
 

 



 

COVID Catch-up Premium Report  
 
‘Children and young people across the country have experienced unprecedented disruption to their education as a result of 
coronavirus (COVID-19). Those from the most vulnerable and disadvantaged backgrounds will be among those hardest hit. 
The aggregate impact of lost time in education will be substantial, and the scale of our response must match the scale of the 
challenge. 

We know that we have the professional knowledge and expertise in the education system to ensure that children and young 
people recover and get back on track. Returning to normal educational routines as quickly as possible will be critical to our 
national recovery, and the government intends for schools and colleges to fully open in September. 

The government has announced £1 billion of funding to support children and young people to catch up. This includes a one-
off universal £650 million catch-up premium for the 2020 to 2021 academic year to ensure that schools have the support they 
need to help all pupils make up for lost teaching time.’ Department for Education. July 2020. 

 COVID catch-up premium spending: summary 

SUMMARY INFORMATION 

Total number of pupils: 203 Amount of catch-up premium received per pupil: £80 

Total catch-up premium budget: £16,240   

 

 

 

 

 



 

BARRIERS TO FUTURE ATTAINMENT 

Academic barriers:  

A Gaps in knowledge and understanding as a result of the National Lockdown (March 2020 – July 2020) 

B Gaps in phonetic knowledge impacting on reading fluency and comprehension 

C  

 

ADDITIONAL BARRIERS 

External barriers:  

D Wellbeing of pupils, particularly vulnerable learners 

E Engagement and communication with parents given that face-to-face meetings cannot take place 

F Personal and social communication and spiritual health 

 
 

 
 
 
 
 
 
 
 
 
 



 

EEF GUIDE TO SUPPORTING SCHOOL PLANNING (2020-21) – TIERED MODEL 
 

SUMMARY OF APPROACH 
 
 
 
 
 

Quality First Teaching 
supported by evidence informed 
CPD for teachers and support 
staff. 
 
Whole school approach to the 
teaching of phonics to improve 
reading accuracy, fluency and 
comprehension through the 
implementation of Read Write 
Inc 
 
Effective diagnostic 
assessment. 
 
Monitor and evaluate outcomes 
and quality of implementation. 
 
PHSE teaching supports pupils 
mental health and wellbeing 
 
 
 
 
 

Teacher-led targeted group teaching 
for Year 5 and Year 6 pupils. 
 
Specific intervention programmes 
led by both Teachers and Teaching 
Assistants 
 
Small group tuition  
 

Outdoor learning provision 
 
Thrive Approach 
 
Virtual parents evening 



 

1 Quality of Teaching for all 
Key Objectives 
Supporting great teaching to ensure the recovery curriculum is effective. 
Ensuring pupils mental health and wellbeing is supported as they return to full-time face-to-face education and to support effective transition 
between EYFS and KS1 and KS1 and KS2.  
Ensuring high quality teaching of phonics to develop accuracy, fluency and comprehension. 
 
Objective Key Actions 

What will be the 
specific actions taken 
to achieve the 
objective? 

Success Criteria 
How will we know if 
the actions have been 
successful? 

Evidence/rationale 
What is the evidence 
and rationale 
underpinning this 
approach? 

Monitoring 
How will 
improvements be 
monitored? What 
impact information 
will be used to 
evaluate progress? 

Impact Milestones 
When will the actions 
be completed and 
how will we measure 
progress towards 
them? 

1.1 Supporting great 
teaching. 

Teachers use explicit 
teaching, scaffolding 
and modelling to 
positively impact 
upon learning. 
 

85% of lessons 
observed show high 
quality explanations, 
modelling and 
systematic checking 
that leads to students 
making good 
progress. 
There is evidence of 
feedback leading to 
progress in 85% of 
book looks in pupils 
across all key stages. 

Several reviews of the 
research on effective 
support for pupils in 
mathematics and 
reading have provided 
support 
for explicit instruction 
(EEF) 
 
Evidence suggests the 
use of ‘metacognitive 
strategies’ can be 
worth the equivalent 
of an additional +7 
months’ progress 
when used well. (EEF) 
 

Quality assurance of 
lessons and books 

Ongoing. 
Impact in outcomes 
summer 2021. 

1.2 To support the 
health and wellbeing 
of pupils who have 
struggle with 

Baseline assessments 
to identify gaps in 
learning and attitudes 
to learning. 

Pupils feel confident in 
their learning. Pupils 
are able to learn 
independently. 

Research 
demonstrates that if 
students are 
supported with their 

There will be an 
improvement in 
wellbeing within the 

Ongoing. 
Impact summer 2021. 



 

transition back into 
school through the 
recovery curriculum. 

 
Implementation of 
recovery curriculum. 
 
Ongoing diagnostic 
assessment to 
monitor progress and 
identify next steps 
 

emotional well-being, 
this in turn will make 
them more able to 
learn effectively and 
succeed academically. 
 

nurture group and 
classes. 

1.3  
To ensure high quality 
teaching of phonics to 
develop accuracy, 
fluency and 
comprehension. 
 

Staff trained in the 
implementation of 
Read Write Inc. 
 
Read Write Inc 
delivered in EYFS to 
Year 2. 

Staff skilfully 
delivering high quality 
phonics to support 
rapid reading 
progress. 
 
Increase in % children 
achieving expected 
standard in reading 
and phonics. 

EEF trial found a 
positive impact on all 
pupils of an additional 
three months’ 
progress over the 
course of an academic 
year. 

Change group 
meetings 
 
Phonics assessments 
Reading assessments 

Training to be 
completed by Feb 
2021. 
 
Impact evidenced in 
outcomes summer 
2021. 

                                                                                                                                                                     Total budgeted cost:                             £7,704 
 
 
 



 

2 Targeted Academic Support 
Key Objectives 
To implement high quality small group interventions to close gaps in learning 
Use of small group tuition for specific pupils identified as needing catch-up support 
Use of extended school time to ensure pupils have access to teacher-led targeted group catch-up. 
Objective Key Actions 

What will be the 
specific actions taken 
to achieve the 
objective? 

Success Criteria 
How will we know if 
the actions have been 
successful? 

Evidence/rationale 
What is the evidence 
and rationale 
underpinning this 
approach? 

Monitoring 
How will 
improvements be 
monitored? What 
impact information 
will be used to 
evaluate progress? 

Impact Milestones 
When will the actions 
be completed and 
how will we measure 
progress towards 
them? 

2.1 To close gaps in 
learning through the 
implementation of 
high quality 
mathematics 
interventions. 
 

Deliver Catch-Up 
Numeracy in KS2 
 
1:3 tuition for 
identified pupils in Y5 
and Y6 in maths. 
Delivered by The 
Tutor Trust. 
 
Extended school time 
Maths interventions 
delivered by school 
staff: Y4/Y5/Y6  
12 weeks- x3 teachers 
x2 hours a week. 
 

Regular data 
collections show an 
improvement in 
maths scores. 

EEF report on closing 
the attainment gap -   
Targeted small group 
and one-to-one 
interventions have the 
potential for the 
largest immediate 
impact on attainment. 

Drop-ins during the 
sessions, 
impact and follow up 
after 
sessions- assess 
pupils at mid 
way points 
 
 
Assessment data; 
weekly feedback 

Drop-ins during the 
sessions, 
impact and follow up 
after 
sessions- assess 
pupils at mid 
way points 
 
 
Assessment data; 
weekly feedback 

2.2 To close gaps in 
learning through the 
implementation of 
high quality reading 
interventions and 
small group tuition. 
 

1:3 tuition for 
identified pupils in Y5 
and Y6 in reading. 
Delivered by The 
Tutor Trust. 
 

Regular data 
collections show an 
improvement in 
reading scores. 

EEF report on closing 
the attainment gap -   
Targeted small group 
and one-to-one 
interventions have the 
potential for the 

Drop-ins during the 
sessions, 
impact and follow up 
after 
sessions- assess 
pupils at mid 
way points 

Increase in % children 
achieving expected 
standard in reading. 



 

 
 

Deliver Catch-Up 
Literacy in KS2 
 
Reading interventions 
delivered by HLTA/TA 
to identified Y6 
children 
 
Extended school time 
Reading 
Comprehension 
intervention delivered 
by school staff: 
Y4/Y5/Y6  
12 weeks- x3 teachers 
 

largest immediate 
impact on attainment. 

 
 
 
Reading assessments 

                                                                                                                                                                     Total budgeted cost: £8528.16 

3 Wider Strategies 
Key Objectives 
Further embed the whole school THRIVE approach to promote positive mental health and emotional wellbeing in pupils 
Integrate outdoor learning into the curriculum to positively impact upon social and personal communication skills and spiritual health. 
Improve communication with parents/carers, particularly while face-to-face contact remains difficult 
 
Objective Key Actions 

What will be the 
specific actions taken 
to achieve the 
objective? 

Success Criteria 
How will we know if 
the actions have been 
successful? 

Evidence/rationale 
What is the evidence 
and rationale 
underpinning this 
approach? 

Monitoring 
How will 
improvements be 
monitored? What 
impact information 
will be used to 
evaluate progress? 

Impact Milestones 
When will the actions 
be completed and 
how will we measure 
progress towards 
them? 

3.1 To further embed 
the THRIVE approach 
to promote positive 

Refresher training for 
staff 
 

Pupils identified for 
THRIVE support have 
accessed it. 

Established 
neuroscience, 
attachment theory 

Reviews of pupil 
action plans. 
 

Ongoing evaluation of 
action plans. 



 

mental health and 
wellbeing 
 

Complete 
assessments to 
identify pupils who 
require THRIVE 
support and create 
pupil and group action 
plans. 

 
CPOMs evidences the 
positive impact of 
THRIVE support on 
pupils. 

and child 
development 
evidences the positive 
impact of the 
approach in 
developing the 
relationships that help 
children and young 
people flourish and 
learn. 

CPOMs entries. 
 
Pupil feedback. 

3.2 Improve outdoor 
learning facilities and 
staff knowledge and 
understanding to 
ensure that 
opportunities for 
learning outdoors are 
incorporated into the 
curriculum. 
  

CPD for staff on 
outdoor learning. 
 
Integrating 
opportunities for 
outdoor learning in 
the curriculum. 
 
Monitoring and 
reviewing the impact 
of outdoor learning. 

Outdoor learning 
opportunities are 
integrated into the 
curriculum. 
 
Monitoring evidences 
that outdoor learning 
is impacting positively 
on personal and social 
communication skills 
and enhanced spiritual 
health. 
 

Research suggests 
that high quality 
outdoor learning 
positively impacts on 
communication and 
mental health 
(Institute for Outdoor 
Learning) 

Observations of 
outdoor learning 
evidence that high 
quality sessions are 
being delivered. 
 
Drop-ins during the 
sessions, 
impact and follow up 
after 
sessions via pupil 
voice. 
 

Ongoing. 
Impact summer 2021. 

3.3 To improve virtual 
communication with 
parents/carers to 
ensure that they are 
aware of their child’s 
progress. 

System set up to 
facilitate remote 
parents/evenings.  
Booking slots 
prioritized for PP 
students 

Parents’ Evenings 
continue with similar 
or better attendance 
ratio. 
Attendance of hard to 
reach families 
improves 

Lockdown disrupted 
teacher/parent 
contact, and ongoing 
restrictions continue 
to make face to face 
meetings impossible. 
A virtual system 
allows contact to 
continue and for 
particular families to 
be targeted. 

Numbers of 
attendance recorded, 
with analysis of 
student groups 
represented 

A Parents’ Evening 
consultation takes 
place for every year 
group this year. 

                                                                                                                                                                     Total budgeted cost: £1044 



 

 
 
 
 
 
 
 

Break down of planned expenditure and duration of each intervention/approach 
 

1 Quality of Teaching for All 
 Cost Duration 
Read Write Inc Phonics 
X1 leadership day 
X1 face-to-face training day 
X1 development day 
X3 remote sessions 
X1 annual subscription 
RWI resources 
 

£7,704 Training during academic year 2020/21 
Annual subscription and resources ongoing 
cost  

Staff development sessions - Built into staff CPD programme throughout the 
academic year 

 
2. Targeted Academic Support 
 Cost Duration 
Catch-Up Numeracy 
3 x TAs and 1x teacher online training 
 

£1150 for training and resource 3 x 15min session per week per pupil 
 

1:3 tuition for identified pupils in Y5 and Y6 in 
reading and maths. Delivered by The Tutor 
Trust. 
 

£2,500 12 pupils x 15 weeks with 1 tutor for both 
reading and maths 

Extended school time £3,728.16 12 weeks- x3 teachers x2 hours a week for 
reading and maths 



 

Maths interventions delivered by school staff: 
Y4/Y5/Y6  
 

 

Reading interventions delivered by HLTA/TA to 
identified Y6 children 
 

- 12 pupils 1 or 2 sessions each week for 15 
weeks 
 

Catch-Up Literacy in KS2 £1,150 for training and resource 3 x TAs and 1x teacher online training 
3 x 15min session per week per pupil 
 

   
3. Wider Strategies Cost Duration 
Outdoor learning £645 Ongoing 
Virtual parents evening £399 1 year (in first instance) 

 
 
 
 
 


