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About New Zealand Health Information Technology (NZHIT) 

Established in 2002 as a not-for-profit, incorporated society, New Zealand Health Information 

Technology is recognised as the industry leader of the New Zealand digital health sector.  

Our membership represents the majority of digital health companies and organisations 

operating in New Zealand as well as a broad cross-section of healthcare providers, 

consultancies, legal, insurance, banking, Government, regional agencies, and international 

companies with a shared interest in New Zealand's Health and Disability Sector.  

 

Our network brings together custodianship of nearly 100 percent of New Zealand’s health 

related data, working collaboratively across the sector to position digital health technologies 

as a key enabler of quality health, social care, and wellbeing services.  Our members make 

significant contributions, developments, and investments in innovative digital health solutions 

to enable the future direction of health delivery. NZHIT provides an open environment to 

support a co-ordinated, informed industry voice to maximise social and economic value for 

New Zealand through digital health technology. 

Our overarching goal is that all New Zealanders achieve world class health and wellbeing 

that is fully enabled by digital technology.  
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NZHIT’s feedback on the overall strategy 

1. We are keen to understand what you think is important for Aotearoa New 

Zealand’s digital future. 

Health is the largest employer in Aotearoa New Zealand, employing over 77,000 people 

across DHBs and exceeding 200,000 across all healthcare providers. We believe there 

are enormous opportunities in digital health and NZHIT is very concerned that it appears 

that digital health, and health in general, is not explicitly represented or has not been 

actively considered as a key component of the Digital Strategy for Aotearoa. Digital 

health needs to be included as an integral part of New Zealand’s digital future to enable 

the health system, improve efficiencies, access, and health outcomes for all New 

Zealanders. We believe that digital health must be a significant part of this conversation 

and we would like the opportunity to do so.  

2. What are the big issues and opportunities right now?  

Digital health provides a unique opportunity to transform our health systems and services 

in New Zealand, while concurrently creating new jobs and career opportunities for Kiwis 

that will help support New Zealand’s prosperity. This ‘moment in time’ opportunity could 

see Aotearoa New Zealand create a health and disability system that will have the world 

eager to adopt our enabling solutions. 

Digital health is used to describe the information and communication technology (ICT) 

services across healthcare systems. A broad term, digital health encompasses eHealth, 

mobile health (mHealth), virtual health, telehealth as well as the use of advanced 

computing sciences in the Internet of Things (IoT), big data, genomics, robotics, machine 

learning, virtual reality, and artificial intelligence (AI). Digital health is a very important 

part of the wider digital system in New Zealand and is a key enabler of better health 

outcomes. 

Currently, the New Zealand Health and Disability System is challenged with inequities in 

access to healthcare and in equality of health outcomes. Growing demand and 

consumer expectations, increased costs for new treatments and medicines, an ageing 

workforce, and the historical lack of investment in digital infrastructure are among the 

pressures highlighted by last year’s New Zealand Health and Disability Review. At the 

same time, New Zealand has a burgeoning digital health industry, demonstrated by the 

more than 160 members of our industry association.  

Digital health has been acknowledged as transformative for healthcare systems and is 

considered essential to reducing health inequities. It also helps drive greater efficiency, 

accountability, and transparency, while aiding to deliver patient-centered care that 

improves health outcomes. Digital health is seen as pivotal to achieving universal 

healthcare coverage, however, many countries still struggle with executing their digital 

health strategies.  

In New Zealand, while ICT is extensive across hospitals and the health ecosystem in 

general, the New Zealand health and Disability System Review in 2020 highlighted that 

systems are siloed and fragmented, not fully interoperable, and many systems are 

outdated. There are many barriers to access for both healthcare professionals and 

consumers in the health system. Around the world we are now beginning to witness 

significant shifts in the traditional models of care, from an almost total focus on providing 

healthcare, to wellbeing, consumer empowerment and value-based patient-centered 

care.  New Zealand has some way to go to realise this new model of care. While 
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diseases and injuries will never be completely eliminated, we will be able, through 

science, data, and technology, to identify and diagnose earlier, intervene proactively 

through these new approaches, and better understand management and recovery 

pathways to enable consumers to more effectively and actively sustain their wellbeing.  

In 2020 and 2021 the COVID-19 pandemic has exacerbated healthcare system 

inequities and overwhelmed healthcare systems. Its presence has highlighted that there 

is a great need for strong leadership, agility, responsiveness, and mobility in healthcare 

information technology systems. Digital health has been at the centre of solutions for the 

pandemic and has advanced the digital health agenda considerably, accelerating the 

introduction of digital health solutions, and enabling rapid technology development 

across healthcare systems. We need to be able to capitalise on this investment in the 

health and disability system and include digital health as a key part of the Digital Strategy 

for Aotearoa.  

It follows that a renewed focus on digital health presents us with the opportunity to 

enable, support, and accelerate the changes the sector recognises as being essential if 

we are to move beyond an acceptance of the status quo and its implicit shortcomings. 

However, in the absence of a truly cross-sectional forum for digital health, we believe the 

sector is constrained by the challenge of developing a fully co-ordinated nationwide 

strategy. This constraint is further compounded by a low level of digital literacy in the 

sector, systemic impediments to innovation, disabling procurement processes, and the 

slow progress being made to provide New Zealanders with equitable access to their 

health data and supporting technology. 

3. What are the short-term and longer-term things we as a country want to 
achieve?  

We recommend that the following short and longer-term things in digital health are 
achieved: 

• Establish and operate a national Digital Health Innovation Network (DHIN) driving the 
uptake of innovative digital systems and services 

• Develop and implement new procurement frameworks to enable digital investment 
decisions to be made and implemented more quickly and effectively for example, we 
could introduce New Zealand supplier quotas as other countries have done. New 
Zealand can be the reference point for strong export frameworks, and we already 
have many examples that can be submitted to and learned from to help achieve this 

• Establish and operate a national Digital Health Academy (DHA) to fast-track health 
workforce digital literacy 

• Promote digital initiatives (consumer portals, connection of healthcare services 
through digital means, etc.) that empower New Zealanders to take more control over 
their health and wellbeing, to help address the inherent inequities of the Health and 
Disability System, facilitating new more cost effective and appropriate models of care 

• Develop an integrated approach to take New Zealand’s digital health solutions to the 
global marketplace. 
 

4. Who needs to be involved?  

We believe that the government should actively engage businesses, Māori, other 
marginalised groups, consumers, and communities through active co-design as part of 

the subsequent actions of the Digital Strategy for Aotearoa. 
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5. Are there major themes, ideas, priorities, or initiatives that are missing from 
our thinking? 

NZHIT believes that digital health is completely missing from the strategy. In managing 
the risks and impacts of the pandemic, the role Aotearoa New Zealand’s digital health 
companies have played, alongside the New Zealand Ministry of Health (MoH) and the 
broader sector, has shown that vast opportunities exist to make New Zealand a world-

class digital health technology exemplar. 

Working alongside Government agencies, we envision: 

• The creation of a fully digitally enabled health and disability system for New 
Zealanders that delivers improved health and wellbeing outcomes for all backed 
up by a digitally capable health workforce 

• Digital technology enabling our people to take greater control over their health 
and well-being, being active partners in their healthcare decisions and journeys 

• An ecosystem that jointly promotes our people and our innovations, invests in, 
and attracts investment into, local digital health research and development (R&D) 

• Working alongside other government departments (for example MSD, MBIE, 
Ministry of Education, Corrections, Oranga Tamariki, Whanau Ora, NZTE etc.) to 
take a broader view on digital health and incorporate the benefits across sectors 
and agencies. 

We have the opportunity to enable New Zealanders access to more effective and 
equitable healthcare services. This can be achieved while growing a thriving export 
industry, creating jobs, boosting the economy, and supporting our post-COVID-19 
economic recovery.  

The recommendations we listed above, offer the opportunity for real improvements to the 
health and wellbeing status of New Zealanders, showing how this can be enabled 
through investment in digital solutions, capitalising on the innovation potential of our 
digital health industry, and employment opportunities. Numerous case studies from 
across the sector further illustrate the successes and barriers in bringing digital solutions 
to the New Zealand Health and Disability Sector 

As discussed above, we are very concerned that it appears that the opportunities and 
benefits that the wide adoption of digital health products and services provide have not 
been considered as part of the Digital Strategy for Aotearoa or in the Digital 
Transformation Plan. We strongly encourage that the joint agency team actively consider 
the role of digital health in this strategy going forward.  

If we are able to provide key focus on this very important part of the digital ecosystem, 
then lives will be saved. For example, if digital remote patient monitoring is available then 
rural, remote, and COVID-19 isolation monitoring at home could help stop catastrophic 
events from happening, we can also connect in with marginalised communities and 
improve health outcomes. As a result, productivity in any workforce, can be improved 

across the country.  
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Feedback on the proposed vision, goals, and measures  

• The information and communications technology (ICT) sector doubles its 
economic contribution to gross domestic product (GDP) by 2030 

NZHIT supports this measure, however, we would like to see an explicit focus on 
exports as a contribution to increasing GDP. Whilst New Zealand is a leader in the 
primary sector exports, such as dairy and meat, New Zealand is also a world leader in 
service exports, with telecommunications, computer, and information services totalling 
$1.39bn in 2019.  

This sector has seen rapid growth over the past five years and there are considerable 
opportunities to increase our share of the market with our largest trading partners, 
including the USA, Australia, and the UK. To maximise the opportunity, the sector 
needs ongoing, targeted support from key Government agencies, including NZTE and 
the Ministry of Foreign Affairs and Trade (MFAT), ensuring the digital health sector is 
promoted in offshore markets, with New Zealand being seen as a world leader in 
digital health solutions. 

New Zealand has an emerging reputation in digital health and is in a strong position to 
provide innovative and agile digital health products and services. NZTE has had a 
long-term and productive relationship with our digital health industry. For many years 
NZTE organised collective participation in major overseas trade shows, providing 
guest speakers and assisting in the development of relationships with international 
decision makers. However, in recent years, the promotion of New Zealand as a digital 
health solutions leader has been lost. Currently, several NZHIT members have a 
strong offshore presence, often in contrast to the New Zealand domestic market. 

A number of companies have enjoyed considerable success internationally, but there 
are many more, with the right support, who could showcase the New Zealand digital 
health brand to the world.  We must not forget our very clever innovators in the digital 
health sector and the capabilities we have as we start to build this system, and 
perhaps even look to building effective tech stacks that can then translate as saleable 
solutions to the global market. We must make the most of the opportunities ahead of 
us and the considerable digital health landscape that already exists in New Zealand. 

Working with NZTE to establish the New Zealand Digital Health brand will encourage 
digital health companies to work collectively and collaboratively to develop 
demonstrations, to commission collateral (e.g., videos) and to take our story to the 
world. Recent successes by New Zealand companies working together in places like 
Saudi Arabia offer proof statements of the opportunity on offer 

• All significant government services are available digitally 

NZHIT strongly supports this this goal. We would encourage a specific measure 
focused on a digital public health system. NZHIT believes that all New Zealanders 
should be empowered to self-manage their health care and access their health 
information through digital technology, and that includes interacting with all parts of 

the public health system. 

We believe there should be continued and ongoing investment in digital solutions to 
enable more effective models of care which enable consumer choice, flexibility, and 
informed decision making. For example, self-management, whanau-based navigator 
communities, one-to-many technologies, remote consultation, and hospital-in-the-
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home. With COVID-19 about to move across the country remote patient monitoring 
and having the systems to support this is more essential than ever. We must be 
prepared for future shocks to New Zealand like the pandemic. Digital strategies 
across the broader government ecosystem are vital to be able to thrive and survive in 
challenging times. Digital solutions enable countries to pivot and quickly, with limited 
collateral damage along the way.  

We must provide all New Zealanders with easy access to information relating to their 
specific health status. Currently most New Zealanders believe clinicians and hospitals 
own their health data. New Zealand does not have joined up access across the health 
system which results in a postcode lottery system and many unnecessary deaths 
across the motu. Digital health, and the focus on it, needs to be a vital part of any 

digital strategy for Aotearoa.  

While there are some indications that this balance is now shifting, significant cultural 
and technological changes will be required both for consumers and healthcare 
providers to realise the potential of consumer driven healthcare. It is also 
acknowledged that a potential risk of some new forms of technological healthcare 
delivery may serve to increase the digital divide and exacerbate existing issues of 
inequity. 

In 2017, 3.7 billion health-related smartphone apps were downloaded globally, 
increasing from 1.7 billion in 2013. The proportion of adults seeking health information 
online more than doubled in the decade between 2007 and 2017. While the majority 
(70 percent) of OECD countries say they are implementing ways for people to access 
their heath data electronically, fewer than half (43 percent) include the ability for 

patients to interact with their own health records. 

In New Zealand, an increasing number of people are accessing their primary 
healthcare records online via General Practice (GP) portals, where they can order 
repeat prescriptions and review their test results. An increasing proportion of the 
population are using wearable tech, such as fitness trackers, to monitor their key 
health indicators, and to alter lifestyle choices accordingly. People are also 
increasingly willing to share their wearable tech data with health and life insurance 
companies for personalised premium adjustments. Additionally, the COVID-19 
pandemic has introduced the wider population to the concept of telehealth. Research 
shows that on the whole, they enjoyed the experience and having telehealth as a 
convenient option is something they would like to continue to have access to 

Some GP practices in New Zealand are continuing to offer telehealth services. 
However, in comparison, an estimated 99 percent of GP practices are offering 
patients the option of remote consultation in England, in response to the COVID-19 
pandemic. We support the work of the Digital Inclusion Action Plan towards a digitally 
included New Zealand, particularly for digitally disadvantaged groups, affordability of 

devices and internet services, and ensuring people can access government services. 

Collaborative initiatives, such as the zero-rated data pilot “No credit, no worries”, need 
to be rolled out more widely to facilitate equitable access to health information. The 
Ministry of Health’s Hira programme recognises the importance of empowering 
consumers by making available portals and online applications that connect them 
more effectively to their care providers and provide them with their health information. 
New whānau-based models of care also require technology support to enable the 
interaction between people, their families, community organisers, and healthcare 
professionals 
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Technology is enabling increased and improved collaboration between individuals, 
and those that care for them. For this reason, digital inclusion, improved connectivity 
and better IT infrastructure are crucial to provide better access to accurate and timely 

health information and access to public health services. 

• New Zealanders increasingly feel safe online 

NZHIT supports this goal, however, we would encourage an explicit focus on 
measures which increase the confidence of New Zealander’s actively using online 
services, not just being online. 
 
It is important that we ensure all consumer facing digital investments are secure, 
certified, and are digitally inclusive. Healthcare has yet to undergo the consumer 
driven digital revolution that has taken place in many other industries, for example 
retail, travel, and banking.  
 
There is a general lack of confidence in the ability for consumers to meaningfully 
access information such as their health status and health records and a general 
acceptance that the balance of power is still tilted in favour of the provider. However, 
in recent years, by way of comparison, many consumers now routinely manage their 
financial affairs online.  

• More secondary school students are taking technology standards 

Whilst NZHIT supports this goal in principle, we believe this goal should be broadened 
into a focus on ensuring that there are universal opportunities for New Zealanders to 
increase their digital literacy, as this will enable various digital health tools and 

products to be utilised by a larger number of consumers.  

• The numbers of tech-related graduates increases 

NZHIT completely supports this goal to increase the number of tech-related 
graduates. 

Aotearoa New Zealand is currently in the midst of a digital skills shortage. A recent 
digital skills survey was conducted in July this year, showed that over 2000, and 
increasing recently to 4000, highly remunerated vacancies existed for individuals with 
specialist technical skills. 

The current tech skills shortage is resulting in our NZHIT members struggling to 
recruit the people and the skills needed to meet the demand for the work, and as a 
result some critical projects are being delayed, resulting in potential benefits not being 
realised. This is also true inside the public health sector in relation to digital skills.  

The real challenge for our industry is how can we rise to the challenge of the health 
sector reforms, if we do not have the people to build and maintain the systems that 
are the enablers of these reforms. 

It is therefore critical that the subsequent actions of the Digital Strategy for Aotearoa 
focus on significantly increasing the numbers of tech-related graduates as well as the 
already skilled workforce through immigration and other means and looks to increase 
the upskilling of communities that wouldn’t ordinarily be given the opportunity to move 
into tech (Māori and Pasifika, lower socio-economic groups). Increasing the capacity 
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of our digital tech workforce is critical in ensuring that New Zealand experiences the 
benefits that digital health can provide consumers and health systems. 

Feedback on Mahi Tika, Mahi Tahi and Mahi Ake 

Mahi Tika – Trust 

NZHIT supports the goal that “we have the right foundations to sell our products and 
services to the world with confidence, while all New Zealanders embrace the digital 
future because they feel safe and secure.” 

• What do you think about the issues and opportunities for trust? 

NZHIT believes that ensuring Mahi Tiki – trust – is fundamentally critical in ensuring 
that New Zealanders have the confidence that they have access to services that they 
depend on such as healthcare, but also that their information is protected and safe 
from harm in accordance with the Privacy Act 2020. 

We believe the opportunity for action within Mahi Tiki – trust – is that government 
facilitates that widespread adoption of digital standards to underpin further technology 
infrastructure developments. If there is wide adoption of digital standards, this enables 
the opportunity for the variety of information systems in New Zealand to be 
interoperable, enabling greater integration and a greater experience for consumers, 
specifically consumers of health services. 

Getting Mahi Tiki – trust – right is fundamentally critical in ensuring that the 
acceleration of digital transform can occur across the public and private sector, 

leading to benefits for all. 

Mahi Tahi – Inclusion 

NZHIT supports the goal that “all New Zealanders have the tools, services and skills 
they need to participate in, contribute to, benefit from and lead in the digital world.” 

What do you think about the issues and opportunities for inclusion? 

We know from our work with our NZHIT members is that digital inclusion and 
connectivity is fundamentally critical in ensuring that all parties realise the benefits that 
digital health solutions provide. 

However, we need to be cognisant of the fact that there are a number of barriers that 
exist for many New Zealanders. As part of the Digital Strategy for Aotearoa, we 
encourage that all subsequent actions actively consider and address the needs of the 
following consumers: 

• Low socio-economic communities 

• Rural and remote communities 

• Disability and those with accessibility needs  

NZHIT members regularly engage with the above communities and their key learning 
is that we cannot have a one-sized fits all approach to inclusion, as this can actually 
result in exclusion and reductions of access to health services. In ensuring Mahi Tahi 



 

9 
 

– inclusion -we must be agile and adaptable to the needs and barriers that many 
consumers face, including ensuring access to non-digital services.   

Mahi Ake – Growth 

NZHIT supports the goal that “our technology sector continues to be fast growing and 
becomes more inclusive, selling home-grown intellectual property (IP) the world over, 
and all our businesses are quickly adopting technology in order to grow”  

What do you think about the issues and opportunities for growth? 

We support the inclusion of the following growth outcomes: 

• Our vibrant technology sector is a growing contributor to our economy 

• Digitally enabled businesses 

• New Zealanders with digital skills 

• Reliable and resilient connectivity infrastructure  

• Vibrant international connections 

NZHIT is encouraged by the inclusion of the above opportunities under growth, and 
we have reflected this in parts of our submission above.  

We believe that together these opportunities will make a significant contribution in 
ensuring that New Zealand companies, government, consumers, and our 
communities will benefit both socially and economically if the above opportunities are 

realised.  

Concluding comments on the Digital Strategy for Aotearoa  

As we discussed above in our submission, we believe that whilst the Digital Strategy 
for Aotearoa has a strong foundation and potential, NZHIT believes that there needs 
to have a more explicit focus on digital health, for digital health to be included as 

essential, and in the health sector more broadly.  

We are currently presented with a unique opportunity to position Aotearoa New 
Zealand as a global leader in digital health innovation. Collectively, we can improve 
health outcomes and the delivery of all healthcare services while also addressing 

issues of equity of access, equitable outcomes, patient safety, and continuity of care. 

We have discussed in our submission that through digital health we can improve more 
equitable access to health and disability services while growing a thriving export 
industry. Supporting the digital health ecosystem will also help create new jobs and 
career opportunities in the health sector, further supporting New Zealand’s economic 
prosperity. Our recommendations offer improvements to the health and wellbeing 
status of all New Zealanders. 

To take full advantage of this opportunity, industry, government, policymakers, 
clinicians, researchers, and communities need to collaborate for a shared vision and 
purpose. NZHIT’s 160+ members, employing 1000’s of New Zealanders and providing 
the engines that drive innovation, are ready and willing to actively participate in the 
transformation of our digital health landscape. 
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Contact for New Zealand Health Information Technology (NZHIT) 

If you would like to discuss the content of our submission, please contact Ryl Jensen, 
NZHIT CEO by email to ryl.jensen@nzhit.nz or by phone on 021 741 700.  

mailto:ryl.jensen@nzhit.nz

