SAVING THE WORLD
THROUGH
THE POWER OF
OPEN STANDARDS







STEP 1: ANALYZE AND PLAN WE CAN'T KEEP

LOSING HEROES! WE
NEEF HUMBLE, GENILUS
SUPERHEROES g

WITH 10+ YEARS % —_ WELL SIR, =
SRR o S e
s HIRING TECH AN HEL
TOASKZ 4 AN D rraeay | EM US MATCH OUR SLIPERHERO
_ CITIZENS WITH
THEIR PREAM JOBS.

\,I
1
-
L1

DOES IT HAVE A
FLASHY-SOLINPING
NAME THAT NO ONE

UNPERSTANDS?
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WE'RE GOING TO CREATE
INTEROPERABLE, VERIFIABLE,
COMPETENCY-BASEDP TALENT
PIPELINES--ALL POWEREP BY

OFEN STANDPARDPS!
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ANP HIRING
[ FOR SKILLS
INSTEAP OF PEGREES
ANP EXFPERIENCE

IS THE NEXT STEF

WE ALREAPY
REMOVE THE
NAMES AN
GENPER FROM OUR
APFPLICANTS

—" AND WE'RE PARTNERING I
WITH LOCAL SCHOOLS S0 THEY
KNOW WHAT SKILLS WE NEED.

AND USING INDUSTRY

RECOMMENDATIONS TO CREATE

RESPONSIVE AND EFFICIENT
CﬁNPIPﬁTE PIFELINES,

WE CAN START ACCEPTING
- NEW TYPES OF RECORDS
JUST HIRED A CANDIDATE TlMEN%u S‘EENH; "éi"éﬁ?éme THAT AREN'T THE TYPICAL RESUME
WITH A CERTIFICATION THAT EIT INSTEAD OF ACCURACY TO STREAMLINE APPLYING TO JOBS
WE VERIFIED IN ONE CLICK. ’ AND TO ANALYZE APPLICANT SKILLS,
COMPUTERS CAN FIND OUT WHAT
"TEAM PLAYER" MEANS BY ASKING FOR

EVIPENCE ANP FINPING ALIGNED SKILLS
EHFEH SKILLS ACADEMY LIKE EMPATHY ANP ACCOUNTABILITY,
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NOW OUR STAFF AND JOBSEEKERS GET
NOTIFIEP ABOUT OFPORTUNITIES THAT FIT
THEIR RECORDPS, NEEPS, ANP GOALS,
SHOWING A MATCH PERCENTAGE ANP
RELEVANT TRAINING FOR THE JOB.

TRAINING NEEDED

® CONFLICT RESOLUTION
® HASTY EXITS
o DIFFISING BOMBS

OUR HEROES ARE
POCUMENTING WHAT THEY
ALREADPY KNOW SO WE CAN
IPENTIFY TRAINING NEEPS,

: OUR HERODES EARN OPEN BAPGES

TORNAPO [ - FOR LEARNING ON THE JOB, WHICH

REAPINESS HELPS LIS KNOW WHO TO SUMMON
WHEN PISASTER STRIKES.
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LET HIM TELL YOU!
HE JUST PEFEATEDR
THE FOUR -HEAPEP
NETWORK OUTAGE. ¢
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I WORKEP IN I.T.
WITH THE MILITARY.

WHEN T CAME TO THIS NEW CITY,
I COULPN'T PROVE MY CREPENTIALS,
50 I'VE BEEN HOVERSHARE PRIVING.

THEN I PASSED A LANGUAGE ASSESSMENT,
GOT AN I.T. CERTIFICATION, ANP
HAVE VERIFIABLE CREPENTIALS FOR BOTH.

NOW, I'M PROUP
TO BE IN THE LEAGLE!

ALL OUR PISCONNECTED SYSTEMS
NOW SHARE A COMMON LANGUAGE!
PEOPLE, ROLES, ANP PROJECTS
CAN BE EASILY MATCHEP
WHEN WE ALL USE OPEN STANPARDPS!




WHAT A LEAGLUE WE'VE BUILT! OUR HEROES TRULY REFRESENT OUR
COMMUNITY. WE'RE USING SKILLS-PRIVEN JOB POSTINGS, ACCEPTING ANP
ISSUING POWERFLUL PIGITAL RECORPS OF ACHIEVEMENT, ASSESSING LEARNING
ON THE JOB, ANP MATCHING PECFLE WITH OPFORTUNITIES ANP PATHWAYS,

THAT'S ALL
THANKS TO THE
SUPERFOWER
CALLEE..

GARTNER FOLND THAT THE TOP ZOZZ PRIORITY FOR HR LEADERS 1S BUILPING CRITICAL SKILLS IN
THEIR ORGANIZATIONS, TO UNLOCK YOUR FULL POTENTIAL, MAKE USE OF OFPEN STANDARDS, OFEN
SOURCE SOFTWARE, AND OFENLY LICENSED CONTENT. TO LEARN MORE, CHECK OUT

LEARNINGECONOMY.IO/OPENSTANPARPS




SPECIALYTHANKSTO,OUR/ADVISORS

LEARNING @ ECONOMY



