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Finance Policy            3001 

              June 6, 2022 
 

Policy Statement 
The Board of Directors of Green Thumb Theatre is committed to governing the assets of the 
organization, through policies and procedures that are responsible, transparent, and aligned 
with the vision and strategic direction of Green Thumb. These policies will reflect the nature of 
Green Thumb’s mission and intentional care for the long-term sustainability of the organization, 
as well as being proportionate to the organization’s capacity to administer and implement.  A 
judicious balance between creative planning and initiative will govern practices and procedures 
directing the expenditures and assets of Green Thumb Theatre. The Board retains stewardship 
of the financial health of the organization as per Policy 2002 Stewardship of the Board of 
Directors and as provided for in Policy 3001 Financial Management.  The General Manager and 
Artistic Director retain stewardship of the operational authority necessary for responsible fiscal 
management as per Policy 2003 Stewardship of the General Manager and Artistic Director and 
as provided for in Policy 3001 Financial Management.   

 
Principles and Procedures  
 
Financial Management and Oversight 
The Board of Directors, working in consultation with the General Manager and the Artistic 
Director, will provide effective and efficient stewardship of the assets and finances of Green 
Thumb Theatre. Long range financial planning and forecasting will be part of an annual review 
of the strategic direction of the organization and will include major anticipated expenditures, 
investments and indebtedness.  
The Board shall: 

• Appoint an external auditor at the Annual General Meeting for each upcoming fiscal 

year, in accordance with the Society’s by-laws.  

• Approve any indebtedness on the part of the organization. Investments must be 

approved, meet the standards of current legislation and will prioritize safety and 

liquidity.  

• Oversee allocations to or releases from any restricted funds or working capital 

resources. Such movement of funds shall be in accordance with the most recently 

approved guidelines and/or the parameters set by the external auditors.  

The General Manager shall: 

• Develop annual operating budgets and long-range financial forecasts aligned with the 

upcoming fiscal year and the strategic direction and vision of the organization. 

• Provide to the Board quarterly financial statements including balance sheets for 

operating and restricted funds, income statements and cash flow reports. 
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• Advise the Board in a timely fashion of changes in financial targets or yearly financial 

outcomes. 

• Communicate to the Board, and where appropriate to staff, the fiscal status and 

capacity of the organization, including advice on adjustment to financial targets to 

ensure sustainability and health of Green Thumb Theatre.  

• Work closely and collaboratively with the external auditors and Green Thumb staff to 

ensure oversight and articulation of the organization’s sustainability, financial health 

and compliance with accepted accounting and investment principles. 

Fundraising and Revenue Generation 
The Board recognizes that diverse revenue generation is supportive of the artistic vision and 
strategic direction of Green Thumb Theatre. Funds may be solicited from public and private 
sources that are appropriate to the mandate and activities of the organization. Oversight on the 
application for public funding sources shall be the responsibility of the General Manager. The 
General Manager will ensure that the operational component of private fundraising is 
established at a level that is proportionate to the needs and capacity of Green Thumb Theatre 
and aligned to the strategic vision of the Board and the organization. Board members are 
expected to make a personally meaningful financial contribution to Green Thumb on an annual 
basis. 
 
Risk Management 
Oversight, management and mitigation of risk for the organization is a shared responsibility 
between the Board of Directors, the General Manager and the Artistic Director. Risk 
management of the organization includes but is not limited to: 

• financial health and sustainability.  

• the use and application of public and private funds. 

• the use and stewardship of facilities. 

• artistic productions, activities and professional associations.  

• professional conduct and capacity of personnel. 

• professional conduct and capacity of the Board of Directors. 

• reputation.  

In providing a duty of care to both the organization and individuals, insurance shall be in place 
appropriate to the activities undertaken by Green Thumb and the Board of Directors in their 
respective roles. The General Manager shall ensure that appropriate and necessary insurance is 
provided for all aspects of artistic production and operation of Green Thumb Theatre. The 
Board of Directors shall ensure that Directors and Officers’ Liability Insurance is provided for the 
Board of Directors.  
 


