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Introduction
We use psychometrics for a number of purposes, namely for recruitment - for reducing the 
recruitment gamble, for team building and for part of a coaching process. We are a team of 
ten HR professionals, offering a range of services across the employee lifecycle and one of 
these services is psychometrics.

This summary deals particularly with the area of psychometrics. These are often 
misunderstood and are referred to as tests. While there are many tools on the market that 
test for specific skills, for example numeracy, literacy, spacial awareness, programming 
skills and so forth, the tools referred to here are those which provide guidance on how 
people are likely to behave on a day to day basis, so they are profiling tools rather than 
tests. 

There are a number of these on the market and we have experience of  Myers Briggs, 
Belbin Team profile, Thomas International, Firo-B, Hogan, Facet 5 and Lumina Spark. We 
have focused here on the tool Lumina Spark, as it is one which we use more frequently than 
others, although can call on others as needed.
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Recruitment is a gamble and we are able to provide training and a review to ensure 
that your recruitment selection processes are as robust as possible. Psychometrics 
can be introduced at a late stage in the recruitment process, on the short listed 
candidates, to elicit more information about how they will perform in a particular role. 
We can run Lumina Spark, for example, online and the shortlisted candidate can 
complete it in 15-20 minutes. We can turn round the outcome very quickly and feed 
it back, both to the prospective employer and to the candidate. This will enable the 
employer to probe areas of concern during an assessment day, in the final stages of 
a selection process. 

Recruitment 

Psychometrics can also be used as part of a coaching process where individuals 
are needing support and facilitation when deciding in which direction to head, or 
what behaviours to employ to achieve a certain outcome. Sometimes it’s useful for 
candidates to have a language to describe behaviour and to understand more about 
their behaviours in certain circumstances, and why the impact they are having may 
be different from what they are expecting. The use of psychometric profiling can be 
invaluable in a coaching process to accelerate existing self awareness and to assist 
in behavioural changes.

Coaching 

Psychometrics can also be used for team building and we have used Lumina Spark 
particularly in this role. It enables the user to overlay different profiles and to run 
a leadership day or half day on how the component parts of the team function, or 
indeed function less well together, and what might be done in order to facilitate the 
complementarity within a team. This can be done with hierarchical slices in specific 
functions in organisations, as well as for top teams where the absolute maximum 
potential needs to be derived from, say, a group of executives making strategic 
decisions. 

Team Building 
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We have been using a number of psychometric tools over the years for various 
purposes and in the last two years been using Lumina Spark, which we consider to 
be the most sophisticated psychometric profiling tool of its type.  It can be used in 
recruitment to reduce the risk at shortlist stage and explore the areas of concern at 
the final interview, and in developing top teams and make team working, in general, 
more effective and less fractious so that the team is balanced and brings all types 
of problem-solvers to the table, recognising strengths and reducing criticism. It is 
also effective in coaching to help an individual to understand the impact he or she is 
making and how far someone is having to contort him/herself in a particular role and 
brings a focus to what happens to an individual’s behaviour when under pressure.

Unlike other tools, Lumina Spark allows people to be a mixture of opposing 
characteristics, as we indeed are, rather than boxing us in and forcing us into only 
one category, which happens in tools such as the Myers Briggs; it is not all the 
time that we are either determined or a push-over; we can be at opposite ends of 
a spectrum at different times according to circumstances and personalities, and 
Lumina Spark allows those opposing factors in ourselves to be seen in their various 
proportions.  Human beings are complex and Lumina allows for that complexity.  We 
are not forced into one category within the 24 characteristics but each of us can 
demonstrate opposing ends of a spectrum under certain circumstances.

With team building, we find that people are different from ourselves and can therefore 
find them to be extremely irritating.  This tool allows us to look at people’s strengths 
(as well as their weaknesses/development areas) and give ourselves and others the 
possibility of growth, without becoming critical by giving pejorative feedback.  Instead 
it allows us to see how we are different and how we might use those differences 
to greater effect and for a better outcome within a team that is focused on problem 
solving.

It also gives us a language which enables us to give sensible feedback without 
issues of conflict or rejection, on the basis that all of us are imperfect in some 
way and no-one brings everything to the problem-solving cycle.  It encourages an 
environment where feedback can be given without offence and individuals still feel 
valued.  Often in the workplace, we lack a language that we can use as a baseline 
to describe behaviour.  Lumina Spark gives us a detailed language to articulate 
behaviours and which therefore sits well with defined competency architecture.

Once individuals have seen their profile and understand it, they can start to think 
about the sort of changes they might want to make.  What options are open to that 
individual?  What support can be enrolled to help someone make a behavioural 
change?  What choices do I have in order to make behavioural changes?

Lumina Spark provides everything that the Myers Briggs provides but offers greater 
flexibility revealing eight aspects and twenty-four qualities and allowing for any 
combinations of behaviours.

Lumina Spark
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Lumina is well validated and maps effectively onto other tools which use the original 
Jungian psychological types.

Above can be seen the ‘Big 5’ terminology used on the outer rim, the Lumina Spark 
terminology on the coloured rim and the Jungian terminology (MBTI i.e. Myers 
Briggs) on the inside.

Lumina also measures three personas, not just one:
The everyday persona which is your actual that everyone sees.
The underlying persona which is your underlying psychological preference.
The overextended persona where you overextend i.e. under pressure when there 
may be too much of a good thing so that it becomes an excess.

Additionally, Lumina has an app. that can be easily downloaded onto your phone 
which gives an abbreviated ‘Splash’ of the overall profiling tool.  Thus, you are able to 
compare yourself to other people using the barcode on the last page of the individual 
Lumina Spark profile. It is possible too to show a team’s overall persona, each of the 
three team personas, as well as where each individual sits in relation to the three 
team personas.  

It is very useful to see how people vary on an individual basis between their 
underlying persona and their everyday persona, as well as how they ‘overextend’ 
when they’re under pressure and that behaviour is seen only too clearly in the 
workplace.

Lumina increases self-knowledge and therefore enables individuals to make some 
choices about how they want to behave in the future.  This gives us real advantages 
over the uses to which we can put Myers Briggs.
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Claire Vane
Managing Director, Integrated Resources

07801 982334
director@integratedresources.co.uk

Best regards,

Summary 
Psychometrics are undoubtedly an excellent mechanism to reduce risk in business, both 
in terms of recruitment and retention, as well as succession planning. Tools can be run at 
a per capita charge, or on a project by project basis. Integrated Resources works remotely 
and virtually about 50 percent of the time, and team members are equally comfortable 
working remotely or face to face. Time can be saved in giving psychometric feedback using 
a visual medium such as Skype/Zoom/Go To Meeting, although the team building is more 
energetic and vibrant when the trainer is present with the participants.

Please see our current 
training menu.
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https://assets.website-files.com/5b4e2495d9289f372752d733/5ea2c52c48ebd5adb9330833_IntegratedResources_Brochure_Training_240420_1150.pdf
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