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Orientation
Owning your career — it’s one of the hardest parts of work that no one ever talks 
about. But the reality is, there’s really no one more qualified to effectively steer your 
career than you. It’s up to each of us to identify our career objectives and chart a 
development course that works for us. That means identifying opportunities for our 
personal and professional growth, being proactive in pursuing those opportunities, 
and adopting a life-long learning mindset. 

 

Using this Guide
This Companion Guide was developed to make driving your professional development 
a little bit easier. The activities in this guide are mapped to Lattice’s Individual 
Development Plan (IDP) in Grow; they’ll help you clarify your career objectives and put 
a plan in place to achieve them. They will also help you prepare for career 
conversations with your manager. 

There are five activities in Lattice’s IDP: 

01. Identifying your top strengths

02. Capturing your development opportunities

03. Brainstorming on your longer-term career vision

04. Setting a shorter-term career plan

05. Detailing out your immediate growth areas

You’ll notice a handful of Reflect prompts within each step. Use the Private Notes text 
box in the corresponding activity in Grow for these — they are for you and you alone. 
Each step also has a Sum It Up prompt. This is for the main text boxes within the Grow 
activities, which are visible to your manager. They will be the building blocks of your 
development conversations.
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Preparation
Let’s get your career juices flowing with baselining on where you’ve been and what 
you’ve achieved so far. Think of your most positive experiences, greatest 
accomplishments, and biggest challenges. These don’t have to be the items in your 
resume; we’re looking for the times in your life — at work or outside of it — that were 
most important for you and your development (not for your current or future 
employer). We’ll come back to your past experiences again and again, so keep this 
mental list handy.

Now consider who has been on this journey with you — who has helped you make 
decisions, has been a resource or a mentor to you? Who might you invite to be part of 
your process to keep you accountable to it? Consider the folks you work with on a 
regular basis, but also former colleagues, friends, and family. It really does take a 
village! Remember that this village can and should be a resource to you throughout 
these exercises and beyond. 

One of the most important village members is your manager. They are there to 
support you: to be a sounding board, shine a spotlight on your strengths and areas for 
improvement, help identify growth experiences, remove obstacles, and to offer 
ongoing guidance. Whether your manager is proactively engaging with you on your 
development, or you’re the one bringing this conversation into your check-ins, they 
should be a valuable resource to you as you learn and grow. 

Lastly, keep in mind that while the steps in this Companion Guide were developed to 
map directly to the fields in the IDP that lives in Lattice, we welcome you to take your 
time, skip around, and make this process entirely your own. Work with your manager 
to decide how you want to tackle your development journey — and when and how 
you’ll need support in doing so. 

With that, let’s dig in.
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Strengths
Your strengths are the knowledge, skills and behaviors in which you 
excel — that which comes easiest to you, and in which you have 
been able to progress faster or better than others. Your talents and 
strengths could make you better suited to some jobs or environments 
so it’s important to reflect on areas in which you are most capable, 
and to do so regularly as your strengths may change over time.

REFLECT

External Investigation 
Take a look at your most recent performance reviews and/or feedback. What are you 
often praised and recognized for? Think back to your personal and professional 
relationships. What do your friends or colleagues come to you with questions on, or to 
ask for your help with? What do people usually assume you’re going to do when 
dividing up tasks?  

REFLECT

Internal Investigation 
Now turn inside. What comes most naturally to you? What are things that take you less 
time or effort than others to accomplish? What are some of your greatest achievements 
— where your output was objectively excellent and had a significant impact? 

Sum It Up
Go back over the answers you’ve written in your Reflection and look for 
strengths that come out in different environments or contexts. These are your 
mainstays. Among those, identify the skills that you’ve not only excelled in, but 
have made significant progress on over time. These are your superpowers. Note 
both types in your Summary. Try to keep your list to a manageable number — 
no more than 6-8 strengths.
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Development Opportunities
Development opportunities are the knowledge, skills and behaviors 
in which you have an opportunity to improve, based on your own or 
others’ observations. Note that these are not your immediate focus 
areas, but rather a full-scope exploration from which to prioritize later.

REFLECT

External Investigation 
Take a look at your most recent performance reviews and feedback. What 
developmental feedback have you received consistently, and / or that resonates for 
you? Think back to your personal and professional activities. What tasks do people 
rarely assume you’re going to do when dividing up tasks? 

REFLECT

Internal Investigation 
Now turn inside. What doesn’t come naturally to you? What are things that take you 
more time or effort than others to accomplish? What kinds of activities, projects, or 
skills do you regularly seek help with from your friends and colleagues? What are 
some of your biggest failures — where your output did not meet expectations?  

REFLECT

Future proofing
Finally, consider how your job may change over the next couple of years. What skills 
might you need to develop in order to meet these new demands?

Sum It Up
Go back over the answers you’ve written above and combine them into one list 
(note that this does not need to be limited to any number for now — these are 
simply the areas that you may decide to work on). Prioritize those areas that 
overlap between your past evidence and future potential needs. Also identify and 
prioritize those in which, while you may not have achieved excellence, you have 
made at least some progress over time — these are your potential strengths.
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Longer-term Career Vision
Now that you have a solid understanding of your current reality 
and future opportunities, it’s time to consider your long- and short-
term professional goals. This order — first long, then short — is on 
purpose. You need a north star before you decide on a path (and 
you need a path before you can take your next few steps). 

Given the pace at which the world changes, it’s unrealistic to envision something too 
concrete a long way’s out. So rather than thinking about a specific position that you 
want to occupy, we’re going to ask you to consider instead what motivates you, what 
your purpose is, and what environments you work best in. Don’t worry — what you 
come up with now doesn’t have to be set in stone. Over time, it may remain exactly as 
you write it today, or it may change as you change. Use the notes you’ve already taken 

— about your strengths and development opportunities — as inspiration.  

REFLECT

Motivators
• Motivators are aspects of your work or work environment that energize you — the 

strongest drivers that get you out of bed in the morning and keep you going when 
the going gets tough. Consider the last year or two. When did you feel most 
energized by a given activity? When did you go above and beyond? List four or five 
examples of when you felt most motivated to get things done. Then consider your 
full life experience. What are some examples of high-motivation projects that stood 
out to you or those that know you? 

• Look back at the list you created and, for each list item, write out what might have 
been at the root of that push. Use the table on the next page, containing some of 
the most common motivators, for reference. Note that while there may be events 
or changes in your life that may shift your priorities in the future, motivators are 
generally stable throughout a person’s life. 

Finally, identify your top three motivators based on what came up most frequently 
for you.
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M OT I VATO R W H AT  I T  F E E L S  L I KE

Autonomy A desire for freedom, independence, and to be self-directed.

Recognition A desire to receive public acknowledgement and appreciation for one’s efforts 

and/or successes.

Compensation A desire for money, material perks, and a high standard of living.

Creativity A desire for freedom of expression and seeking new and different ways of

accomplishing tasks.

Influence A desire to control, shape and make an impact on people and environments.

Learning A desire for continuous learning, building on prior experiences, and an expansion 
of horizons.

Lifestyle A desire to have flexibility, control over your schedule and the amount of time 
you devote to work and non-work endeavors.

Problem-solving A desire to analyze problems, understand how things work, and make decisions 
based on data.

Relationships A desire to feel a sense of belonging, and to collaborate with others in the 
pursuit of common goals.

Social Impact A desire to find meaning and purpose, and to make a difference in the world.

Security A desire for consistency, predictability, stability, and to avoid unnecessary risks.

Variety A desire to be in dynamic and fluid environments, characterized by change.

Common Motivators
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REFLECT

Purpose
Purpose can be viewed from a number of angles, and we encourage you to explore all 
of them to see what resonates best for you. What impact do you want to have on your 
own life? Your family’s life? Your community? Your industry? On the world? What do 
you want your legacy to be? What do you want to be most proud of on the day of your 
retirement?

• Example: To lift up underprivileged and marginalized groups by providing them 
access to financial products and services 

• Example: To provide a comfortable home and life for my family 

• Example: To discover a new species by exploring the depths of our oceans 

REFLECT

Environment
New let’s identify environments in which you thrive. Think of an organizational culture 
with which you felt you were fully aligned — where your values and beliefs matched 
that of the organization, where people behaved the way you expected them to 
behave, and where your standards matched the standards of those around you. What 
were those values, behaviors and standards that you gelled with so well? (And if you 
had the opposite experience, what were the values, behaviors and standards that you 
couldn’t get behind?)

You can also use the Motivators table in the Appendix to spark some ideas around 
career direction and environments.

Sum It Up
Considering your reflections above, take a stab at writing your longer-term 
career vision. What would you like to accomplish, and how? 

• Ex: To found a small, distributed NGO to help people around the world gain 
access to local financial education and resources

• Ex: To manage a department or business unit at a large, stable company  

• Ex: To assemble and fund a team of non-government-supported scientists 
in the private sector to explore the ocean floor
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Shorter-term Career Plan 
There are myriad directions that your work (and life) could take 
in the next 1-2 years that would activate your motivators, take 
advantage of your strengths, or strengthen your development 
areas, all while pointing you towards the direction you set for 
yourself in the previous section.

Maybe you only see a couple at first, but what if you opened up the aperture? What 
opportunities exist in your current role? Department? Company? Industry? Geography? 
In the world? Of course, there are natural constraints on these possibilities: your 
community, your living circumstances, your desire for consistency or variety, and so on. 
One of those constraints is also your areas of development: maybe you have “being an 
Olympic champion” on the shortlist, but if athletics is not your forte, you need to 
decide if that’s a constraint you are willing and able to overcome.

REFLECT

Short-term Brainstorm
List out all your possible short-term opportunities, from the most obvious to the most 
obscure (there may be more than you initially think — get creative!).

• Example: Develop a deeper understanding of financial inclusion, financial 
capability, and financial health by seeking a role in the FP&A department of my 
current company, or by joining a FinTech startup

• Example: To find work at a large, stable organization that will allow me to build on 
my managerial and strategic thinking skills, and where I could see myself working 
long-term 

• Example: To get my masters degree in marine biology

REFLECT

Constraints
What constraints and guardrails do you need to keep in mind as you decide which of 
your short-term opportunities are realistic, and which are not worth considering?  
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REFLECT

Development Opportunities
Consider the development areas you listed in the activity on Page 7. Which of them 
would you need to prioritize in order to pursue the opportunities you’ve just listed?

Gut check: How realistic is it for you to develop in these areas above in the next couple 
of years? Are they development areas that you’ve succeeded in making some progress 
on, or have they been especially hard for you to move the needle on? What tradeoffs 
will you need to make in order to reach a satisfactory level of skill in these areas? Do 
the answers to these questions make you want to rethink your plan? It’s ok if the 
answer is yes.

Sum It Up
Of the short-term opportunities you listed out above, and taking into 
consideration your constraints and development areas, choose the one that 
feels most right for you at this moment. This may be a tough call, but remember 
that what you decide now is not for forever. You can (and we hope you do) 
revisit your Growth Plan again and again in the future, and update your short-
term plan to match your life circumstances at that time, and also reimagine it 
based on what you learned in the last round. For now, though, what is your best 
next step?
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Growth Areas
Great, now you’ve got a short-term plan that should help get 
you closer to your long-term career vision. We’re almost there! 
Whether that goal is to double down on the role you have today 
or to seek out a whole new profession, your challenge now is to 
map out what steps you need to take in order to make progress 
toward that near-term destination. Think tactical, bite-sized 
steps that either could be done in parallel, or may need to be 
taken sequentially. Use Growth Areas in Grow to record and 
track these steps in Lattice.

A handy framework that you can use to break down how you can execute on your 
plan is the 3E framework:

01. Education – this encompasses the classes, trainings, books, articles, and other 
formal learning resources you can lean on to get more knowledgeable on your 
area(s) of interest (ex: If you’re trying to get good at baking, getting a couple of 
cookbooks and watching “The British Baking Show” would count here.)

02. Exposure – think about those people who already have the skills or knowledge 
that you’re seeking, and come up with ways to spend time being exposed to 
them and their work (ex: Maybe you could visit your local bakery and chat with 
the head baker there, or watch them work for a few days.)

03. Experience – this is arguably the most important of the three Es, because we 
learn best by trying, sometimes failing, and trying again. How might you put 
yourself in a position to practice? What projects might you take on that 
incorporate your area(s) of interest? (example: Start to experiment at home — 
feed your family homemade desserts!)

13Individual Development Plan  |  Grow

https://lattice.com/
https://lattice.com/


Conclusion
Remember that this plan is meant to be “living” — that is, as you move forward with your 
steps above, develop new skills, and learn more about yourself, you are encouraged to 
revisit every part of your IDP to make it more accurate and up-to-date. It’s only natural for 
aspects of it to evolve: your development opportunities may become strengths over 
time, or simply disappear from that list altogether; you may find that your motivations 
change as your career or family situation changes; your long-term vision may become 
more refined as you get more experience under your belt. 

Most importantly, don’t let yourself be immobilized by the myriad directions in which 
you could go — the best thing you can do is identify a direction that is good to explore, 
and treat it as an opportunity to learn. Once you’ve gotten that learning, then you can 
reassess, refine, adjust, and keep going. 

Whether you use the three Es or a different framework to identify the actions you 
need to take, remember to make them specific enough to know whether you’ve 
attained them, and set a deadline in order to keep yourself accountable to your 
progress. For example, if your next step — or Growth Area — is to take an online 
course in baking chemistry, your actions might be to 1) secure budget for the course 
fee, 2) apply for it, 3) set aside time in your calendar for each class, and then 4) attend 
the classes. You can record these steps at the bottom of each Growth Area section in 
Grow, within the Lattice platform. The more specific you are with your actions, the 
more likely you are to achieve your desired outcome.
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Appendix

M OT I VATO R W H AT  I T  F E E L S  L I KE POT E N T I A L  CA RE E R  M ATC H E S

Recognition A desire to receive public 
acknowledgement and 
appreciation for one’s efforts 
and/or successes

Jobs or environments that provide opportunities to be 
praised often and publicly for accomplishments, be it 
internally by colleagues or externally by clients or their 
market. People who are motivated by recognition might 
seek high-visibility roles, such as sales, entertainment, 
motivational speaking, or customer service.

Influence A desire to control, shape 
and make an impact on 
people and environments.

Jobs or environments in which there is an openness to new 
approaches and ideas and opportunities to take initiative, 
direct others, and make an impact. People who are 
motivated by influence might seek roles in such areas as 
management, sales, consulting, or coaching, or might pursue 
entrepreneurial endeavors.

Variety A desire to be in dynamic 
and fluid environments, 
characterized by change.

Jobs or environments which provide a different set of 
challenges from one day to the next, or that involve a 
change of scenery, pace, subject matter, or collaborators 
over time. People who are motivated by variety might seek 
freelance roles or start an independent practice, and might 
enjoy careers in such areas as consulting, journalism, sales, 
customer experience.

Social Impact A desire to find meaning and 
purpose, and to make a 
difference in the world.

Jobs or environments in which emphasis is placed on 
understanding, empathizing with, and helping others or 
the environment. People who are motivated by social 
impact might seek roles in law, education, healthcare, 
coaching, counseling, and human resources.

Relationships A desire to feel a sense of 
belonging, and to collaborate 
with others in the pursuit of 
common goals.

Jobs or environments characterized by a high degree of 
teamwork and collaboration in which individuals work 
collectively to achieve common goals. People who are 
motivated by relationships might seek roles in sales, 
hospitality, product development, media production, and 
public safety.

Security A desire for consistency, 
predictability, stability, and 
to avoid unnecessary risks.

Jobs or environments characterized by a high degree of 
structure and stability, and in which there are well-defined 
rules, processes, and procedures. People who are motivated 
by security might seek roles in manufacturing, administration, 
finance and accounting, construction, and government.
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M OT I VATO R W H AT  I T  F E E L S  L I KE POT E N T I A L  CA RE E R  M ATC H E S

Compensation A desire for money, material 
perks, and a high standard 
of living.

Jobs or environments that offer highly competitive pay and 
opportunities for advancement with commensurate pay 
increases. People who are motivated by compensation 
might seek roles whose compensation is highly influenced by 
individual performance or that are in high demand, and 
might enjoy careers in such areas as sales, high tech, real 
estate, and banking.

Creativity A desire for freedom of 
expression and seeking new 
and different ways of 
accomplishing tasks.

Jobs or environments which allow for open-ended 
exploration, experimentation, coming up with new ideas, 
and bringing those ideas to life. People who are motivated 
by creativity might seek roles whose parameters and goals 
are not discretely defined, and might enjoy careers in such 
areas as the arts, design, advertising, writing, or cutting 
edge technology.

Problem- solving A desire to analyze problems, 
understand how things work, 
and make decisions based 
on data.

Jobs or environments which rely on research, empirical 
problem solving, and data-driven decision making. People 
who are motivated by problem solving might seek roles that 
involve discrete projects or steps, and might enjoy careers in 
such areas as consulting, engineering, product 
management, design, data science, law, and medicine.

Learning A desire for continuous 
learning, building on prior 
experiences, and an 
expansion of horizons.

Jobs or environments that provide opportunities to expose 
oneself to new challenges. People who are motivated by 
learning might seek roles that tackle new or loosely defined 
fields, that evolve at a fast pace, or that require deep 
knowledge as a function of the environment or industry. 
They might enjoy careers in such areas as research, 
information technology, biotechnology, law, and medicine.

Autonomy A desire for freedom, 
independence, and to be 
self-directed.

Jobs or environments that provide opportunities to define 
one’s own goals and / or scope of work. People who are 
motivated by autonomy might seek roles that are generally 
involved in project work and that are clearly delineated 
from others, such as running a construction site, a private 
practice, or a startup.

Lifestyle A desire to have flexibility, 
control over your schedule 
and the amount of time you 
devote to work and non-
work endeavors.

Jobs or environments that provide opportunities to create 
one’s own schedule and not be beholden to other peoples’ 
schedules. People who are motivated by lifestyle might seek 
freelance or individual contributor roles, in functions that do 
not require extensive collaboration or dependencies.
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