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Ethical Partners Tatrai  
Giving Fund Annual Review  
2020 / 2021

The year ending June 2021 marks the second full year of operation of our Giving Fund. The Fund’s purpose 
is, “to help provide the next generation with the best opportunity to thrive. This can encompass healthcare 
and education initiatives as well as equality and justice oriented programs. It will also extend to projects that 
place emphasis on the family unit and or poverty reduction as both of these areas are shown to clearly benefit 
children.”

Over the year we donated and committed a total of $191,500 to several worthy causes. We are delighted to 
be able to do this, particularly given most not for profit organisations are finding operating conditions and 
fundraising increasingly difficult during Covid-19. We continue to be grateful for the support the Fund has 
received from those that have donated. One reason we produce this report is to ensure we are accountable to 
you.

One of the most humbling aspects of running the Fund is the access we get to some very inspirational people. 
It is for that reason that we have decided to share with you five interviews with some of the leaders from not 
for profit organisations we have supported throughout the year. To us, these people are incredible. They have 
given their time, their expertise and their hearts to helping those in need. They help people overcome systemic 
disadvantage; they encourage and enable equality and opportunity; they educate the next generation; they 
directly save lives.

Enjoy reading about them and their organisations as much as we enjoy playing a very small part in supporting 
them.

Thank you for your ongoing interest,

Yours sincerely,

 

Matt Nacard Robyn Parkin

Manager – Tatrai Giving Fund Manager – Tatrai Giving Fund

Cover Image: Scott Neeson of Cambodian Children’s Fund and some local children at Stung Meanchey rubbish dump, Phnom Penh
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CAMBODIAN CHILDREN’S FUND (CCF)

Scott Neeson
Founder, Cambodian Children’s Fund (CCF)

SCOTT I CAN’T REMEMBER EVER HEARING A STORY THAT HAS 
A BIGGER IMPACT ON ME AS YOUR STORY IN STARTING CCF. 
PLEASE TELL OUR READERS HOW IT ALL STARTED.

At the very beginning, I was born into a working class family. I dropped 
out of high school quite early, and lived in an area where there was high 
unemployment, especially amongst the youth. 

I was fortunate enough to get a job through the government work scheme 
working as a projectionist in the movie cinemas in the evenings, and in 
the head office during the day. Over a period of time, I worked up the 
corporate ladder and moved from my home town of Adelaide to Sydney. 

In 1993, I was offered a job at 20th Century Fox in Los Angeles, initially 
running international marketing. Over time, I was promoted to President 
of the 20th Century Fox International. At the end of my contract with 
Fox, I opted to join Sony Pictures International. Burnt out, and spiritually 
drained, I took a 5 week sabbatical with a plan to travel through Asia to 
see all the Buddhist monuments, and eventually end up in the North of 
India - the town of Rishikesh which is the birthplace of yoga. 
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While in Phnom Penh on a stopover to Angkor 
Wat, I asked a local charity worker about where 
the most need was for assistance, and if there were 
any areas where there were children and families 
in need, without established organisations already 
providing support. He gave me a written address. 
I took a driver/translator and went to the address, 
not knowing I was heading towards Phnom Penh’s 
municipal landfill. From that point onwards, the rest 
of my holiday plans fell apart. 

I spent quite some time getting some individual 
children off the landfill and into rented housing 
and school. By the time my sabbatical was up, I 
had this deep desire to continue the work there. 
However, having signed a contract with Sony, and 
not wanting to have a midlife crisis, jeopardising 26 
years of working in the film business, I went back, 
only to return. This is how it began. 

TELL US IN A BIT MORE DETAIL HOW YOU 
FELT WHEN YOU FIRST STOOD ON STUNG 
MEANCHEY RUBBISH DUMP WATCHING 
PEOPLE SCAVENGE FOR FOOD AND 
ANYTHING ELSE OF VALUE.

It was like standing on the edge of the abyss. It was 
an assault on the senses. First, the appalling smell of 
rotting garbage, and then the most excruciating heat. 
It is very hard to describe the intensity of the heat. 
Clearly it’s a country of the tropics, so it’s hot most 
days, however, garbage decomposes, which creates 
methane, and the ground below in many places is 
constantly burning. It’s like a lava of garbage, and 
there were certain places where you could break 
through the crust, and get serious burns. 

Then the startling fact that there were well over 
1,000 children working, and in some cases, living 
here, scavenging for food, or to pull together 
enough money for a meal that day. I know it’s a 
terrible cliché, but it was as close to hell on earth 
I’ve ever seen. 

YOU ARE QUOTED AS SAYING ABOUT YOUR 
LIFE BEFORE CCF, “I THOUGHT THERE WAS 
SOMETHING WRONG WITH ME, THE MORE I 
GOT, THE LESS HAPPY I WAS”. EXPLAIN THAT 
TO US.

Coming from a poorer background, I think most 
people’s aspirations of a better life is to have nice 
cars and owning your own home. There was a point 
for me though, when I’d achieved the basics of 
having a good place to live and a nice car, but I was 
also chasing something better. 

Through advertising, general consumerism, and I 
think, partly the nature of humanity, we are told 
over and over again that if we get the next level of 
BMW, a larger screen TV, or a smarter Smartphone, 
then we will be a little bit more complete and a little 
bit happier. 

The more I got, the less fulfilled I felt. There was 
a certain point I just felt like I’d been sold a lie. I 
had a home in the hills of Brentwood, a boat in the 
harbour, a Porsche, and I was no happier. I had it all, 
but I still lacked contentment. It’s as if I’d filled my 
material world, but my soul had been neglected. 

HOW BIG A CHALLENGE HAS COVID BEEN 
IN CAMBODIA? I IMAGINE GIVEN LACK OF 
TESTING IT IS HARD TO KNOW THE REAL 
IMPACT ON SOCIETY THERE?

Covid19 only really hit Cambodia this year. There were 
sporadic cases, but the major outbreak was on 20 
February this year, when some quarantined visitors 
escaped and started the first community outbreak.

The effects of the virus itself have been moderate. 
It hasn’t been controlled, but the government 
has been strict about movement, lockdowns, and 
lodged a very aggressive vaccination program 
and contact tracing. They have managed to get 
nearly 60% of Phnom Penh vaccinated very quickly. 
Hospitals and emergency facilities were set up in a 
very short time. 

However, the economic consequences have been huge. 
In our community, for example, where the majority of 
people survive on garbage scavenging, few have had 
any means of earning a living since January.

In short, when scavenging, the recyclables are 
collected, sorted and sent to Vietnam. With the 
border closed, no-one is buying these recyclables, 
and there is no income to be had. The prime areas 
for collection, such as outside restaurants, shopping 
areas etc., have been closed. In effect, we are now 
the lifeline to over 1,000 families who live around 
the landfill providing them with food, a small 
stipend to cover rent and utilities (to avoid them 
getting into spiralling debt), and general medical 
care. Obviously this is an expensive undertaking and 
hard to budget for when you don’t know how long 
it will last. 

Our Education Department has done a remarkable 
job of keeping secondary and high school kids 
in the learning process. They have adapted the 
curriculum to digital format, and are able to provide 
smart devices to those who don’t have access. 
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We have been working with network companies 
to provide Wi-Fi in some of our schools, and also 
extending access into our communities. We have 
95% online attendance of our secondary and high 
school students. It’s certainly not the same as being 
in the classroom, but it’s the best next option. 

The primary school kids are collecting homework 
from a central point and work in small groups in the 
communities, delivering back their work every week. 

CAN YOU GIVE US A SHORT UPDATE ON SOME 
OF THE WORK AND LATEST PROJECTS CCF 
HAS BEEN WORKING ON?

While some of our programs are on hold during 
this period of Covid, most importantly for us is to 
ensure the children continue to receive an education 
through distance learning while the schools remain 
closed, and that families continue to be supported. 
This level of support is a large undertaking. 

Covid19 is not going away in the foreseeable future, 
and we see switching to digital, to some degree, 
permanent. Even when classrooms open again, we 
want to encourage incremental digital learning. 

Earlier this year, we also opened the Girls to 
Grannies Community. This is a 50 home village 
for females of all ages, ranging from 2 years to 80 
years. It has multiple benefits, but most importantly, 
it’s getting young women out of residential care, 
and into a community living environment. They 
can now live either with a foster mother, or within 
a group home environment. The grandmothers are 
there to provide a sense of stability and wisdom, 
and of course, the girls can continue their studies in 
a safe environment. 

YOU INSPIRE SO MANY, BUT WHO HAS 
INSPIRED YOU THE MOST IN CREATING CCF 
AND GETTING IT TO WHERE IT IS TODAY?

I know it sounds odd, but there was never a long 
term vision for what CCF could be, and each 
addition to the CCF model was in response to a new 
issue which needed a solution. 

The core function of CCF was to keep children in 
school, and in the earlier days, in all my naivety, I 
saw this being fairly simple. However, the level of 
absenteeism from school became a problem. Those 
families who had a child working on the landfill would 
lose an income when they came into school. This 
would affect other family members, and would mean 
less food on the table and the inability to pay rent. 

I had to find a way to ensure the families would be 
even, and preferably in a way where we weren’t 
dispensing cash. The solution was to provide food 
and other essentials when the child came to attend 
CCF school. 

While that cut the level of absenteeism, then came 
another issue for those who couldn’t attend school 
regularly because they had to look after younger 
siblings while their parents worked. That was the 
catalyst for the daycare program, where parents 
could leave their children in a safe place, while they 
worked, and their older children could attend school. 

Then came the understanding that a number of 
absentees was caused by sickness in the family, where 
an older child would be required to look after sick 
grandparents or siblings. That was addressed back 
then by providing some very basic health services. 

In short, there was no single inspiration, I was more 
looking down at what had to be done, than looking 
up at an overall vision of what could be. I am far 
better at addressing problems that are in front of me, 
than envisaging how things could be in 2 to 3 years. 

Given that I had no experience in philanthropy, 
raising children, education or any other aspects, it 
was a very tough learning process.

ANY CLOSING THOUGHTS FOR OUR READERS 
AND DONORS?

Generally believing that it was the horrors of 
the landfill that drove me to make such a drastic 
change, while that was certainly part of it, it was 
also the realisation that I could actually help. I, like 
many people, felt like it was beyond my capacity, 
that it was someone else’s problem, and no matter 
how much I gave to charity, there would always be 
need and suffering out there.

The moment that a child is at your feet, has no 
options should I choose not to help, and would 
continue to have a life in the landfill, then all those 
prejudices against giving and charities are gone. 

Just as powerful today, as it was in the early days, 
is seeing how such a relatively small amount of 
assistance changes the life of a child 180 degrees, 
from an inhumane life on a landfill to a life of safety, 
happiness and self-confidence. 

Looking at the first kids who came into the CCF 
program, 70% have gone onto university. They are 
confident, smart, very motivated, and I know now that 
their kids and grandkids will never know the same 
poverty. That’s a legacy which is impossible to measure. 

“The more I got, the less fulfilled I felt. 
There was a certain point I just felt like 
I’d been sold a lie.”
Scott Neeson, CCF

http://www.ethicalpartners.com.au
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YOU MATTER

Maxine Gross
Co-Founder and Director of Marketing & Fundraising, 
You Matter

YOU MATTER IS A RELATIVELY NEW CHARITY. HOW AND WHY 
DID YOU START YOU MATTER?

I started You Matter, with my Co-founder, Rochelle Anderson, because 
it was clear that there was a critical need to help survivors of domestic 
and family violence with material support and we saw that no one in 
Victoria was providing this complete home setup service. We saw first-
hand the impact that providing the contents of a home to a survivor 
has on their recovery, especially when they know a community of 
volunteers and donors are behind them, supporting and empowering 
them to thrive. For someone recovering from domestic violence 
providing them with a haven can be life changing!

You Matter started in March 2019 with our pilot project, where we 
called out to our local community for their support to help a domestic 
violence survivor in need. The response from the community, both local 
and international, was so overwhelming that we knew this was an issue 
they cared about and wanted to support. 
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WHAT HAS BEEN THE MOST CHALLENGING 
ASPECT OF STARTING UP THE 
ORGANISATION?

As a 100% volunteer run charity, the greatest 
challenge has been having the resources available 
to carry out our day-to-day operations and to 
have the resources to take advantage of the many 
opportunities for growth to support more survivors 
in need. These resource challenges have been 
both in terms of securing volunteers that can be 
available as and when they are needed, but also 
in terms of our logistical operations of collection 
and storage of our goods. We started operations 
out of our garages as our storage facilities and our 
homes used for working-bees. Since Rochelle and I 
decided to start up You Matter, we have both been 
fully dedicated 24/7 to making it a success and that 
is something that I’m sure founders are not always 
aware of with regards to the time commitment 
involved. It is so rewarding to have got this far in 
supporting families in need and I am incredibly 
fortunate and grateful that I have been able to give 
my time to do this.

GIVE US THE BASICS. WHAT DOES YOU 
MATTER DO AND HOW CAN PEOPLE GET 
INVOLVED?

You Matter provides all that is needed in a home to 
make it fully-functioning for women and families 
who have escaped domestic or family violence. We 
work with domestic violence agencies to support 
their clients once they have secured long-term 
accommodation. Often women or families are 
forced to leave with nothing but the clothes on their 
back and it can be a real challenge when they move 
into an empty home, no bed to sleep in, and nothing 
to store food or clean clothes. Having all the items 
required to run a fully functioning home so that it 
can become a haven for recovery is an important 
step in rebuilding the lives of survivors. You Matter 
sources good quality donations of both furniture 
and goods, from businesses and individuals. 
Volunteers are the backbone of our operations, from 
collecting and sorting donated goods, to setting 
up the havens, as well as across our operations 
from administration, marketing, grants applications, 
events and fundraising to warehousing and logistics. 
Businesses and individuals can get involved through 
donating goods, donating their time and skills, or 
through various fundraising opportunities. 

MAXINE, WHAT IS THE VISION? WHERE 
WOULD YOU LIKE TO SEE YOU MATTER GET 
TO AND WHAT DO YOU NEED TO GET THERE?

You Matter’s vision is that survivors of domestic and 
family violence are able to live a safe and happy 
life within their own homes and their community. 
You Matter aims to be a critical part of the recovery 
space in Victoria working with domestic and 
family violence agencies to support the needs of 
those who have experienced domestic and family 
violence. From our humble beginnings in 2019, You 
Matter has now grown to help over 57 women and 
families in need and aspires to cover the entire 
greater Melbourne area and parts of regional 
Victoria within the next three to five years. We are 
currently in the process of employing a CEO who 
will lead the organisation through this next stage 
of growth. To help us achieve our strategy for 
growth we will need to secure sustainable funding 
and develop strong Business Goods and Corporate 
partnerships, as well as further developing a strong 
and committed volunteer workforce. 

IT MUST BE WONDERFULLY SATISFYING (WHEN 
YOU GET TIME TO PAUSE AND TAKE A BREATH!) 
TO SEE WHAT YOU HAVE CREATED AND THE 
POSITIVE IMPACT YOU HAVE HAD ON FAMILIES? 
HOW DO YOU MEASURE THE POSITIVE IMPACT 
YOU MATTER HAS HAD SO FAR? 

We are so incredibly proud to have been able to 
support 57 women and families so far, in furnishing 
their homes with all the furniture and goods they 
require. In the process of providing our service we 
have also diverted over 800 items of furniture and 
goods from going to landfill. We receive feedback 
from the domestic violence agencies we work with 
letting us know the importance of our service. 

“I want to acknowledge what a fantastic service 
you are and how much of a difference the support 
makes for the women we work with. Thank you 
for doing what you do, it eases so much of the 
stress and financial burden the women we support 
experience around moving.”, says a social worker at 
Berry St. 

Most importantly, we receive heartfelt feedback 
from those domestic violence survivors we support 
to let us know how critical and life changing our 
support is. 

“I didn’t know there were people out there who 
cared and would help me so much. I can’t say thank 
you enough. It’s so good to have my own space, my 
own home and now we can move on with our lives.”, 
said a woman in our 44th haven.
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AUSTRALIA HAS HAD COVID-INDUCED 
ROLLING LOCKDOWNS FOR OVER A YEAR 
NOW. WHAT IMPACT HAS THIS HAD ON 
FAMILIES IN MELBOURNE IN PARTICULAR?

In Melbourne the needs of vulnerable victims 
of domestic and family violence became more 
pronounced and challenging with the prolonged 
lockdown periods experienced due to COVID, and 
those already difficult conditions they faced every 
day intensified. 

“The number of family violence incidents recorded 
between January to June 2020 was significantly 
higher than the same period in 2019.” 

There was an increased demand to create more 
havens for those in need, while at the same time 
facing restrictions on volunteer support. You Matter 
worked incredibly hard to stay available to serve the 
most vulnerable members of our community during 
these times. 

WHO HAS INSPIRED YOU THE MOST IN 
CREATING YOU MATTER AND GETTING IT TO 
WHERE IT IS TODAY?

I really can’t point to one person who has inspired 
me in setting up You Matter, with my co-founder, 
Rochelle, and getting it to where it is today, as 
I have been continuously blown away by the 
generosity, compassion, commitment, and care of 
so many individuals that have supported us along 
the way. It is a collective of individuals that have 
kept me inspired and motivated to carry on the 
incredibly important work we do. Also, the support 
of our community in offering their help in so many 
ways continue to motivate me to do more for those 
in need. The survivors themselves are an inspiration 
to me also, as I see the incredible strength it takes 
for them to move forward from what they have 
experienced and start again.

ANY CLOSING, INSPIRING THOUGHTS FOR 
OUR READERS AND DONORS?

If you are inspired to give in some way, whether 
that be in-kind or in person, then just act now, don’t 
wait. It’s always the right time to give in some way, 
to step up and give to those in need. A little really 
does go a long way in supporting those who have 
to start again to rebuild their lives and help give 
them hope for a brighter future. 

“You Matter’s vision is that 
survivors of domestic and 
family violence are able to 
live a safe and happy life 
within their own homes 
and their community.”
Maxine Gross, You Matter

http://www.ethicalpartners.com.au
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A batyr programme in action
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BATYR

Sebastian Robertson
Founder and Chairman, batyr

BATYR AT ITS CORE IS ALL ABOUT TRAINING YOUNG PEOPLE 
TO SHARE THEIR STORY OF MENTAL ILL-HEALTH IN ORDER 
TO BREAK DOWN THE STIGMA SURROUNDING MENTAL ILL-
HEALTH IN THE COMMUNITY. DID YOU EVER IMAGINE AFTER 
10 YEARS OF OPERATION BATYR WOULD HAVE DIRECTLY 
REACHED ALMOST A QUARTER OF A MILLION YOUNG PEOPLE 
VIA ITS PROGRAMMES?

To be honest, when we started batyr that number was definitely a pipe 
dream rather than an actual target! However, as the months and then 
years went by I realised just how powerful this model was and why we 
shouldn’t reach as many young people as we can to help them recognise 
that it’s ok to not be ok and there is help, support and love for them. 

I REMEMBER SEEING YOU TELL YOUR STORY AT NORTH 
SYDNEY LEAGUES CLUB IN 2011 TO A GROUP OF ST ALOYSIUS 
OLD BOYS LIKE IT WAS YESTERDAY. WHEN DID YOU REALISE 
HOW STRONG THE POWER OF STORY-TELLING AND LIVED 
EXPERIENCES WERE IN EFFECTIVELY GETTING THE RIGHT 
MESSAGES ACROSS TO YOUNG PEOPLE?
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The model is really quite simple: effective, honest, 
storytelling. It’s not revolutionary and certainly not 
something we started! We know from indigenous 
cultures around the world, especially here in 
Australia, that one of the most effective ways to 
pass on knowledge and experiences is through 
engaging storytelling. We’ve simply tailored that 
specifically for young people and mental health. 

AUSTRALIA HAS HAD COVID-INDUCED 
ROLLING LOCKDOWNS FOR OVER A YEAR 
NOW. WHAT IMPACT HAS THIS HAD ON THE 
MENTAL HEALTH OF YOUNG PEOPLE?

There’s no hiding from the fact that this has 
impacted everyone, especially young people. For 
example, and unfortunately as predicted, there has 
been an increase in hospitalisation rates for mental 
health presentations at Emergency Departments as 
well as increase demand on community services with 
some wait times 3-6 months! Covid lockdowns are an 
addition to the burdens already facing young people: 
a radically changing tertiary sector, uncertain future 
employment opportunities and the ongoing climate 
crisis to name a few, so it’s not surprising that mental 
health issues still are the reported one of the major 
issues for young people. Unfortunately, I can’t see 
that changing anytime soon. 

BATYR HAS TRANSFORMED ITSELF FROM 
100% FACE TO FACE IN ITS PROGRAMMES 
TO NOW PRIMARILY MAKING DIGITAL 
CONNECTIONS WITH YOUNG PEOPLE. TELL US 
ABOUT OURHERD, BATYR’S NEW MOBILE APP.

Our Herd has been three years in the making. We 
knew technology has a huge role to play in the 
work we do and this was highlighted throughout 
Covid! OurHerd is an amazing app that supports 
young people through a journey of sharing their 
own experiences through structured prompts and 
support tools. The app also allows young people to 
be inspired by other young people who have shared 
their experiences as well! whilst this is all occurring 
at the front end, whilst using the app, young people 
can also opt in and allow us to use certain data to 
positively influence and shape service delivery and 
decisions makers about what is and isn’t working 
in the sector. It’s this transparency and integrity of 
sharing that’ll positive influence the experiences of 
young people for tomorrow and the next generation. 

WHO HAS INSPIRED YOU THE MOST IN THE 
FINE WORK THAT YOU DO FOR BATYR?

More recently my inspiration comes from the 
incredibly talented young people we get the honour 

of interacting with at batyr. For example, we just 
launched the Young Innovators Award (sponsored 
by The Happiness Institute) and the sheer depth 
of talent and ideas that so many young people 
presented was inspiring. The winning team, led by 
Kristina, Phuong and Linh, Push & Pull is a board 
game designed to bridge the generation gap on 
important conversations about mental health in 
Asian families. The team members fond memories 
of Lunar New Year’s with their parents and siblings 
squabbling in a game of Tien Len, or weddings with 
aunties and uncles chatting over Mahjong gave them 
the idea of using games as a conduit to sharing and 
learning. Their board game allows young people to 
leverage this fun experience to have constructive 
conversations with their families and increase the 
mental health literacy of Asian communities.

I love the idea that batyr is now a platform to 
continue to back young people such as helping 
to launch initiatives like Push & Pull to positively 
impact youth mental health. 

YOU’VE ALWAYS BEEN ONE TO THINK BIG. 
IF YOU WERE THINKING REALLY BIG, AND I 
MEAN REALLY BIG, WHERE WOULD YOU LIKE 
TO SEE BATYR IN 10 YEAR’S TIME?

In Australia, every young person should be hearing 
a positive story from a local champion about how to 
seek help and live a contributing life. But... you asked 
for big right and i think that one’s fairly obvious. So 
big... Here goes, we are uniquely positioned globally 
on leading the charge regarding reducing stigma 
and increasing help seeking rates. I’d love to see 
our model culturally adapt in various communities 
across the world. Should we open source the model? 
Should we partner globally? The driving factor needs 
to be about impact, WHO estimates that we lose 
someone to suicide every 40 seconds across the 
world. We should strive to change that. And to do 
that, any global scale needs to be sustainable. It’s a 
big challenge but with the right partners, something 
we should tackle together! 

ANY CLOSING, INSPIRING THOUGHTS FOR 
OUR READERS AND DONORS?

Thank you. I find it easy to look forward and think 
big and there is clearly so much for us still to do 
to create safe and resilient generations. However, 
every step is only possible off the back of incredible 
support that people and businesses like Ethical 
Partners (through the Tatrai Giving Fund) provide. 
So thanks for backing young people now, and into 
the future! It’s the best investment you can make. 

“In Australia, every young person 
should be hearing a positive story from 
a local champion about how to seek 
help and live a contributing life.”
Sebastian Robertson, batyr
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YOUNG CHANGE AGENTS

Margaret O’Brien
Co-Founder and CEO, Young Change Agents

MARGARET, TELL US THE YOUNG CHANGE AGENTS STORY? 
WHAT DOES YOUNG CHANGE AGENTS DO AND HOW CAN 
PEOPLE GET INVOLVED?

Young Change Agents is a not for profit social enterprise that exists to 
help young people reframe problems they see in their communities as 
opportunities through social entrepreneurship. 

We aim to equip young people for their future careers and empower 
them to create their own pathways. We do this through social 
entrepreneurship programs combined with educator professional 
development, the amplification of youth ideas, and technology 
platforms that provide badging and ePortfolios. We are equipping 
young people for their future careers and empowering them to create 
their own pathways.

You can get involved with Young Change Agents via your school as 
a teacher or student with just over 1000 schools participating in one 
or more of our programs this year (or 10% of schools). We also have 
hundreds of skilled volunteers join us each year as mentors and judges 
in local or national programs.
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DO YOU THINK “ENTREPRENEURSHIP” 
SHOULD BE A FORMAL PART OF THE 
PRIMARY AND SECONDARY SCHOOL 
CURRICULUM?

Yes I do – although that shouldn’t stop us in the 
meantime. We can actually do a lot now within 
the current curriculum between year 5-year 10 
aligned to subjects like Design & Technology and 
commerce. It’s the depth that is missing for young 
people who want to extend themselves.

The case for entrepreneurial education is that it 
equips young people with the knowledge and 
skills they will need for the future and it’s a very 
powerful mechanism for spurring economic growth, 
improving health and creating social change. 

Employers are increasingly looking for an 
entrepreneurial mindset and relevant experience—
people equipped to recognise opportunities, take 
initiative and innovate in the face of challenges. I 
often refer to the statistic that 63% of all jobs will be 
enterprise skill intensive by 2030 (Deloitte Access 
Economics, Soft skills for business success (2017) 
and the fact that young people with enterprise skills 
are 17 months ahead of their peers in gaining full-
time work (Foundation for Young Australians 2019).

Finally, Entrepreneurial education fosters resilience 
and a growth mindset in young people, which can 
lead to meaningful work and a better quality of life.

ARE THE WORLD’S BEST ENTREPRENEURS 
BORN OR MADE?

Many students feel unprepared to identify business 
opportunities or recognise the characteristics that 
make an entrepreneur. I don’t think we give a lot of 
people the chance to be one as they don’t have a 
reference point for it. 

Solving problems is a fantastic human quality and 
I think if we foster that in youth then we can be 
highly innovative and entrepreneurial as a nation.

If by born you mean those that have more 
resources are more likely to be successful, I would 
say there is some truth to that especially with 
young entrepreneurs. Having parents that can 
help you with seed capital, drive you to meetings, 
introduce you to potential customers – that all helps 
immensely which is why programs like $20 Boss are 
so important – giving all young people $20 to try 
their first business and giving them the support to 
make that happen with a more even playing field. It 
inspires them for later in life.

MARGARET, WHAT IS THE VISION? WHERE 
WOULD YOU LIKE TO SEE YOUNG CHANGE 
AGENTS GET TO AND WHAT DO YOU NEED TO 
GET THERE?

The vision for Young Change Agents is that all 
young people can be agents of change in their 
community using entrepreneurship. We believe to 
do this they need to have access to 4-5 touchpoints 
of entrepreneurial education across Year 4-12 
with options for more in depth experiences where 
students want to participate. To achieve this scale we 
need to create an army of entrepreneurial educators 
and that is our focus right now – empowering those 
educators and making it easier for them. Especially 
those public school educators who often do these 
things in their own time. Teachers can choose the 
level of support and facilitation they need, ranging 
from fully facilitated to self-led and help foster a 
community of practice and champion them.

TELL US ABOUT THE $20 BOSS PROGRAMME 
WHICH WE WERE DELIGHTED TO SUPPORT.

$20 Boss is a nationwide immersive 
entrepreneurship program for upper primary and 
secondary school students. Young people are 
provided with $20 of start-up capital to help them 
create, launch and operate their own enterprise over 
the course of a school term. Teachers are provided 
with Australian Curriculum-aligned lesson resources 
to support program delivery. The program is led by 
teachers in schools and teachers are able to access 
the resources free of charge. Over 1500 schools 
have registered for the program since 2015 and 
more than 95% of students every year successfully 
traded without making a loss. 

The $20 Boss program exists because the world 
is changing. Automation, globalisation and more 
flexible working arrangements are reshaping our 
economy and the way we work. In this future, our 
young people are predicted to have an average of 
17 different jobs over 5 careers in their lifetime. For 
young people to be ready for this future, there is 
an urgent need for early intervention in school, to 
equip them with the enterprise skills and career 
management capabilities needed to thrive. The $20 
Boss program gives students the opportunity to 
develop skills by designing, creating and managing 
a social enterprise. Students are given real money 
to trade (not monopoly money!) and this is enough 
for each student to start a social enterprise at 
their school. The program seeks to promote 
understanding of enterprise skills and mindsets, 
which can help students to confidently manage 
diverse challenges, both in work and life.
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WHAT ARE SOME OF THE INTERESTING 
INNOVATIVE IDEAS YOU HAVE SEEN COME 
OUT OF THE PROGRAMME THAT HAVE THE 
POTENTIAL TO HAVE A POSITIVE IMPACT ON 
SOCIETY?

Seeing the great ideas that young people come up 
with is one of the best parts of managing the $20 Boss 
program! An example of the great ideas we’ve seen 
is from Luke Murphey’s from Heathfield High School 
in South Australia. His desire to help reduce landfill 
culminated in the idea to create individual sculptures 
and objects for people’s gardens using rusty recycled 
materials. He collects shovels, rakes, nuts, bolts, chains, 
and old frills that would normally be thrown away and 
uses them to create something new. 

I’m particularly impressed with an idea from 
students at Bundamba State Secondary College 
in Ipswich – a low socioeconomic school where 58 
students were supported via your donation. The 
team participated in term 2 and used their STEM 
knowledge to create 3D printed cable tags which 
are personalised with their customers name to 
help them identify and keep track of cables for 
iPhone, laptops and other cable/charging devices. 
I think this is a fantastic idea that is very practical 
at a school where cables get left with walls all the 
time and cost parents a fortune and also from an 
environmental perspective there is so much waste 
in this area. 

Students from this schools I’m told worked to build 
up orders by going around to teachers and staff at 
their school to place orders for their products and 
all students broke even, with most making a profit 
allowing them to pay back their initial $20 loan!

There are so many good ideas coming from $20 
Boss – we have also started to make a video series. 
Check out the first one here - https://youtu.be/
AL4PAN9x4sM

WHO HAS INSPIRED YOU THE MOST IN 
CREATING YOUNG CHANGE AGENTS AND 
GETTING IT TO WHERE IT IS TODAY?

The inspiration for Young Change Agents came 
from my time volunteering in Colombia. I spent 3 
years there (started as 6 weeks!) and the concept 
was created very organically as I ran different 
initiatives with youth starting with literacy and 
building to leadership and social entrepreneurship. 
It was really a lightbulb moment for me when 
I watched teenagers from the poorest of areas 
pitching me social enterprise ideas that with small 
seed funding I knew they could actually do. A young 
participant Jennifer said to me after that, “I used to 
think why don’t people help us, now I think we can 
help ourselves”. She lit something in me that makes 
me want to do this everyday.

Over the last 5 years I have met so many more 
young people, educators, volunteers and funders 
that have inspired me to keep going. I have always 
felt that while people want to get involved there is 
a place for it. It’s really bigger than our little team 
of 14 – there are thousands of people each year that 
make it happen.

ANY CLOSING, INSPIRING THOUGHTS FOR 
OUR READERS AND DONORS?

I would say that effective entrepreneurial education 
requires a holistic approach, bringing together a 
community of stakeholders to create an ecosystem 
that supports young people. So, you are part of 
that, all your readers and donors are and that we 
need to do this together. Mentor one young person, 
support one young person, if you have school 
aged children then advocate for purpose-driven 
entrepreneurial education at your school – these are 
easy ways to help.

If you would like to get more involved, including at 
Advisory/Board level – please contact me. We have 
a lot planned for our next 5 years and it will take a 
village. Thanks for your support Ethical Partners. It’s 
much appreciated.

“The $20 Boss program 
gives students the 
opportunity to develop 
skills by designing, 
creating and managing a 
social enterprise.”
Margaret O’Brien, Young Change Agents

http://www.ethicalpartners.com.au
https://youtu.be/AL4PAN9x4sM
https://youtu.be/AL4PAN9x4sM
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GAWURA SCHOOL

John Ralph
Head of Gawura School 

TELL US HOW THE GAWURA SCHOOL STARTED AND THE 
ASPECT OF THE SCHOOL OF WHICH YOU ARE MOST PROUD?

Gawura was established in 2007. A few years prior, Phillip Heath, the 
then Head of St Andrew’s Cathedral School went on a trip to South 
Africa and visited a different types of schools in Johannesburg. One 
struck him. It was a school for the children of Soweto that was being 
run in a wealthy part of Johannesburg. This was at a time in Sydney, 
post the Redfern riots in 2004 when TJ Hickey lost his life, and when 
reconciliation was strongly on a lot of people’s minds. 

St Andrew Cathedral Schools is only two railways stops from Redfern 
where this had happened and the school and school community were 
thinking about what they could do to give back.

What started as a risky venture full of obstacles and challenge, has now 
become a place of great learning and Gawura School for student from 
Kindergarten to year 6 is a school where First Nations students can thrive. 

In addition to the support of Phillip Heath, Pastor Ray Minniecon and 
his wife Sharon were instrumental in founding Gawura. Pastor Ray is 
from the Kabi and Gurang Gurang Nations and his wife Sharon is a Ugar 
woman from Stephen Island. They are Elders and respected community 
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leaders and without them the school would never 
have got off the ground. They provided community 
input and got families to enrol their children. Aunty 
Sharon still works at Gawura.

I am most proud today of the students who have 
left Gawura and gone to university. Rachel and 
Georgia Durmush who are Wailwan women from the 
Gomeroi Nation and Izak Sebastian Rigney who is a 
Ngarrindjeri man. It’s not just the fact that they are 
attending university, but that they want to give back 
to the community when they finish.  

The second thing I’m really proud of are the strong 
connections Gawura and Gawura students have 
with Junior School at St Andrew’s Cathedral School. 
We are a stand-alone school, but the two school 
share such a strong connection. It also means that 
the 400 plus students in Junior School are learning 
Wiradjuri Language and culture.

WHEN I LAST VISITED THE SCHOOL IT WAS 
GREAT TO SEE SIGNIFICANT INTERACTION 
BETWEEN ST ANDREWS AND GAWURA 
STUDENTS. IS THIS AN INTENTIONAL ASPECT 
OF THE WAY YOU MANAGE GAWURA?

Yes, because we want to year 6 students going into 
year 7 knowing they have not just got two or three 
friends from Gawura but up to 80 friends from their 
equivalent class in Junior School. We want students 
to participate in sport, play together on the 
playground and in their ‘buddy classes’ and to have 
lots of interactions. By having the students engage 
from kindergarten with Junior School it builds these 
connections over time. 

At our fundraising event in March this year, I was 
talking to a Junior School parent who told me that 
their child had formed a good friendship with one 
of the Gawura kids, through their shared classes and 
activities at school. That was so lovely to hear but 
the parents have also become friends and they are 
getting on so well that they’ve had dinner together 
at the local pub. That’s reconciliation right there – 
imagine that rolled out across Australia. 

These interactions are great. 

AUSTRALIA HAS HAD COVID-INDUCED 
ROLLING LOCKDOWNS FOR OVER A 
YEAR NOW. DO THINK THIS WILL HAVE A 
SIGNIFICANT IMPACT ON GAWURA STUDENTS 
AND WHAT ARE THE TYPES OF THINGS THE 
SCHOOL IS DOING TO BEST COPE WITH THE 
SITUATION?

It does have a significant impact. 

We have made sure that any Gawura student or 
secondary student on a Gawura scholarship that 
needs extra help can get that help. Some of our 
students, not all, require assistance with their work. 
Some parents may not have finished high school, 
not all but some are not able to help their children 
with the work at home.

We have up to nine Gawura students on site each 
day with a small group of support staff at school to 
help them. We are trying to make online school as 
normal as possible too with face to face lessons and 
breaks for the kids.

Vulnerable secondary students can also come into 
the school and are receiving support through our 
secondary mentor and through the Homework 
Centre which is being run twice a week. We’ve 
made the decision to make that compulsory for 
students. There students get help with work they 
have not completed or have not had the chance to 
start. Children who were getting extra help through 
speech and occupational therapy can still get that 
online via telehealth. 

HOW IMPORTANT IS PARENT AND 
COMMUNITY INVOLVEMENT FOR THE 
GAWURA STUDENTS?

100% it’s important. It’s very important for the kids 
to see their parents come in to school. We don’t 
want parents to have a deficit mentality. For parents 
to come and see their children participating in the 
NAIDOC week assembly for example and to see 
their kids doing activities like Indigenous dance is 
very important. When they come to school, parents 
can see what their children are learning and share in 
that. We just need more opportunities in secondary 
school and that’s hard because the timetable is tight 
and rigid and it’s hard and not always appropriate 
to take students out of class for different activities.
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SHARE WITH US SOME OF THE RESULTS 
YOUR GAWURA STUDENTS HAVE ACHIEVED 
RELATIVE TO THE INDIGENOUS POPULATION 
AND THE GENERAL NSW STUDENT 
POPULATION?

As we know NAPLAN did not happen in 2020 so 
the last results we have are from 2019. NAPLAN did 
take place this year but we don’t have the marks 
and data on that yet.

In 2019 when we received the Australian School of 
the Year award (at the Australian Education Awards), 
it showed that year 3 students were above schools 
similar to ours. School are compared to ‘like’ schools 
and we compare where our students to the general 
cohort from St Andrew’s Cathedral Junior School.

The year 5 students shone. Their results were 
way above similar schools and there was so much 
‘added growth’. The kids had excelled at twice 
the rate form the year 3 NAPLAN tests. That is a 
very important indicator because these students 
had come from a low base in year 3. The Gawura 
students are performing really well and we do 
expect them to be above similar schools in the data 
we receive this year.

HOW DO YOU BALANCE STUDENTS 
MAINTAINING THEIR TRADITIONAL FIRST 
NATIONS IDENTITIES BUT DOING SO WITHIN 
A WESTERN EDUCATION SYSTEM?

We do have to teach students in the western 
education system – that’s where all of the testing 
for NAPLAN and the HSC is. They are western 
education benchmarks. 

We maintain First Nations identities by teaching 
language and Indigenous dance, by taking the 
kids away On Country every year and on cultural 
excursions each term. The kids are getting the best 
of both worlds. They are gaining information and 
knowledge on how their ancestors lived for 80,000 
years and flourished. 

DO YOU THINK THE GAWURA / ST ANDREWS 
MODEL COULD BE ROLLED OUT AND USED AS 
AN EXAMPLE TO BE FOLLOWED ELSEWHERE?

Yes, a number of schools have approached us. Peter 
Berkley from The National Indigenous Education 
Partnership has been in contact with us for a few 
years and they are looking at rolling out Gawura 
as a preferred model in schools. All of the models 
that are in place around Australia are good, like 
the school at Darkinjung Barker that Phillip Heath 
started when he went there. 

Our model is unique because everything is on 
site at St Andrew’s Cathedral School. I am not 
critical of any model but we are lucky because 
we get to utilise the resources of St Andrew’s 
Cathedral School. This includes staffing assistance, 
infrastructure and in the support that is available for 
students from counselling etc, in addition to things 
like music lessons.

Any big school that wants to can do this. And the 
result of being part of a much bigger community 
is the ability also to gain the financial support of 
that community. St Andrew’s Cathedral School held 
a Giving Day in June 2021 for Gawura and we saw 
close to $450,000 raised from the St Andrew’s 
Cathedral School community so that tells you 
something about how the community feels about 
Gawura too. The Gawura model can be rolled out. 

I have been invited to address the staff at St Phillips 
Christian School in Port Stephens which is part of a 
group of four schools. I will address their 700 staff 
in January next year so we’ll see what happens and 
what comes from that too.

ANY CLOSING THOUGHTS FOR OUR READERS 
AND DONORS?

Everybody associated with Gawura, every donor, 
every volunteer is a spoke in the wheel. Everyone is 
contributing to make a difference for First Nations 
students.

“Our model is unique 
because everything is 
on-site at St Andrew’s 
Cathedral School… any big 
school that wants to can 
do this [run a Gawura-
type model].”
John Ralph, Gawura School

http://www.ethicalpartners.com.au
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ABOUT ETHICAL PARTNERS

Ethical Partners Funds Management is an independent, boutique 
Australian fund manager that is fully owned by its staff. It has a dual 
focus on performance and investing ethically. Its investment approach 
directly manages risk for its clients, provides the ability to invest in line 
with clients’ values and actively advocates for change. Funds under 
management are over $2.5bn. www.ethicalpartners.com.au

HOW THE ETHICAL PARTNERS TATRAI GIVING FUND OPERATES

The Ethical Partners Tatrai Giving Fund is an initiative of Ethical 
Partners Funds Management. It encompasses the provision of 
funding to approved charities that are consistent with the Giving 
Fund’s Purpose. The Giving Fund is funded by Ethical Partners Funds 
Management, its founders and is open to funding contributions from 
friends and clients. The Giving Fund is a sub fund of the Australian 
Philanthropic Services (APS) Foundation. Read the Fund’s Charter here 
.

THE STORY BEHIND THE NAME

Tatrai is a tiny village in the rural north west of Cambodia. The Nacard 
and Parkin families travelled to Cambodia several times from 2015 
to 2017 to assess appropriate sites for a new school and maternal 
and child health centres. With the support of friends, colleagues and 
family we were able to fund two maternal and child health centres and 
a large school in the village of Tatrai after which the Giving Fund is 
named. It was during these experiences in some of the most remote, 
disadvantaged yet beautiful areas in the world that the concept of 
Ethical Partners was developed. It was here that we resolved to have 
a clear purpose and mission to enable change both through our core 
business and through the Tatrai Giving Fund.

http://www.ethicalpartners.com.au
http://www.ethicalpartners.com.au
https://www.ethicalpartners.com.au/foundation-post/tatrai-foundation-charter
https://www.ethicalpartners.com.au/tatrai-foundation#What-we-do

