
Communication Saves Lives



Communication is essential to healthcare 
delivery

Research has shown that ineffective 
communication among healthcare 
professionals is one of the leading causes of 
medical errors and patient harm

Communication failures can lead to:
- patient harm
- increased length of stay
- increased resource use

Communication in 
healthcare









Are healthcare professionals really using new 
technology…..? 



Evidence…. Yes, we need a study to tell us this..



Which apps are we all using? Yes, healthcare professionals 
are people too….



Solution! Let’s ban it…or not worry about it? 

Solution! Make our own app? 

Problem: Consumer apps get used in 
healthcare…..





How did we get there? How does anyone get 
there?



Strong innovation partnerships with health 
providers.

Start with the end user……



How did we get there? How does anyone get 
there?



CASE STUDY: AVIAN Tuberculosis @ Chatham Islands

• 4 year old boy with Avian TB, scarring of neck following 
surgery needed follow up appointment and expert advice. 

• Multiple images of boy were sent directly to on call Plastic 
Surgeon at CDHB via the Celo Directory (Securely). 

• Before Celo, patient would have to be transferred to 
Christchurch via air. Disruptive, expensive, time 
consuming for patient. 4 days of travel for 15 minute 
appointment. 

“So what I was able to do with Celo was take a 
picture of the scar, send it straight to the plastic 
surgeon he was going to see, and within five 
minutes have her let me know that the scar 
looked fine. He didn’t need to come to his 
appointment in Christchurch.” 

Dr John Garrett - Christchurch Hospital Paediatrician



CASE STUDY: Plastic Surgery and Canterbury DHB

• Celo allows medical professionals to communicate with each other, send 
documents and photographs, and safely share patient details within a 
secure, encrypted digital network.

• Christchurch Hospital’s Department of Plastic Surgery started piloting and 
testing the app in 2015 and it is now being used across Canterbury DHB

“It effectively means registrars have an on-call consultant closer to them 
because they can get more information to them straight away. For patients, 
the decisions being made about their acute care are being made with better 
information and more rapidly.”

“For example, a dermatologist who does surgery on a Tuesday sends images 
to me to prepare for my reconstruction surgery on the same patient the 
following day.”

“Staff can also see what an injury looked like a number of days beforehand, 
and Celo is being used for handover among doctors, he adds.”

Mr Jeremy Simcock - Christchurch Hospital Plastic Surgeon



Solve real problems.

Iterate. 

Solve more problems.

Iterate.

Save time while solving problems.

Iterate.

Make your users’ lives easier. 

Repeat.



Strong innovation partnerships with health 
providers.

Let others join in…. Don’t reinvent the wheel….



Set a vision 



How can we keep up with other 
sectors?

• Challenge funding models…

• Solve real problems

• Competition with collaboration

• Go fast, lower barrier to 
adoption

• Take ideas from other 
industries and apply them to 
health?

• What’s next?

• Questions….?


