
CCUA Catch-Up Premium Plan 2020-2021 
“As with all government funding, school leaders must be able to account for how this money is being used to achieve our central goal of schools getting back on track and 
teaching a normal curriculum as quickly as possible. Given their role in ensuring schools spend funding appropriately and in holding schools to account for educational 
performance, governors and trustees should scrutinise schools’ approaches to catch-up from September, including their plans for and use of catch-up funding. This should 
include consideration of whether schools are spending this funding in line with their catch-up priorities, and ensuring appropriate transparency for parents.” Department 
for Education July 2020 

To support schools to make the best use of this funding, the Education Endowment Foundation (EEF) has published a coronavirus (COVID-19) support guide for schools with 
evidence-based approaches to catch up for all students.  https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-
support-guide-for-schools/#nav-covid-19-support-guide-for-schools1 

Number of eligible pupils: 190 
Funding per pupil: £80   Total funding: £15,200 
Priority area Rationale / Aim Actions to be taken Cost Timing Monitoring Impact 
Closing language 
development gaps 
in EYFS. 

Language development 
will ensure children can 
access the curriculum and 
reach ELG. 

Apply for NELI CPD.  Train key 
support staff in EYFS.  Staff to 
then provide intervention.   
 
 
 
Subscription to ‘ScrapShed’ for 
EYFS. 

£3,000 Cover 
needed for staff 
to attend virtual 
training and to 
lead the 
intervention. 
 
£3,800 for one 
year 

2 x TAs training online 
for minimum of 1 day 
each. 
 
3 x daily sessions across 
the week for 15 weeks. 

Drop-ins 
Data analysis  

Increased % of children 
reaching ELG (52% last year – 
57% without EHCP) 
 
Staff to be skilfully developing 
language through provision. 

Closing gaps in 
learning through 
implementation of 
interventions in 
mathematics and 
reading. 

Close gaps ensuring that 
children are leaving CCUA 
having made good 
progress, ready to access 
the next stage in their 
academic lives. 
 
Many pupils will have had 
limited access to books 
over the last six months.  
Fluent reading and 
understanding of 
vocabulary will enable 
children to access all 
aspects of the curriculum.  
Immerse children in high 
quality books to read.  

1:3 tuition for identified pupils 
in Y5 and Y6 in reading and 
maths. Delivered by The Tutor 
Trust. 
 
Reading intervention delivered 
by TAs / HLTA to identified 
children in Year 5 and 6  
 
Purchase high quality texts for 
class libraries. 

£2,500 
+ £2,500 (follow 
up session due to 
2nd lockdown 
with Y5) 
 
 
 
 
 
 
 
 
 
 
£2,500 
 

12 pupils x 15 weeks 
with 1 tutor (one 
afternoon per week) 
 
 
 
12 pupils 1 or 2 times 
per week over 15 weeks. 

Assessment data  
Weekly feedback 
 
 
Fluency and 
reading age 
assessments 

% of pupils at ARE to increase 
from start of year baseline. 
 
Good progress to be evident in 
1:3 tuition group 
 
All pupils to have made gains in 
reading age and fluency. 
 
All pupils to be able to talk 
about authors and genres they 
enjoy. 
 
Children are enthusiastic 
readers! 



Plan opportunities for 
children to develop a love 
of reading in all year 
groups. 

 
 
 
 

Attendance for our 
most vulnerable 
pupils will be good. 

Ensure good attendance 
for those who struggle 
with coming to school or 
who may feel most 
anxious about returning. 

Fund Breakfast Club for most 
vulnerable / poor attendance 
pupils – this will continue 
when the lockdown ends. 

£2,000 Daily half hour breakfast 
Club attendance (daily 
cost 50p covered by 
school) 
 
Learning mentor 
communication with 
vulnerable families on a 
daily basis 

Attendance data 
analysis 
Discussion with 
breakfast club 
staff 
Learning Mentor 
feedback 

Attendance improves for our 
most vulnerable families to 
97%+. 

Staff wellbeing to 
remain at the 
forefront of all we 
do. 

Ensure staff wellbeing 
remains positive with 
resources to support good 
teaching across all areas of 
the curriculum. 
 
Reduce workload to allow 
focus on effective 
assessment, planning and 
teaching. 

Subscription to high quality 
resource and teaching tool 
sites 
(Classroom Secrets and The Ed 
Shed) 

£500  Staff wellbeing 
conversations 
 
Change group 
meetings 
 
Lesson planning 
and observations 
/ book looks / 
learning walks 

Staff producing high quality 
and challenging resources and 
well-structured planning that 
impacts positively on progress 
in all year groups. 

Closing gaps in 
learning through 
developing key 
teaching skills in 
writing. 

Develop staff skills in 
teaching writing across 
the curriculum, enabling 
them to swiftly close gaps 
and ensure rapid progress 
in made. 

Alan Peat CPD – Whole School 
Approaches to Non-Fiction and 
Whole School Approaches to 
Exciting Sentences. 

£650 4 x twilights across the 
year. 

Lesson planning 
and observations 
/ book looks / 
learning walks 
 
Data analysis 
 

Children demonstrate good 
progress in writing from the 
beginning of the year.   
 
An increased % will be at ARE 
at the end of KS2. 
 
Teachers feel an increased 
confidence in teaching writing. 

       
 


