
 

 



 

COVID Catch-up Premium Report  
 
‘Children and young people across the country have experienced unprecedented disruption to their education as a result of 
coronavirus (COVID-19). Those from the most vulnerable and disadvantaged backgrounds will be among those hardest hit. 
The aggregate impact of lost time in education will be substantial, and the scale of our response must match the scale of the 
challenge. 

We know that we have the professional knowledge and expertise in the education system to ensure that children and young 
people recover and get back on track. Returning to normal educational routines as quickly as possible will be critical to our 
national recovery, and the government intends for schools and colleges to fully open in September. 

The government has announced £1 billion of funding to support children and young people to catch up. This includes a one-
off universal £650 million catch-up premium for the 2020 to 2021 academic year to ensure that schools have the support they 
need to help all pupils make up for lost teaching time.’ Department for Education. July 2020. 

 COVID catch-up premium spending: summary 

SUMMARY INFORMATION 

Total number of pupils: 732 Amount of catch-up premium received per pupil: £80 

Total catch-up premium budget: £58,560   

 

 

 

 

 



 

BARRIERS TO FUTURE ATTAINMENT 

Academic barriers:  

A Gaps in knowledge that have appeared between March and July 2020, identified by subject leaders. 

B Ensuring all students can access online learning at home and access technology in school. 

C Attendance. 

 

ADDITIONAL BARRIERS 

External barriers:  

D Sedentary lifestyles becoming entrenched. 

E Social, emotional and mental wellbeing of staff and students. 

F Enhanced deprivation due to the global pandemic 

 
 

 
 
 
 
 
 
 
 
 
 



 

EEF GUIDE TO SUPPORTING SCHOOL PLANNING (2020-21) – TIERED MODEL 
 

SUMMARY OF APPROACH 
 

In order to prioritise high quality 
instruction in the classroom, we have 
decided to focus on supporting 
teachers to plan and deliver a 
curriculum that constantly provides 
diagnostic information to allow teachers 
to support our students. This includes: 
• Professional development 

programme for some middle 
leaders to support with their 
planning and delivery of the 
curriculum. 

• Purchasing visualizers to allow for 
immediate feedback and live 
modelling. 

• Support for students and staff 
around mental health. 

• Purchasing of ipads 

In order to help fill gaps in learning, we 
are focusing on interventions that are 
closely linked to the content of daily 
lessons and provide effective feedback 
for students. This includes: 
• Small group tuition with external 

agencies 
• Small group tuition during school 

holidays with teaching staff. 

Forensic analysis of school data and staff 
and student voice, indicate that barriers to 
success at BYA include access to 
technology, attendance and wellbeing.  
• Incentives to help improve 

attendance. 
• New equipment for the gym to enable 

students and staff to improve physical 
fitness and wellbeing. 



 

1 Quality of Teaching for all 
Key Objectives 

• Supporting great teaching to ensure the recovery curriculum is effective. 
• To support student assessment and feedback so that gaps in knowledge and skills are swiftly addressed 
• To ensure students are prepared to effectively transition from KS2 into KS3, KS3 into KS4 and KS4 to KS5. 

 
 
Objective Key Actions 

What will be the 
specific actions taken 
to achieve the 
objective? 

Success Criteria 
How will we know if 
the actions have been 
successful? 

Evidence/rationale 
What is the evidence 
and rationale 
underpinning this 
approach? 

Monitoring 
How will 
improvements be 
monitored? What 
impact information 
will be used to 
evaluate progress? 

Impact Milestones 
When will the actions 
be completed and 
how will we measure 
progress towards 
them? 

1.1  Supporting great 
teaching 

Modelling from the 
front of the class so 
that students can see 
how answers should 
be written. Purchase 
visualisers for all staff. 

85% of lessons 
observed show high 
quality explanations, 
modelling and 
systematic checking 
that leads to students 
making good 
progress. 
There is evidence of 
feedback leading to 
progress in 85% of 
book looks in students 
across all key stages. 

Evidence suggests the 
use of ‘metacognitive 
strategies’ can be 
worth the equivalent 
of an additional +7 
months’ progress 
when used well. (EEF) 

Quality assurance of 
books and lessons. 
Lesson observations 
already carried out 
cite use of modelling 
as an effective tool to 
enable staff to help 
students whilst they 
cannot circulate as 
much as possible. 

Ongoing. 
Impact summer 2021. 

Developing leadership 
by offering 
outstanding coaching 
through CPD. 

Coaching middle 
leaders to empower 
them to be 
outstanding 
practitioners. 

Full mapping of the 
curriculum in all 
subject areas with 
consideration of 
implication of lost 
learning time due to 
COVID- curriculum. A 
focus on the 

EEF research says that 
the curriculum must 
be well-sequenced 
and underpinned by 
an understanding of 
how children learn. In 
addition, it must be 
based on a rich 

QA of curriculum 
plans and QA 
processes. 
 

Ongoing. 
Impact summer 2021. 



 

development of a 
knowledge rich 
approach to 
curriculum and 
pedagogy leads to 
improved progress for 
all students.  

conception of 
knowledge that 
includes the skills and 
attitudes that 
contribute to 
success.  

1.2  Transition support To support the health 
and wellbeing of 
students who have 
struggle with 
transition back into 
school. 
Train 3 more MHFA. (3 
x £175) 
Fund 3 roles for a one-
year bursary payment 
to focus on the CCQM 
Award, Well Being 
Champion and SMSH 
Coordinator(£3875). 

Pupils feel confident in 
their learning. Pupils 
are able to learn 
independently. 
 
Pupils can self-
regulate their 
emotions. 

Research 
demonstrates that if 
students are 
supported with their  
emotional well-being, 
this in turn will make 
them more able to 
learn effectively and 
succeed academically. 

Use of class charts 
wellbeing button. 
There will be an 
improvement in 
wellbeing. 
 
Achieve the CCQM 
Award. 

Ongoing. 
Impact summer 2021. 

1.3  Access to 
technology 

To ensure the most 
disadvantaged 
students have access 
to technology whilst 
in school.  
 
To help to effectively 
deliver the recovery 
curriculum by allowing 
students to access 
technology whilst in 
class. 
 

All students have 
the necessary 
equipment to 
access technology / 
remote 
learning 
opportunities. 
Available on short 
term loan to support 
home learning. 
Access recovery 
curriculum quizzes 
online to identify gaps 
in learning. 

Several studies 
identify access to 
technology as an 
important barrier to 
implementing remote 
learning approaches. If 
school or pupil level 
disadvantage means 
that pupils do not 
have access to the 
technology needed to 
engage with remote 
learning, this is likely 

Student voice. 
Analysis of use of 
Teams. 
Engagement in 
lessons. 
Analysis by teachers 
of gaps in learning 
which are then 
identified on the 
strategic seating 
plans. 
 
 
 

Ongoing. 
Impact summer 2021. 



 

To ensure students 
are familiar with 
Teams in school so 
they can access it 
easier once at home. 
 
 
To help EAL students 
to close the gap in 
their learning due to 
having less access to 
English over 
lockdown. 
 
 

 to cause attainment 
gaps to widen. 
Gaps in learning can 
be identified 
immediately with 
online, self-marked 
quizzes. 
EAL students to use 
ipads to help with 
translation in lessons. 

 
 
 
 
 
 
Improvement in EAL 
students reading 
ages. 

                                                                                                                                                                     Total budgeted cost:                             £25000 



 

2 Targeted Academic Support 
Key Objectives 
One to one and small group tuition to consolidate learning. 
Use of extended school time to ensure students have access to high quality teaching and learning for a longer period of time. For students who 
have been isolating, this will allow them time with their teachers to consolidate their learning.  
Objective Key Actions 

What will be the 
specific actions taken 
to achieve the 
objective? 

Success Criteria 
How will we know if 
the actions have been 
successful? 

Evidence/rationale 
What is the evidence 
and rationale 
underpinning this 
approach? 

Monitoring 
How will 
improvements be 
monitored? What 
impact information 
will be used to 
evaluate progress? 

Impact Milestones 
When will the actions 
be completed and 
how will we measure 
progress towards 
them? 

2.1 One to one and 
small group tuition 

To use the National 
Tutoring Programme 
enhance the learning 
of key students. Focus 
on those who are 
disadvantaged. 
 
English, Maths and 
Science to use 
appropriate Tutoring 
Programmes which 
meet the needs of our 
students. 
 
Tutor Trust 
Programnne to focus 
on PP students. 
 

Improvement in 
predicted grades. 
Gaps in knowledge 
have been diminished. 
 
External Tutor to 
teach small groups to 
consolidate learning 
(alongside class 
teacher). Small group 
removal to improve 
mathematics and 
English in year 11, 
students, 
improvement of at 
least one grade on 
starting points. 

Evidence that DA 
pupils and those with 
turbulent home 
situations are likely to 
have fallen further 
behind their peers 
during the school 
closure due to Covid-
19 (EEF). 
 

Assessments. 
 
Consistent monitoring 
of interventions and 
ensuring that they are 
timely and addressing 
the right support for 
the right pupils. 
 
Review students after 
every PTP. 

Ongoing. 
Impact summer 2021. 

2.1 One to one and 
small group tuition 

EAL intervention to 
support students who 
may not have been 
able to develop their 
spoken English since 

Regular data 
collections show an 
improvement in 
reading scores. 

TEFL courses help 
teachers learn 
valuable strategies to 
aid students with 
meaningful learning. It 

Consistent monitoring 
of interventions and 
ensuring that they are 
timely and addressing 

Ongoing. 
Impact summer 2021. 



 

lockdown. Train 3 
teachers in TEFL. (2 
this year and one the 
next year) 
 

is an accredited 
course. 

the right support for 
the right pupils. 

2.2 Extended school 
time 

Staff to offer days in 
school during 
February half term, 
Easter and May half 
term. 

Access for targeted 
students to get small 
group support in 
specific areas. 
Students to improve 
by at least one grade 
in target subject from 
baseline starting 
point. 

Evidence suggests 
that pupils make more 
progress in productive 
learning environments 
where they are 
challenged and 
supported. The 
rationale behind 
keeping interventions 
with a subject 
specialist from BYA is 
based on our own 
school evidence of 
finding this to be a 
more successful 
approach than having 
an external speaker / 
revision day. 

60% of cohort must 
attend in order for 
staff to be paid. ADs 
to compile registers. 

Ongoing. 
Impact summer 2021. 

2.3Remote Learning 
Resources and 
Subscriptions 

Access to Revision 
materials and online 
subscriptions as part 
of remote learning 

All students have 
the necessary 
resources to 
access online 
platforms/ remote 
learning 
opportunities. 

Several studies 
identify access to 
technology as an 
important barrier to 
implementing remote 
learning approaches 

Student voice. 
Analysis of use of 
Teams. 
Engagement in 
lessons. 
Analysis by teachers 
of gaps in learning 
which are then 
identified on the 
strategic seating 
plans. 
 

 



 

 
 
 

                                                                                                                                                                     Total budgeted cost: £29356 

3 Wider Strategies 
Key Objectives 
To ensure students know how to keep safe when working remotely. 
Improve attendance. 
Improve the physical, social and emotional welling of students. 
 
Objective Key Actions 

What will be the specific 
actions taken to achieve the 
objective? 

Success Criteria 
How will we know if 
the actions have been 
successful? 

Evidence/rationale 
What is the evidence and 
rationale underpinning 
this approach? 

Monitoring 
How will 
improvements be 
monitored? What 
impact information 
will be used to 
evaluate progress? 

Impact Milestones 
When will the 
actions be 
completed and 
how will we 
measure progress 
towards them? 

3.1 Keeping 
safe online 

Child Exploitation and Online 
Protection Ambassador 
course to be trained to 
ensure students know how 
to remain safe. 

No incidents of 
misuse of technology. 
Any misuse is 
immediately acted 
upon. 

As above. Analysis of data. Ongoing. 

3.2 Improving 
Attendance 

Rewards for the 100% 
Attendance Club. 

Attendance is above 
the national average 
during Covid. 

The EEF PP Guide states 
that there should be 
targeted support for 
struggling pupils as well 
as strategies that relate to 
non-academic factors, 
improving attendance, 
behaviour and social and 
emotional support in 
order to close the gap. 

Analysis of 
attendance data. 
Review of 100% 
Attendance Club to 
ensure it is effective. 

Ongoing. 
Summer 2021. 

3.3 Improving 
Fitness 

Purchasing of more 
cardiovascular equipment for 
the gym. 

Increase in number of 
students attending 
extra-curricular clubs. 

Short-term changes in 
physical activity may 
become permanently 

Analysis of extra-
curricular clubs. Rise 
in number of people 

Ongoing. 



 

Break down of planned expenditure and duration of each intervention/approach 
 

1 Quality of Teaching for All 
 Cost Duration 
1.1 Visualisers £50 x 35 = £1750 Ongoing 
1.1 Supporting middle leaders £650 x 5 = £3250 6 months 
1.2 Transition support Bursary payment £3875 (with on costs) 

Mental Health 1st Aid Training £525 
1 year 

1.3 Access to technology £15600 Ongoing 
 
2. Targeted Academic Support 
 Cost Duration 
2.1 Tutoring £21,000 1 year 
2.2 TEFL Training for 2 staff this year and 
another one next year. 

£956 Ongoing 

2.3 Extended School Time £6000 1 year 
2.3 Resources and Subscriptions £1400 Ongoing 
   
3. Wider Strategies Cost Duration 
   
3.1 Child Exploitation Course £249 Ongoing 
3.2 Improving Attendance £1500 2 Years 
3.3 Improving Fitness £2500 On going 
Total £58605  

 

entrenched, leading to 
increased risk of obesity, 
diabetes, and 
cardiovascular disease in 
children.  

attending Fitness 
Club. 

                                                                                                                                                                     Total budgeted cost: £4249 


