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Quarterly Update
For the quarter to 31 March 2020
Q3 Highlights:
• Improvement in key metrics:
-

Annual Recurring Revenue (ARR) - up 6.5% on previous quarter to $5.26m at
quarter end (note also comments page 3)

-

Sites - up 430 on previous quarter to 11,000 at quarter end

-

Annual Contract Value (ACV) - up 4.1% on previous quarter to $6.36m at quarter
end (excluding advertising and usage fee contract growth)

• Launched COVID19clinics.com.au:
-

A single national directory powered by MyHealth1st of COVID-19 and fever clinics
to simplify the experience for Australians to find testing services

• High consumer demand for online services: online appointments in March exceeded 400k,
representing almost 100% growth on pcp, with April continuing the high demand despite
reduced operational model for many customers due to COVID-19
• Sound financial position: available funds of $3.4m. Anticipated revenue growth and reducing
costs are expected to reduce cash burn for Q4 FY20 below $700k

Launch of integrated Telehealth & Telehealthclinics.com.au:
•

On 15 April 1st Group launched a single national directory of Telehealth clinics to simplify the
experience for Australians in finding and using Telehealth services. The service provides an
integrated end-to-end encrypted, clinically validated MyHealth1st Telehealth solution that is
available to all 1st Group customers

•

Over 400 practitioners have already signed up and trained on how to run Telehealth consults
across Optometry, Psychology, Physiotherapy, Dental, GP, Podiatry and Specialists

•

Consultations commenced in April and will deliver new usage fee revenue from Q4 onwards

Copyright 2020 1st Group Ltd ACN 138 897 533
Level 4, 17-21 Bellevue Street, Surry Hills NSW

1

ASX / Media Release • 29 April 2020

1st Group Limited (ASX: 1ST), the Australian digital health group, today announced its results for the
quarter ended 31 March 2020. Results presented for the quarter are unaudited.
Klaus Bartosch, Managing Director and Co-Founder said, “We are pleased to have developed our Covid-19
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patient screening, Telehealthclinics.com.au and our integrated Telehealth service which launched on April

15. We are concentrating on offering a new delivery model for our customers via the integrated telehealth
service and helping our customers to be ready for the expected upturn in health appointments when Covid19 restrictions are relaxed.
The Landmark projects secured during 2019 have also been progressing, however, some activity has
temporarily slowed due to Covid-19. The good news, however, is that progress recommenced in late April as
Covid-19 healthcare restrictions began to ease. The impact of these projects, in addition to normal organic
growth, and our Telehealth initiative is expected to have a positive impact on Q4 FY20 and into FY21.

More importantly for the longer term, the pandemic is transforming how consumers engage with healthcare
services in Australia. It is forcing both healthcare providers and consumers online en masse. Such a major

event can dramatically change consumer behaviour permanently and I believe that once the pandemic is

over both healthcare providers and consumers will remain online, and many of the new services like
Telehealth and ePrescriptions, will continue as a permanent and convenient feature of how consumers
interact with healthcare services.”
Summary of key performance indicators
OVERVIEW

Q3FY20

Q2FY20

Q3FY19

ARR – Annual Recurring Revenue*

$5.26m

$4.94m

$3.95m

$252k

$186k

$310k

ACV at end of Quarter

$6.36m

$6.11m

$5.15m

Number of Sites

11,000

10,570

9,206

Annual Customer Retention Rate

95%

95%

95%

Products per Site

1.68

1.68

1.24

Subscription Fees

$944k

$906k

$769k

Advertising Revenue

$28k

$18k

$0k

Usage Fees

$89k

$72k

$60k

$1,241k

$1,234k

$963k

New ACV Added in the Quarter

Total Revenue

*Note: ARR is the value of all recurring monthly revenues at the end the quarter normalised to a one-year period. ARR
includes all revenue streams that are reliably recurring on a monthly basis.
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Quarterly Revenue and ARR
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Growth drivers
There were significant activations during 1H and Q3 that led to the ARR at the end of March 2020 of

$5.26m. Growth in ARR was, however, affected by Covid-19. In particular, Phase 2 of one of our dental

agreements was suspended as most dental operations moved to Level 3 restrictions which resulted in them

closing down and only accepting emergency appointments. In the absence of this, ARR would have been
$5.5m for Q3. From 27 April dental operations moved back to level 2 restrictions and most are now
becoming operational again and we anticipate recapturing this deferred ARR in future quarters.

On 15 April 1st launched a new integrated Telehealth service. Since launch, 1st has signed up over 400

practitioners across Optometry, Psychology, Physiotherapy, Dental, GP, Podiatry and Specialists users with
consults commencing in April. Usage fee revenue generated from the integrated Telehealth service has
already commenced in April. As it is still early days for this new service it is difficult to predict the value of

usage fees that will be generated. 1st will, however, provide updates to keep investors informed about the

progress of this new exciting service.
Setup Fees continued to reflect significant new customer activations (which will be reflected in site growth
in the latter part of 2H) and paid customisation work.
Advertising revenue
Advertising revenue grew in Q3 from its low base and is anticipated to grow further in FY21.

Copyright 2020 1st Group Ltd ACN 138 897 533
Level 4, 17-21 Bellevue Street, Surry Hills NSW

3

ASX / Media Release • 29 April 2020

Landmark Contract Progress Update
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Date Announced

9 May 2019

11 April 2019

15 March 2019

Name

Summary

Revenue Contribution

St Vincent’s Hospitals
Australia (SVHA)

SVHA is funding the development of a
digitised referral platform in a new specialist
health services vertical for 1st Group. The
solution will simplify and transform
processes supporting a seamless and
integrated patient experience. We have
onboarded targeted practices and related
specialists and have started marketing to
relevant referring GPs.

Revenue commenced in Q1 FY20 with
implementation fees. Subscription
revenues commenced in October 2019.
The second phase of expansion was due
to commence in March but has been
delayed due to Covid-19 market changes.
The good news is that the launch of our
integrated Telehealth solution and
restarting of some elective surgery
announced by government is helping to
re-prioritise phase 2 with discussions
underway for possible commencement
during Q4 FY20.

Benestar Group

Benestar, Australia’s leading Employee
Assistance Service provider, is funding 1st
Group’s entry into the psychology market.
We have begun marketing and are
processing leads. Based on results so far and
feedback from psychologists we expect to
bring the minimum 2,600 psychologists
targeted onto MyHealth1st in 2020.

Further delays have been caused by
issues outside the control of 1st Group,
including COVID-19. However, due to the
addition of our integrated Telehealth
service the onboarding of psychologists
has accelerated in April.

Medibank Private

Strategic pilot with Medibank’s Members
Choice Advantage initially bringing hundreds
of dental practices onto MyHealth1st and
enabling the MyMedibank mobile app with
online appointments for access by
Medibank’s 2.8m members. Recently
completed practice software integrations are
expected to increase the rate of onboarding
in the coming months.

Adding new dental practices is currently
stalled due to Covid-19 but with the
dental industry moving down to Level 2
operational restrictions we are
anticipating the resumption of dental
practice onboarding during Q4.
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Net cash flows
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Net cash used in operating activities from FY18 onwards is set out in the following table:

One-off timing impacts on Q3

Anticipated Q4 (see below)

Available funds at 31 March 2020, including the bank balance of $2.94m and $0.45m of undrawn standby
credit facility, were $3.4m.
Cash flow results and outlook
-

-

-

-

Cash receipts for the quarter were $1.25m, compared to $1.29m in Q2 FY20. The result was less
than expected due to one major corporate customer delaying payment of $90k which had been
committed to arrive by 31 March.
Cash payments were $2.5m, $0.2m above the forecast in the Q2 Appendix 4C. This was mainly due
to a change in supplier payment terms (negotiated to achieve a discount) bringing forward an
annual operating fee from Q4.
During 1H, 1st had made important investments to support the growth and delivery of the landmark
contracts with revenue growth from these activities expected in 2H. While the full impact of those
investments are expected to see a return in time, in response to the Covid-19 pandemic, the
company has reduced expenses including travel, selected marketing and outsourced services. These
actions and government assistance measures are expected to reduce cash payments by $0.5m
compared to Q3 FY20, as shown in the Q4 FY20 forecast included in the Q3 Appendix 4C.
Combining the Q4 FY20 costs as included in the Q3 Appendix 4C, with actual Q3 customer receipts,
adjusted for the late payment, net cash outflow is expected to reduce to below $700k in Q4 with
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further selective cost reduction measures currently under review and anticipated revenue growth
from Telehealth usage and continued rollout of the landmark projects.
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-

1st Group continues to be core cashflow breakeven before taking into consideration the impact
of our investment in sales and marketing for growth and net cash outflow is expected to fall from
Q4, driven by growth in revenues and further reductions in its cost base.

The company’s standby debt facility from cornerstone shareholder, John Plummer, was at $1.55m drawn
and $0.45m undrawn at the end of March 2020.
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Further information
Richard Rogers

Mark Burns

Managing Director

Chief Financial Officer

TMT Partners

+61 414 992 811

+61 438 409 482

+61 414 992 001

For personal use only

Klaus Bartosch

About 1st Group Limited
1st Group is an ASX listed digital health group building Australia’s leading health services portal,
MyHealth1st.com.au, Australia’s online pet service portal PetYeti.com.au and corporate and government
solutions platform GoBookings.com. These integrated platforms provide an easy to use online search and
appointment booking service and offer a range of value-added apps and services that facilitate digital
patient and customer engagement. We improve lives by connecting consumers to a variety of healthcare
services and information anytime, anywhere, so they can get well sooner and stay well longer. To find out
more visit 1stGrp.com, MyHealth1st.com.au, PetYeti.com.au and GoBookings.com.

Glossary

Term

Definition

Annualised Contract Value (ACV)

Represents the annual expected revenue from contracted customers for subscription
products including Online Bookings, EasyFeedback, EasyCheck-in Kiosks. Excludes
potential variable revenue from set up, Usage Fees and advertising.

ACV Churn Rate

ACV Churn Rate is an annualised figure calculated by taking twelve times the average
monthly churn rate over the previous twelve months. The monthly churn rate is the
ACV from customers who leave 1st Group in a month as a percentage of the total ACV
at the start of that month.

Annual Customer Retention Rate
(ACRR)

100% – ACV Churn Rate.

Annual Recurring Revenue (ARR)

ARR is the value of all recurring monthly revenues in a month normalised to a one
year period. ARR includes all revenue streams that are reliably recurring on a monthly
basis.

Gross Margin

Gross Margin is Revenue minus Cost of Services (COS), which includes hosting costs,
third party and transaction costs such as cost of SMS messages and credit card
merchant fees.
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APPENDIX
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