127 .2 If a train is unable to climb the grade in the "Chute" 
between Settlers Landing and Tower City, notify 
the Control Center Supervisor. 

128 Defective Trains 

128.1 Train defects must be immediately reported over 
the radio to the Control Center Supervisor. 

128.2 Do not push or pull a defective rail car without 
authorization from the Control Center Supervisor. 

128.3 Whenever it is necessary to tow or push an LRV or 
HRV due to the car(s) having fifty percent (50%) 
of the propulsion cut out or fifty percent ( 50%) or 
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more of the brakes (dynamic and/or friction) of a 
consist cut out, the consist of the tow or push 
car(s) must be greater than, or equal to, the 
consist of the car( s) being towed or pushed. In 
addition, the car(s) of a consist of the tow or push 
car(s) must not have propulsion or brake defects, 
or have motors or brakes cut out. 

128.4 Qualified personnel must be stationed on the 
forward end of the front car to convey the proper 
signals when pushing another train or when it is 
necessary to operate from a position other than 
at the front of a train. Signals may be conveyed 
by radio, hand, intercom, buzzer, or bell. Method 
of communication must be confirmed prior to 
pushing. If communication fails, the movement 
must be immediately stopped. Movement must 
not recommence until communication is re
established. 

129 Coupling 

129.1 Ensure couplers are properly aligned before 
coupling to avoid injury or damage. 

129 .2 Personnel are prohibited from being between 
moving cars when coupling or uncoupling. 

129.3 Whenever cars are first coupled, the coupling 
must be tested by backing off one of the cars to 
attempt to break the coupling. 
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129.4 Rail Vehicles shall not be coupled on a curve. 

Exception: During an emergency situation and 
only with authorization from the Control Center 
Supervisor. 

130 Backing Up 

130.1 Rail Operators must not reverse trains without 
authorization from the Control Center 
Supervisor. 

131 Light Rail Vehicle (LRV) Camera System 

131 .1 The LRV camera system must be activated 
always prior to moving including yard 
movements. 

132 Inclement Weather 

132.1 When operating on slippery rail accelerate and 
brake gradually. 

132.2 When operating on slippery rail use sand 
as necessary. 
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132.3 When flooding occurs, call the Control 
Center Supervisor. 

Hligh-wate'1~ll11enatimm -

Condition Operating Speed High Water Condition 

3 

2 

1 

0 

132.4 

132.5 

132.5.1 

132.6 

132.7 

31-60 MPH Up to either rail base 

16-30 MPH Above either rail base 

<15 MPH Within either rail head 

Stop Over either rail head 

Call the Control Center Supervisor whenever 
snow depth reaches the top of the rail. 

When it is snowing call the Control Center 
Supervisor if the rail or switch points are not 
visible. 

Report non-working switch heaters to the 
Control Center Supervisor. 

When excessive arcing or icing of the overhead 
is observed call the Control Center Supervisor 
for instructions. 

Report conditions of poor visibility or other 
unusual weather conditions to the Control Center 
Supervisor. 

132.8 When Ice Brakes are turned on the Control 
Center Supervisor must be notified. 
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133 Student Operators 

133.1 Student Operators may operate a train only when 
accompanied by a Rail Training Instructor or a 
Road Instructor. 

133.2 Road Instructors must give Student Operators 
full attention and every opportunity to operate 
the train. 

134 Yard Operations 

134.1 Rail vehicle operators must obtain authorization 
from the Control Center Supervisor before moving 
in yard limits. 

134.2 Authorization must be obtained from the Control 
Center Supervisor to enter and exit the Central 
Rail Yard and Brookpark Yard. 

134.3 Rail vehicles are to move at Restricted Speed in 
all yards. 

134.4 Rail vehicle operators must perform a Safety Stop 
prior to parking the rail vehicle. 

134.5 Rail vehicle operators are responsible for throwing 
manual switches when personnel are not available 
to assist. 

134.6 Restricted Movement rail vehicles are not to be 
used in revenue service. 
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134. 7 Only authorized Rail Equipment personnel are 
permitted to operate a train into, and out of, the 
Central Rail Maintenance Facility. 

135 Condition of Rail Vehicles 

135.1 Rail vehicle operators are responsible for the 
condition of their vehicle and must report defects 
as well as safety and security conditions to the 
Control Center Supervisor. 

135.2 Operators must immediately inspect pantographs 
for defects at end terminals or when instructed to 
do so by the Control Center Supervisor 

135.3 Rail Operators must check their trains upon arrival 
at end terminals, and other locations when 
required, for suspicious or lost items and 
packages. 

135.4 Rail Operators must pick up and properly dispose 
of loose paper and debris on their train at end 
terminals and other locations. 

135.5 Coupler bags are to be placed on the uncoupled 
ends of rail vehicles at all times. 

135.6 Operators must not modify/elevate the cab seat 
outside of the normal mechanical limits (e.g. 
placing paper/objects in the seat mechanism to lift 
it beyond normal/safe limits). 
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Part J: Customer Service 

J10 Fare Collection 

J 10.1 When required to collect fares, observe that 
customers deposit the correct amount in the 
farebox. For non-compliance, state the Fare Policy 
and report fare evaders to the Control Center 
Supervisor. 

J 10.2 Ensure that identification cards, passes, or 
transfers are valid. Register these fares in the 
farebox. 

J10.3 Handling of money is prohibited. 

J 10.4 For all over payments of at least $4.50, a change 
card will be issued. 

J 10.5 Defective fare collection devices must be 
immediately reported to Control Center Supervisor. 

J10.6 Trains must be properly berthed, and proper car 
doors used, at stations where fares are collected 
by operators. 
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J11 General Announcements 

J11.1 Operators must use the PA system and make 
an announcement 

A. Prior to leaving and approaching each station 
Operators must announce the line, destination 
and name of the station using the Public 
Address (PA) system. 

B. Before closing the doors of the train, Operators 
must announce, "Please stand clear, the doors 
are closing." 

C. Whenever trains are standing for more than two 
(2) minutes Operators must distinctly announce 
the reason for the delay. 

D. Out of service escalators and elevators 
must be announced as well as alternate 
means for customers to reach their 
destinations. 

E. Leaving the ends of the lines and at Red 
Line: Cedar/University Circle RTS, East 
55th , Tower City, Triskett RTS, Brookpark 
RTS'. Blue/Green Lines, Lee Road, Shaker 
Square, East 55th , and Tower City distinctly 
announce: "Please be aware of the 
emergency evacuation procedures posted 
throughout the train. Make sure you know 
what to do in case of an emergency." 
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J12 

J12.1 

J12.2 

J12.3 

J12.4 

J12.5 

J13 

J13.1 

J13.2 

J13.3 
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Customer Assistance 

Be courteous to customers always. 

Assist disabled customers as necessary or 
upon request when boarding, alighting and 
while being seated or secured. 

Be certain that elderly or disabled customers are 
in a position of safety before moving the train. 

In the event of a medical emergency, notify 
the Control Center Supervisor immediately. 

Notify the Control Center Supervisor when it 
seems that a customer may be unfit to be left 
alone. 

Customer Conduct 

Ensure that customers comply with the restrictions 
listed under this section. Politely request 
compliance. Call the Control Center Supervisor for 
instructions for non-compliance. 

Customers are required to pay fares. 

Customers are not permitted to smoke or use 
vaping devices on GCRTA trains or where 
prohibited. 



J13.4 

J13.5 

J13.6 

J13.7 

J13.8 

J13.9 

J13.10 

J13.11 

J13.12 

Customers are not permitted to eat or drink; carry 
food or drink in open containers on GCRTA trains 
or where prohibited. 

Customers must not put their feet on seats or 
allow children to stand on seats. 

Strollers must be folded prior to boarding. 

Customers must store bulky items in luggage racks 
or in a manner where they do not interfere with 
other customers. 

Customers are not permitted to bring any articles or 
objects onto trains that may cause accidents, 
injuries, or property damage. 

Customers may travel with small pets weighing 
25 pounds or less, if the pet is in a container. 
The pet must remain in the container and under 
the customer's control always. 

Service animals are permitted on all GCRTA 
property and vehicles. 

Customers are not permitted to use skates, 
skateboards, scooters, etc. in GCRTA trains 
or property. 

Bicycles are permitted on GCRTA trains, and in 
station areas, always. 
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J13.13 

J14 

J14.1 

J14.2 

J14.3 

J14.4 
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Operators should use their best judgment for 
the safety of customers when boarding 
bicycles 

Lost and Found 

A lost article found on a GCRTA vehicle, or on 
GCRTA property, must be turned in to the Rail 
District Dispatcher office as soon as possible. A 
Lost Article Tag must be properly filled out and 
attached to the lost article. 

Do not accept responsibility for any articles other 
than lost-and-found. 

Report expensive or valuable items found to the 
Control Center Supervisor. 

Report weapons, or unidentifiable/suspicious 
objects found, to the Control Center Supervisor 



Appendix 1: Trackside Signs 

Work Zone Sign 

The Sign indicating 
a Work Zone ahead. 

Slow Zone Sign 
The sign indicating a 
Slow Zone is ahead 

Resume Maximum 
Authorized Speed Sign 
The sign indicating the 
end of a Work Zone or 
Slow Zone. 

Blue Signal 
The sign used to protect 
rail vehicles or equipment 
against use. 

T 
Cab Signal Test Loop 
The sign indicating the 
location of the Cab 
Signal Test Loop 

End 
of 

Block 

End of Block Sign 
The sign indicating the 
entrance to an area not 
under signal protection 
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End 
of 

Cab 
End of Cab Signal Sign 

The sign indicating the end of 
cab signal protection. 
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Yard 
Limit 

Yard Limit Sign 
The sign indicating the 
entrance to a Yard. 

Spring Switch Sign 
The sign indicating the 
location of a 
Spring-and-Return 
Switch. 

Speed 
Limit 

5 
Speed Limit Sign 

The sign indicating the 
maximum authorized speed 
in miles per hour. 

Stop Sign 
The sign indicating the 
location and point a train 
or equipment is to make a 
complete stop. 

r. 

CRMF 
YARD 
LIMIT$ 

CRMF Yard Limits Sign 
The sign indicating the 
entrance to the 
CRMF Yard. 



1 
Slow Zone Speed 

Limit Sign 
The sign indicating the speed 
through a work zone or 
temporary speed limit zone. 
(Sign will designate maximum 
speed through slow zone or 
temporary speed limit zone.) 

TRAIN 

MJST BEYOND 

THSPOINT 

Clear of Spring Switch 
The sign indicating where 
a rail vehicle must be 
behind to ensure clearance 
of spring switch 

Restricted Speed 
A speed not to exceed fifteen 
(15) miles per hour, controlling 
movement of any rail vehicle 
to permit stopping within one 
half the range of vision short 
of another train, broken rail, 
improperly aligned switch, 
derails set in the derailing 
position, any signal requiring 
a stop, motor vehicles at 
grade crossings, or other 
obstruction. 

BEGIN 

CAB 

SIGNAL 

Begin Cab Signal 
The sign indicating the 
entrance to cab Signal 
Territory 
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BEGIN 

BLOCK 

Begin Block Sign 
The sign indicating the 
entrance of block operation 

Power off Thru 
Breaker Sign 

The sign indicated the 
presence of a section 
insulator. Operators 
must coast through 
section insulators until 
the pantograph of the 
last car has cleared the 
breaker 

NO 

No Clearance Sign 
The sign indicating that there 
is no safe space for 
personnel to stand at track 
level 

No Clearance Barrier 
A sign/barrier keeping 

personnel from entering 
area with no clearance 



Wheel Chock 
The sign indicates the rail 
vehicle is secured against 
unintentional movement 
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Appendix 2: 2018 Changelog 

Definition Changes: 
New Definition: Trespasser 
Modified: Trip Arm 

o Changed From: Trip Arm- A wayside safety 
device (mechanical arm of a train stop 
system) that when raised, will cause the 
application of train brakes. 

o Changed To: Trip Arm/Stop- A wayside 
safety device (mechanical arm of a train stop 
system) that when raised, will cause the 
application of the emergency brakes. 

Deleted: Trip Stop (Combined with Trip Arm/Stop) 

Rule Changes: 
Modified: A12.6 

o Changed From: Pro Tracker equipped rail 
vehicles are required to test the system from 
each operating cab daily, on each trip past 
the East 34th or West 25th Station. A 
defective Protracker or platform light is to be 
immediately reported to the Control Center 
Supervisor. 

o Changed To: Pro Tracker vehicles are 
automatically tested on each trip past the 
East 34th or West 25th Station. A defective 
Protracker or platform light is to be 
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immediately reported to the Control Center 
Supervisor. 

Modified: C11.2 
o Changed From: Operators of trains or on

track equipment are subject at any time to a 
medical examination to assure fitness for duty 
as determined by GCRT A under GCRT A 
PPP 600.06. 

o Changed To: Operators of rail vehicles are 
subject at any time to a medical examination 
to assure fitness for duty as determined by 
GCRTA under GCRTA PPP 600.06. 

Modified: C11.5 
o Changed From: All non-certified personnel 

along the right-of-way must be accompanied 
by a certified employee. 

o Changed To: All non-certified personnel or 
visitors along the right-of-way must be 
accompanied by a certified employee. 

Modified: D10.3 
o Changed From: When a Mandatory Directive 

is received from the Control Center 
Supervisor, it must be repeated back word 
for word to the Control Center Supervisor. 

o Changed To: When a Mandatory Directive is 
received from the Control Center Supervisor, 
it must be repeated back word for word to the 
Control Center Supervisor. The Control 
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Center Supervisor will acknowledge the 
transmission "affirmative". Only after an 
accurate read back is completed and 
confirmed, may action be taken. 

Modified: E10 
o Changed From: Emergency Response and 

Discovery of an Emergency 
o Changed To: Emergency Response 

New Rule: E10.2 (Reporting emergencies) 
Modified: E10.7 

o New Graphic Hand Signals 
o Removed Backup Hand Signal 

Modified: E11.2 
o Updated Phone Number 

Modified: E13.2 
o Changed From: Employees must contact 

immediately the Control Center Supervisor 
and his/her Department Manager when 
turning in written reports. 

o Changed To: Employees must immediately 
contact the Department Manager or 
designee when turning in written reports. 

New Rule: E13.4.2 (Media Questions & Phone 
Number) 
Modified: E13.6.5 

o Changed Term: "train or equipment" 
o Changed To: "rail vehicle" 

Modified: E14.1 
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o Changed From: The employee must initiate a 
Three Emergency Broadcast 

o Changed To: The employee must initiate a 
Three Emergency Broadcast and follow E12 
Accident/Incident Procedures. 

Renumbered: E14.10 to E14.7 
Renumbered: E14.7 - E14.9 
Deleted Rule: E 14.10 (See Rule 120 .2) 
Modified: E15 

o Change From: Fire or Smoke 
o Changed To: Smoke or Fire on a Rail 

Vehicle 
Modified: E15.2 

o Changed From: If a fire is discovered on the 
rail vehicle, the employee must: 

A. Make a Three Emergency 
Broadcast. 

B. Lower the pantograph immediately, 
if so equipped. 

C. Attempt to extinguish the fire if it 
can be done safely. 

D. Report use of a fire extinguisher to 
the Control Center Supervisor. 

o Changed To: If smoke or fire is discovered 
on the rail vehicle, the employee must: 

A. Make a Three Emergency 
Broadcast and follow the 
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instructions of the Control Center 
Supervisor. 

B. Lower the pantograph immediately, 
if so equipped. 

C. Attempt to extinguish the fire if it 
can be done safely. 

D. Report use of a fire extinguisher to 
the Control Center Supervisor and 
complete an incident report. 

Modified: E16.2.1 
o Added: "and complete an incident report" 

Modified: E17.1 
o Changed From: (three or more broken 

hangers) 
o Changed To: (three or more consecutive 

broken hangers) 
Deleted Section: E 18 Security Emergencies 
Deleted Rules: E18.1 - E18.3 (Redundant- See Part 
E - Emergencies) 
New Section: F13 Automatic Trip Arms 
New Rules: F13.1 - F13.3 (Automatic Trip Arms) 
Modified: G10.8 

o Changed From: After acknowledging 
personnel displaying a STOP signal with two 
(2) sounds of the train horn/whistle, 
operators of rail vehicles must stop their 
vehicle no closer than half a car length 
(approximately 40') of the flag person's 
position and follow instruction. 
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o Changed To: After acknowledging personnel 
displaying a STOP signal with two (2) sounds 
of the train horn/whistle, operators of rail 
vehicles must stop their vehicle and hold no 
closer than half a car length (approximately 
40') of the flag person's position and follow 
instruction. 

Modified: H11 
o Changed From: Cab Signal Cutout (Reset) 
o Changed To: Cab Signal Cutout or Reset 

Modified: H11.1 
o Changed From: Employees must not cut out 

(reset) the cab signal system of a train 
without authorization from the Control Center 
Supervisor. 

EXCEPTION: When entering or operating 
within non- cab signal territory - east of 79th 
on the Light Rail Line or north of Settlers 
Landing. 

o Changed To: Employees must not cut out or 
reset the cab signal system of a train without 
authorization from the Control Center 
Supervisor. 

EXCEPTION: When entering or operating 
within non- cab signal territory - east of 79th 
on the Light Rail Line or north of Settlers 
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Landing. 

Modified: H 13.2 
o Changed From: Aspect: Flashing Red 

Indication: STOP, CALL the Control Center 
Supervisor for instructions. 

EXCEPTIONS: 

• Within or entering a station that is 
visibly unoccupied by another train. 

• Within Yard Limits. 

o Changed To: Changed From: Aspect: 
Flashing Red 

Indication: STOP, CALL the Control Center 
Supervisor for instructions. 

EXCEPTIONS: 

• Within or entering a station that is 
visibly unoccupied by another train on 
either the Light or Heavy Rail platforms, 
otherwise hold position until the 
platform(s) are unoccupied 

• Within Yard Limits. 
New Rule: 112.4 (Yard Person reporting for duty) 

77 



New Rule: 112.5 (Yard Person meal allowance) 

Modified: 113.5 
o Changed From: Rail Operators must sign out 

a portable radio from the Rail Dispatcher at 
the beginning of their shift. 

o Changed To: Rail Operators must sign out a 
portable radio from the Rail Dispatcher at the 
beginning of their shift. If no radio is 
available, the Dispatcher will have a radio 
delivered to the Operator at East 55th Station 
scheduled time point. 

Modified: 113 .10 
o Changed From: Rail vehicles cannot be 

operated if unable to pass a required Brake 
Test, Cab Signal Test, or Deadman Test 
must be reported to the Control Center 
Supervisor. 

o Changed To: Rail vehicles cannot be 
operated if unable to pass a required Brake 
Test, Cab Signal Test, Deadman Test, or 
taillights are illuminated between coupled 
cars. These conditions must be reported to 
the Control Center Supervisor. 

Deleted Rule: 113.11 (See Rule 113.10) 
New Rule: 113.11 (TransitMaster Login Requirement) 
New Rule: 121.2.1 (LRV - wheelchairs on second car) 
New Rule: 121.1 O (34th Street RTS pedestrian gate) 
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New Rule: 125.1.3 (Waterfront Bridge 10 mph) 
New Rule: 125.3.5 (Reverse move positive stops at 
grade crossings east of Shaker Square) 
Modified: 125.4.1 

o Addition: East 34th Street Station added to 
list requiring a Positive Stop and reordered 

New Rule: 125.4.2 (LRV required to open doors on 
both sides at Tower City Track 10 East) 
Modified: 125.5.2 (operator required to broadcast over 
the radio) 
Modified: 128.4 

o Changed Term: Certified 
o Changed To: Qualified 

New Rule: 129.4 (Do not couple on curves) 
New Rule: 135.6 (Coupler bags) 
New Rule: 135.7 (Cab seats) 
Renumbered Section: J12 to 135 
New Sign: Added Wheel Chock Sign to Appendix 1 
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Greater Cleveland Regional Transit Authority 
1240 W 6th Street, Cleveland, Ohio 44113-1302 

Effective September 17, 2018 




