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ESG in Feb 22 Reporting Season 

This reporting season we once again saw the pleasing acceleration of the inclusion of ESG 
issues in financial reporting season presentations and calls across the S&P/ASX300. Ethical 
Partners is very pleased to see this clear recognition of the importance of ESG risks and 
opportunities, as well as the concept of purpose and social licence being considered as 
integral to a company’s financial results, governance, and the forward strategy that they 
share with their investors.  

As noted in our August 2021 reporting season ESG wrap, research by PIMCO had shown 
that:  

 Before 2018, less than 1% of Earnings Calls globally mentioned ESG.  

 In 2019 that rose to 5% of earnings calls 

 By May 2021, that rose again to 19% of earnings calls.  

Ethical Partners’ own internal research at the last reporting season further found that 
mentions of ESG issues in earnings calls or presentations had shot up again to 61% of 
S&P/ASX 300 companies.  

This reporting season has seen further increases again, with 72% of S&P/ASX 300 
companies discussing ESG in their Feb 2022 reporting season’s earnings 
communication.  

We also note that across Ethical Partners Australian Share Fund 90% of our portfolio 
companies discussed ESG in their Feb 2022 reporting season earnings 
communications.  

This equates to 13% higher than across the S&P/ASX300 as a whole.  
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We believe that this is a pleasing indicator of the success of our EPORA screening process, 
in selecting companies for investment that have a better understanding of their risks, 
opportunities and obligations on ESG, as well as of the success of our engagements with 
these companies around the importance of their ESG reporting and integration into their 
financial strategies.  

It is also important to note that this reporting season took place within an incredibly volatile 
period, with the Ukraine Crisis, the Australian floods, rising inflation, the continuing Covid 
Pandemic, and following on from the pivotal COP26 conferences and the flurry of corporate 
and National Net Zero targets that were set last year. Some of these events have brought 
ESG to the fore, and there are concerns that others are challenging the progression of ESG 
issues.  

So what then were ASX companies talking about? What were the issues, what were the 
gaps?  

 

NOTE: This is a broad market analysis and includes companies not held in Ethical Partners 
Funds 

Breaking this down further: What was discussed in 1H22 earnings presentations and 
by how many?   
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Key topics and themes:  

Climate change and decarbonisation remained the key ESG topic of discussion by 
companies this reporting season. Climate targets were discussed by 37% of 
companies across the S&P/ASX300 (and 55% of our portfolio companies).  

 Some companies announced new targets:  

o Notable was Oz Minerals, who announced a new ambitious and sector 

leading decarbonisation target of a 50% reduction in Scope 1&2 emissions 

by 2027 and a goal of Net-Zero by 2030.  

o Healius also announced new targets to be carbon neutral by 2025 

o Rio Tinto disclosed their new targets of 15% emissions reduction by 2025 

and 50% by 2030.  

o Worley set an unusual target of 75% of their revenue to come from 

sustainable business (currently 32 %, up from 18% last year). 

o WPL, LNK, BXB, AIA, SCG, DXS, CIM and GPT also all released new 

targets.  

 Some companies reported that they had reached their targets: 

o MMS reported they have reached their 100% renewable energy across their 

operations target 

o Mirvac, who discussed their impressive attainment of net positive carbon 

nine years before their targets, 

 Other companies reiterated their focus on or discussed their progress towards 

their goals:  

o Qualitas discussed their carbon neutrality goals  

o BlueScope, Woolworths and Wesfarmers discussed initiatives towards 

reaching their goals.  

o BHP, who reported on a 16% decrease in their operational GHG emissions, 

on track to their FY30 target 

o Initiative for CBA, who discussed their progress towards their goal of a 42% 

reduction by 2030 in their own operations. 

o COL, CHC, CQR and HMC discussed their 100% renewable energy targets. 

 Other companies discussed their target setting progress:  

o Medibank discussed their next steps of setting their targets and pathway to 

their Net Zero 2050 goal 

o Goodman Group discussed having their targets certified by the Science 
Based Targets Initiative  

o Mirvac discussed their progress towards setting a Scope 3 target in 2H22.  

Importantly, Ethical Partners firmly believes that it is crucial that investors are provided with 
the details behind how a company is going to achieve these Net Zero targets, including the 
initiatives being undertaken, the planning and strategy, the capex allocated to reaching 
these targets and the governance of reaching these targets, including board responsibility 
and inclusion in REM, which are all issues we engage regularly with companies about.  

The need for this was also made clear by ASIC, who during reporting season announced a 
crackdown on the ESG claims of IPO’’s, making clear the demands that climate related 
forecasts match the rigour of projected revenues and financial forecasts, with detail, 
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assumptions, sensitivities, and clarity on the underlying basis for the statements, including 
detail on how the company is going to get to the targets. 
 

Throughout reporting season it was “clear that sensible chief 
executives are keen to keep the market updated with their 
latest modelling of the energy transition and what it will 
mean for their businesses” 
Chanticleer, AFR 

 
It was pleasing therefore to see that during reporting season 43% of S&P/ASX 300 
companies (and 58% of our portfolio companies) discussed their decarbonisation 
planning and specific emissions reduction progress/initiatives were discussed by 
35% of the S&P/ASX 300 (and 58% of our portfolio companies). 
 
As well as an increase in the number of companies discussing these issues, we also saw a 
large increase in the amount of detail provided (noting that there is still a very wide 
spectrum of quality of these disclosures across the S&P/ASX300).  
 
The key topics of discussion included new technology development, decarbonisation growth 
opportunities, decarbonisation related M&A, capex allocation to decarbonisation, renewable 
energy/solar, industry collaborations and partnerships, Scope 3/value chain decarbonisation, 
electrification, sustainable finance and climate governance/TCFD. For example:  
 

 OZ Minerals released their decarbonisation roadmap, with an emphasis on 
electrification, batteries and renewable PPA agreements.  

 BlueScope provided comprehensive disclosure on their climate strategy progress, 
including their collaborations with Rio and Shell on hydrogen and low emissions steel 
making, including a pilot-scale 10MW renewable hydrogen electrolyser to explore 
and rest the use of green hydrogen in the blast furnace at Port Kembla. Their 
reporting season presentation also discussed their inclusion of futureproofing and the 
ability for conversion to new technology, which they noted they expect to see 
breakthroughs in over the current and next decade, within the design for the Port 
Kembla reline. Bluescope also discussed the establishment of their steel recycling 
program at their North Star facility, with the acquisition of a ferrous scrap steel 
recycling business and announced their new Responsible Steel certification. 

 Wesfarmers reported on a Scope 1 & 2 emissions reduction of 14.3%, 140 GWh of 
new agreements for annual renewable electricity supplies, and a 600m Euro 
sustainability linked bond as well as WesCEF’s net zero roadmap & emissions 
reduction initiatives, the increased focus on Scope 3 emissions and the ramp-up in 
the development/opportunities of their Mt Holland lithium project.  

 BHP reported on a 16% decrease in their operational GHG emissions, on track to 
their FY30 target, as well as the challenges and opportunities presented by 
decarbonisation, their partnerships with steelmakers to reduce value chain 
emissions, their fossil fuel divestments (Cerrejon and Woodside), their transport 
decarbonisation initiatives and their strategic focus on “commodities and metals of 
the future”. 

 Medibank announced that they had completed their first Climate scenario analysis 
aligned to the TCFD and their intent to collaborate with the health industry on climate 
change impact and resilience 
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 Qantas discussed their recent progression of their Sustainable Aviation Fuel (SAF) 

strategy, with the procurement of 10 ML p.a of SAF from BP in London from 

December 2021, as well as their establishment of a SAF Futures board to oversee 

these initiatives. They also noted their commitment to enhancing board and executive 

accountability through alignment with interim targets, their focus on new aircraft 

technology, and their progress in sustainability talent acquisition.  

 Woolworths outlined their plans for $126 mn in sustainability capex in 1H22, (which 

is equivalent to 15% of their capex). They also noted their emission reduction 

progress of 6% from H21 and their installation to date of 29,355kW of solar capacity 

in 145 stores. Impressively, their H22 Sustainability metrics (Scope 1 & 2 carbon 

emissions (tonnes) for each division were reported in the same table as their H22 

Financial Metrics, showing Woolworths integrated approach and recognition of the 

importance of these metrics to investors. 

 Goodman Group, who discussed their carbon neutral status and their progress to 
focussing on embodied carbon, including the requirement for presenting the carbon 
emissions of new projects in the investment papers. GMG also noted that they are 
now being certified by the Science Based Targets Initiative for a 1.5-degree target for 
Scope 1,2 and 3. They also forecasted global solar installations to increase by 75MW 
and reach 200MW in FY22, as well as their progress to 100% renewable energy in 
their Australian operations.  

 A2 Milk noted their investments in replacing current coal fired boilers with more 
efficient electrode or biomass boilers. 

 Bega noted the alignment of their climate goals with the SDGs in their investor 
presentation. 

 MMS reported that they are working towards their first TCFD aligned climate 
assessment and are undertaking EV trials. 

 EGH discussed their solar energy rollout. We were also particularly pleased to see 
them reporting on the social impact of these measures, which have improved 
resident affordability by providing a material reduction in power expenses for 85% of 
residents.  

 ACL discussed their rollout of solar, LED’s, digitisation and logistics decarbonisation, 
and their progress in measuring their Scope 1 &2 emissions.  

 Qualitas discussed their integration of ESG benchmarks and criteria into their build 
to rent impact fund, their proprietary ESG sponsor assessments, and how their 
bespoke ESG criteria application to the asset’s lifecycle is driving growth.  

 Arena REIT discussed their collaboration with tenants on renewable energy, their 

solar installation program, and their progress towards formulating a carbon emissions 

reduction plan and TCFD reporting.  

 Mirvac discussed their renewable energy and energy efficiency initiatives, their 5 star 

average energy NABER’s ratings across their office portfolio, their 100% electric 

assets and their progress towards setting a Scope 3 target in 2H22. We were also 

impressed to see their discussion on how their ESG approach has driven value for 

both Mirvac and their stakeholders, including price premiums, market share, 

employee engagement, productivity, talent retention, customer attraction, asset 

values and resiliency and reduced operating costs and customer overheads.   

 Rio Tinto, who disclosed their new targets of 15% emissions reduction by 2025 and 

50% by 2030, their investment strategy for capturing decarbonisation growth 

opportunities and their capex of approx. $7.5bn towards to decarbonisation.  They 
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also discussed how they are embedding an internal carbon price (initially $75/t Co2) 

into their planning process and prioritisation of their project pipeline. Rio also noted 

the launch of and expansion of tenures for wind and solar, the success of their joint 

venture with ELYSIS to produce decarbonised aluminium, their partnerships on 

batteries (with Inobat), Co2 injection and mineralisation (with Carbfix) and on 

decarbonising steel with Baowu, Nippon Steel, Posco and Bluescope. They also 

noted their electric locomotive initiatives in the Pilbara and their technology 

development initiatives on green hydrogen, microwave energy and sustainable 

biomass.  

 CBA discussed their progress towards their goal of a 42% reduction by 2030 in their 

own operations. Importantly, their reporting season disclosure also noted that CBA 

have reduced their exposure to oil and gas sector by $1bn over the 6 months. They 

also discussed their plans to provide $70 bn of sustainable finance over the next 

decade, as well as noting the development of the first green term deposits and green 

repurchase agreements. During the February reporting season, CBA also announced 

their partnership with Viterra, one of Australia’s leading grain companies, on the first 

Australian syndicated sustainability-linked inventory-financing structure, with the cost 

of capital tied to sustainable farming, deforestation, and grain certification targets, as 

well as the announcement of their partnership with Expansiv, a voluntary carbon 

market platform. It was also interesting to see CBA now starting to talk about looking 

at their “coal value chain risk assessment”, meaning the secondary exposures to 

potential credits losses in transitioning or stranded asset areas, something we had 

engaged with the CEO on previously. CBA also noted their engagements with 82 

customers on their climate transition plans, their development of new methodologies 

to assess climate change and natural disaster impacts, their joint initiative with 

CSIRO to assess the potential impacts of climate change on the finance sector and 

their pilot to provide funding at discounted rates to support business customers to 

invest in environmental initiatives. They also discussed the implementation of 

glidepaths for priority sectors and the development of a climate foundations digital 

learning platform for staff.  

We note that many of these companies have been the focus of continuous 

engagement by Ethical Partners on sustainability progress and reporting, and we are 

very pleased to see the increase in momentum and disclosures made by these companies. 

Similar to the August 21 reporting season wrap, we also saw decarbonisation 

continuing to drive M&A, as well as companies identifying the growth opportunities of 

the transition. We were also very pleased to see more detail on capex towards 

decarbonisation in many presentations. For example:  

 Mercury NZ noted that they were acquiring Tilt renewables to grow their solar 

exposure 

 Aurizon Holdings noting that they were investing in bulk handling and grain freight, 

as well as repurposing their train fleet in order to decrease their exposures to thermal 

coal to under 20% by 2030.  
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 FMG discussing the growth opportunities in ammonia and hydrogen and their capex 

to building renewable powered electrolysers and hydrogen refuelling stations, as well 

as their sourcing of hydrogen powered buses for their own operations.  

 Woodside also used their reporting season presentation to discuss their capex of $5 

Billion into new energy products and lower carbon services by 2030.  

 AWC discussed the growth opportunities presented by the decarbonisation of 

aluminium 

 FBU, WGN, LLC and Boral discussed the growth opportunities in low carbon 

concrete 

 NUF discussed the growth opportunities for their seed oil business/biofuels.  

 ASX also noted the structural growth opportunities of decarbonisation related to 

increased electricity future volumes.  

 ALD and SPK discussed their transition planning/capex 

 GPT, DXS, CHC, SCP, ABP, CQR, VCX and SCG discussed their NABER’s ratings 

and GPT discussed their focus on embodied carbon. 

 Santos discussed CCS, ACCU’s, their approach to decarbonisation growth 

opportunities, nature-based solutions/abatement opportunities, direct air capture 

studies and 25+ energy efficiency initiatives for 2022, including electrification and 

power optimisation.  

This reporting season also saw the rapid acceleration of the energy transition with 
Origin and AGL making major announcements on bringing forward closures:  

 Origin announced it will close the last of its coal-fired power generators seven years 
ahead of time. As noted by the Origin CEO Frank Calabria, “The economics of coal-
fired power stations are being put under increasing, unsustainable pressure by 
cleaner and lower-cost generation, including solar, wind and batteries” and “the influx 
of renewables has “changed the nature of demand for base load power”. 

This is consistent with the analysis by the Institute for Energy Economics and 
Financial Analysis, who last year forecast that Eraring would be the coal generator 
most likely to be unprofitable by 2025. Origin also announced their plans to build a 
700-megawatt battery at the Eraring site. 

 AGL also announced an accelerated schedule for the closure of two of its coal power 
stations, Bayswater from 2035 to between 2030-33, and Loy Yang A from 2048 to 
between 2040 and 2045. The eventful reporting season for AGL then of course 
included the bid by the unusual consortium of Brookfield and Grok Ventures with the 
aim of replacing AGL’s power generation with renewable energy on a much faster 
timeline. (We note that AGL is the country’s single biggest direct emitter of Scope 1 
greenhouse gases). Whilst the bid was rejected, as Bloomberg notes:  
 

“the offer indicates that Australia’s power system is “ripe for disruption” with  
Utilities “squeezed between rising costs and inflexible revenues”.  
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In response to these closures, the Australian Energy Regulator chairman Clare Savage has 
said that new investment in wind, solar and dispatchable, flexible technology is now critical.  

Just Transition Implications: With four power stations in the NSW Hunter region now 
set to close by 2033 (Liddell in 2023, Eraring in 2025, Vales Point in 2029 and 
Bayswater by 2033) it is becoming very clear that many workers and communities will 
be facing a just transition crisis.  

 Origin noted that their focus in now on supporting workers and options for 
redeployment and retraining, but, as some commentators have noted, the “massive 
undertaking” of years of planning, investment and attention to pathways for workers 
that proceeded the closure of BHP’s steelworks in Newcastle in the 90’s raises real 
concerns when noting the imminent closures of two of the power stations by 2025.  
 

 It is therefore increasingly clear that there will need to be urgently accelerated 
conversations between Origin, AGL, investors, unions and the government on the 
support for these workers.  
 

 Just transition is one of our key ESG focuses at Ethical Partners this year, and whilst 
we are not shareholders in AGL or Origin, we continue to advocate for more 
proactive and orderly transition management in the wider policy space and to engage 
with our portfolio companies on the possible just transition risks in their operations or 
value chains. 

This reporting season we also saw both the discussion of and the tragic 
consequences of weather extremes in the flooding on the East Coast of Australia:  

 Natural Perils have been tragically brought further into focus. At their reporting 
season presentations it was disclosed that:  

o IAG natural perils costs were higher than consensus at $681 million, and well 
over their allowance for 1H22 of $382 mn, taking the natural perils allowance 
to 10% of NEP – the highest ratio to date. Post-reporting season, IAG has 
now updated the market on March 9th that they had received 24,000 claims 
and increased their expectation for FY22 net natural perils claims coast to 
approx. $1.1 bn as well, and noted that a result in the lower half of their 
guidance range was now more likely.  

o SUN natural perils were also $205 million above their allowance for the year, 
with the 6 months to December 2021 reporting 19 separate events totalling 
50,000 natural hazard claims. The estimated full year natural hazard costs for 
FY22 were forecasted at approx. $1.075bn. Post reporting season, SUN has 
now updated their net retained loss at $75 million, claims at 34,000 and a rise 
of their estimate of natural hazards costs for the full year to $1.1 billion.  
 

 We have also, unsurprisingly, seen an accelerated conversation here during 
reporting season about how the long term weather trend will be one of increased 
frequency tend severity of high impact weather events due to climate change, 
increasing the risk of higher reinsurance costs, which are projected to rise between 
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10-20% after these floods – now considered the most expensive flood event Australia 
has experience.  
 

 Ethical Partners is also pleased to see accelerating recognition of the need to 
mitigate physical risk and improve resilience at a household, corporate and 
governmental level, with the recognition of the need for reform to infrastructure 
investment, planning and development in reporting season presentations, with SUN 
discussing how they are rewarding home insurance customers to take out initiatives 
to lower their own risks of flood and natural hazards, as well as noting their 
participation in providing feedback on policy developments, such as the Cyclone 
reinsurance pool, the NZ EQC and their advocacy on their four point plan on 
resiliency in the lead up to the coming federal election. IAG also noted their new 
Climate and disaster resilience action plan.  
 

 We are also pleased to see the beginnings of a well overdue emerging conversation 
around the social impacts of insurance affordability in Australia, with premiums being 
projected to rise by up to 10% next year and larger areas being zoned as 
uninsurable, as well as the housing crisis the recent flooding has caused, with an 
estimated 5000 homes left unliveable.  

 
We are also pleased to see more discussion around Water risk this reporting season, 
with 13% of the S&P/ASX300 (or 33 companies) noting their impact, usage, targets, 
focus or dependence on, as well as the growth opportunities as regards to water in 
their reporting season presentations:   
 

 Newcrest noted their progress in their site water efficiency plan actions in progress 
at each operation.  

 S32 noted their continued work to set contextual water targets for Illawarra 
Metallurgical Coal and South Africa Manganese in FY22. 

 BHP noted that their freshwater withdrawal had decreased by 3% as compared to 
FY21, on track to meet the FY22 target reduction of 15%. 

 Rio noted that their progress towards their group water stewardship targets and but 
also noted that 2 of the asset level targets were not on track, and noted that 
additional focus was required.  

 Worley highlighted the sustainability focused growth market in industrial water, and 
supporting the water needs of other growth markets such as green hydrogen and 
transition metals, as well as the 300 water projects delivered in FY21.  

 FMG noted their recognition for sustainable water management and their 
achievement of 98% of water reinjected through a managed aquifer recharge 
scheme.  

 Ansell noted the progression of water efficiency initiatives.  

 Mirvac noted strong progress towards their ambitious water targets 

 EGH noted water as a key ESG focus.  

 Amcor noted their strong progress on their water management plans, with 100% of 
sites now completed.  

 Rubicon Water noted the growth opportunities and the value proposition on their 
offerings to improve water-use efficiency and increase food security, and announced 
new flagship global water management contracts.    
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 Ampol noted an increase in Marine Spills.  

 Tassal discussed their role as a blue ag-tech company, and the growth opportunities 
in aquaculture.  

 Costa reported on dam storage levels and improved water security.  

 Inghams noted the water usage benefits of their new Spin Chiller installation. 
  
 

It was also pleasing to see that circular economy was discussed by 19% of companies 
across the S&P/ASX300 (and 33% of our portfolio companies).   

 A2M noted that they were now aligned to APCO targets for products sold in all 
markets , and that sustainable packaging targets have been incorporated into the 
new product development pipeline process 

 EDV noted their launch of the fist Reuse and Recycle national scheme for beer can 
clips 

 WOW noted their new partnership with plastics recycling start-up Samsara, a new 
Australian plastic recycling start up and committed to turn 5,000 tonnes of recycled 
Samsara plastic into packaging for their Own Brand products. They also noted the 
introduction of new packaging trays for red meat containing up to 90% recycled PET 
which is forecasted to save >3,000t of virgin plastic, as well as 43635t of organic 
waste diverted form landfill.  

 RHC announced a new target to replace 50 million single-use plastics by Dec 2022, 
and reported that 25 million items have been avoided or replaced to date, as well as 
a program repurposing linen into pillows or baby blankets. 

 Mirvac noted their progress towards their ambitious waste targets.  

 ING reported on the launch of their 2025 Packaging targets in line with the APCO 
Covenant. 

 PGH noted the growth opportunities in recycled packaging content 

 CWY noted the launch of BluePrint, which increases their exposure to waste to 
energy and resource recovery projects. 

 Amcor noted their spending on R&D on fully recycled food packaging solutions to 
reduce single plastic waste  

 Coles noted the rollout of key initiatives to reduce loss in store in the IH22 and the 
total of 2bn pieces of soft plastic diverted from landfill over the past ten years.  

 HCM noted their leading packaging rating with APCO  

 Brambles noted their target of 30% recycled or upcycled plastic in new closed loop 
platforms by end FY25 

 TPG noted that they were working to reduce packaging and increase packaging 
resource recoverability  

We also saw 32% of the S&P/ASX companies reporting on safety this reporting 
season. Against an environment in which Covid has put continued pressure on operations 
due to high staff turnover, low labour availability, we have also seen a resulting pressure on 
safety performance.  

 Improvements in safety were reported at FMG, EVN, AZJ, TCL, SGM, CWY, ORA 
and FBU  
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 However, safety declined at NCM, WHC, BHP, BLD, BPT, STO, ORG, ABC, WPL, 
BSL, PLS, SVW, and VEA. Fatalities were reported at LLC, CRN and S32.  
 

 Rio Tinto reported that the number of potentially fatal accidents at the workplaces it 
managed was 25% higher than in 2020 in their reporting season presentation. They 
further noted that the marked rise in potentially fatal workplace incidents last year 
was contributed to by a tight labour market, pandemic induced labour shortages, 
border closures and on boarding challenges, particularly for contract partners, noting 
that they have now taken action to improve the inclusion of contractors in safety 
efforts.  

 

We also saw a handful of companies reporting on Sexual Harassment, equating to 2% 
across the S&P ASX300 (and 8% of our portfolio companies).  

 Rio’s reporting season disclosure their commitment to address the 26 
recommendations of the recent Respect at Work report into sexual harassment, 
bullying and racism. They also noted that reports to their confidential reporting 
channel had increased from 748 reports to 1246 reports, however we note that this 
number still indicates a marked and systemic underreporting issue, as reported in the 
Respect at Work report.  

 BHP’s CEO noted his “regret that, in spite of all of our efforts of recent years, people 
continue to experience instances of sexual harassment and assault in our 
workplaces and accommodation villages. This conduct is completely unacceptable. I 
am absolutely committed to eliminating it from BHP, and we continue to take strong 
action”.  

 S32 noted that they had completed a review of sexual harassment risks and 
identified actions to be implemented by the end of FY22. 

 Monadelphous noted that they had refreshed their Code of Conduct to reinforce 
acceptable workplace behaviour.  

 Newcrest also apologised to anyone who felt bullied during their time at Newcrest 
and conceded that his leadership style had to change. They also disclosed that the 
CEO’s performance against his 5% STI in FY21 on people management was 
deemed below target by the Newcrest REM committee.  

Ethical Partners notes that this is an active topic of engagement for us with the mining sector 
specifically, but also across the ASX as a whole this year.  

We also began to see a small number of companies reporting on biodiversity this 
reporting season 

 WPL noted that they had undertaken “a range of biodiversity focused initiatives and 
research in the areas where we are active’’.  

 Santos noted their existing forest plantation in Queensland and also noted that they 
were investigating potential for nature-based abatement opportunities across 
Australia and PNG.  

 TPG noted that they were targeting one million trees planted by the end of 2022 
through their Felix carbon offset program. 

 Brambles noted their 100% sustainable sourcing of timber 

 GPT noted their “Certified Environmental Management System” to integrate the 
delivery of their climate, biodiversity, water and materials objectives.  
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 MBH noted the consumer’s trends and inherent growth opportunities in Australian 
products that use 100% natural/local/sustainably sourced ingredients.  

 Bega noted their continued focus on a circular and sustainable ecosystem in the 
Bega Valley.  

 Coronado noted that they had progressed rehabilitation at all, completing approx. 
960 hectares of rehabilitation since 2018, including planting 277,350 trees. Ethical 
Partners notes that we see the remediation issue as becoming a rapidly increasing 
ESG and financial issue, noting that there are estimates of up to $56 bn by 2050, 
with work commencing this decade, to decommission the wells, platforms and 
pipelines, in Australian waters. RIO also recently announced an increase in its rehab 
estimate for its Kakadu uranium mine from A$973mn to A$1.6bn-2.2bn. 

Surprisingly, we did not see many companies reporting on their data/cybersecurity 
risks – only 2% of companies across the S&P/ASX300  

 SEEK detailed their focus on protecting data privacy, their updated guidelines for 
data handling and retention Data, their current process of evolving the Artificial 
Intelligence Ethics Framework Cyber controls, their cyber defence exercises with 
their management and Board to prepare for impacts and response, their increased 
automated surveillance and their increased investment in breach and attack 
simulation platforms.  

 TPG noted information security and privacy and online safety as key elements of 
theirs purpose. 

 CBA noted their increased cyber security and data management capabilities as 
contributing to increased staff expenses and the critical need to be prepared, noting 
the increased risk of cyber-attacks due to the Ukraine crisis.  

 ASX noted that it continues to invest in contemporary technology to strengthen the 
quality of their infrastructure and reduce operational risk. They aslo noted they were 
still working through their program to address the recommendations related to the 
November 2020 market outage.  

 NIB noted that they had been Cybersecurity & IT risk management system ISO 
27001 certified. 

 City Chic noted their program for enhanced data security for consumers and IP 
anonymization.  
 

 
This reporting season we also saw specific governance concerns/topics discussed at 
13% of S7P/ASX300, such as:  
 

 CBA discussed cryptocurrency related risks, WPL discussed Taxation, royalties, and 
their industry association review. Seek noted their focus on antibribery and 
corruption, Newscorp noted the regulatory risk related to the media bargaining code, 
EDV noted gaming regulatory risks, CSL noted their legislative appeal against the 
Mexican border ban on donor travel, and Crown noted their current legal risk issues.  
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Similarly, we saw specific board governance disclosures or discussion, including the 
governance of ESG issues at 13% of companies across the ASX as a whole (and in 
45% of our portfolio companies).  

In another key focus of engagement for Ethical Partners, we saw the disclosure on the 
inclusion of ESG metrics in REM at 4% of the S&P/ASX companies as a whole (and 
10% of our portfolio companies). These included:  

 Ampol who noted that they are linking executive remuneration to decarbonisation 
targets from 2022 

 Aventus who disclosed that they have established ESG KPI’s for the leadership tea 

 GMG who noted the introduction of specific ESG KPI’s into the overall performance 
and remuneration assessment of Goodman’s senior leadership team. 

 S32 who noted that they have incorporated linkages in our long term remuneration to 
support achievement of our climate change goals. 

 Nobleoak who noted that linking E&S with executive remuneration is a focus area.  

At least 28% of ASX companies explicitly noted the effects of COVID on issues such 
as:  

 Covid related labour costs were noted at ASX, BAP, CIM, Dow, AMC, VSL and 
NST. 

 Higher costs due to more PPE (cost of aprox. $107 mn) at were noted at Ramsey. 
Ramsey also noted crucial Covid related issues with workforce availability. 

 WOW noted the rising food prices due to inflation, with the CEO noting that “It’s not 
something that is coming, it’s something that is here.” They further noted that shelf 
prices have risen by between 2 per cent and 3 per cent in the first seven weeks of 
the June half and that they expect cost pressures to grow, further noting that the 
Ukraine crisis will likely worsen the situation. WOW also reported $34 million incurred 
in COVID-19 related costs so far in the half year, while Coles reported similar costs 
of $30 million last month. 

 
We also saw disclosure on Indigenous Rights in 17% of the S&P/ASX companies that 
reported (and 28% of our portfolio companies), such as:  
 

 Reconciliation Action Plans (RAPs) noted at Bendigo, CHC, Steadfast and GMG. 

 Origin noted their $6.0 million Indigenous supplier spend and their ongoing 
engagement with Native Title holders in the Beetaloo.  

 WOW who noted their newly appointed First Nations Advisory Board 

 Wesfarmers who noted that they had exceeded their indigenous employment target, 
with 3.4% Indigenous employment parity regained.  

 Woodside who noted that they had progressed development of their approach to 
Indigenous and Tribal Peoples' Cultural Heritage for operations outside Australia. 

 AIA who noted that they had expanded their Maori leadership development program.  
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We also saw disclosure on diversity in reporting season communications at 29% of 
the S&P/ASX300 companies (and 45% of our portfolio companies). This was most 
commonly disclosure on gender diversity progress, targets or programs. Racial, 
gender, disability and Indigenous diversity disclosure in reporting season 
presentations remains poorly discussed.   

 It is positive to see the continued focus on gender, yet the latest WGEA data, 
released during reporting season, showed that men still earn $255 a week more than 
women, and that the pay gap between men and women on full-time salaries remains 
at 13.8 per cent. We do however note that shortly after reporting season Mirvac was 
rated as the number one company globally for gender pay equity in Equileap’s 
research.  Ethical Partners will continue to engage with ASX companies regarding 
both accelerated progress on their gender targets, and improved disclosure on other 
forms of diversity.  

Unfortunately, Human Rights and Social Issues are noticeably the most poorly 
discussed ESG issues in reporting season presentations and disclosures. Across the 
S&P/ASX300 we found that only 5% of companies discussed human rights and only 
17% of companies addressed their Modern Slavery program in their reporting season 
communication: 

 City Chic provided extensive and market leading disclosure on their Ethical Trade 
program in their results presentation, focused on their 1HFY21 highlights of tracing 
their Tier 2 and 3 suppliers, updating and strengthening their Cotton Regions bans, 
the introduction of their cotton tracing and chain of custody processes, their worker 
voice program rolled out to all supply chain workers in China and the Bangladesh 
roll-out beginning, their worker hotlines and grievance mechanisms and their 
alignment with the UNGP’s.  

 ANN who discussed the recent Withhold Release Order (placed due to evidence of 
Modern Slavery) on one of their top five suppliers of Exam/SU products which will 
disrupt their exports to the US. The also noted that they have now implemented a 
new Supplier Management Framework, completed a risk assessment, continued 
supplier auditing to SMETA framework with focus on follow up and close out of non-
conformances at suppliers (they further noted that 55% of NCs from FY21 audits 
were now closed) and noted that they had launched in-house company-wide 
sustainability training educating all employees on the risks of modern slavery. They 
also noted that they had enhanced their Global Grievance Policy.  

 Living Wage was noted at AUB 

 Social impact frameworks and reporting were noted by Bendigo 

 Digital inclusion and vulnerable customers were noted by Telstra  

 Family and Domestic violence training was noted by EDV. 

 Woodside noted that they had Completed a human rights impact assessment across  

We also saw reporting season disclosures from S&P/ASX300 companies on ESG 
issues such as: Asbestos at JHX, PFAS at Transurban and Animal Rights at Inghams, 
Dominos and Tassal.  
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Very pleasingly, in what has been a strong focus area of engagement across the ASX 
for Ethical Partners over the last year, Child Rights, we saw 4 companies noting Child 
Rights issues in their reporting season presentations. These were:  

 REA who noted a new partnership with digital platform, Circle In, to support REA 
parents and caregivers.  

 Transurban who reported that they had hosted a child car seat safety webinar in 
November 2021 with various road safety experts, including the CEO of Kidsafe 
Victoria. Additionally, they noted that as part of a new partnership with Kidsafe 
Victoria, pilot schools and parent education campaigns will be rolled out in 2022.  

 Charter Hall who noted that their program to creating employment for vulnerable 
youth had delivered 103 employment outcomes (skilling and employment) through 
their social enterprise partnerships (YTD). 

 TPG who noted their services and support to help and educate families and children 
to stay safer online as they use our products and services. 

It was also pleasing to see an emerging focus on health in reporting season 
disclosures this February, with companies such as:  

 Blackmores noting the growth opportunities in nutrition and health 

 Charter Hall noting their Health and Wellbeing program 

 Monadelphous noting their focus on mental health 

 WOW who noted their progress to materially increase healthier choices and that they 
had been named Australia’s Healthiest Supermarket Own Brand range by the 
George Institute.  

 Qube who noted that they had rolled out a new Health and Wellbeing program that 
took a proactive approach to managing health risks and a healthy culture. 

 

Of course, we remain very aware that corporate outcomes are far more important than 
investor presentations, but Ethical Partners is encouraged and excited to see the marked 
improvement in the inclusion of ESG in reporting season presentations - which we believe is 
indicative of the rapidly increasing understanding that ESG risks and opportunities are 
central and integral parts of a company’s financial operations, accounting, and strategy and 
additionally, of an investor’s analysis.  

Ethical Partners looks forward to continuing to engage with all our portfolio 
companies about the disclosures, strategies, targets, and programs noted in these 
results presentations.  

 

 

 


