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Positive Behaviour Policy 
 
At Christ Church Upper Armley (CCUA) we believe that positive relationships and 
partnerships based on the highest level of mutual respect and understanding are 
key to success for all members of our community. CCUA is committed to ensuring 
that pupils are enabled and empowered to acquire and develop the skills, 
knowledge and understanding that will allow them to become academically and 
socially successful. We have a duty to equip them with the communication and 
social skills that will enrich and enhance their opportunities in adult life. Also 
fundamental to the Academy is that everyone has a right to be safe, healthy and 
feel a sense of wellbeing.  To develop and thrive as individuals, pupils should be 
given the autonomy to make the right choices and should recognise that 
inappropriate behaviours and actions act as a barrier to learning and negatively 
impact upon others.  We fully believe that praise, recognition and reward are 
integral constituents in any successful organisation and powerful in developing a 
thriving school environment.   
This policy reflects our core Christian values and our distinctive Christian ethos 
built on gospel values of love, service challenge and learning. We welcome children 
from diverse backgrounds and our behaviour policy is intended to ensure they all 
flourish and become the person that God created them to be. It is our Christian 
values that help pupils make positive behaviour choices and develop good learning 
behaviours. Pupils are encouraged to challenge injustice and inequality including 
bullying, homophobia and discrimination. The implementation of the policy fosters 
positive relationships and allows pupils to seek forgiveness and reconciliation 
acting in a way that reflects our Christian ethos and values.  
CCUA Values are paramount to our work and underlie our approach to managing 
behaviour. We expect our pupils to be; 
 

Respectful 
Resilient 

Resourceful 
Aims 
 

• To have the highest expectations of pupil behaviour in order to maximise 
their opportunity to succeed and be the person God created them to be. 

• To promote Christian moral values, independence and self-discipline. 
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• To create an environment which encourages pupils to demonstrate our 
values by being self-reflective, self-disciplined and accept responsibility for 
their own actions by seeking forgiveness and reconciliation.  

• To promote self-esteem through positive achievement. 
• To establish clear guidelines for colleagues on the consistent use of rewards 

and sanctions 
• To develop good relationships in schools between staff and pupils which are 

based on mutual respect. 
 
Roles and Responsibilities 
 
Managing behaviour is the responsibility of all academy staff, teachers, TAs, 
pastoral staff and support staff.  The way we ensure the highest standards of 
behaviour relies on our understanding and consistent application of the behaviour 
policy and a Christian distinctiveness.  We need to encourage pupils to make the 
right choices, be the person God intended them to be and take responsibility for 
their behaviour. Therefore all staff are expected to 

• familiarise themselves with and use the academy’s Christian ethos/values 
and behaviour policy to support behaviour for learning, progress and 
conduct. 

• consistently challenge and persistently follow up poor behaviour 
• respond in a calm stepped approach to incidents of poor behaviour using 

de-escalation techniques to improve behaviour. 
• reward, recognise and praise pupil effort and achievement 
• model positive behaviours and work towards developing strong positive 

relationships 
• use the behaviour model to escalate inappropriate behaviours, including 

referral to the Inclusion Team 
 

 
All staff should 
 

• Refer and model the academy’s 3R’s (Respectful, Resilient, Resourceful)  
• Recognise and praise positive behaviour and that which reflects the 3Rs. 
• Take responsibility for your school environment 
• In social/dining areas and playgrounds, on corridors ensure that they 

challenge inappropriate behaviour, particularly if it compromises safety 
regardless of which class or year the child is in.  

• Model Christian values and positive behaviours such as meeting and 
greeting, picking up litter etc  
 

Where staff request or are identified as requiring additional support with 
behaviour management this will be discussed with them and a plan created to 
offer tailored support, which may include mentoring, coaching or CPD. 
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The Responsibility of the Governing Body - is responsible for monitoring this 
behaviour policy’s effectiveness and holding the Headteacher to account for its 
implementation. 
 
In and around school, we expect everyone to follow the 3 Rs 
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Rewards and Sanctions 
 

  
 
We will always remind the pupil of our expectations and values and explain why 
their behaviour does not meet our expectations.  
 
Classroom Rewards 
 
At CCUA, children may earn whole class rewards for continuously following the 3Rs 
collectively.  Children may be involved in choosing a whole class reward at the end 
of each half term. 
 
De-escalation techniques 
 
Staff will be use appropriate de-escalation techniques in an attempt to successfully 
re-engage and re-focus the pupil and create an opportunity for them to make the 
right choice about their behaviour and be the person God intended them to be. 
 
 
Fixed Term Exclusions (FTE)– The Headteacher is the only member of staff who 
can legally make the decision to exclude a pupil from the school.  If a pupil’s 
behaviour reaches, either through cumulative actions or through a single event, 
the point where it is no longer appropriate for them to be on school premises then 
a period of FTE may be issued after serious consideration 
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A FTE should always be considered for  
• An assault on another pupil or a member of staff 
• Threatening or intimidating behaviour towards a pupil or a member of staff 
• Foul and abusive or discriminatory language directed at another pupil or a 

member of staff 
• Wilful damage to property 
• Persistent and serious cases of bullying 
• Serious breach of health and safety rules 
• Persistent defiance or disruption 
• A malicious allegation is made against a member of staff 

 
Permanent Exclusions - the decision to permanently exclude a pupil can only be 
made by the Headteacher in consultation with their Senior Leadership Team and 
the Chair of Governors. A permanent exclusion should only be considered if   

• It is in response to a serious breach of the academy’s Behaviour policy and 
• Allowing the pupil to remain in school would seriously harm the education 

and welfare of the pupil or others in school 
 
A permanent exclusion should be considered for the following offences 

• Serious, violent assault 
• Carrying/Supplying an offensive weapon.(Not just restricted to knives but 

any instrument brought into school with the intention to inflict injury on 
another person) 

 
Reasonable adjustments 
 
Consistency lies at the heart of all successful behaviour for learning practices.  
However, there are circumstances when reasonable adjustments should and must 
be made. Reasonable adjustments may be applied if there are pupils with special 
educational needs or for pupils who are on a child protection pathway and normal 
application may compromise their safety or wellbeing.  Alternatively extenuating 
circumstances may indicate that there are other factors to consider before a final 
decision is made in terms of sanction. 
 
Pupils Requiring Additional Support  
 
Pupils who regularly display challenging behaviour and have not responded 
positively to the school’s interventions will be discussed with the Trust and/or 
external agencies i.e. the Area Inclusion Partnership to seek further support for 
both the school and the pupil.  
 
Restorative Practice 
 
RP must be used in conjunction with the academy’s behaviour policy.  RP 
promotes positive relationships between staff and pupils as well as allowing pupils 
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to start afresh having learnt from their previous experiences. Schools that use RP 
find that relationships are stronger and learning is more effective. So that there is 
less need to use sanctions to control behaviour. Restorative practice allows pupils 
to seek forgiveness and reconciliation and is central to our Christian ethos. 
 
Reasonable Force  
 
Reasonable force will only be used if it is deemed to be in the best interest of the 
child, following an analysis of the presented risks. The Education and Inspections 
Act 2006 stipulates that reasonable force may be used to prevent a child from 
doing, or continuing to do any of the following:  
• Remove disruptive children from the classroom, where they have refused to 
follow an instruction to do so 
• Prevent a pupil behaving in a way that disrupts an academy event or a school trip 
or visit 
• Prevent a pupil leaving the classroom, where allowing the pupil to leave would 
risk their safety or lead to behaviour that disrupts the behaviour of others  
• Prevent a pupil from attacking a member of staff or another pupil, or to stop a 
fight  
• Restrain a pupil at risk of harming themselves through physical outbursts.  
 
Academy staff will not use reasonable force as a punishment. It is unlawful to use 
reasonable force as a punishment.  
 
Selected members of staff have completed Team Teach training and will, where 
ever possible use Team Teach de-escalation strategies to manage a child’s 
dysregulated behaviour before using physical intervention. 
 
 
 
Searching Pupils 
 
Headteachers and staff authorised by them have a statutory power to search 
pupils or their possessions, without consent, where they have reasonable 
grounds for suspecting that the pupil may have a prohibited item.  
This includes any article that the member of staff reasonably suspects has been, 
or is likely to be, used to commit an offence or to cause personal injury to, or 
damage to the property of, any person (including the pupil). 
Headteachers and authorised staff can also search for any item banned by the 
school rules which has been identified in the rules as an item which may be 
searched for.  
School staff can confiscate any prohibited item found as a result of a search. They 
can also seize any item they consider harmful or detrimental to school discipline.  
 
Behaviour Beyond the Academy Gate   
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Pupils’ behaviour outside the academy’s normal school day is subject to the 
Academy’s Behaviour Policy and may be dealt with as if it had taken place in 
CCUA. The reported behaviour incident would be investigated by the academy 
and an appropriate sanction may be issued in line with this policy. 
 


