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About Us
What small business owner doesn’t want to come 
to work feeling optimistic and powerful? A 
booming business gives founders the flexibility to 
spend more time with clients, friends, and family, 
and gives them the capital to invest in their future. 
At Exigo Business Solutions, we know that you 
want to make your business profitable. But doing 
so is easier said than done. 
 
What you find boring, we find fun. At Exigo, we 
help small business owners dramatically change 
the trajectory of their business. We are financial 
experts who specialize in accounting and 
bookkeeping for small businesses. We aren’t a 
black box. We explain what we’re doing and coach 
you along the way.  In fact, our mission is to 
eradicate entrepreneurial poverty and help 
businesses be more profitable.  

We know you signed up to be a therapist not a 
financial guru. That being said, you shouldn’t have 
to feel stuck or dejected. Your hard work should 
pay off. Stop the perpetual loop of self-doubt, 
dissatisfaction, and defeat. 
 
Instead, preserve your emotional well-being by 
outsourcing the work you hate. Get advice on how 
to reduce your expenses, up your rates, and get a 
plan in place to boost your earnings over the next 
1, 5, 10 years. Kickstart your business today and 
start experiencing profit. 
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The Challenge
By 2018, Outreach Physical and Occupational Therapy 
and Speech Rehabilitation, PLLC had grown to the 
point where managing the cash flow 
was becoming a big challenge. 
 
Even though the practice was growing, the expenses 
were growing, too. Cash was short. “I would pay 
myself when I saw that there were additional dollars,” 
said Alex Greenspan. “The payments I did make for 
myself were sporadic. They were done in a haphazard 
manner. I wanted a greater consistency of my business 
paying me every couple of weeks… similar to the kind 
of payments that my colleagues or employees were 
experiencing.” 
 
According to Greenspan, the company had no 
financial management system in place to administer 
the flow of funds. “With there not being an organized 
and consistent cash flow, we would find ourselves 
reeling in April at tax time. And then we were creating 
that extension to October 15th… to where I 
was trying to drum up the dollars to put towards a 
profit-sharing plan… and then pay the government,” 
Greenspan reflected. 
 
He felt that using technology somehow would offer 
help, but Greenspan was not able to achieve putting a 
software system in place. He tried to solve the 
issue by hiring an accountant. But the accountant was 
not able to effect a change by doing anything different. 
 
In the meantime, in an effort to find yet another 
solution, Greenspan found the book entitled Profit First 
which is written by Michael Michalowicz. He was 
intrigued by the principle it presented for basing an 
accounting system on percentages. 
 
“That made sense to me. If things are up and down, I 
am just getting a percentage of the ups and the 
downs. The business could pay me that way, and I 
would not be worried that I paid myself too much. 
Especially if there was a downtime a few weeks later 
that we might experience,” Greenspan 
recalls. 
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Background
Outreach Physical and Occupational Therapy 
and Speech Rehabilitation, PLLC is a full-service 
professional medical therapy and rehabilitation 
practice with a trifold focus on (1) physical therapy 
for improving functioning in movement in the 
body, (2) occupational therapy that recuperates 
activities of daily living (ADL), and (3) speech 
rehabilitation for remedying linguistic or speech 
disorders. 
 
The practice specializes in both at-home and 
in-office rehabilitation. The athome and in-office 
environment(s) help patients achieve the ultimate 
in 
comfortable surroundings. The practice also 
provides an outpatient clinic option for those who 
will excel in this type of setting. 
 
The staff has additional training and certification 
in Graston Technique® Therapy. This method of 
therapy is quantified as evidence-based and 
applies 
a unique method that is instrument-assisted. It 
mobilizes soft tissue fascial limitations that were 
previously thought to be permanent. 
 
Established in 2004 by Alex Greenspan M.S.P.T, 
Outreach Physical and Occupational Therapy 
and Speech Rehabilitation, PLLC is still a growing 
company. It employs several professional 
medical and certified therapists who serve senior 
adult patients throughout New York City, New 
York. 
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Greenspan reveals that for his practice, the 
change was almost overnight. How has Profit 
First helped Outreach Physical and Occupational 
Therapy and Speech Rehabilitation, PLLC to 
experience profit? 
 
“One of the major benefits of Profit First is that it 
compels me to cut expenses in my practice and 
build profitability,” Greenspan answers. 
 
Not only did Greenspan buy the Profit First 
implementation program, but he also purchased 
the Accounting and Advisory services offered by 
Exigo Business Solutions.  
 
Greenspan explains the welcome changes with 
Profit First began quickly. Paying the company 
became a priority as did pay for himself.

Money was put aside to plan for taxes and 
for ‘profit-first’. “It was easier to really see 
what expenses were necessary, and which 
ones needed to be cut out. It really helped,” 
says Greenspan. “With a set system of 
percentages in place, the 
behavioral approach for advancing positive 
changes fell into place.” 
 
Now that he has used the Profit First system, 
he adds that it is as easy as he anticipated it 
to be. “The software is easy to use through a 
portal. It is realtime and I find it to be very 
helpful. The monthly reports generated by 
our financial consultant are clear on 
breaking down where we need to make 
changes for the better to get those Profit 
First percentages up,” Greenspan 
adds. 

The Solution

I had many years of scrounging for the company and for myself. I began 

building resentment towards the business and the way I had been handling 

things. And now… working with Exigo Business Solutions and Profit First… I 

love where the company is headed and where I am headed with this. I am 

glad I opened up to an outside source like Exigo Business Solutions.

“
”Alex Greenspan  

M.S.P.T, Founder

CASE STUDY PHYSICAL AND OCCUPATIONAL  
THERAPY AND SPEECH REHABILITATION, PLLC

He further stated that he liked the behavioral 
psychological point of view in the Profit First system. 
The approach of paying the practice first and paying 
yourself first, and then address the reevaluation of 
expenses as a result resonated with him. “And I was 
just tired of paying myself very little… onagain-off-
again over time.” 
 
His then-accountant, unfortunately, was not familiar 
with the Profit First system and was not open to 
implementing any of its ideas such as using separate 
bank accounts to earmark funds for a particular use. 
In addition, there was no online portal that Greenspan 
could use to share financial information… something 
that he had inquired about implementing. 
 
Disappointed and frustrated with his current situation, 
Greenspan decided to pursue finding another 
accounting firm that understood the Profit First 
system and knew how to implement its principles. He 
was more than ready to begin moving his company in 
the direction he felt would be successful. 
 
He explains that he found out about Exigo Business 
Solutions by exploring the Profit First Professionals 
website. Even better, Exigo Business Solutions 
is certified in the Profit First system of accounting. 
With further investigation, Greenspan found that the 
accounting firm has software technology in place 
that has the easy-to-use portal he was seeking for 
sharing information. “I connected with Exigo Business 
Solutions, and the rest is history!” he remarked.



EXIGO
Business Solutions

Accounting | Marketing | Technology

  www.exigobusiness.com

You can learn more about how Exigo Business Solutions and Profit First can 

help your business succeed. Visit our website at www.exigobusiness.com or 

call us today at 816-394-6818.

The owner is now paid a 

consistent salary.

No more working nights on 

weekdays and weekends.

Established a profit-sharing 

plan for eligible employees. 

No more tax extensions in 

April!

Team collaboration.
The future of the company is 

secure.

Alex Greenspan favorably reports that by 
following the Profit First system with Exigo 
Business Solutions, he not only has enough cash 
reserves to pay  himself a reliable salary, but he 
can now also pay incentives to his 
employees. 

Greenspan’s life has changed for the better in 
other ways, too. “From day one, I was working 
Saturday and Sunday nights. Even Friday nights 
and weekday evenings. I sacrificed a lot of time, 
energy… and my health quite frankly,” he shares. 
“The time is returned to me. The company is 
healthier, too. The financial returns go into a 
profit-sharing account.”

Instead of creating a profit-sharing account late 
in the year before paying the extended taxes, 
the practice now has an established profit-
sharing plan in place for qualified employees. “I 
love seeing that account grow, too. For my 
colleagues and for when they want to retire or 
move on,” Greenspan says. “They are getting 
dollars after their contributions towards the 
company, and their hard work and efforts, too.”

Profit First creates the means for the practice to 
put aside the dollars for taxes. No more 
extensions in April. No more “drumming up 
funds in October” for tax payments to the 
government. 

What is Greenspan’s favorite benefit of all? 
“I feel like I have another team,” he answers. 
From monthly reports… to pie charts, quarterly 
projections… exploring small business loans… 
and everything in between, Greenspan now has 
access to the information and structure he 
dreamed of. The collaboration with Exigo 
Business Solutions is leading a solid, healthy 
future for Outreach Physical and Occupational 
Therapy and Speech Rehabilitation, PLLC. 
“That is why I am sticking with Exigo Business 
Solutions,” says Greenspan. 

Greenspan states that the year 2020 has been 
doing so well that he is looking forward to going 
into 2021. “I am excited for the company, for my 
family, and the other families within the 
company. They will all reap the benefits.” By all 
accounts, Greenspan reports that he is pleased 
that the future for the company is secure… and 
for his colleagues within the company 
as well.

The Result
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